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Harborview Medical Center Investments  
 
The 2026-2027 Executive Proposed Budget invests in Harborview Medical Center operations, 
maintenance, infrastructure, and capital projects.  

Public Hospital Tax 
 In 2024, the Washington State Legislature expanded property tax authority to support the 
public hospitals, enabling King County to levy a councilmanic property tax to support 
capital and operating costs of Harborview, the County’s public hospital The King County 
Council set the annual tax rate for 2025 at 10 cents per $1000 of assessed value, which is half of 
the maximum allowed rate, raising $87 million. The Executive’s 2026-2027 Proposed Budget sets 
the 2026 annual tax rate at 15 cents which is three-quarters of the allowed rate and is expected to 
raise $275 million over the biennium. The proposed expenditures for the is over the biennium are: 

• $99 million for Harborview operations, a five percent per year increase over the 2025 level. 
• $42 million to support capital projects at Harborview that are part of the voter-approved 

Proposition 1 Bond program.  
• $45 million to pay for a portion of the cost of a new parking garage on the Harborview 

campus. 
• $24 million to cover the 2026-2027 costs of five Harborview major maintenance projects 

approved in 2025. 
• $23 million for tenant improvements to the Duncan Building, which will be the new location 

of the Pioneer Square Clinic. 
• $10 million for additional Harborview major maintenance projects. This will support 

condition assessments and preliminary planning. 
• $1 million to continue to pay for County staff and also consulting support for the 

Harborview Board of Trustees. 
• $31 million as a reserve for potential Medicaid cuts that would adversely affect 

Harborview’s operations and finances. 

Harborview’s Mission Support payment for Public Health Clinics is paid to King County with non-
County Hospital Tax revenue as stipulated in the Hospital Services Agreement.  

Harborview Capital Projects 
The proposed budget also includes $327 million in projects funded by the 2020 voter approved 
Proposition 1 Harborview Bond Program, including: 

• $220 million to continue work on the new multi-story inpatient medical tower and 
associated infrastructure improvements necessary to complete this future construction on 
the Harborview campus.  

• $107 million for parking on the Harborview campus. The first $45 million of this project will 
be funded by the public hospital tax. 

Administrative Changes 
The Executive’s proposed budget also includes legislation to establish a Harborview Construction 
and Infrastructure Division (HCID) in the Department of Executive Services. The HCID will manage 
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the planning, contracting, and construction of all County capital projects at HMC among other 
duties. The division will include 15 existing FTE positions transferred from the Facilities 
Management Division and three FTE positions added in the 2025 first omnibus (Ordinance 19956). 
The Executive’s proposed budget adds eight new positions to support the design and construction 
of a new multi-story inpatient tower and associated improvements on the Harborview campus. The 
new division will be funded by the Harborview Bond Program and the County Hospital Levy. 
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