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HEALTH AND HUMAN SERVICES

INTRODUCTION

King County’s health and human services (HHS) departments—the Department of Community and Human
Services (DCHS) and Public Health — Seattle & King County (PHSKC)—provide services to many of the most
vulnerable residents of King County. The work of these two departments is crucial to the well-being of the
community.

DEPARTMENT OF COMMUNITY AND HUMAN SERVICES

DCHS is responsible for a wide range of programs and services designed to strengthen communities and
provide equitable opportunities for people to be healthy, happy, self-reliant, and connected to community. As
the regional coordinator for many areas of human services, DCHS plays a strong role in sustaining the region’s
human services infrastructure. The majority of DCHS programs and services are delivered through contracts
with community-based agencies.

PuBLIC HEALTH - SEATTLE AND KING COUNTY

PHSKC protects and promotes the health of every King County resident and visitors through population-based
and direct services. Through an equity-based approach, the department addresses critical community issues,
including health inequities in the context of racism as a public health crisis, emerging infectious diseases, the
opioid crisis, homelessness, and the health impacts of climate change.
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HEALTH AND HUMAN SERVICES

DEPARTMENT OF COMMUNITY AND
HUMAN SERVICES

MISSION

The Department of Community and Human Services (DCHS) provides equitable opportunities for people to be
healthy, happy, and connected to community.

OVERVIEW

DCHS manages a range of programs and services to help King County’s most vulnerable residents while working
to strengthen communities. As the regional coordinator for many areas of human services, DCHS plays a strong
role in sustaining the region’s human services infrastructure as it relates to workforce and providers, while
working across systems to undo historic and system inequities.

DCHS accomplishes the work through the efforts of the Director’s Office and five divisions:

o Director’s Office: Manages the critical business functions of the department and provides regional
leadership for various efforts.

e Adult Services Division: Focuses on adult education and employment; civil legal aid; older adult services;
service members and military families; survivors of domestic abuse, sexual assault and trafficking; and the
King County Veterans Program.

e Behavioral Health and Recovery Division: Focuses on crisis response and investigation for involuntary
commitment; mental health and substance use disorder intervention, prevention, and treatment; and
services to support recovery.

e Children, Youth and Young Adult Division: Focuses on promotion, prevention, and early intervention for
children and youth ages 5 to 24; and life, academic, and employment skills for young people.
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HEALTH AND HUMAN SERVICES

o Developmental Disabilities and Early Childhood Supports Division: Focuses on early intervention for
infants and toddlers with developmental delays; employment services for people with developmental
disabilities; healthy development for children birth to age five; infant mental health; and support
services for families of people with disabilities.

¢ Housing and Community Development Division: Focuses on community development; creating and
preserving affordable and special needs housing; housing repair programs; and services and shelter for
people who are homeless or at risk of homelessness.

DCHS also stewards revenue from voter-approved property tax levies: the Best Starts for Kids (BSK), Crisis Care
Centers (CCC), and Veterans, Seniors, and Human Services Levy (VSHSL); dedicated sales taxes approved by the
County Council: Mental lliness and Drug Dependency (MIDD) and Health Through Housing; and the Puget
Sound Taxpayer Accountability Account (PSTAA).

Nine volunteer advisory boards provide oversight and input to DCHS: Behavioral Health Advisory Board; Board for
Developmental Disabilities; Children and Youth Advisory Board; Communities of Opportunity; Health Through
Housing Advisory Committee; MIDD Advisory Committee; Women'’s Advisory Board; Veterans, Seniors, and Human
Services Levy Advisory Board; and the Veterans Advisory Board.

Funding for DCHS comes from many sources, including state and federal governments, King County
government, local cities, and philanthropy. The majority of DCHS programs and services are provided through
contracts with community-based agencies.
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2026-2027 Executive Proposed Operating Budget
COMMUNITY AND HUMAN SERVICES ADMINISTRATION (EN_A93500)

Operating Budget Summary Expenditures Revenues Reg FTE

TLT

2025 Annual Budget 14,096,997 16,661,985 47.0

0.0

2025 Annual Budget Biennialized 28,193,994 33,323,970 47.0
Base Budget Adjustments (154,100) (6,380,126) 0.0
Decision Package Adjustments 10,714,795 11,004,713 12.0

0.0
0.0
0.0

2026-2027 Executive Proposed 38,754,690 37,948,557 59.0

0.0

2026-2027 Executive Proposed Ordinance 38,755,000 37,949,000 59.0

0.0

Decision Package Adjustment Detail Expenditures Revenues Reg FTE

TLT

Administrative Service Changes

AC_001 Training Coordinator Position

Add a Training Coordinator position to support department-

wide learning and development. Piloted as a TLT, this role

leads design and implementation of the department's training

plans and education strategies and facilitates key initiatives, 312,941 312,941 1.0
such as Leader Learning Collaboratives and Conversation

Cafes, to strengthen organizational capacity and leadership

development.

AC_002 Additional Contract Specialist Capacity for the DCHS

Central Contracts and Procurement Team

Convert TLT Contract Specialist positions to career service to

help strengthen DCHS' centralized Contracts and

Procurements team. This additional capacity will support a 650,103 650,103 2.0
more sustainable staffing model for the team, enabling its

long-term operational stability, improved service quality, and

ability to meet increased workload demands.

AC_003 Additional Functional Analyst Capacity for the

Contracts and Procurement Team

Add Functional Analyst positions to strengthen system support

for Agiloft, DCHS's new integrated procurement, contracting,

and invoicing system. These roles are essential to maintaining 635,287 635,287 2.0
system functionality and integrity, ensuring continuity of the

critical workflows supported by the system, and improving

user experience.
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2026-2027 Executive Proposed Operating Budget
COMMUNITY AND HUMAN SERVICES ADMINISTRATION (EN_A93500)

Decision Package Adjustment Detail Expenditures Revenues Reg FTE

TLT

AC_004 Consulting Services for Agiloft System Enhancements

Allocate funding for targeted, specialized consulting and

development services to enhance Agiloft functionality, such as 300,000 300,000
advanced tracking and reporting capabilities, to complement

and strengthen the internal Functional Analyst team.

AC_005 Data and Evaluation Manager Position Transfer
Transfer the Data and Evaluation Manager position from the
Mental lliness and Drug Dependency (MIDD) fund. This
position will lead the development and maintenance of an
organizational measurement system, oversee the tracking and
analysis of internal operational data, and prepare reports that
inform management decisions and continuous improvement
across the organization. Aligns with decision package AC_005
in MIDD (A99000).

424,250 424,250

AC_006 Fiscal Operations Manager

Establish a Fiscal Operations Manager position to strengthen

the alignment between fiscal planning and operations across

DCHS. In response to the department's rapid growth in scale

and complexity, this strategic role will focus on ensuring fiscal 471,184 471,184
stability, enhancing internal controls, and building resilient

infrastructure to support accountable, efficient, and

sustainable service delivery.

AC_009 Agiloft User Licenses

Increase the budget for Agiloft licenses to account for a

growing user base and inflation-related increases in vendor

pricing. This adjustment is essential to ensure continued 150,000 150,000
access to the department's primary contract management

system and support ongoing operational needs.

AC_010 Human Resources Analyst

Convert a temporary Human Resources (HR) Analyst position
to career service to meet the department's growing demands
in employee relations, recruitment, and strategic HR initiatives.
This role is vital to supporting an expanding workforce, helping
to resolve complex workplace issues, ensuring compliance
with labor laws and union agreements, administering
recruitment processes, and tracking HR data for informed
decision making.

317,643 317,643
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2026-2027 Executive Proposed Operating Budget
COMMUNITY AND HUMAN SERVICES ADMINISTRATION (EN_A93500)

Decision Package Adjustment Detail Expenditures Revenues Reg FTE

TLT

AC_011 Director of Strategic Partnerships Position Transfer

Transfer the Director of Strategic Partnerships position from

the Crisis Care Centers (CCC) Levy fund to reflect its broader,

department-wide strategic focus, consistent with the scope of 501,128 501,128 1.0
the DCHS Director's Office. This budget request corresponds

to decision package AC_011 in the CCC Levy Fund (A14600).

AC_012 Professional Development and Training

Establish a dedicated base budget for departmental

professional development and training to address existing

disparities in access and support employees' skill

strengthening and professional growth. This investment 658,500 658,500 0.0
cultivates a more capable, motivated, and engaged workforce,

strengthening staff retention and advancing equity across

DCHS.

AC_013 Internal Controls and Audit Response

Strengthen internal controls and advance fiscal accountability
to address findings and recommendations from a recent King
County audit. This investment—covering an external
consultant, two compliance staff, and a General Counsel—uwiill
embed sustainable stewardship practices across DCHS and
ensure responsible, transparent use of taxpayer funds.

3,332,231 3,306,715 2.0

AC_014 Office Space Needs

Allocate funding to support the buildout of an additional floor in
the Chinook building for DCHS, including addition of
collaborative and quiet spaces. The cost of leasing the
additional space is included in the Facilities' central rates.

1,000,000 1,000,000 0.0

Technical Adjustments

TA 001 Base Budget Technical Adjustments

Adjust base budget revenues to account for increases in base
budget expenditures, including labor, central rates, and other
non-labor costs. Also included in this decision package are
increases in software licensing costs and funding for Grant
Administrator FTE being transferred from the Best Starts for
Kids Fund as part of staffing alignment.

591,382 2,276,962 0.0
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2026-2027 Executive Proposed Operating Budget

COMMUNITY AND HUMAN SERVICES ADMINISTRATION (EN_A93500)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

TA_030 Contract Specialist Position Transfer to Children,

Youth, and Young Adults Division

Transfer a contracts specialist position and its associated
costs to the Best Starts for Kids Fund to reflect its transition
from indirect to direct program support. This technical

adjustment aligns staffing with DCHS’s organizational structure

within the Children, Youth, and Young Adults Division.

TA 031 Grant Administrator FTE Transfer from the Best Starts

for Kids Fund

Transfer FTE authority for Grant Administrators who provide
department-wide compliance services and whose costs are

proportionally allocated across all DCHS divisions. Relocating

these positions from the Best Starts for Kids Fund—where

they are currently housed—to the DCHS Director’s Office will

more accurately reflect their cross-divisional scope and the

staffing structure.

TA_113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without

reducing the FTE authority, to increase the accuracy of labor

budgeting for this appropriation unit and provide greater

transparency.

Central Rate Adjustments

(367,103)

(102,000)

1,839,250

0

(1.0)

2.0

0.0

0.0

0.0

0.0

0.0

0.0

Total Decision Package Adjustments
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2026-2027 Proposed Financial Plan
DCHS Admin / 000001080

2025 2026-2027 2028-2029 2030-2031

Category Estimated Proposed Projected Projected
Beginning Fund Balance S 1,928,836 | $ 1,800,056 | $ 993,923 | $ 782,094
Revenues

General Fund 550,000 - - -

Interfund Transfers 13,391,286 37,948,557 37,845,000 41,140,000

Other 26,931 - - -
Total Revenues S 13,968,217 | $ 37,948,557 | $ 37,845,000 | $ 41,140,000
Expenditures

Salaries, Wages & Benefits 10,190,877 24,615,678 25,633,237 27,233,918

Supplies 21,500 1,043,000 45,947 49,015

Other Operating Charges 1,064,318 5,071,182 3,281,667 3,500,813

Central Rates 2,816,399 8,011,210 9,080,540 10,277,145

Interfund Transfers 3,903 13,620 15,438 17,472
Total Expenditures S 14,096,997 | $ 38,754,690 | $ 38,056,829 | S 41,078,363
Estimated Underexpenditures
Other Fund Transactions
Total Other Fund Transactions S - S - S - S -
Ending Fund Balance S 1,800,056 | $ 993,923 | $ 782,094 | $ 843,731
Reserves

Expenditure Reserve (s) - - - -

Operating Reserve 579,330 723,675 781,995 844,080
Total Reserves S 579,330 | $ 723,675 | $ 781,995 | $ 844,080
Reserve Shortfall - - - 349
Ending Undesignated Fund Balance S 1,220,726 | $ 270,248 | $ 99 | S -

Financial Plan Notes

All financial plans have the following assumptions, unless otherwise noted in below rows:
- 2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance.

