Council Meeting Date: November 19, 2025 Agenda Item: IV

KING COUNTY GROWTH MANAGEMENT PLANNING COUNCIL AGENDA ITEM

AGENDA TITLE: Affordable Housing Committee Charter Amendments and Program
Updates

PRESENTED BY: McCaela Daffern, Affordable Housing Committee Manager

Today’s Meeting

At today’s meeting, the Growth Management Planning Council (GMPC) is scheduled to approve
a motion to amend the King County Affordable Housing Committee (AHC) Charter. AHC staff
will also brief the GMPC on recent AHC activity to adopt a work plan, set state legislative
priorities, and review comprehensive plans for King County Countywide Planning Policies (CPP)
Housing Chapter alignment.

Overview

The GMPC formed the AHC in 2019 to serve as a regional advisory body that recommends
action and assesses progress toward implementation of the December 2018 Regional
Affordable Housing Task Force’s Final Report and Recommendations Five Year Action Plan
and functions as a point of coordination and accountability for affordable housing efforts across
King County.” As a committee of the GMPC, AHC staff brief the GMPC on recent AHC activities
at every meeting.

A. Charter

With the conclusion of the Five-Year Action Plan in 2024, the Affordable Housing Committee
(AHC) initiated a comprehensive evaluation of its effectiveness and considered whether a new
action plan, alternative governance structure, or charter amendments were needed to better
advance its goals.

Through workshops, deliberations, and consultation with King County staff, the Housing
Interjurisdictional Team, and AHC leadership, the Committee identified both accomplishments
and areas for refinement.

Between 2019 and 2025, the AHC codified Five Year Action Plan recommendations into the
2021 CPP Housing Chapter and Technical Appendix, established third-party oversight of
housing-related comprehensive plan policies for alignment with the CPP Housing Chapter,
provided valuable public data through the Regional Affordable Housing Dashboard, and served
as a vital forum for convening regional leaders and stakeholders.?

1 Affordable Housing Committee Charter [link] and December 2018 Regional Affordable Housing Task
Force’s Final Report and Recommendations, Appendix B: Five Year Action Plan [link]
22021 King County Countywide Planning Policies [link] and Regional Affordable Housing Dashboard [link]
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https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/meetingsandmembership/ahccharter202104.pdf?rev=96cba7abdd1f455791aa369f0522d305&hash=F6BD0BC8D82C0F0754AE4EE0210BA144
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/workplans/rah-report-print-file-updated-102819.pdf?rev=ff7762cc573c4252a4b8ed989f4d1a8c&hash=EBC20F8E30614A21F9EF747C91C34917
https://kingcounty.gov/en/legacy/depts/executive/performance-strategy-budget/regional-planning/cpps
https://kingcounty.gov/en/dept/dchs/human-social-services/housing-homeless-services/affordable-housing-committee/regional-affordable-housing-dashboard

A key insight was that the AHC’s unique role as an advisory body to the GMPC best positioned
it to recommend and monitor actions that advance the goals and policies of the CPP Housing
Chapter. Building on this foundation, the AHC identified its most effective path forward: serving
as point of coordination and accountability for implementation of the CPP Housing Chapter. This
role ensures jurisdictions remain aligned in their housing strategies, fosters regional dialogue
and shared learning, and strengthens the region’s ability to adapt when strategies need
adjustment.

Members supported this approach, recognizing the value of a clear accountability framework
tied to the CPP Housing Chapter. At the same time, members also highlighted the need for
greater emphasis on strategies outside the CPP framework and potentially beyond the AHC
structure —most notably focused on the need for additional revenue to meet countywide
housing needs. These perspectives underscore both the consensus around the AHC’s
accountability role and the ongoing dialogue about how best to address broader housing
challenges that extend beyond the CPP Housing Chapter.

