
 

  



Tier 4 Board Key 

1. Status is clearly marked  

2. Targets labeled (in this case titled goals) with end dates when applicable  

3. Some measures will cascade down through the different tiers 

a. Tracking the workforce demographics of the top 20% of salaries by race and ethnicity in the department is one of Tier 5 measures that is tracked at every level of the organization 

4. Make problems visible so that areas that need addressing can be seen quickly 

5. Show targets vs. actuals (in this case the blue line and bars vs. the green dotted line and bars) 

6. Colors such as red, yellow, green are great ways to easily show what is on track and what is behind – include a key whenever possible  



 



 
Tier 3 Board Key 

1. It is helpful to have the date of the next rounding on the board so that the team knows when to prepare the board for 

2. Standard agendas should be posted, if not on the board itself then on an attached sheet so that the team can go through the same items every week – this is standard work best practice  

3. This shows how the cascading measure from the Departmental tier board 

a. This division is tracking the demographics of the top 20% salaries in their division by race and ethnicity 

b. This data will be aggregated with other DOT divisions and  posted on the Tier 4 department board 

4. This is another example of how the same measure can cascade down and be tracked on multiple boards 

5. It is important to have the dates for when the data was last updated so everyone can know how accurate the visual is and if the data needs to be updated  

6. Red is a good way to indicate when things are not meeting targets – it is important to have countermeasures on the board for how you will get the measure back on track 

7. This is an example of an important measure from a tier 2 work group board that is being tracked at the section level 

a. Some measures are important enough to be on the board above, which is why it is important to discuss board measures with leadership 

  



 



Tier 2 Board Key 

1. Determine how often your team will huddle on your board, most huddle at least weekly depending on the cadence of the work 

2. Celebrate successes as well as making problems visible 

3. If there is room on the board, include action items, the person responsible and the date the items are due  

4. Include countermeasures for items that are off track 

5. This is the example how performance is aligned up to the tier 3 board 

6. This shows how measures can cascade down from tier 4 and are tracked on the work group level 

  



 

Key Elements 
1. Use project cards to track progress on milestones. 
2. Use green and red status markers to show at a glance if milestone is on track to be achieved. 
3. For projects that are “red” indicate the countermeasures (actions or interventions) the team will take to get the project back on track. 

 