Revenue Notes:

- Interfund transfers reflect the administrative overhead allocation to other DCHS funds.

-2026-2027 interfund transfers are projected below planned expenditure levels, reflecting the assumption that a portion of
the fund balance will be used to offset some of the 2026-2027 costs.

- 2028-2031 interfund transfers were projected using BFPA growth rates and assuming small increases to maintain a 15-day
operating reserve.

Expenditure Notes:

- Other Operating Charges: in 2025, the amount includes one-time COVID closeout expenditures. In 2026-2027, the total
includes $2M in one-time resources for response to a recent King County audit and $1.2M additional ongoing expenses for
training, Agiloft software licenses, and Agiloft vendor services.

- 2028-2029 expenditure projections were calculated by applying BFPA growth rates on 2026-2027 expenditures, net of one-
time investments.

- 2030-2031 expenditures are projected using BFPA growth rates applied to 2028-2029 expenditures.

Reserve Notes:

- Revenues supporting DCHS administrative functions are transferred into this fund through interfund transfers, with
contributing funds required to maintain their own reserves. As a result, this fund is exempt from the reserve requirement.
However, to ensure operational flexibility and responsiveness to emerging needs, a 15-day operating reserve was established
beginning in 2025.

Last Updated 9/11/25 by PSB using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget
COMMUNITY SERVICES OPERATING (EN_A88800)

Operating Budget Summary Expenditures Revenues Reg FTE TLT
2025 Annual Budget 12,913,998 10,865,444 14.6 0.0
2025 Annual Budget Biennialized 25,827,996 21,730,888 14.6 0.0
Base Budget Adjustments (784,030) (1,050,000) 0.0 0.0
Decision Package Adjustments (15,345,309)  (11,079,177) 0.0 0.0
2026-2027 Executive Proposed 9,698,657 9,601,711 14.6 0.0
2026-2027 Executive Proposed Ordinance 9,699,000 9,602,000 14.6 0.0
Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
Administrative Service Changes
AC_001 Grant Funding Discontinuation for Asylee and
Refugee Supports
Remove expenditure authority associated with a State
Department of Commerce grant for asylee and refugee (11,900,000)  (11,900,000) 0.0 0.0
support services, which was not renewed by the State for the
2026-2027 biennium.
AC_013 Internal Controls and Audit Response Overhead
Contribution
Contribute to DCHS Administration Fund for investments to
strengthen internal controls and advance fiscal accountability
. . . 53,839 0 0.0 0.0
to address findings and recommendations from a recent King
County audit. Aligns with AC_013 in Community and Human
Services Administration (A93500).
AC_014 Office Space Needs Overhead Contribution
Contribute to DCHS Administration Fund to support the lease
and buildout of additional office space to meet projected
departmental space needs. Aligned with decision package 34,457 0 0.0 0.0
AC_014 in Community and Human Services Administration
(A93500).
Technical Adjustments
TA_001 Technical Adjustment and Reallocation of
Administrative Costs
Update budgets for contract services, central rates, and DCHS
Director's Office overhead and reallocate Adult Services (3,890,291) 0 0.0 0.0

Division staffing costs to accurately reflect the administrative
effort and oversight required to manage the current
Community Services Operating program.
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2026-2027 Executive Proposed Operating Budget
COMMUNITY SERVICES OPERATING (EN_A88800)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

TA 008 Transfer of Employment Education Resource (EER)
Program-Related Costs

Reallocate a portion of the Adult Services Division Deputy
Director and Finance Manager costs—-specifically those
attributable to the EER program-—to the EER Fund. This
adjustment ensures that the core administrative expenses are
equitably distributed based on programmatic oversight and
operational needs. Aligns with TA_008 in EER (EN_A93600).

TA_050 Revenue Adjustment

Adjust revenue to match the Executive's General Fund
allocation for the CSO fund and planned revenue transfers
from other DCHS funds.

Central Rate Adjustments

(545,694)

902,380

(545,694)

1,366,517

0

0.0

0.0

0.0

0.0

0.0

0.0

Total Decision Package Adjustments
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2026-2027 Proposed Financial Plan
Community Services Operating (CSO) /000001421

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance $ 1,188,109 | $ 21,021 | $ - $ 134,435
Revenues
State 3,395,346 - - -
General Fund 3,067,923 8,056,000 8,608,121 9,182,963
Interfund Transfers 1,462,961 1,521,711 1,626,002 1,734,585
Other 12,000 24,000 25,704 27,479
Total Revenues $ 7,938,230 | $ 9,601,711 | $ 10,259,827 | $ 10,945,027
Expenditures
Salaries/Wages & Benefits 1,640,311 1,055,117 1,123,181 1,193,319
Supplies 29,000 58,000 61,975 66,114
Other Operating Charges 6,780,486 6,315,023 6,747,825 7,198,439
Central Rates 491,435 1,789,265 1,688,051 1,910,497
Interfund Transfers 164,086 481,252 504,360 570,823
Total Expenditures $ 9,105,318 | $ 9,698,657 | $ 10,125,392 | $ 10,939,192
Estimated Underexpenditures (75,925)
Other Fund Transactions
Total Other Fund Transactions $ - $ - $ - $ -
Ending Fund Balance $ 21,021 | $ - $ 134,435 | $ 140,270
Reserves
Rainy Day Reserve
Total Reserves $ - $ - $ - $ -
Reserve Shortfall - - - -
Ending Undesignated Fund Balance $ 21,021 | $ - $ 134,435 | $ 140,270

Financial Plan Notes

All financial plans have the following assumptions, unless otherwise noted in below rows:

-2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: expenditure inflation assumptions are consistent with figures provided by PSB's BFPA

guidance.

Revenue Notes:

- State Grant revenue eliminated in 2026-2027 due to cuts in the State budget. This grant funding was used for asylee

and refugee support services.

- Interfund transfers are based on calculations of shared common administrative costs.

Expenditure Notes:

- 2026-2027 Salaries and Benefits reflect a budget request to shift a portion of Adult Services Division (ASD) staffing
costs to other ASD funds to align the budget with the current administrative effort and oversight required to manage
the current Community Services Operating program.
-2026-2027 Other Operating Charges reflect a reduction due to the end of a State Grant that funded asylee and

refugee support services in 2025.

- 2026-2027 Central Rates include Tableau licenses ($611K) that should have been allocated to DCHS Director's
Office. CSO will reclass the expenditure to DCHS DO once the KCIT charge is received.
- A small underexpenditure is proposed in 2026-2027 to manage the fund balance.

Reserve Notes:

- This fund is not required to have a rainy-day reserve as revenues are from sources with existing reserves.

Last Updated 9/11/2025 by PSB using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget
VETERANS SENIORS AND HUMAN SERVICES LEVY (EN_A11900)

Operating Budget Summary Expenditures

Revenues Reg FTE

TLT

2025 Annual Budget 143,460,797

86,766,510 77.7

0.0

286,921,594
(115,121,735)
16,691,492

2025 Annual Budget Biennialized
Base Budget Adjustments
Decision Package Adjustments

173,533,020 77.7
0 0.0
13,937,800 3.0

0.0
0.0
0.0

2026-2027 Executive Proposed 188,491,351

187,470,820 80.7

0.0

2026-2027 Executive Proposed Ordinance 188,492,000

187,471,000 80.7

0.0

Decision Package Adjustment Detail Expenditures

Revenues Reg FTE

TLT

Direct Service Changes

DS _001 Emergency, Transitional, and Rapid Rehousing
Increase transfer to the Housing and Community Development
(HCD) fund to backfill a discontinued grant from the State
Department of Commerce ("Consolidated
Homelessness/System Demonstration”). Aligned with VSHSL
services for resilient communities, this one-time investment will
be used for emergency, transitional and rapid rehousing; the
Homeless Management Information System (HMIS); and
coordinated entry. This decision package aligns with DS_010
in HCD (A35000).

5,269,854

Administrative Service Changes

AC_001 Measurement, Data Analysis, and Reporting

Add an evaluator position to address the increasing data and
evaluation demands of the Veterans Seniors and Human
Services Levy (VSHSL). This role will enhance capacity for
performance measurement, data analysis, and reporting,
functions that are essential to upholding rigorous standards of
accountability, transparency, and informed strategic decision-
making across levy-funded programs.

330,937

AC_002 Conversion of TLT Program Manager Positions to
Career Service

Convert TLT positions supporting the Incarcerated Veterans
Case Management and the Reentry Spanning Services
programs to career service. These positions are essential to
providing services to clients.

532,207
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2026-2027 Executive Proposed Operating Budget

VETERANS SENIORS AND HUMAN SERVICES LEVY (EN_A11900)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

AC_013 Internal Controls and Audit Response

Strengthen internal controls and advance fiscal accountability
to address findings and recommendations from a recent King
County audit. This investment—covering an external
consultant, two compliance staff, and a General Counsel—wiill
embed sustainable stewardship practices across DCHS and
ensure responsible, transparent use of taxpayer funds. Aligns
with AC_013 in Community and Human Services
Administration (A93500).

AC_014 Office Space Needs

Allocate funding to support the lease and buildout of an
additional floor in the Chinook building for DCHS, providing
sufficient office space to accommodate departmental
workforce increases and adding collaborative and quiet
spaces. Aligned with decision package AC_014 in Community
and Human Services Administration (A93500).

Technical Adjustments

TA_001 Technical Adjustment to Match the VSHSL
Implementation Plan

Increase the base budget to match the Implementation Plan.
Other decision packages are additive to the baseline
implementation plan amount.

TA 002 Addressing Gun Violence Funding Carryforward
Carry forward projected underspent funds from 2025 allocated
to the Department of Health for the Addressing Gun Violence
Strategy (HL-12), to ensure continued progress toward the
commitments in the adopted implementation plan and to
advance the overarching goals of the VSHSL.

TA_050 Revenue Adjustment

Revise budgeted revenues to match the July 2025 forecast by
the Office of Economic and Financial Analysis (OEFA) and
agency projections for miscellaneous revenues.

TA 113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without
reducing the FTE authority, to increase the accuracy of labor
budgeting for this appropriation unit and provide greater
transparency.

HHS-16

294,440

188,443

8,858,266

1,076,783

(366,000)

13,937,800

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0



2026-2027 Executive Proposed Operating Budget
VETERANS SENIORS AND HUMAN SERVICES LEVY (EN_A11900)

Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT

TA_116 Internal Reorganization

Move expenditures from one cost center to another to

streamline budget allocations and facilitate tracking of 0 0 0.0 0.0
expenditures against budget.

