
The Jigsaw 
Puzzle of Life



For some, the 
puzzle is harder to 

piece together



Program A

Program B

If the person would just 
do Program A or B, then 
the problem would end!



If we just took X 
approach, then the 

problem would 
end!



What Justice-Involved Participants see 
with the Current Fragmented Program 

and System Based Approach



Fragmented Intervention and the 
Absence of Early Intervention



Participant Based Approach



Whole Person Focus = Results



Current Model



Desired Model



It’s About Tools in the Toolbox
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Sequential Intercept Model 
is the Toolbox We Need
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Current Fragmented Approach



Even worse…(16 Jurisdictions)
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Fiscal Inefficiencies



It’s all about establishing linkage!



RCW 2.30.050

Courts authorized to work 
cooperatively

“Individual trial courts are authorized and encouraged to 
establish multijurisdictional partnerships and/or 

interlocal agreements under RCW 39.34.180 to enhance 
and expand the coverage area of the therapeutic court. 

Specifically, district and municipal courts may work 
cooperatively with each other and with the superior 
courts to identify and implement nontraditional case 
processing methods which can eliminate traditional 

barriers that decrease judicial efficiency.”



Regional Resource Networks Linkage
Best Use of Resources for Best Results

Regional Resource Networks
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Peer Support Warm Handoff

Regional Resource Networks

Peer Support Services



Funding Gaps
• Managing the regional approach

– “Care traffic controllers”*
• Peers?
• Crisis Now type model?

– Data collection and sharing
• Benefits the people we serve if we each know where the person is 

on their journey  
• It also allows us to better manage resources

– Are we increasing demand?
• Are we adding anyone to the providers that is not already eligible 

for services?  
• If so, then what other funding do we need?

– Other issues?
• Petition of Support
*Courtesy of RI International’s Crisis Now model



Thank you!!
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