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Metro Transit

The 2026-2027 Proposed Budget includes transit investments that focus on providing safe, clean, and
reliable service. Highlights include:

e Adding over 400,000 hours of bus service to restore suspended service and continue to grow to
meet current needs.

e Extending the Safety, Security, and Fare Enforcement (SaFE) Reform initiative, and expanding
transit security and Metro Transit Police (MTP) staffing levels, as part of a broader “Care and
Presence” model.

e Continuing the pilot for additional passenger facility cleaning crews at high-priority bus stops
and making permanent the frequent cleaning of Metro’s bus interiors.

e Adding staff and support services for Metro’s future Tukwila Base, scheduled to begin revenue
service in 2026 with up to 120 new battery-electric buses (BEBs).

e Investing across all modes of service, including Link light rail, Dial-a-Ride-Transit (DART),
Access paratransit, Water Taxi, and Metro Flex.

Financial Conditions

When Metro developed its 2025 budget, it was clear that significant financial challenges were coming
due to rising costs and flat revenues. The 2026-2027 budget begins to address those challenges while
focusing on investments that improve service to customers. To be responsible financial stewards, the
proposed budget includes targeted reductions to Metro’s indirect operating costs and scales back the
number of capital projects to prioritize investments based on available funding.

With these adjustments, the proposed budget focuses on achieving the Long Game outcomes and
improving services for customers, as well as delivering a capital program that prioritizes caring for
Metro’s existing infrastructure through the State of Good Repair program while balancing new
investments.

Zero-Emissions Fleet

Metro remains committed to transitioning to a zero-emissions fleet and reducing greenhouse gas
emissions at a pace aligned with available funding, supply chain, and technological availability, while
prioritizing service reliability.

A partial conversion of Central Campus Base is proposed as the next major zero-emissions step after
Tukwila Base. The 10-year capital improvement plan (CIP) does not include any additional base
conversions at this time; however, funding is proposed to support continued planning for future base
conversions.


https://kingcounty.gov/en/dept/metro/about/policies/long-game
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In addition, planned investments over the 10-year CIP include the conversion of Route 48 from diesel-
hybrid to electric trolley buses, non-revenue vehicle (NRV) electrification, and shoreside charging
infrastructure to support the conversion of the West Seattle water taxi route to electric vessels.

Other Notable Investments

Other notable investments include:

RapidRide: Opening the RapidRide | line (between Auburn, Kent and, Renton) and the
RapidRide J Line (between the University District, Eastlake, South Lake Union and Belltown);
and continuing to plan for the RapidRide R line (serving the International District, Mount Baker,
Columbia City, Hillman City, Brighton, and Dunlap) and the RapidRide K line (serving Bellevue
and Kirkland).

Advanced Service Management (ASM): Extending the ASM pilot to improve reliability for
customers and the quality of breaks for transit operators.

Service & Workforce Initiative: Continuing the Service & Workforce initiative, with a focus on
increasing hiring and training for transit operators.

2026 Men’s FIFA World Cup: Supporting additional service and enhanced passenger
experience for the 2026 Men’s FIFA World Cup.

Renewable diesel: Transitioning hybrid buses to renewable diesel.

Snoqualmie Valley Transportation: Sustaining expanded frequency of Snoqualmie Valley
Transportation in alignment with the Council's priority to expand service in unincorporated
areas of King County.

Support for Health Through Housing: Continuing support for the Health Through Housing
initiative by providing mobility solutions to residents.

Downtown Seattle Shuttle: Partnering with the City of Seattle to pilot a downtown shuttle
service during the summer months, including extra service during the 2026 Men’s FIFA World
Cup.
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