Central Rate Adjustments 506,562 0 0.0 0.0
Total Decision Package Adjustments 16,691,492 13,937,800 3.0 0.0
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2026-2027 Proposed Financial Plan

Veterans, Seniors, and Human Services Levy (VSHSL) / F1143 and F1144

2025 2026-2027 2028-2029 2030-2031

Category Estimated Proposed Projected Projected
Beginning Fund Balance 73,891,555 | $ 62,043,018 | $ 61,022,487 | S 19,828,454
Revenues

Local 86,332,050 184,470,820 191,829,372

Other 3,000,000 3,000,000 2,500,000
Total Revenues S 89,332,050 | $ 187,470,820 | S 194,329,372 | $ -
Expenditures

Salaries, Wages & Benefits 10,215,722 27,455,941 33,734,396

Supplies 1,511,093 734,696 1,021,820

Other Operating Charges 66,235,344 107,169,913 147,963,257

Central Rates 1,810,387 4,035,509 4,574,166

Interfund Transfers 21,408,041 49,095,292 48,229,766
Total Expenditures $ 101,180,587 | $ 188,491,351 | $ 235,523,405 | $ -
Estimated Underexpenditures
Other Fund Transactions
Total Other Fund Transactions S - S - S - S -
Ending Fund Balance S 62,043,018 | $ 61,022,487 | $ 19,828,454 | $ 19,828,454
Reserves

Reserve for Committed & Pending Programs 38,256,386 38,256,386 -

Reserve for HCD Grant Backfill 5,269,854 - -

Rainy Day Reserve 16,632,420 18,636,780 19,358,100 19,358,100
Total Reserves 5 60,158,660 | $ 56,893,166 | $ 19,358,100 | $ 19,358,100
Reserve Shortfall - - - -
Ending Undesignated Fund Balance S 1,884,358 | S 4,129,322 | § 470,354 | $ 470,354

Financial Plan Notes

All financial plans have the following assumptions, unless otherwise noted in below rows:

- 2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: revenues and expenditure inflation assumptions are consistent with figures provided by PSB's BFPA
guidance.

Revenue Notes:

- 2026-2029 local revenues are based on the July 2025 OEFA forecast.
- Other revenue represents estimated interest earnings and is based on BFPA assumptions.
- 2030-2031 projected revenue is zero because the current levy expires at the end of 2029.

Expenditure Notes:

- 2025 estimated interfund transfers includes one-time $5.27M in transfer to HCD for affordable housing and shelter (HS1, HS3, and HS4)/
grant revenue backfill.

- 2026-2027 proposed expenditures are based on estimated expenditures for 2025 and the VSHSL implementation plan.

- 2028-2029 projected expenditures are based on the BFPA assumptions and the implementation plan.

- 2030-2031 expenditures are projected at zero because the current levy goes through the end of 2029 and a levy renewal will have to be
developed for voters' approval in 2029.

Reserve Notes:

- The 60-day rainy day reserve omits capital expenditures (veterans facility).

- A reserve for committed and pending projects in 2025 is an estimated amount of anticipated delayed investments, which were not
included in the 2026-2027 proposed budget. The financial plan assumes this reserve will be spent down in 2028-2029.

- Reserve for HCD Grant Backfill is for a one-time transfer to HCD For emergency, transitional, and rapid rehousing proposed in DS_001 in
2026-2027 Proposed Budget.

Last Updated 09/12/2025 by PSB using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget
VETERANS SERVICES (EN_A48000)

Operating Budget Summary Expenditures Revenues Reg FTE TLT
2025 Annual Budget 3,651,813 3,620,965 11.0 0.0
2025 Annual Budget Biennialized 7,303,626 7,241,930 11.0 0.0
Base Budget Adjustments 128,089 0 0.0 0.0
Decision Package Adjustments 43,966 215,031 0.0 0.0
2026-2027 Executive Proposed 7,475,681 7,456,961 11.0 0.0
2026-2027 Executive Proposed Ordinance 7,476,000 7,457,000 11.0 0.0
Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
Administrative Service Changes
AC_013 Internal Controls and Audit Response Overhead
Contribution
Contribute to DCHS Administration Fund for investments to
strengthen internal controls and advance fiscal accountability
L . . 12,182 0 0.0 0.0
to address findings and recommendations from a recent King
County audit. Aligns with AC_013 in Community and Human
Services Administration (A93500).
AC_014 Office Space Needs Overhead Contribution
Contribute to DCHS Administration Fund to support the lease
and buildout of additional office space to meet projected
departmental space needs. Aligned with decision package 7,796 0 0.0 0.0
AC_014 in Community and Human Services Administration
(A93500).
Technical Adjustments
TA_050 Revenue Adjustment
Revise budgeted revenues to match the July 2025 forecast 0 215031 0.0 0.0
from the Office of Economic and Financial Analysis (OEFA). ' ' '
Central Rate Adjustments 23,988 0 0.0 0.0
Total Decision Package Adjustments 43,966 215,031 0.0 0.0
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2026-2027 Proposed Financial Plan
Veteran Relief Services (VRF) / 000001060

2025 2026-2027 2028-2029 2030-2031

Category Estimated Proposed Projected Projected
Beginning Fund Balance S 747,687 | $ 742,746 | S 724,026 | $ 644,160
Revenues

Local 3,565,331 7,343,373 7,636,301 7,933,906

Other: Interest and Misc Revenue 56,794 113,588 121,385 129,504
Total Revenues $ 3,622,125 | $ 7,456,961 | S 7,757,686 | S 8,063,410
Expenditures

Salaries, Wages & Benefits 1,617,365 3,416,535 3,619,364 3,845,378

Supplies 27,714 55,428 59,227 63,182

Other Operating Charges 1,450,589 2,905,778 2,923,775 2,739,735

Central Rates 405,533 824,764 934,853 1,058,045

Interfund Transfers 125,865 273,176 300,333 339,910
Total Expenditures $ 3,627066|S 7,475681|S 7,837,552 S 8,046,250
Estimated Underexpenditures
Other Fund Transactions
Total Other Fund Transactions S - S - S - S -
Ending Fund Balance S 742,746 | $ 724,026 | $ 644,160 | $ 661,320
Reserves

Expenditure Reserve (s) - - - -

Rainy Day Reserve (60 days) 596,220 614,460 644,160 661,320
Total Reserves S 596,220 | S 614,460 | S 644,160 | $ 661,320
Reserve Shortfall - - - -
Ending Undesignated Fund Balance S 146,526 | S 109,566 | $ - S -

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

- 2026-2027 Proposed Budget ties to PBCS.

- Qutyear projections columns: expenditure inflation assumptions are consistent with figures provided by PSB's BFPA

guidance.

Revenue Notes:

- 2025 local revenues are based on July OEFA forecast/reported actuals. 2025 other revenue is based on interest earned.
- 2026-2027 proposed revenues are based on July 2025 OEFA forecast for local revenues, and projected interest

concurring with proforma.

Expenditure Notes:

- 2025 estimated expenditures are based on year-to-date actuals and current projections through year-end.
- 2026-2027 expenditures are based on the Executive Proposed budget.
- Other Operating Charges in outyears are slightly below the Budget and Financial Planning Assumptions (BFPA), reflecting
downward adjustments in those years to help manage the projected ending fund balances.

Reserve Notes:

Last Updated 9/11/25 by Gauhar Serikbayeva using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget
BEST STARTS FOR KIDS LEVY (EN_A93700)

Operating Budget Summary

Expenditures

Revenues Reg FTE

TLT

2025 Annual Budget

175,039,056

155,218,028 56.0

0.0

2025 Annual Budget Biennialized
Base Budget Adjustments
Decision Package Adjustments

350,078,112
(33,414,560)
36,620,384

310,436,056 56.0
500,000 0.0
22,457,803 2.0

0.0
0.0
2.0

2026-2027 Executive Proposed

353,283,936

333,393,859 58.0

2.0

2026-2027 Executive Proposed Ordinance

353,284,000

333,394,000 58.0

2.0

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

Direct Service Changes

DS_001 Transitions to Adulthood Federal Funding Mitigation
Fund direct service staffing and other essential program costs
to maintain DCHS education and employment services at risk
of reduction due to federal Workforce Innovation and
Opportunity Act (WIOA) funding loss. This request enables the
program to retain staff that directly serve young people and
support a positive transition to adulthood. This proposal is
aligned with decision package TA_002 in Employment and
Education Resources.

800,000

DS_002 Youth Programming Expansion

Expand services to meet investment gaps for Best Starts for
Kids Youth programming. In response to significant demand
for services that support youth wellbeing, this investment
proposes to expand access to culturally congruent mental
health services and other youth programming needs. This
proposal is aligned with decision package DS_008 in Public
Health.

1,690,108

DS_003 King County Youth Diversion and Intervention
Provide funding to support evaluation resources in the new
King County Youth Diversion and Intervention (KCYDI)
program. This proposal is aligned with decision package
DS_004 in Employment and Education Resources (A93600).

350,000

DS_004 King County Youth Commission

Support establishment of a King County Youth Commission in
response to the recommendation in the King County Youth Bill
of Rights, adopted by King County Council in January 2025 in
Motion 16722.

100,000
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2026-2027 Executive Proposed Operating Budget
BEST STARTS FOR KIDS LEVY (EN_A93700)

Decision Package Adjustment Detail Expenditures

Revenues Reg FTE

TLT

DS_005 Prenatal to Five Basic Needs and Perinatal and
Lactation Supports

Provide funding for expansion of basic needs provision
through currently contracted partners to mitigate federal
funding loss and expand partnerships to deliver culturally
congruent lactation and perinatal support. This proposal is
aligned with decision package DS_009 in Public Health.

650,000

Administrative Service Changes

AC_001 Best Starts for Kids Administrative Support

Replace funding lost in Public Health to maintain Best Starts

for Kids program and administrative staff that support the

Health Sciences and Communities of Opportunity strategies. 357,042
This proposal is aligned with decision package TA_009 in

Public Health (A80000).

AC_004 Best Starts for Kids Infrastructure Needs

Increase Best Starts for Kids capacity to advance equity in

implementation and strengthen program, fiscal, and

compliance supports to ensure effective stewardship of funds.

This proposal supports one position in BSK and three 2,026,814
positions in Public Health in addition to funding for contracts

and training. This proposal is aligned with decision packages

AC_007, AC_008, and AC_009 in Public Health (A80000).

AC_005 Contract Management Staff

Add staff to increase contract monitoring capacity and improve

and standardize procurement, contracting, and monitoring 719,852
practices.

AC_006 Levy Renewal Support Positions
Add term-limited staff to support preparation for potential Best

. 576,565
Starts for Kids levy renewal. '

AC_013 Internal Controls and Audit Response Overhead
Contribution

Contribute to DCHS Administration fund for investments to
strengthen internal controls and advance fiscal accountability
to address findings and recommendations from a recent King
County audit. Aligns with AC_013 in Community and Human
Services Administration (A93500).

568,857

HHS-22

0.0

0.0

0.0

0.0

2.0

0.0



2026-2027 Executive Proposed Operating Budget
BEST STARTS FOR KIDS LEVY (EN_A93700)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

AC_014 Office Space Needs Overhead Contribution
Contribute to DCHS Administration fund to support the lease
and buildout of additional office space to meet projected
departmental space needs. Aligned with decision package
AC_014 in Community and Human Services Administration
(A93500).

Technical Adjustments

TA_001 Provider Cost Adjustment

Add budget for inflation adjustments and unanticipated
insurance costs for providers in line with Best Starts for Kids
provider inflation policy and commitment to funding providers'
true cost of services.

TA_002 Best Starts for Kids Data and Evaluation

Increase Best Starts for Kids budget to cover the full cost of
BSK data and evaluation staffing in Public Health. This
proposal is aligned with decision package TA_010 in Public
Health.

TA_030 Children, Youth, and Young Adults Contract Staff
Transfer

Transfer a contracts specialist position and its associated
costs to the Best Starts for Kids Fund from the DCHS
Director’s Office to reflect the shift from indirect support to
dedicated, direct program support. Aligned with decision
package TA_030 in DCHS Administration (A93500).

TA 031 Compliance Staff Transfer

Transfer the position authority for two Grant Administrators to
the DCHS Director’s Office to align with staffing structure and
business practice. These compliance personnel were
previously budgeted in the Best Starts for Kids Fund, although
they serve the whole Department and expenses are allocated
across the DCHS Divisions. Aligned with decision package
TA 031 in DCHS Administration (A93500).

TA_050 Best Starts for Kids Revenue Adjustment
Revise Best Starts for Kids budgeted revenues to match
current forecast.

TA_052 Best Starts for Kids Implementation Plan Alignment
Add funding to align expenditures with the Best Starts for Kids
Implementation Plan.

