
Re-shaping ideas 
around 
Community Trust &  
Public Safety








Why the name “Barbershop”?
The notion of a Barbershop has a long-standing 
history as a safe and trusted gathering place for 
meaningful conversations; a cornerstone of 
communities.  A place where people could gather, 
free from hierarchy, to talk openly about the issues of 
the outside world. 

Our concept of The Barbershop stems from these 
same tenants, a place where people can speak freely 
about meaningful issues, with open dialogue from 
many perspectives.



The Barbershop
The Barbershop workshop is designed to invite key voices to the table 
from both law enforcement and those in our communities who have 
been system impacted. 
We began this initiative with the proven notion that “Those closest to the 
problem are also closest to the solution”. As we moved through our first 
few workshops, we quickly realized that the solution is relationship-driven.  
If we are to re-build trust between law enforcement and community, we 
need to invest in the relationship. Not unlike any other important 
relationship, the key ingredients of communication, empathy, and a 
desire to understand one another are critical if we are to develop a 
strong foundation for community policing. 



 Behavior Change

 Thought Change

 Shared Realization

 Create a Space

 Gather

 Connect

Trust the Process
Most investments in human beings begin with this notion. 
Whether it is learning, or therapy, it doesn’t work when we 
try to jump from the bottom rung to the top. We begin by 
stepping on the first rung, gaining balance there before 
stepping on the next rung, and we move our way up.  

The rungs of The Barbershop process:



Behavior is now influenced by a different set of data points
- As police and community members engage with each other going forward, their 

experiences during the Barbershop workshop inform how they choose to show up

Revelation of community member background/lived experience
- Evidence builds that the solution is relationship driven; we are all human beings 

with different life experiences

Gradual realization that all the people in the room, regardless of life experience or 
previous bias, want the same things (white board Public Safety discussion)

Create a structured space where stories and experiences can be shared as it relates 
to perspectives on public safety
- Workshop designed to warm up participants, draw out their experiences and 

ideas, and apply to a real life scenario to test realistic applications of ideas

Gather members from both areas in the same room
- Police believe they are meeting with community advocates. We began with 

recruits because they are the most eager to make a difference
- Community members know they are meeting with police, and have bravely 

overcome their own biases and fears  in favor of change

Connect with key members of Police and in Community
- Folks that have a heart for a change for where we have been and where we are 

going in the areas of community policing and public safety



Sample of 
discussion 
on Public 
Safety…

Example of how community policing poll 
shakes out…



We are no different that the community 
we police. We have the same goals in 
mind – Law Enforcement participant

[Re: The discussion on Public Safety] The highlight of the session! A 
chance to openly hear both sides. Gained great insight from a Police 
Officer point of view – Community Member

I realized how important context and communication can help 
a situation in a positive way – Deputy Recruit

I got to learn about different values 
community looks for in public safety that I 
never thought about before  - Deputy Recruit

It reinforced to me that these workshops and conversations 
between law enforcement and the community are SO 
necessary. More of these could bring some true healing and 
understanding to both parties – Community Member

Understanding better of how the public views officers 
gives me a better idea of things I can do to make sure 
the situation ends well – Deputy Recruit

Community had me consider 
ideas not covered in Pre-Academy 
– Deputy Recruit

The discussion brought me to life, I wanted to 
observe, but I ended up speaking passionately! 
– Community Member



The Barbershop: KCSO
2023/2024 - 12 events over 14 months

Community Law 
Enforcement

Hardly 
Affected Me 

(%)

Found It 
Interesting 

(%)

Had Me 
Thinking & 

Considering 
New 

Perspectives 
(%)

May-23 7 6 0 16.6 83.3
Jun-23 14 10 0 17 83
Jul-23 10 11 0 29 71

Aug-23 9 4 0 27 73
Sep-23 8 7 0 0 100
Nov-23 12 4 0 8 92
Dec-23 25 8 4 25 71
Feb-24 31 13 0 35.3 64.7
Apr-24 12 6 0 11.8 88.2

May-24 9 10 0 5.9 94.1
Jun-24 13 7 0 27.8 72.2
Jul-24 9 8 0 12.5 87.5

159 94 0.3 18.0 81.7

Participants How Useful was this event overall?

TOTAL Average
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		The Barbershop: KCSO

		2023/2024 - 12 events over 14 months



				Participants				How Useful was this event overall?

				Community		Law Enforcement		Hardly Affected Me (%)		Found It Interesting (%)		Had Me Thinking & Considering New Perspectives (%)

		May-23		7		6		0		16.6		83.3

		Jun-23		14		10		0		17		83

		Jul-23		10		11		0		29		71

		Aug-23		9		4		0		27		73

		Sep-23		8		7		0		0		100

		Nov-23		12		4		0		8		92

		Dec-23		25		8		4		25		71

		Feb-24		31		13		0		35.3		64.7

		Apr-24		12		6		0		11.8		88.2

		May-24		9		10		0		5.9		94.1

		Jun-24		13		7		0		27.8		72.2

		Jul-24		9		8		0		12.5		87.5

				159		94		0.3		18.0		81.7

				TOTAL				Average
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Barbershop: Original
Workshops designed for new 
police recruits and community 
members with lived experience 
to come together at the same 
table with equal voices, 
prioritizing a community 
connection before police recruits 
attend their tactical training.

Barbershop: Sworn:
Inviting experienced police 
officers to the table with 
community members to re-
shape the notion of public 
safety and re-build community 
trust with law enforcement

Barbershop: Youth:
Seeking to build earlier and 
healthier relationships 
between our adolescent 
community members and 
police, and reduce first time 
legal system engagement





Bishop and Cathy became partners in designing and 
delivering The Barbershop event through their connected 
work at Weld Seattle, an organization that helps people 
returning home from jail or prison rebuild their lives after 
they have fulfilled their sentence. 

They are excited to be driving meaningful change 
with a community focus at a volatile time in the 
history of policing.  

The survey feedback we receive from each of The 
Barbershop event participants is clear in its 
validation of how this initiative is working to re-
establish community trust and re-define public 
safety for all.



At Mentor Seattle, Inc., our mission is to empower individuals and 
communities by providing transformative, culturally responsive, and trauma-
informed services. We are dedicated to fostering personal growth, healing, 
and social equity, particularly for Black, Latine, and tribal populations 
disproportionately impacted by systemic inequities. 

Through education, mentorship, and community engagement, we strive to 
dismantle barriers, reduce recidivism, and build resilient, thriving communities 
where everyone can achieve their fullest potential. Our work is rooted in 
compassion, respect, and a deep commitment to justice and empowerment 
for all. 



Bishop Ivy Gaines  
(mentorseattle@gmail.com)

Cathy Mallick 
(cathy@924coaching.com)

https://mailchi.mp/e92ba22be95d/the-barbershop
https://www.mentorseattleinc.com/
mailto:mentorseattle@gmail.com
mailto:cathy@924coaching.com
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