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Why the name “Barbershop”?

The notion of a Barbershop has a long-standing
history as a safe and trusted gathering place for
meaningful conversations; a cornerstone of
communities. A place where people could gather,
free from hierarchy, to talk openly about the issues of
the outside world.

Our concept of The Barbershop stems from these
same tenants, a place where people can speak freely
about meaningful issues, with open dialogue from
many perspectives.




The Barbershop

The Barbershop workshop is designed to invite key voices to the table
from both law enforcement and those in our communities who have
been system impacted.

We began this initiative with the proven notion that “Those closest to the
problem are also closest to the solution”. As we moved through our first
few workshops, we quickly realized that the solution is relationship-driven.

If we are to re-build trust between law enforcement and community, we
need to invest in the relationship. Not unlike any other important
relationship, the key ingredients of communication, empathy, and a
desire to understand one another are critical if we are to develop a
strong foundation for community policing.




Trust the Process

Most investments in human beings begin with this notion.
Whether it is learning, or therapy, it doesn’t work when we
try to jump from the bottom rung to the top. We begin by
stepping on the first rung, gaining balance there before
stepping on the next rung, and we move our way up.

The rungs of The Barbershop process:

» Behavior Change
» Thought Change
» Shared Realization
» Create a Space

» Gather

» Connect
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Behavior is now influenced by a different set of data points
- As police and community members engage with each other going forward, their
experiences during the Barbershop workshop inform how they choose to show up

Revelation of community member background/lived experience
- Evidence builds that the solution is relationship driven; we are all human beings
with different life experiences

Gradual realization that all the people in the room, regardless of life experience or
previous bias, want the same things (white board Public Safety discussion)

Create a structured space where stories and experiences can be shared as it relates

to perspectives on public safety

- Workshop designed to warm up participants, draw out their experiences and
ideas, and apply to a real life scenario to test realistic applications of ideas

Gather members from both areas in the same room

- Police believe they are meeting with community advocates. We began with
recruits because they are the most eager to make a difference

- Community members know they are meeting with police, and have bravely
overcome their own biases and fears in favor of change

Connect with key members of Police and in Community
- Folks that have a heart for a change for where we have been and where we are
going in the areas of community policing and public safety
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| realized how important context and communication can help Community had me consider

a situation in a positive way — Deputy Recruit ideas not covered in Pre-Academy
— Deputy Recruit

It reinforced to me that these workshops and conversations

We are no different that the community between law enforcement and the community are SO
we police. We have the same goals in necessary. More of these could bring some true healing and
mind — Law Enforcement participant understanding to both parties — Community Member

“EYE-OPENING”

(#1 testinmonial we receive on our feedback surveys)

The discussion brought me to life, | wanted to
observe, but | ended up speaking passionately!
— Community Member

Understanding better of how the public views officers
gives me a better idea of things | can do to make sure
the situation ends well — Deputy Recruit

| got to learn about different values

community looks for in public safety that | [Re: The discussion on Public Safety] The highlight of the session! A

never thought about before - Deputy Recruit chance to openly hear both sides. Gained great insight from a Police
Officer point of view — Community Member



The Barbershop: KCSO

2023/2024 - 12 events over 14 months
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Participants How Useful was this event overall?
Had Me
Hardly Found It Th|n!<|ng.&
: Law : Considering
Community Affected Me| Interesting
Enforcement New
(%) (%) .
Perspectives
(%)
May-23 7 6 0 16.6 83.3
Jun-23 14 10 0 17 83
Jul-23 10 11 0 29 71
Aug-23 9 4 0 27 73
Sep-23 8 7 0 0 100
Nov-23 12 4 0 8 92
Dec-23 25 8 4 25 71
Feb-24 31 13 0 35.3 64.7
Apr-24 12 6 0 11.8 88.2
May-24 9 10 0 5.9 94.1
Jun-24 13 7 0 27.8 72.2
Jul-24 9 8 0 12.5 87.5
159 94 0.3 18.0 81.7
TOTAL Average
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		The Barbershop: KCSO

		2023/2024 - 12 events over 14 months



				Participants				How Useful was this event overall?

				Community		Law Enforcement		Hardly Affected Me (%)		Found It Interesting (%)		Had Me Thinking & Considering New Perspectives (%)

		May-23		7		6		0		16.6		83.3

		Jun-23		14		10		0		17		83

		Jul-23		10		11		0		29		71

		Aug-23		9		4		0		27		73

		Sep-23		8		7		0		0		100

		Nov-23		12		4		0		8		92

		Dec-23		25		8		4		25		71

		Feb-24		31		13		0		35.3		64.7

		Apr-24		12		6		0		11.8		88.2

		May-24		9		10		0		5.9		94.1

		Jun-24		13		7		0		27.8		72.2

		Jul-24		9		8		0		12.5		87.5

				159		94		0.3		18.0		81.7

				TOTAL				Average
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Barbershop: Original

Workshops designed for new
police recruits and community Barbershop: Sworn:
members with lived experience
to come together at the same
table with equal voices,
prioritizing a community
connection before police recruits
attend their tactical training.
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OBSIDIAN LAW

200 Broadway, Suig

Seartle, WA 081]
KRISTEN GESTAUT Office: (206) 264
Attorney at Law Fax: (206) 264-1
kristengolofimm.com
luly 12, 2024
Greetings,

| write this letter to express my strong support for Mento
providing both individual and broad mentorship to our mi
community members: specifically, BIPOC youth who have]
failures including generational poverty and trauma, the w
violence.