Central Rate Adjustments
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2026-2027 Executive Proposed Operating Budget
BEST STARTS FOR KIDS LEVY (EN_A93700)

Expenditures Revenues Reg FTE TLT

Decision Package Adjustment Detail
36,620,384 22,457,803 2.0 2.0

Total Decision Package Adjustments
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2026-27 Proposed Financial Plan
BEST STARTS FOR KIDS / 000001480

2025 2026-27 2028-2029 2030-2031

Category Estimated Proposed Projected Projected
Beginning Fund Balance $ 70,475,816 | S 89,180,911 | S 69,290,834 | $ 32,111,786
Revenues

Property Taxes 154,573,276 327,893,859

Other 2,800,000 5,500,000

Total Revenues $ 157,373,276 | $ 333,393,859 | $ - S -
Expenditures

Salaries, Wages & Benefits 5,374,352 14,690,628

Supplies 123,374 329,329

Other Operating Charges 51,000,000 124,757,013 20,000,000

Central Rates 1,170,455 2,622,940

Interfund Transfers 85,623,030 186,698,752

Capital Projects Interfund Transfers 5,376,970 24,185,274 17,179,048
Total Expenditures $ 148,668,181 | $ 353,283,936 | $ 37,179,048 | $ -
Estimated Underexpenditures (10,000,000)
Other Fund Transactions
Total Other Fund Transactions S - S - S - S -
Ending Fund Balance $ 89,180,911 | $ 69,290,834 | $ 32,111,786 | $ 32,111,786
Reserves

Reserve for Committed Expenditures 20,000,000 20,000,000

Reserve for Capital Projects 10,697,206 17,179,048

Rainy Day Reserve 23,554,720 27,049,205 27,000,000 27,000,000
Total Reserves $ 54,251,926 | $ 64,228,253 | $ 27,000,000 | $ 27,000,000
Reserve Shortfall - - - -
Ending Undesignated Fund Balance S 34,928,985 | S 5,062,581 | $ 5,111,786 | $ 5,111,786

Financial Plan Notes

Financial plan includes subfund 000001481. The Best Starts for Kids Levy ends December 2027. There are no new revenues or expenses
projected beyond 2027 for this reason. While the $50M in Capital Projects funds allocated in ordinance are on track to be awarded by end of
the levy period, Best Starts for Kids anticipates that Capital Project expenses will extend beyond the end of levy.

Revenue Notes:

Best Starts for Kids revenues projections reflect July 2025 OEFA forecasts and interest rate assumptions.

Expenditure Notes:

The current Best Starts for Kids Levy concludes December 2027. The only expenses projected beyond this date are carry-forward expenses in
anticipation of Capital Projects award spend beyond December 2027.

Reserve Notes:

Best Starts for Kids has a 60-day Rainy Day Reserve on the sum of planned expenditures, less Capital Projects expenditures. The 2025 Reserve
for Committed Expenditures reflects projected carry-forward of delayed contracted services expense from 2025 that will likely be requested
for reappropriation in the 1st Omnibus of 2026-2027 (shown here as 2028-2029-expense). The Reserve for Capital Projects reflects funds that
are awarded or otherwise reserved to meet the $50M Capital Projects allocation in the Best Starts for Kids Implementation Plan in a later
budget period. The rainy day reserve in 2028-2029 and 2030-2031 represents a wind-down period in case the levy is not renewed.

Last Updated 09/05/2025 by Andrew Bauck using data from PBCS, BFPA, OEFA, and the BSK 2.0 Implementation Plan.
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2026-2027 Executive Proposed Operating Budget

EMPLOYMENT EDUCATION RESOURCE (EN_A93600)

Operating Budget Summary Expenditures Revenues Reg FTE TLT
2025 Annual Budget 25,030,312 24,577,893 38.0 0.0
2025 Annual Budget Biennialized 50,060,624 49,155,786 38.0 0.0
Base Budget Adjustments (4,456,330)  (2,809,080) 0.0 0.0
Decision Package Adjustments 629,898 (981,440) 7.0 0.0
2026-2027 Executive Proposed 46,234,192 45,365,266 45.0 0.0
2026-2027 Executive Proposed Ordinance 46,235,000 45,366,000 45.0 0.0
Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
Direct Service Changes
DS _002 Seattle Central College Staff Conversion
Convert two term-limited temporary (TLT) social service
professionals to career service positions in the Learning
Center Seattle program at Seattle Central College. DCHS
anticipates that Learning Central revenue will be sufficient to
il . . 0 0 2.0 0.0
support these positions on an ongoing basis. Although these
positions were not budgeted as TLTs, their costs were
accounted for elsewhere in the EER budget, offsetting the cost
of the positions in 2026-2027.
DS_003 Open Doors Staffing Conversion
Convert two TLT program staff positions to career service
positions to maintain Open Doors staffing-to-student ratios.
DCHS anticipates that Open Doors revenue will be sufficient
to support these positions on an ongoing basis. Although these 0 0 2.0 0.0

positions were not budgeted as TLTs, their costs were

accounted for elsewhere in the EER budget, offsetting the cost

of the positions in 2026-2027.
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2026-2027 Executive Proposed Operating Budget

EMPLOYMENT EDUCATION RESOURCE (EN_A93600)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

DS_004 King County Youth Diversion and Intervention
Implement the King County Youth Diversion and Intervention
(KCYDI) program to provide diversion services for youth
referred by the PAO, including community navigator services
and other DCHS services based on participant needs. This
proposal will replace and revise the Restorative Community
Pathways (RCP) program. It will reduce General Fund support
from the level received by RCP by no longer serving felony
cases and serving community-referred youth as resources
allow. Initial participant outreach and program reporting
functions will be performed by new EER staff. Increased
support from Best Starts for Kids will help fund ongoing
evaluation, reporting, and program improvement needs. This
proposal is aligned with decision package DS_003 in Best
Starts for Kids (A93700) and DS_013 in GF Transfer to DCHS
(A69400).

Administrative Service Changes

AC_013 Internal Controls and Audit Response Overhead
Contribution

Contribute to DCHS Administration fund for investments to
strengthen internal controls and advance fiscal accountability
to address findings and recommendations from a recent King
County audit. Aligns with AC_013 in Community and Human
Services Administration (A93500).

AC_014 Office Space Needs Overhead Contribution
Contribute to DCHS Administration fund to support the lease
and buildout of additional office space to meet projected
departmental space needs. Aligned with decision package
AC_014 in Community and Human Services Administration
(A93500).

Technical Adjustments

TA 002 Out of School Youth Services

Maintain education and employment services at risk of
reduction due the decrease in federal Workforce Innovation
and Opportunity (WIOA) funding reflected in TA_003. This
request is backed by Best Starts for Kids funding, enabling the
program to retain four full-time staff that directly serve young
people and support a positive transition to adulthood. This
proposal is aligned with decision package DS_001 in Best
Starts for Kids.
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2026-2027 Executive Proposed Operating Budget
EMPLOYMENT EDUCATION RESOURCE (EN_A93600)

Decision Package Adjustment Detail Expenditures Revenues Reg FTE

TLT

TA 003 Workforce and Innovation and Opportunity Act

Revenue Reduction

Reduce Workforce and Innovation and Opportunity Act (WIOA)

expenditures and revenues due to decreased federal funding. (2,021,462) (2,021,462) 0.0
Decision package TA 002 partially restores this reduction with

Best Starts for Kids support.

TA_005 Best Starts for Kids Implementation Plan Alignment
Increase the allocation from Best Starts for Kids (BSK) and
associated expenditures to align with the BSK implementation
plan. This change is included in BSK decision package
TA_052.

973,436 973,436 0.0

TA_007 Division of Vocational Rehabilitation (DVR) Reduction

Reduce state revenue and expenditures for the Division of

Vocational Rehabilitation (DVR) program to reflect reduced

contract award from Washington State. This program provides (390,000) (390,000) 0.0
job readiness training and internships to young people ages

16-21 years old.

TA_008 Children, Youth, and Young Adult Division

Administration Funds Transfer

Transfer general fund revenue and expenditures from

Community Services Operating (A88800) for EER'’s portion of

the Children, Youth, and Young Adult Division (CYYAD)

administration costs. This budget shift will align funding to 545,694 545,694 0.0
staffing structure in CYYAD and ensure ongoing funds to

cover key administrative costs for the Division. This proposal is

aligned with decision package TA_008 in Community Services

Operating.

TA_011 Technical Expenditure Adjustments

Adjust expenditures to align with 2026-2027 planned programs
and the EER Fund Financial Plan. 1,917,633 0 0.0
TA_050 Revenue Adjustment

Revise budgeted revenues to match current forecast. 0 760,892 0.0

TA 110 Net-Zero Adjustment
Align budget account lines to actual activity. 0 0 0.0

TA_112 Temporary Account Adjustment
Adjust temporary account for general wage increase. 101,483 0 0.0
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2026-2027 Executive Proposed Operating Budget
EMPLOYMENT EDUCATION RESOURCE (EN_A93600)

Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
TA 113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without

reducmg the FT_E authorlty, t_o increase the accuracy of labor (88,000 0 0.0 0.0
budgeting for this appropriation unit and provide greater

transparency.

Central Rate Adjustments 311,224 0 0.0 0.0
Total Decision Package Adjustments 629,898 (981,440) 7.0 0.0
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2026-2027 Proposed Financial Plan
Employment and Education Resources / 000002240

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance $ 2,714,362 | $ 2,319,249 | $ 1,450,323 | $ 737,556
Revenues
Federal 1,521,895 1,500,000 1,500,000 1,500,000
State 2,401,409 4,709,000 5,996,021 6,397,754
Local - - - -
General Fund 8,314,500 15,222,694 16,273,060 17,363,355
Intragovernmental 703,203 1,403,550 1,640,750 1,750,680
Interfund Transfers 10,161,550 22,530,022 23,601,406 25,182,700
Other 40 -
Total Revenues $ 23,102,597 | $ 45,365,266 | $ 49,011,236 | $ 52,194,489
Expenditures
Salaries, Wages & Benefits 8,542,007 20,369,960 21,529,470 22,875,062
Supplies 218,784 463,650 495,642 528,850
Other Operating Charges 12,970,973 21,334,773 23,134,948 24,684,990
Central Rates 1,538,050 3,373,539 3,823,906 4,327,897
Interfund Transfers 227,896 692,270 740,037 818,999
Total Expenditures $ 23,497,710 | $ 46,234,192 | $ 49,724,003 | $ 53,235,797
Estimated Underexpenditures
Other Fund Transactions
Total Other Fund Transactions S - S - S - S -
Ending Fund Balance S 2,319,249 | S 1,450,323 | $ 737,556 | S (303,752)
Reserves
Reserve for Federal and State Funding Exposure 750,000
Rainy Day Reserve (60 days) 709,883 581,747 674,695 734,717
Total Reserves S 709,883 | S 1,331,747 | $ 674,695 | S 734,717
Reserve Shortfall - - - 1,038,470
Ending Undesignated Fund Balance S 1,609,366 | $ 118,576 | $ 62,861 | $ -

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows.

-2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: revenue and expenditure inflation assumptions are consistent with figures provided by PSB's BFPA

guidance.

Revenue Notes:

- Federal revenues assumed to remain flat through 2031. BFPA assumptions applied to other revenue categories.

Expenditure Notes:

- 2028-2029 Salary, wages and benefits assumes expiration of TLT position at the end of 2028.

- Current forecasts show a negative fund balance at the end of 2030-2031 based on current spending patterns. If the trend continues,
this issue will be addressed in the 2028-2029 Budget.

Reserve Notes:

- Education and Employment Resources Fund Rainy Day reserve is 60 days of total expenditures excluding general fund and interfund
and intergovernmental transfers.

