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Federal and State Funding: Reductions and Risks  
 
The 2026-2027 Executive Proposed Budget reflects reductions in federal and state funding while 
protecting core services to minimize impacts to those we serve.  

2026-2027 Investments to Protect Essential Programs  

The 2026-2027 budget preserves key programs that were facing reductions in 2026-2027 due to the 
loss of federal and state funding.   

Protecting critical programs: The proposed budget uses County funds to maintain essential 
services that are losing federal funding, including:  

• $3.3 million to transfer 11 positions in the Office of Emergency Management (OEM), 
currently funded by Federal Emergency Management Agency (FEMA) grants, to the General 
Fund to ensure that King County remains prepared for and ready to respond to 
emergencies.  

• $2.6 million to nonprofits that are losing federal funding for youth and young adult 
homelessness prevention, shelters, and transitional and supportive housing. 

• $2 million to maintain funding for programs previously funded by federal Workforce and 
Innovation and Opportunity Act (WIOA) funds to support young people in obtaining GEDs 
and gaining work experience and job readiness training. 

Backfilling one-time federal COVID funding: King County received more than $436 million in 
federal pandemic response funding, which expired in 2025. The 2026-2027 Proposed Budget 
provides funding to continue programs that would otherwise have been discontinued, including: 

• $6 million to maintain 101 shelter beds and a vehicle outreach program.  
• $5.3M to keep the 269-bed SoDo Lighthouse Shelter open through the end of its lease in 

May 2027.  
• $3.4 million for regional gun violence prevention, replacing some, but not all, of the expiring 

federal funds.  

Establishing reserves: The 2026-2027 Proposed Budget sets aside reserves to protect against 
potential federal cuts, including:  

• $31 million to establish a reserve to safeguard vital services facing potential funding 
reductions at Harborview Medical Center.  

• $8 million in the Mental Illness and Drug Dependency Fund as a contingency against 
potential federal cuts to behavioral health services. 

Maintaining funding for shelter services facing state reductions: In addition to federal 
reductions, state funding for services for individuals experiencing homelessness will be reduced in 
2026 and 2027. The 2026-2027 Proposed Budget provides $5.3 million in Veterans, Seniors, and 
Human Services levy funds to maintain funding for the homeless crisis response system despite 
reduced State Consolidated Homeless Grant backfill funding.   
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Future Threats 

King County has found success resisting federal funding rollbacks through several court 
actions. Several cases remain in progress, including those addressing early terminations of funding 
initially associated with COVID and new terms and conditions applied to grants from the 
Department of Transportation (DOT), the Department of Health and Human Services (HHS) and the 
Department of Housing and Urban Development (HUD).  King County is also party to a suit that 
precludes the federal government from cutting funding for so-called sanctuary jurisdictions.  The 
County is also considering joining other suits that may restore some critical program funding for 
OEM. 

While several cases have been successful, they only address risks of lost funds associated with 
early terminations or new conditions that run counter to original appropriations, State law, or 
County policy. The County also faces the risk of contracts or awards not being renewed, 
particularly if directed by Congress in the next federal budget. Elimination of federal staff can also 
affect the ability of County agencies to provide services and deliver projects.  Successful outcomes 
in the lower courts are also subject to further action by the U.S. Supreme Court.  

Known risks in 2026-2027 include: 
• Federal legislation passed in 2025 that will reduce funding options and restrict eligibility for 

Medicaid starting in 2027.  While the exact implementation of the changes remains unclear, 
decreased access to coverage could increase demand for unreimbursed care at Public 
Health clinics and creates uncertainty for Medicaid funding for behavioral health.   

• Public Health also faces threats to grants funding communicable disease, care for the 
homeless, and many other programs – several of which have been funded for many years. 

• Significant reductions are being discussed for permanent supportive housing and 
operations and rent support.  King County does not have funds to offset these potential 
cuts, which means that hundreds of individuals might become homeless within a few 
months. 
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