On June 5, 2025, the AHC approved recommendations to the GMPC to amend its charter to
reflect this renewed purpose. These amendments grant the AHC authority to conduct
comprehensive plan review, monitoring and reporting, assessment of shortfalls, and adjustment
of activities established in the CPP Housing Chapter; retain authority to recommend new
affordable housing revenue, financing strategies, and CPP amendments; require periodic
evaluation of effectiveness; and improve membership, leadership, meetings, decision-making,
and staffing functions.?

AHC staff transmitted this recommended approach and a draft motion to amend the AHC
charter to the GMPC on September 17, 2025.* At its briefing, GMPC members expressed
support for the amendments, acknowledging the AHC’s purpose and the importance of clarifying
monitoring roles to reduce redundancy. No members proposed changes or spoke against the
motion. Given this, GMPC Motion 25-2 approving the AHC’s recommended charter
amendments, is being brought forward to the GMPC at its November 19, 2025 meeting for
potential adoption.

B. Draft Housing-focused Comprehensive Plan Review Program:

By direction of the GMPC and CPP H-26, the AHC conducts a housing-focused review of all
King County jurisdictions’ periodic comprehensive plan updates, assesses the plans for
alignment with the CPP Housing Chapter goals and priorities prior to plan adoption, and
provides comments.®

Since the start of the program in September 2023, the AHC has reviewed and issued comments
for 36 of the 40 King County jurisdictions representing more than 98 percent of King County

3 King County Affordable Housing Committee’s Recommendations to Improve Affordable Housing
Committee Effectiveness [link]

4 AHC staff report to GMPC [link], briefing slides [link], and Draft GMPC Motion 25-2 [link]

5 GMPC Motion 23-2 approving a King County Countywide Planning Policies Housing Chapter
accountability framework and housing-focused comprehensive plan review standards [link] and Ibid., 1
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https://cdn.kingcounty.gov/-/media/king-county/depts/executive/performance-strategy-budget/regional-planning/growthmanagement/gmpc-2025/sept17/6_gmpc_staffreport_ahcupdates_09172025.pdf?rev=7d378925f09e4daa886f200809b846ed&hash=ED0C65FB81E1F31EA1C0EC9BC2AA179B
https://cdn.kingcounty.gov/-/media/king-county/depts/executive/performance-strategy-budget/regional-planning/growthmanagement/gmpc-2025/sept17/6_gmpc_presentation_ahc_091725.pdf?rev=71be80405536453796d855131561b2c6&hash=4D7681D2A5FAFDA1955ED52EB15EB2C5
https://cdn.kingcounty.gov/-/media/king-county/depts/executive/performance-strategy-budget/regional-planning/growthmanagement/gmpc-2025/sept17/6a_draft_gmpc_motion25-2_attacha-09172025.pdf?rev=9b24ef2fa43a4f8897a10018efff7661&hash=24413DCD8D1FF1A386DD022AA07F08DF
https://cdn.kingcounty.gov/-/media/king-county/depts/executive/performance-strategy-budget/regional-planning/growthmanagement/gmpc-2023/mar22-gmpc/5b_gmpc-motion-23-2_planstandards_and_accountabilityframework_032223.pdf?rev=a869d558c0ed48679d50733a3c315983&hash=6037F4635D1A62B364AC5F5AFBC9BFE4

residents.® The AHC has not commented on Mercer Island, Pacific, Snoqualmie, and Yarrow
Points’ draft periodic comprehensive plan updates.

Since the September 2025 GMPC meeting, the AHC issued comment on the City of Carnation’s
draft comprehensive plan.” Carnation is the first jurisdiction to submit for AHC review following
two August 2025 Growth Management Hearings Board decisions about the housing-related
components of Mercer Island and Kitsap County’s comprehensive plans and development
regulations.? In response, AHC staff included draft language in Carnation’s letter recommending
the City consult legal counsel to assess potential risk and whether these decisions affect how
the City completes its land capacity analysis, makes adequate provisions, and begins to undo
racially disparate impacts. Staff also advised Carnation to monitor forthcoming updates to
Commerce guidance, which is being revised this fall in response to these decisions.