- The federal and state funding exposure reserve supplements the rainy day reserve to mitigate unexpected funding loss from fee for
service income fluctuations, state funding reductions, and federal grant loss.

Last Updated 09/05/2025 by Andrew Bauck using data from PBCS and BFPA assumptions as well as historical and current data.
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2026-2027 Executive Proposed Operating Budget

PUGET SOUND TAXPAYER ACCOUNTABILITY ACCOUNT (EN_A93800)

Operating Budget Summary Expenditures Revenues Reg FTE TLT
2025 Annual Budget 9,921,753 5,110,000 7.0 0.0
2025 Annual Budget Biennialized 19,843,506 10,220,000 7.0 0.0
Base Budget Adjustments 79,902 0 0.0 0.0
Decision Package Adjustments 1,251,475 11,730,000 0.0 0.0
2026-2027 Executive Proposed 21,174,883 21,950,000 7.0 0.0
2026-2027 Executive Proposed Ordinance 21,175,000 21,950,000 7.0 0.0
Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
Administrative Service Changes
AC_013 Internal Controls and Audit Response Overhead
Contribution
Contribute to DCHS Administration fund for investments to
strengthen internal controls and advance fiscal accountability
L . . 49,014 0 0.0 0.0
to address findings and recommendations from a recent King
County audit. Aligns with AC_013 in Community and Human
Services Administration (A93500).
AC_014 Office Space Needs Overhead Contribution
Contribute to DCHS Administration fund to support the lease
and buildout of additional office space to meet projected
departmental space needs. Aligned with decision package 31,369 0 0.0 0.0
AC_014 in Community and Human Services Administration
(A93500).
Technical Adjustments
TA_050 Puget Sound Taxpayer Accountability Account
(PSTAA) Revenue Forecast Adjustment
Updat_e revenues for 2026-2027 tp reflect thg latest Sound 0 11,730,000 0.0 0.0
Transit revenue forecast and a private grant investment to
support King County Promise evaluation costs.
TA 052 Puget Sound Taxpayer Accountability Account
(PSTAA) Implementation Plan Technical Adjustment
Align 2026-2027 expenditures with available revenues and the 1,128,596 0 0.0 0.0
PSTAA implementation plan.
Central Rate Adjustments 42,496 0 0.0 0.0
Total Decision Package Adjustments 1,251,475 11,730,000 0.0 0.0
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2026-2027 Proposed Financial Plan

PUGET SOUND TAXPAYER ACCOUNTABILITY ACCOUNT / 000001490

2025 2026-2027 2028-2029 2030-2031

Category Estimated Proposed Projected Projected
Beginning Fund Balance $ 18,848,422 | $ 16,336,503 | $ 17,111,620 | $ 32,909,475
Revenues

Federal

State 4,500,000 20,800,000 46,500,000 56,000,000

Local

Other 690,000 1,150,000 1,300,000 2,000,000
Total Revenues S 5,190,000 | $ 21,950,000 | $ 47,800,000 | $ 58,000,000
Expenditures

Salaries, Wages & Benefits 1,065,635 2,297,373 2,126,204 2,659,091

Supplies 12,500 26,364 28,183 30,071

Other Operating Charges 4,284,449 9,918,005 14,154,932 18,401,412

Central Rates 132,434 272,276 308,625 349,302

Interfund Transfers 2,206,901 8,660,865 15,384,201 19,999,461
Total Expenditures S 7,701,919 | $ 21,174,883 | $ 32,002,145 | $ 41,439,337
Estimated Underexpenditures
Other Fund Transactions
Total Other Fund Transactions S - S - S - S -
Ending Fund Balance S 16,336,503 | $ 17,111,620 | $ 32,909,475 | $ 49,470,138
Reserves

Reserve for Committed Expenditures 3,012,797

Stabilization Reserve 15,070,434 12,358,422

Rainy Day Reserve 1,266,069 1,740,401 2,630,313 3,405,973
Total Reserves S 16,336,503 | $ 17,111,620 | $ 2,630,313 | $ 3,405,973
Reserve Shortfall - - - -
Ending Undesignated Fund Balance S - S - S 30,279,162 | S 46,064,165

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows.
-2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: revenue and expenditure inflation assumptions are consistent with figures provided by PSB's

BFPA guidance.

Revenue Notes:

-PSTAA state revenue forecast reflects Sound Transit 3 forecast from July 2025. 2026-2027 revenue includes a one-time private

grant.

Expenditure Notes:

Salary, wages and benefits 2028-2029 projection assumes expiration of 2 TLT positions at the end of 2026 and 2030-2031

projection assumes 2 positions phased in to manage growing fund. Other Operating Charges and Interfund Transfer expenses
anticipated to increase significantly in out-years due to increased revenue from Sound Transit but will be highly dependent on
revenue collections and implementation considerations.

Reserve Notes:

The expenditure reserve in 2026-2027 reflects contracts and procurement commitments that are not anticipated to be spent
within the biennium. The stabilization reserve represents cash reserves above Rainy Day requirement and contracted
commitments to hedge against revenue volatility and support stability in programming. PSTAA has carried a stabilization
reserve during ST3 startup while revenues have remained low; this reserve is eliminated in 2028-2029 due to the expected
increase in revenues. PSTAA's rainy day reserve is 60 days.

Last Updated 09/05/2025 by Andrew Bauck using BFPA assumptions and data from PBCS and Sound Transit.
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2026-2027 Executive Proposed Operating Budget

HEALTH THROUGH HOUSING (EN_A13200)

Operating Budget Summary Expenditures Revenues Reg FTE TLT
2025 Annual Budget 87,698,412 74,094,917 14.0 0.0
2025 Annual Budget Biennialized 175,396,824 148,189,834 14.0 0.0
Base Budget Adjustments 271,242 0 0.0 0.0
Decision Package Adjustments 4,524,441 13,666,798 0.0 0.0
2026-2027 Executive Proposed 180,192,507 161,856,632 14.0 0.0
2026-2027 Executive Proposed Ordinance 180,193,000 161,857,000 14.0 0.0
Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
Technical Adjustments
TA_001 Implementation Plan Alignment
;Ar;?:)ﬁj;;r::;?igisp?;]:. expenditures to align with the 6,299,232 (62,634) 0.0 0.0
TA_050 Revenue Adjustment
Revise budgeted revenues to match current forecast. 0 13,729,432 0.0 0.0
Central Rate Adjustments (1,774,791) 0 0.0 0.0
Total Decision Package Adjustments 4,524,441 13,666,798 0.0 0.0
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2026-27 Proposed Financial Plan
HEALTH THROUGH HOUSING / 000001320

2025 2026-27 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance $ 128,893,874 | $ 127,471,815 | $ 109,083,069 [ $ 88,916,395
Revenues

Federal -

State -

Local 71,447,792 155,856,631 163,849,590 174,235,391

General Fund - -

Intragovernmental - -

Interfund Transfers - -

Other 4,828,562 6,000,000 6,292,800 6,601,776
Total Revenues S 76,276,354 | $ 161,856,631 | S 170,142,390 | $ 180,837,167
Expenditures

Salaries, Wages & Benefits 3,971,496 7,028,095 7,481,407 7,948,995

Supplies - - - -

Other Operating Charges 598,604 184,292 197,008 210,208

Central Rates 806,479 1,880,730 2,130,867 2,414,699

Interfund Transfers 82,321,833 171,152,260 180,499,782 188,232,156
Total Expenditures S 87,698,412 | $ 180,245,377 | $ 190,309,064 | $ 198,806,057
Estimated Underexpenditures (10,000,000)

Other Fund Transactions

Total Other Fund Transactions $ - S - S - S -
Ending Fund Balance $ 127,471,815 $ 109,083,069 | S 88,916,395 | $ 70,947,505
Reserves

Service Reserve 4,700,000 5,100,000 5,500,000 5,900,000

Debt Service Reserve 23,598,885 23,598,885 23,598,885 23,598,885

Rainy Day Reserve 10,601,695 26,107,749 27,785,030 29,201,195

Reserve for Committed Expenditures 88,571,235 54,276,436 32,032,480 12,247,425
Total Reserves $ 127,471,815 $ 109,083,069 | S 88,916,395 | $ 70,947,505
Reserve Shortfall - - - 0
Ending Undesignated Fund Balance S - S - S - S -

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

- 2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: revenue and expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance.

Revenue Notes:

- Revenues tie to July 2025 OEFA, and includes estimated impact of SB 5814.

Expenditure Notes:

- Expenditures tie to the Council Adopted HTH Implementation Plan.
- Estimated Underexpenditures represents estimated underspend of the transfer to the Housing and Community Development fund due to

the delay of opening sites.

Reserve Notes:

- Service Reserve is for unanticipated operating expenses and grows as called for in the implementation plan.

- Debt Reserve is 12 months of debt service consistent with County Comprehensive Financial Management Policies.
- Rainy Day Reserve is 60 days total expenditures less debt service.
- Reserve for Committed Expenditures is reserved to pay for known costs in coming years.
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2026-2027 Executive Proposed Operating Budget

HOUSING AND COMMUNITY DEVELOPMENT (EN_A35000)

Operating Budget Summary

Expenditures

Revenues Reg FTE

TLT

2025 Annual Budget

498,706,547

353,488,587 74.0

2.0

2025 Annual Budget Biennialized
Base Budget Adjustments
Decision Package Adjustments

997,413,094
(157,395,386)
(141,701,606)

706,977,174 74.0
(141,849,794) 0.0
(18,635,574) 1.0

2.0
(2.0)
0.0

2026-2027 Executive Proposed

698,316,102

546,491,806 75.0

0.0

2026-2027 Executive Proposed Ordinance

698,317,000

546,492,000 75.0

0.0

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

Direct Service Changes

DS_001 Inflation Support for Homeless Crisis System
Providers

Add appropriation to provide inflationary increases for
contracts with homelessness crisis response system
providers. This decision package is funded with Document
Recording Fee revenue already included in the proforma
budget.

DS_007 Federal Way Red Lion Emergency Shelter

Add appropriation for the rehabilitation, expansion and
operation of the Federal Way Red Lion emergency shelter.
The emergency shelter provides 81 units to individuals
experiencing homelessness in South King County. This
decision package is funded with document Recording Fee
revenue already included in the proforma budget.

DS_009 Homelessness Shelters and Outreach

Add expenditure and revenue to support continued operations
and outreach at four shelter locations providing a total of 370
beds for people experiencing homelessness. Expenditures are

included in the transfer to the King County Regional

Homelessness Authority, which operates these shelters. This

decision package is funded by Document Recording Fee

revenue already included in the proforma budget and General
Fund revenue. The GF contribution aligns with DS_009 in GF

transfer to DCHS (A69400).
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2026-2027 Executive Proposed Operating Budget

HOUSING AND COMMUNITY DEVELOPMENT (EN_A35000)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

DS_010 Consolidated Homelessness System Demonstration
Grant

Add $5.2M in one-time Veterans, Seniors, and Human
Services Levy revenue to backfill the biennial gap in the
State's Consolidated Homelessness System Demonstration
Grant used to support emergency, transitional and rapid
rehousing, HMIS (Homeless Management Information
System) and coordinated Entry. This decision package aligns
with DS_001 in the VSHSL (A11900).

DS_011 Youth and Young Adult Housing Support
Add expenditure and General Fund revenue to support
transitional and supportive housing, shelter, homelessness

prevention, diversion and outreach for youth and young adults.

This decision package aligns with DS_012 in GF Transfer to
DCHS (A69400).

Technical Adjustments

TA_002 King County Regional Homelessness Authority
(KCRHA) Transfer

Adjust funding for contracts transferring from DCHS to the
KCRHA as directed by Ordinance 19039. This is a net zero
shift of funds provided for the KCRHA base budget.

TA_005 Captial Expenditure Correction
Remove one-time capital expenditures from the proforma
budget.