As an attorney and a community partner deeply invested
of this population, | have witnessed firsthand the transfor
efforts.

Having worked with numerous mentorship organizations
seen many committed organizations work with and bened
intensely or holistically as Mentor Seattle. I've witnessed
this team has to working with individual clients as well as
bringing their programming into youth detention centers)
good game and are well intentioned, but often lack the inf
follow through that Mentorship Seattle provides.

Specifically, Mentor Seattle has completely transformed 1
who fell victim to all these systemic failures and had little
youth desperately needed intensive guidance: someone 1
would be there when they said they would be there. Supp
Through near daily check ins, weekly face to face meeting
and their sheer commitment to providing this level of me
a prosocial future, believes he can be a leader, is on track
having been out of school for several preceding years. He|
using the tools and programming he received to help oth
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To Vhom It May Cancern,

On be-alf of the King County She-iffs Off ce, | wrile to express our strong =apport for Mentor
Saattle and its axemplery work in fast=n -g cammuority engegemed throug h wearkshoos and nound
tabkle healing circize. Ower tha peat teo years, our agency has had the privilege o collsbzrating with
Mentar Seatile inmanth’y warkshops that nave pravan invaluzble in beidging the gap between law
erfarcement aned the r:r:mml.ﬁi‘rsr WE SR,

Thes widrkanops, which bring tegetner fonmsny Ncarcerates perscas, cammunity stakehaldars, at-risk
woul, ered Taw enforcemesl ellivers, ave provided aunigque and much-needesd plalom f

cpan dialogus end mutual uncerstanding. Thoso sossions adorass criical isswes such as Coolicit sios.
mirdfulnesz, body cam evaluetions, communizy anc law enforceront responsitilitios, @nd the
esgetial next 2t82E to reouild comrmmur ity trust.

The h=aling cirmlea in periclar, have creatac 8 5% ard suppartive ervironmen: woens all
partizipanta man share thair perspecives and experier zes. Thia approach has nat only facilitated
reEningful converaationg bt has aleo id the groandwock for bealing and reconcilistion within our
cornmuniby. The ermoshzsis oo m ndiuiness and irmglicit bias train ng has been instrumental in
erharsing eur all cors’ s ross and respershencas, ullimatoly leading o more compassionste
ared offecive palicing

The cullabonatio - will Mantar Seatile hes deronstiatec feogible ieso s for oor dopulios 1o s ther
strangit-an the relativnships betwean ey ecforcement and the commenity, The insighls geinesd
from thase waorkshops hawve i~formes our palicies ane arectices, ensuring that wa remain committzd
to ransparenczy. accourtasilizy, &nd sommunity-cantric polizing.

Wig believe that the crgeing panership with Mzntor S2attle is wial to the cont nued orearszs and
safrry of ror coramun vy Trair dedicarion 1o creating spaces foe dislogue and cnderstanding has
been a camarstane in aur efors o bule rest and enhance public safety. We loak forwand 1o
varilinuing thes collaboralive joemey arel ore conlider L Ul el we can achaes 8 Tors
hzrmon aus and resilisnt coonunity.

Thark goa for vour cancinued commiiment and cabstarding conbibut ons, Wa ana proud o stand
in support 2 Mentor Eaall o ane theair mission bo tasten cammueity healing and arowth,

Jassa Andarach
Linderahe-iff

fj support for Mentor Seattle and their exceptional work in
workshops aimed at rebuilding trust in public safety, healing
bcted by gun vielence, and disrupting the school-to-prison

deeply invested in the well-being and safety of our
firsthand the transformative impact of Mentor Seattle's

"llons bring together at-risk youth, community stakeholders, and

hd open erwironment. These sessions are not just
ns for healing, understanding, and collaboration.

address cnitical issues such as gun viclence and systemic
proach of engaging directly with those most affected—
hat the voices of the marginalized are heard and valued. By
eattle helps to rebuild the trust that is essential for effective
fon.

E school-to-prison pipeline are crucial, By creating spaces where
d learn from law enforcement and community leaders,

ve narrative to the cycles of mistrust and misunderstanding.

He with the tools and support they need to pursue positive

ore just and equitable sodety.

brating with Mentor Seattle on various projects, and we can attest
and passion. Their work is not only impactful but also essential in
unities.

Seattle and their initiatives and urge you to recognize

putions. Together, we can continue to build safer, healthier,

of support. Should you require any further information, please do

feways




Bishop and Cathy became partners in designing and
delivering The Barbershop event through their connected
work at Weld Seattle, an organization that helps people
returning home from jail or prison rebuild their lives after
they have fulfilled their sentence.

They are excited to be driving meaningful change
with a community focus at a volatile time in the
history of policing.

The survey feedback we receive from each of The
Barbershop event participants is clear in its
validation of how this initiative is working to re-
establish community trust and re-define public
safety for all.



At Mentor Seattle, Inc., our mission is to empower individuals and
communities by providing transformative, culturally responsive, and trauma-
informed services. We are dedicated to fostering personal growth, healing,
and social equity, particularly for Black, Latine, and tribal populations
disproportionately impacted by systemic inequities.

Through education, mentorship, and community engagement, we strive to
dismantle barriers, reduce recidivism, and build resilient, thriving communities
where everyone can achieve their fullest potential. Our work is rooted in
compassion, respect, and a deep commitment to justice and empowerment
for all.



Bishop Ivy Gaines Cathy Mallick


https://mailchi.mp/e92ba22be95d/the-barbershop
https://www.mentorseattleinc.com/
mailto:mentorseattle@gmail.com
mailto:cathy@924coaching.com
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