C. AHC 2026 State Legislative Priorities:

Each year, the AHC recommends state action to help further Five-Year Action Plan and
Countywide Planning Policies goals. The AHC adopted its 2026 state legislative priorities on
November 6, 2025.The priorities call on the state government to rise to the challenge and enact
legislation to help the AHC continue to advance affordable housing solutions across King
County.® The AHC adopted 16 priorities that aim to: grow and stabilize capital resources for
affordable housing; increase and sustain operating resources for affordable and supportive
housing projects; maximize opportunities for King County residents to live in a home they can
afford in the community of their choice; and maintain and deepen housing stability for renters.

D. AHC 2026 Work Plan:

The AHC adopts an annual work plan to guide its efforts to function as a point of coordination
and accountability for affordable housing efforts across King County. The AHC adopted a 2026
Work Plan and meeting schedule on November 6, 2025, which assumes approval of the AHC-
recommended charter amendments.'® Over four meetings in 2026, the AHC will leverage
emerging housing trends to inform affordable housing policy solutions and build and sustain
accountability to the Countywide Planning Policies (CPPs) Housing Chapter.

Future Activity

The AHC charter amendments in GMPC Motion 25-2 are scheduled for adoption by GMPC at
the November 19 meeting. The motion does not require ratification as it does not amend the
CPPs. Should GMPC not be ready to act, the charter could be deferred for future action or
referral back to AHC for additional review and consideration. Staff will brief the AHC on the
outcome of the GMPC meeting at its December 4, 2025 meeting.

Meanwhile, staff will continue monitoring appeals of comprehensive plans and review plans for
the remaining jurisdictions upon submission. Prior to the start of the 2026 legislative session,

8 AHC webpage [link]

7 AHC comment on Carnation’s draft comprehensive plan (Nov. 6, 2025) [link]

8 Futurewise, Kian Bradley and Trevor Reed v. City of Mercer Island, GMHB No. 24-3-0003, Final
Decision and Order (Aug. 1, 2025) [link] and Kitsap Alliance of Property Owners; Palmer; Futurewise;
Yamamoto; & Yamamoto Hydroseeding v. Kitsap County, GMHB No. 25-3-0005c, (Aug. 8, 2025) [link]

9 King County AHC'’s 2026 State Legislative Priorities (Nov. 6, 2025) [link]

10 King County AHC’s 2026 Work Plan and Meeting Schedule (Nov. 6, 2025) [link]
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https://kingcounty.gov/en/dept/dchs/human-social-services/housing-homeless-services/affordable-housing-committee/regional-affordable-housing-dashboard
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/ahccompplanreview/ahc-plan-review-lettercarnationfinal2025116.pdf?rev=9bc524730d154816acc994cd766d8092&hash=E4BF83A8A8780C2D679FFA1E0E1E42B6
https://eluho2022.my.site.com/500eq00000NSR3N
https://eluho2022.my.site.com/500eq00000Om4LJ
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/legislativeagendas/adopted-2026-ahc-state-legislative-priorities.pdf?rev=1e02e47a4c5c4ce6b6f60b735517955b&hash=0BCB8524A75419435635860A12D1D330
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/workplans/adopted-ahc-2026-work-plan.pdf?rev=f238ff10dd8249cfab344db2cfaf28fe&hash=95267C16F537FE2B115D54EDCA0D9C38

the AHC Chair will email the AHC’s adopted priorities to the King County state delegation. At the
close of session, staff will brief the AHC on legislative outcomes. Beginning in January, staff will
commence implementation of the AHC’s 2026 work plan, consistent with the GMPC’s decision
on charter amendments.

For More Information

If members and/or their staff are interested in additional information on these items, contact
Regional Affordable Housing Planning Manager McCaela Daffern at 206-263-3627 or
mdaffern@kingcounty.gov.

Attachment
¢ GMPC Motion 25-2
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