TA_006 Trueblood Grant

Add State Trueblood revenue and expenditures to support
Permanent Supportive Housing and behavioral health
supports for Trueblood class members and related program
management.

TA_007 Veterans Seniors and Human Services Levy (VSHSL)
Transfer Adjustment

Adjust expenditure and revenue for VSHSL-backed activity to
align with the VSHSL Implementation Plan for 2026-2027.

TA 008 Health Through Housing (HTH) Transfer Adjustment
Add HTH operations and capital expenditure and revenue to
align with the HTH implementation plan.
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2026-2027 Executive Proposed Operating Budget

HOUSING AND COMMUNITY DEVELOPMENT (EN_A35000)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

TA_009 State Community Development Block Grant (CDBG)
Adjust expenditure and revenue to match the State CDBG
award and fund housing support.

TA 012 Best Start for Kids (BSK) Transfer Adjustment
Adjust expenditure and revenue for BSK-backed activity to
align with the BSK Implementation Plan for 2026-2027.

TA_013 Document Recording Fee Alignment

Adjust local DRF revenue tomatch Office of Economic and
Financial Analysis (OEFA)projections.

TA_015 Revenue and Expenditure Adjustment

Adjust revenues and expenditures associated with state,
federal, and locally funded revenue streams to align with the
estimated budget for 2026-2027.

TA_016 SoDo Lease Payments

Add General Fund revenue for the King County portion of
lease payments for the Lighthouse Shelter property through
May 2027. The Lighthouse Shelter provides 269 shelter beds
and is operated in conjunction with the city of Seattle and King
County Regional Homelessness Authority. The Sodo lease
charges are included in the central rate expenditures.

TA 017 Homeless Housing Expenditure Correction
Remove one-time homeless housing expenditures from the
proforma budget.

TA_113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without
reducing the FTE authority, to increase the accuracy of labor
budgeting for this appropriation unit and provide greater
transparency.

Central Rate Adjustments

1,000,000

(14,802,908)

(4,856,446)

(38,302,334)

(452,000)

(2,730,413)

1,000,000

(14,802,908)

1,979,430

(4,758,473)

5,068,621

0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total Decision Package Adjustments
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2026-27 Proposed Financial Plan
Housing and Community Development / 000002460

2025 2026-27 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance $ 246,181,496 | $ 211,028997 | $ 71,404,700 | $ 89,919,392
Revenues

State Authorized Recording Fees

State Grants — HEN, CHG, and REDI, HB1277

Federal Grants-COC,CDBG,HOME, ESG, ESG-CV, CDBG-CV

Interfund Revenue (VSHSL, MIDD, BSK, BHRD, PSTAA, HTH)

General Fund

Hotel/Motel Sales Tax (Homeless Youth)

Short Term Hotel/Motel Tax (AirBnB) (Equitable Affordable Housing Bond)
Short Term Hotel/Motel Tax (AirBnB)

Hotel/Motel Sales Tax (TOD Project Support)

Affordable and Supportive Housing - SHB 1406

CLFR-ARPA Emergency Grants (GF Backfill)

Other (Trueblood, White Center and Program Incomes)

Transit Oriented Development (TOD) Bond (New Bond Rev in SubFund)
Health Through Housing (HTH) Bond (New Bond Rev in SubFund)
Other Bonds (GBZE, White Center HUB) (Climate Equity)

Revenue from Sub Fund 2465 - HCD Rental Assistance

Interest Earnings in Fund 2460

Interest Earnings in Sub Fund 2466, Sub Fund 2467

10,910,347
91,081,100
43,163,113
113,284,307
18,981,591
1,018,916
12,000,000
6,897,280
507,898
5,843,701
18,486,692
10,249,389
17,000,000

201,259
2,342,541
4,030,226

23,537,691
168,911,891
86,288,996
198,583,213
10,718,237
2,131,179

14,674,139
2,286,906
11,687,402

21,676,158

2,732,964
3,263,030

25,866,556
139,630,623
92,035,843
206,188,029

2,207,333
14,687,259
2,372,980

12,465,783

26,300,000

2,914,979

28,140,691
148,930,023
98,165,431
219,920,152

2,347,560
15,620,259
2,726,564

13,296,004

16,600,000

3,109,117

Total Revenues

$ 355,998,360

$ 546,491,806

$ 524,669,386

$ 548,855,800

Expenditures

Salaries, Wages & Benefits

Supplies/Other

Contracted Services - Community Development 350300
Contracted Services - Homeless Housing 350330
Contracted Services - Housing Finance 350310
Contracted Services - Housing Repair 350320
KCRHA (350350)

CLFR/GF Backfill (350331)

Central Rates

Debt Service (STLT/EAH Bonds)

Interfund Transfers

Expenditures in Fund 2465 - HCD Rental Assistance

13,112,566
362,726
1,934,415
161,864,883
135,203,930
2,074,820
46,322,891
9,622,108
13,314,998
274,636
5,857,232
9,405,654

29,679,638
597,452
5,795,512
335,788,737
195,712,725
5,670,939
82,188,981
23,614,627
7,337,300
11,930,193

31,306,082
626,608
6,077,174
312,261,269
73,356,209
5,946,547
65,879,987
3,051,131
7,337,300
12,512,386

33,146,880
657,374
6,375,563
327,593,298
76,957,999
6,238,522
69,114,695
3,460,593
7,337,300
13,126,745

Total Expenditures

$ 399,350,859

$ 698,316,103

$ 518,354,694

$ 544,008,968

Estimated Underexpenditures

Other Fund Transactions

Interim Loan Program Receivables 8,200,000 12,200,000 12,200,000 12,200,000

Total Other Fund Transactions S 8,200,000 | $ 12,200,000 | $ 12,200,000 | S 12,200,000

Ending Fund Balance $ 211,028,997 [ $ 71,404,700 | S 89,919,392 | $ 106,966,224

Reserves

Expenditure Reserve (s) 112,449,370 47,352,231 72,708,341 89,921,867

Reserve for Credit Enhancement 2,000,000 2,000,000 2,000,000 2,000,000

Reserve for Housing Repair Loans (long term (LT) receivable) 12,047,722 12,047,722 12,047,722 12,047,722
Reserve for Fund 2466 for TOD/HTH Bond Projects 617,088

Reserve for Fund 2467 for TOD/HTH/STLT(EAH)/Climate Equity Bond Projects 75,347,414

Rainy Day Reserve 8,567,403 10,004,747 3,163,329 2,996,635

Total Reserves

$ 211,028,997

$ 71,404,700

$ 89,919,392

$ 106,966,224

Reserve Shortfall

Ending Undesignated Fund Balance

S -

S -

S -

S -

HHS-38




Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows.

-2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: revenue and expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance.

- Beginning fund balance is comprised of the sum of fund balance for 2460, 2465, 2466, and 2467 and subtracting non-receivable loan amount of $443,682,802.

Revenue Notes:

- Outyear revenue inflation assumptions are consistent with figures provided by PSB and/or OEFA.

Expenditure Notes:

- Outyear expenditure inflation assumptions are consistent with figures provided by PSB and/or OEFA.

Other Fund Transactions Notes:

- The Interim Loan Program loans Homeless Housing fund balance to experienced housing developers on a short-term, interim basis to acquire property for affordable and
homeless housing for households at or below fifty percent of area median income. The Program is capped at $15M and is authorized by King County Code 24.22.

Reserve Notes:

- Reserve for Encumbrances/Committed Projects reflects the out-year portion of multi-year capital and service projects as well as funding committed through the RFP
process for future capital projects.

- Reserve for Credit Enhancement Projects reflects 1% of outstanding value of capital projects in the credit enhancement program.

- Reserve for Housing Repair Loans reflects a long-term, non-spendable receivable comprised of future repayments of housing repair loans. This amount is reserved to not
overstate undesignated fund balance.

- The Rainy-Day Reserve is based on 30 days of HCD expenditures, excluding various one-time and external grant supported expenditures, as well as duplicated spending
authorities in its adopted budget for credit enhancement and interim housing development loans and interfund transfers.

- Reserve for Fund 2467 for TOD/HTH Bond Projects expected to be fully spent by 2026.

Last Updated 6/27/2025 by HCD using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget
DEVELOPMENTAL DISABILITIES (EN_A92000)

Operating Budget Summary Expenditures Revenues Reg FTE TLT
2025 Annual Budget 113,583,083 112,133,291 45.8 0.0
2025 Annual Budget Biennialized 227,166,166 224,266,582 45.8 0.0
Base Budget Adjustments 1,547,497 0 0.0 0.0
Decision Package Adjustments 30,936,120 31,409,272 2.0 0.0
2026-2027 Executive Proposed 259,649,783 255,675,854 47.8 0.0
2026-2027 Executive Proposed Ordinance 259,650,000 255,676,000 47.8 0.0
Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
Direct Service Changes
DS_001 Revenue and Expenditure Alignment
Increase revenue and expenditure authority to align service
levels to anticipated revenue for current programs within the
. . . 7,4 1,167,97 . .
Developmental Disabilities and Early Childhood Supports 30,007,486 31,167,979 0.0 0.0
Division.
Administrative Service Changes
AC_001 Business and Finance Officer
Add a position to address the growing financial complexity of
the f_unq and support mcrez_;lsed r_e_portlng requweme_nts a_nd 345277 0 10 0.0
monitoring compliance. This position will focus on financial
monitoring support.
AC_002 Senior Evaluator
Add a position for the Early Supports for Infants and Toddlers
(ESIT) program. This position will focus on systems-level 382,957 0 1.0 0.0
performance measurement and evaluation support for ESIT.
Technical Adjustments
TA_050 Revenue Adjustment
Revise budgeted revenues to match current forecast. 0 241,293 0.0 0.0
TA 113 Vacancy Rate Adjustment
Capture salary savings from employee turnover, without
reducmg the FT_E authorlty, t_o increase the accuracy of labor (87,000) 0 0.0 0.0
budgeting for this appropriation unit and provide greater
transparency.
Central Rate Adjustments 287,400 0 0.0 0.0
Total Decision Package Adjustments 30,936,120 31,409,272 2.0 0.0
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2026-27 Proposed Financial Plan

Developmental Disabilities and Early Childhood Supports | Fund 000001070

2026-27 2028-2029 2030-2031
Category 2025 Estimated Proposed Projected Projected
Beginning Fund Balance 11,397,795 9,044,983 5,071,054 3,007,178
Revenues

Federal 2,089,741 4,310,976 4,521,352 4,743,350

State 85,337,055 218,762,523 229,700,649 241,185,682

Local 4,000,799 8,240,288 8,560,809 8,890,431

General Fund - - - -

Intragovernmental 1,033,688 1,634,128 1,713,873 1,798,024

Interfund Transfers 11,111,884 22,253,096 23,339,047 24,484,994

Other 390,248 474,844 498,016 522,469

Total Revenues $ 103,963,415 | $ 255,675,854 268,333,747 281,624,950
Expenditures

Salaries, Wages & Benefits 7,418,451 19,023,800 20,066,304 21,246,203
Supplies 41,494 172,564 180,985 189,871
Other Operating Charges 96,614,196 234,784,413 246,189,452 258,277,354
Central Rates 1,028,738 2,770,367 3,140,488 3,561,942
Interfund Transfers 1,213,348 2,898,639 3,040,093 3,189,361
Total Expenditures $ 106,316,227 | $ 259,649,783 272,617,322 286,464,732
Estimated Underexpenditures (2,219,700) (2,221,000)
Other Fund Transactions

Total Other Fund Transactions $ - $ - - -
Ending Fund Balance $ 9,044,983 | $ 5,071,054 3,007,178 388,397
Reserves

Expenditure Reserve (s)

Rainy Day Reserve 648,129 596,799 627,345 668,779
Total Reserves $ 648,129 | $ 596,799 627,345 668,779
Reserve Shortfall - - - 280,383
Ending Undesignated Fund Balance $ 8,396,854 | $ 4,474,254 2,379,833 -

Financial Plan Notes

All financial plans have the following assumptions, unless otherwise noted in below rows.

