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AFFORDABLE HOUSING 
COMMITTEE UPDATES
P re s e n t e d  t o  t h e  G row t h  M a n a g e m e n t  P l a n n i n g  C o u n c i l

Wednesday, September 17, 2025

McCaela Daffern
Affordable Housing Committee Manager
King County Dept. of Community & Human Services
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Briefing Overview

• Affordable Housing Committee (AHC) recommended charter amendments to improve committee 
effectiveness (Draft GMPC Motion 25-2)

• AHC work plan priorities for next year

• AHC membership for 2025-2026 term recommended for Growth Management Planning Council 
(GMPC) Chair appointment 

• AHC Draft Housing-focused Comprehensive Plan Review Program updates
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Affordable Housing 
Committee
2019-Present

• GMPC committee that recommends action and 
assesses progress toward implementation of the 
Regional Affordable Housing Task Force Five Year 
Action Plan and functions as a point of 
coordination and accountability for affordable 
housing efforts across King County

• Chartered to evaluated its effectiveness in 
furthering the Action Plan and recommend to the 
GMPC potential alternative governance structures 
and/or charter revisions needed to better 
accomplish Action Plan and AHC goals

Charter Amendments
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New Strategic 
Direction
The AHC recently completed a 
process to evaluate its 
effectiveness and recommend to 
the GMPC charter amendments 
to better accomplish its goals 

Evaluated effectiveness

Identified strengths, 
opportunities, and activities 
to keep, start, stop doing

Provided input on charter 
amendment concepts

June 2023–Feb 2024

Approved recommendations to improve 
effectiveness, including charter 
amendments

Transmitted recommendations to GMPC

Jan-June 2025

GMPC considers and 
potentially adopts charter 
amendments

Sept-Nov 2025

Charter Amendments
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Recommendations to Improve Effectiveness

Based on this evaluation, the AHC:

• Remains committed to ensuring that everyone in King County has a place to live that they can afford in 
the community of their choice

• Finds that the CPP Housing Chapter, amended after adoption of the Action Plan, serves as an effective 
and flexible vehicle for carrying out its work

• agrees that meaningful local housing policy implementation, substantial new revenue for affordable 
housing, and new financing strategies are critical to meeting the stated goals of the CPP Housing 
Chapter and the Committee should have authority to recommend action on all fronts

• concludes that the most appropriate governance structure for carrying out this renewed purpose is to 
remain an advisory body of the GMPC

• recommends the GMPC adopt AHC charter amendments to the charter, as proposed by the AHC

Charter Amendments
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Draft GMPC Motion 25-2

Draft GMPC Motion 25-2, is a motion to amend the King County AHC Charter

Charter Amendments

NOW, THEREFORE, BE IT MOVED that the Growth Management Planning 

Council of King County hereby approves amendments to the King County AHC 

Charter, included in this Motion as Attachment A.
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Recommended Charter Amendments

Background • Removed section

Purpose • Replaced Action Plan reference with CPP Housing Chapter

Activities • Replaced Action Plan activities with CPP activities
• Revised recommending and periodic evaluation language

Membership • Removed GMPC and Sound Transit Board service requirements
• Updated language related to appointments to reflect current practice
• Granted GMPC authority to appoint members 
• Granted AHC an advisory role in filling organizational vacancies
• Clarified procedures related to filling vacancies 
• Other changes to streamline and clarify membership expectations

Charter Amendments
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Recommended Charter Amendments

Leadership • Granted authority for a non-GMPC member to chair AHC
• Required AHC Chair or their designee serve on GMPC
• Required GMPC to approve AHC Chair and Vice Chair election results
• Established meeting procedures when leadership is absent
• Revised Chair duties to reflect current practice

Meetings • Clarified and modernized meeting practices

Decision Making • Defined quorum

Staffing • Revised to reflect current staff activities

Charter Amendments
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2026 AHC Work Plan

• AHC will consider a draft 2026 AHC work plan on October 2

• Potential areas of focus:
o Leverage emerging housing trends to inform affordable housing policy solutions 
o Build and sustain accountability to the CPP Housing Chapter

Work Plan
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Recommended AHC Roster | 2025-2026 

King County
1. Councilmember Claudia Balducci (Chair)
2. Councilmember Jorge Barón
3. Sunaree Marshall on behalf of Executive Braddock
Seattle
1. Maiko Winkler-Chin on behalf of Mayor Harrell
2. Councilmember Debora Juarez
Sound Cities Association
1. Kirkland Councilmember Amy Falcone
2. Kenmore Mayor Nigel Herbig
3. Renton Councilmember Ryan McIrvin
4. Bellevue Mayor Lynne Robinson

Non-elected Representatives
1. Alex Brennan, Futurewise (Vice Chair)
2. Saghar Amini, Habitat for Humanity Seattle-King 

& Kittitas Counties
3. Jane Broom, Microsoft Philanthropies
4. Allison Butcher, Master Builders Association of 

King and Snohomish Counties
5. Kelly Coughlin, SnoValley Chamber of Commerce
6. Mara D’Angelo, Sound Transit
7. Robin Walls, King County Housing Authority

Membership
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Comprehensive Plan Review Updates
AHC Plan Review Status
   In Process: Carnation

   Unreviewed: Mercer Island, Pacific, Snoqualmie, Yarrow Point

Housing-related Growth Management Hearings Board Appeals
   Concluded: Kitsap County

   Appealed to Superior Court: Mercer Island

   Prehearing: Clyde Hill, Duvall, Hunts Point

Plan Adoption Status
   Unadopted: Black Diamond, Carnation, Des Moines, Pacific, Seattle

Plan Review
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Notable Plan Review Evaluation Insights
Plan Review

Program 
Outcomes

• Most jurisdictions participated and took efforts seriously
• Unclear how many jurisdictions addressed misalignments
• Subsidy and barrier removal needed

Keys to 
Success

• Adequate resources, a good consultant, and political will were key to a strong plan
• Early, open feedback fostered honest dialogue and built awareness
• Public accountability drove results and built trust in the process

Structural 
Barriers

• Lack of consequences discouraged aligned, complete, and timely submissions
• Public process involving AHC legitimized program but created tensions
• Program strove for meaningful, not passable alignment, which felt overly critical

Administrative 
Burdens

• New regulations and program constrained capacity and impacted submissions
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THANK YOU
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