2026-27 Proposed Budget ties to PBCS.

Outyear projections columns : revenue and expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance.

Revenue Notes:

Federal/State/Intragovernmental reflects expected awards the division will have for the biennium to manage the programs.
Local revenue represents the Developmental Disabilities/Mental Health (DD/MH) millage property tax. The DDECS fund budgets 50% of DD/MH

forecasted by OEFA.

Other funding reflects the interest earned from property tax fund balance.

Interfund Transfers reflect the division's allocation from the Best Starts for Kids (BSK) fund for the biennium.

Expenditure Notes:

The Expenditure Underspend is based on the amount of "Other Operating Charges" expenditures that are not subject to the inflation policy as it is
allocated out as a lump sum (2028-29 $219,700; 2030-31 $221,000) and the trend that not all projects will be spent out as planned in the budget (for

both outyear biennium it is estimated to be $2M per biennium).

Reserve Notes:

The division maintains a 30-day reserve based on total expenditures less BSK, State and Federal Awards.
Last Updated 09/10/2025 by PSB using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget
BEHAVIORAL HEALTH (EN_A92400)

Operating Budget Summary

Expenditures Revenues Reg FTE

TLT

2025 Annual Budget

500,518,397 439,626,266

190.6

0.0

2025 Annual Budget Biennialized
Base Budget Adjustments
Decision Package Adjustments

1,001,036,794 879,252,532
(156,223,882)  (21,212,062)
(36,945,381)  (28,679,764)

190.6
(1.7)
(64.8)

0.0
0.0
1.0

2026-2027 Executive Proposed

807,867,530 829,360,706

124.0

1.0

2026-2027 Executive Proposed Ordinance

807,868,000 829,361,000

124.0

1.0

Decision Package Adjustment Detail

Expenditures Revenues Reg FTE

TLT

Direct Service Changes

DS _010 Trueblood Grant

Accept and spend a grant from the Seattle Foundation to
support Trueblood class members for temporary high support
housing, enhanced clinical care services, and a systems
integration specialist. DCHS will procure community partners
for temporary high support housing to support clients needing
additional stabilization prior to permanent housing, and will
hire a TLT whose responsibilities will include systems
navigation, training, and care coordination and support for
housing providers and class members.

DS _011 BHASO Fund Creation

Transfer all Behavioral Health Administrative Services
Organization (BHASO) contracted expenditures, revenues,
and related positions to the proposed BHASO Fund. This
includes functions that DCHS contracts with the State Health
Care Authority (HCA) for as the official King County BHASO,
such as services for non-Medicaid eligible clients, Involuntary
Treatment services, and multiple other prescribed block grants
and proviso awards.

DS_012 Community Prevention and Wellness Initiative (CPWI)

Continue funding for CPWI coalitions in King County that
implement cannabis and other drug prevention programs for
youth in multiple geographies, and provide resources for
student assistance professionals in schools. These
expenditures are backed by cannabis excise tax revenues
received in the General Fund. These revenues also provide
matching funds required to received corresponding State
funding. This decision package corresponds to DS_010 in GF
Transfer to DCHS (A69400).
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2026-2027 Executive Proposed Operating Budget
BEHAVIORAL HEALTH (EN_A92400)

Decision Package Adjustment Detail Expenditures

Revenues Reg FTE

TLT

Administrative Service Changes

AC_003 BHRD Fiscal Structure Update

Add FTE positions to implement the restructure of the BHRD
fiscal team that BHRD has been piloting over the past year to
manage the growth in size and complexity of this division since
implementation of integrated managed care in 2018. This
restructure will result in improved fiscal compliance,
sustainability, and effectiveness.

1,171,176

AC_008 Workforce Investment Program Position Conversion

Convert a TLT position on the BHRD Workforce Team into a

permanent career service position to avoid losing essential

capacity and continuity on work to coordinate the Workforce

Learning Collaborative, support program evaluation efforts, 0
and contribute to comprehensive and accurate annual reports.

This position is and has been funded by MIDD revenue and no

additional appropriation is needed.

AC_013 Internal Controls and Audit Response Overhead
Contribution

Contribute to DCHS Administration fund for investments to
strengthen internal controls and advance fiscal accountability
to address findings and recommendations from a recent King
County audit. Aligns with AC_013 in Community and Human
Services Administration (A93500).

976,356

AC_014 Office Space Needs Overhead Contribution

Contribute to DCHS Administration fund to support the lease

and buildout of additional office space to meet projected

departmental space needs. Aligned with decision package 1,012,220
AC_014 in Community and Human Services Administration

(A93500).

Technical Adjustments

TA_001 Technical Adjustments

Adjust revenues and expenditures to align with BHRD's 2026-

2027 baseline budget. This adjustment reflects technical

changes including: Medicaid provider rate increases,

adjustments to items funded by the state legislature, 93,618,625
continuation of the behavioral health outreach pilot program,

and shifting of appropriation between cost centers to align with

where the services are being provided.

TA_ 050 Revenue Adjustment
Revise budgeted revenues to match current forecast. 0
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2026-2027 Executive Proposed Operating Budget
BEHAVIORAL HEALTH (EN_A92400)

Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
TA 111 Overtime Account Adjustment

Adjust overtime account for general wage increase. 26,989 0 0.0 0.0
TA_112 Temporary Account Adjustment

Adjust temporary account for general wage increase. 34,458 0 0.0 0.0
TA_113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without

reducmg the FT_E authorlty, t_o increase the accuracy of labor (979,000) 0 0.0 0.0
budgeting for this appropriation unit and provide greater

transparency.

Central Rate Adjustments 2,149,128 0 0.0 0.0
Total Decision Package Adjustments (36,945,381) (28,679,764)  (64.8) 1.0

HHS-44



2026-2027 Proposed Financial Plan
Behavioral Health Fund / 000001120

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance S 93,633,066 | $ 68,399,947 | S 79,151,237 | S 98,035,130
Revenues
Covid Program Funding 10,050,900 - - -
Other Federal 10,486,133 5,734,605 6,023,629 6,319,389
Medicaid 276,193,566 602,694,343 643,918,636 686,932,401
Medicaid Leakage 50,819,462 116,091,268 124,031,911 132,317,243
Medicaid Admin 9,185,790 19,846,101 21,203,574 22,619,973
Non-Medicaid State (BHASO) 74,474,527 - - -
Other State 3,891,017 11,766,818 12,571,668 13,411,455
Intergovernmental/Local 5,133,148 16,754,183 17,900,169 19,095,900
Property Taxes 4,000,799 8,240,287 8,560,809 8,890,431
General Fund Transfer 237,824 660,381 - -
MIDD Transfer 7,962,350 16,575,454 17,709,215 18,892,191
Health Through Housing Transfer 6,701,036 15,231,632 16,107,416 17,063,000
Other Interfund Transfers 6,673,540 12,704,600 13,573,595 14,480,311
Interest Revenue 3,200,000 3,061,034 3,278,674 3,505,230
Total Revenues $ 469,010,091 [ $ 829,360,706 | S 884,879,296 | $ 943,527,524
Expenditures
Salaries, Wages & Benefits 30,072,171 50,087,577 53,318,226 56,650,615
Supplies 101,370 302,923 323,643 345,262
Other Operating Charges 376,972,965 594,303,184 634,953,522 677,368,417
Interfund Transfers - 9,034,783 10,240,926 11,590,680
COVID Expenditures 10,050,900 - - -
MCO-Medicaid Leakage Expense 50,819,462 116,091,268 124,031,911 132,317,242
Contributions Other - - - -
Intragovernmental Services (Central Svcs) 8,679,985 26,462,678 29,995,446 33,948,845
Intragovernmental Contributions 17,546,356 11,585,117 13,131,730 14,862,492
Total Expenditures S 494,243,210 | $ 807,867,530 | $ 865,995,403 | $ 927,083,554
Estimated Underexpenditures
Other Fund Transactions
BHASO Fund Balance Transfer to Fund 1100 - (10,741,886) - -
Total Other Fund Transactions S - $ (10,741,886)| $ - S -
Ending Fund Balance $ 68,399,947 | $ 79,151,237 | $ 98,035,130 | $ 114,479,100
Reserves
Expenditure Reserve (s)
Medicaid Contract Termination Reserve 10,000,000 10,000,000 10,000,000 10,000,000
Medicaid 60-Day Reserve 56,033,136 61,552,643 65,762,843 70,155,801
60-Day Rainy Day Reserve (Other Revenues) 4,451,849 3,796,411 4,027,912 4,268,534
Total Reserves $ 70,484,985 | S 75,349,054 [ § 79,790,755 | $ 84,424,335
Reserve Shortfall 2,085,038 - - -
Ending Undesignated Fund Balance S - S 3,802,184 | $ 18,244,375 | $ 30,054,765

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

- 2026-2027 Proposed Budget ties to PBCS.

Revenue Notes:

Reserve Notes:

- The Contract Termination Reserve are funds set aside in case a MCO terminates its KCICN agreement to cover any
outstanding charges where the County would still be responsible to pay.

- The Medicaid 60-Day Reserve provides a buffer for cash flow needs between the receipt and expenditure of revenues, and
for any reconciliation work the Health Care Authority does that require periodic lump sum payments.
- The 60-Day Rainy Day Reserve for Other Revenues provides a cash flow buffer and potential program ramp down funding if a

Last Updated 09/10/2025 by Emmy Heatherington using data from PBCS, Budget Templates, and BFPA and OEFA assumptions.
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2026-2027 Executive Proposed Operating Budget
BHASO ADMIN AND SERVICES (EN_A91100)

Operating Budget Summary

Expenditures

Revenues Reg FTE

TLT

2025 Annual Budget

0

0 0.0

0.0

2025 Annual Budget Biennialized
Base Budget Adjustments
Decision Package Adjustments

0
0
145,500,967

0 0.0
0 0.0
145,516,678 80.8

0.0
0.0
0.0

2026-2027 Executive Proposed

145,500,967

145,516,678 80.8

0.0

2026-2027 Executive Proposed Ordinance

145,501,000

145,517,000 80.8

0.0

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

Direct Service Changes

DS_007 Involuntary Treatment Act (ITA) Court Coordinator
Provide funding for an Involuntary Commitment Court
Coordinator in Superior Court that will support additional work
and court volume. This decision package corresponds to
DS_007 in Superior Court (A51000).

DS_008 Assisted Outpatient Treatment Coordinator
Transfer funds to Superior Court for an Assisted Outpatient
Treatment (AOT) Coordinator in ITA Court. This position is
funded with dedicated AOT revenue from the State. This
decision package corresponds to DS_008 in Superior Court
(A51000).

DS 011 BHASO Fund Creation

Transfer all BHASO contracted expenditures, revenues, and
related positions to the proposed BHASO Fund. This includes
functions that DCHS contracts with the State Health Care
Authority (HCA) for as the official King County Behavioral
Health Administrative Services Organization, such as services
for non-Medicaid eligible clients, Involuntary Treatment
services, and multiple other prescribed block grants and
proviso awards.

Administrative Service Changes

AC_001 BHASO Fund Manager

Create a Fund Manager position for the new BHASO Fund.
This high-level fiscal position will ensure BHASO financial
oversight, management, and compliance, and aligns with
DCHS's approach to fund management across all of the
department's funds.
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187,474

141,366,241

379,045

145,516,678 70.8

0.0

0.0

0.0

0.0



2026-2027 Executive Proposed Operating Budget
BHASO ADMIN AND SERVICES (EN_A91100)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

AC_004 Peer Bridger Staffing

Convert temporary Peer Bridger positions to FTEs to avoid
disruptions to this program. DCHS's contract with the HCA
provides direction and 90% of the funding for these staff, who
were hired initially into temporary positions to expedite
program startup. Making these positions FTEs will create
stability for a program critical to the residential treatment
system, as these positions assist individuals transition out of
state psychiatric hospitals.

AC_006 PACT Program Manager

Convert a temporary position to a FTE for supervision,
implementation, and utilization management of the PACT
program. PACT is an individualized treatment approach that
offers intensive behavioral health services using a multi-
disciplinary team. As PACT and Trueblood have both
expanded, an additional position was needed to maintain
program oversight.

AC_007 Involuntary Treatment Screeners

Convert temporary Involuntary Treatment Screener positions
to FTE positions to sustain state-mandated process
improvements that have improved involuntary treatment
processing times. In response to the state's Corrective Action
Plan regarding Designated Crisis Responder response times,
screeners were hired to improve workflow processes.
Response times have been lowered and these positions are
proposed to remain as FTEs to sustain this success.

Technical Adjustments

TA_001 Guardian Ad Litem Costs at Involuntary Treatment Act

(ITA) Court

Transfer funds to Superior Court for Guardian Ad Litem costs
related to ITA Court. This decision package corresponds to
TA_001 in Superior Court (A51000).

451,962

359,620

1,891,625

600,000

0.0

0.0

0.0

0.0

Total Decision Package Adjustments
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2026-2027 Proposed Financial Plan

BHASO FUND / 000001100
2025 2026-2027 2028-2029 2030-2031

Category Estimated Proposed Projected Projected
Beginning Fund Balance - S 10,757,597 10,489,605
Revenues

Federal 11,518,526 12,094,452 12,687,080

State 133,998,152 143,244,024 152,841,374

Other
Total Revenues $ - 145,516,678 | $ 155,338,476 165,528,454
Expenditures
Salaries, Wages & Benefits 24,779,500 26,377,778 28,026,389
Supplies 166,600 178,095 190,027
Other Operating Charges 98,178,048 104,952,333 111,984,139
Central Rates 4,060,411 4,600,446 5,207,705
Interfund Transfers 18,316,408 19,497,816 20,716,430
Total Expenditures $ - 145,500,967 | $ 155,606,468 166,124,690
Estimated Underexpenditures
Other Fund Transactions

Fund Balance Transfer from Fund 1120 (10,741,886)
Total Other Fund Transactions S - (10,741,886)| $ - -
Ending Fund Balance S - 10,757,597 | $ 10,489,605 9,893,369
Reserves

Health Care Authority Required Reserve 10,741,000 10,489,605 9,893,369
Total Reserves $ - 10,741,000 | $ 10,489,605 9,893,369
Reserve Shortfall - - - -
Ending Undesignated Fund Balance S - 16,597 | $ - -

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

-2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance.

Revenue Notes:

- 2026-2027 revenue assumes ongoing funding levels at the current July 2025 - December 2025 HCA contract. Changes in future contracts

will be reflected in supplemental budget requests.

Expenditure Notes:

- Interfund Transfers reflects transfers to the legal system for Involuntary Treatment Act Court commitment-related legal work.

Other Fund Transaction Notes:

- This is a new fund, and fund balance will be transferred in from the Behavioral Health Fund (Fund 1120) at the beginning of 2026. DCHS has
worked with King County FBOD and with the State Health Care Authority to determine what portion of the current Behavioral Health fund

balance is attributable to BHASO work.

Reserve Notes:

- Health Care Authority Required Reserve - DCHS's contract with the state Health Care Authority prescribes a minimum and maximum reserve
level for the King County BHASO of between $5.37 M and $10.74 M.

Last Updated 9/9/2025 by Emmy Heatherington using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget
CRISIS CARE CENTERS (EN_A14600)

Operating Budget Summary Expenditures

Revenues

Reg FTE

TLT

2025 Annual Budget 122,610,762

122,749,313

36.0

0.0

2025 Annual Budget Biennialized 245,221,524
Base Budget Adjustments (154,763)
Decision Package Adjustments 45,872,058

245,498,626
0
7,500,348

36.0
0.0
2.0

0.0
0.0
0.0

2026-2027 Executive Proposed 290,938,819

252,998,974

38.0

0.0

2026-2027 Executive Proposed Ordinance 290,939,000

252,999,000

38.0

0.0

Decision Package Adjustment Detail Expenditures

Revenues

Reg FTE

TLT

Direct Service Changes

DS_001 Behavioral Health Workforce Investment Fast-
Tracking

Bring forward funding originally planned for later years of the
Crisis Care Centers Implementation Plan to support
accelerated investment in the behavioral health workforce.

483,154

DS_002 Behavioral Health Care Coordination Platform IT
Project

Transfer to the DCHS IT capital fund (F3240) funding set aside
in the Implementation Plan for a capital IT project. This
decision package is related to a DCHS capital request for a
Behavioral Health Care Coordination Platform technology
project (1150811) in the DCHS capital fund.

5,145,356

Administrative Service Changes

AC_011 Director of Strategic Partnerships Position Transfer

Move the Director of Strategic Partnerships position to the

DCHS Director's Office to reflect its broadened department- (501,128)
wide strategic scope and cross-divisional responsibilities.

AC_013 Internal Controls and Audit Response Overhead
Contribution

Contribute to DCHS Administration Fund for investments to
strengthen internal controls and advance fiscal accountability
to address findings and recommendations from a recent King
County audit. Aligns with AC_013 in Community and Human
Services Administration (A93500).

181,915
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2026-2027 Executive Proposed Operating Budget
CRISIS CARE CENTERS (EN_A14600)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

AC_014 Office Space Needs Overhead Contribution
Contribute to DCHS Administration Fund to support the lease
and buildout of additional office space to meet projected
departmental space needs. Aligned with decision package
AC_014 in Community and Human Services Administration
(A93500).

Technical Adjustments

TA_001 Technical Adjustment to Match Adopted
Implementation Plan

Align 2026-2027 budgeted expenditures to the adopted Crisis
Care Centers Implementation Plan.

TA_050 Revenue Adjustment
Revise budgeted revenues to match the July 2025 forecast by
the Office of Economic and Financial Analysis (OEFA).

Central Rate Adjustments

188,598

39,517,713

856,450

7,500,348 0.0

0 0.0

0.0

0.0

0.0

0.0

Total Decision Package Adjustments
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2026-2027 Proposed Financial Plan
Crisis Care Centers Levy / 000001460

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance $ 104,833,190 [ $ 138,016,905 100,077,060 | $ 65,913,657
Revenues
State - - 9,700,000 -
Local 122,194,477 251,738,023 261,779,868 271,982,079
Other 5,000,000 1,260,951 2,500,000 1,500,000
Total Revenues $ 127,194,477 | $§ 252,998,974 273,979,868 | $ 273,482,079
Expenditures
Salaries, Wages & Benefits 5,686,527 14,038,965 14,935,011 15,867,636
Other Operating Charges 36,966,274 99,090,915 150,228,888 230,754,094
Central Rates 800,000 1,623,686 1,840,414 2,082,938
Transfer to DCHS Admin Fund 800,000 2,402,163 2,497,672 2,826,808
Transfers to Other Funds 1,014,500 7,218,700 2,350,092 2,659,780
Capital 77,343,461 166,564,390 136,291,194 17,551,814
Total Expenditures $ 122,610,762 | $ 290,938,819 308,143,271 | $ 271,743,070
Estimated Underexpenditures (28,600,000)
Other Fund Transactions
Total Other Fund Transactions S - S - - S -
Ending Fund Balance $ 138,016,905 | $ 100,077,060 65,913,657 | $ 67,652,666
Reserves
Rainy Day Reserve (s) 6,888,236 13,354,333 21,380,577 33,290,329
Capital Facility Reserve 35,000,000 35,000,000 - -
Implementation Plan Expenditure Reserve 96,128,669 51,722,727 44,533,080 34,362,337
Total Reserves $ 138,016,905 | $ 100,077,060 65,913,657 | $ 67,652,666
Reserve Shortfall - - - -
Ending Undesignated Fund Balance S - S - - S -

Financial Plan Notes

All financial plans have the following assumptions, unless otherwise noted in below rows:

-2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: revenues are projected based on the OEFA July 2025 forecast and expenditures are projected

based on the CCC Implementation Plan.

Revenue Notes:

- Local revenues are based on the July 2025 OEFA forecast.
- 2028-2029 projected State revenue includes Department of Commerce funding for the south King County CCC (in response to
the settlement agreement in A.B., by and through Trueblood, et al., v. DSHS, et al., No. 15-35462.

Expenditure Notes:

- Expenses reflect a cost model that includes agency assumptions on CCC operation start dates, CCC providers operational costs,
contract expense timing, and capital acquisitions.
- CCC operations costs (pharmacy, transportation, capital maintenance) were inflated using BFPA growth assumptions.

- 2025 Estimated Capital Expenditures includes $23.8M for the Broadway Facility purchase.
- 2025 Underexpenditure is based on year-to-date actuals and forecasted expenditures through the end of the year for operating
expenses. In addition, $13.5M for a residential treatment facility at the Broadway location is assumed to carry forward to 2026.

Reserve Notes:

- Rainy Day Reserve represents 60 days of operating expenditures as directed in Ordinance 19572.
- Capital Expenditure Reserve is for the remaining capital investment in a fifth CCC planned for 2028-2029.

Last Updated 9/12/25 by PSB and DCHS using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget

MENTAL ILLNESS AND DRUG DEPENDENCY FUND (EN_A99000)

Operating Budget Summary Expenditures Revenues Reg FTE TLT

2025 Annual Budget 115,382,530 94,551,654 23.0 0.0

2025 Annual Budget Biennialized 230,765,060 189,103,308 23.0 0.0
Base Budget Adjustments (35,587,649) 0 0.0 0.0
Decision Package Adjustments 2,229,745 15,883,787 (1.0 0.0

2026-2027 Executive Proposed 197,407,156 204,987,095 22.0 0.0

2026-2027 Executive Proposed Ordinance 197,408,000 204,988,000 22.0 0.0

Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT

Direct Service Changes

DS_001 Buprenorphine Telehealth Line

Maintain one-time funding for the 24/7 Buprenorphine

Telehealth Line and policy development that includes those 800,000 0 0.0 0.0

with lived experience (CD_07).

DS_002 Community Driven Behavioral Health Grants

Maintain partial one-time funding for Community-Driven

Behavioral Health Grants for Cultural and Ethnic Communities 844,000 0 0.0 0.0

(SI-01).

DS_003 Contingency Management Learning Collaborative

Maintain one-time funding for the Contingency Management

Collaborative project (CD-07). 100,000 0 0.0 0.0

DS_004 Washington Recovery Alliance

Maintain one-time funding for a contract with the Washington

Recovery Alliance (WRA) which is a peer-based prganlzatlon 500,000 0 0.0 0.0

that focuses on substance use disorder community

engagement and recovery supports (SP-09).

DS_005 MIDD Workforce Initiative

Maintain one-time investments in the King County Integrated

Care Netwgrk (KCICN) wgrkforce initiative almed at attracting 1,000,000 0 0.0 0.0

and preparing new behavioral health professionals to promote

long-term workforce stability (SI-04).

DS_006 Recovery High School

Maintain one-time funding for the Recovery High School 112,756 0 0.0 0.0

program at Seattle Public Schools: (SP-09).
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2026-2027 Executive Proposed Operating Budget

MENTAL ILLNESS AND DRUG DEPENDENCY FUND (EN_A99000)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

DS_007 Vital/Familiar Faces Program

Maintain one-time diversion support from the Seattle City
Attorney’s office and to provide an economic adjustment to the
Vital program (SP-14).

DS_008 MIDD Economic Adjustments
Fund economic adjustments for MIDD initiatives to account for
inflationary costs.

DS_009 MIDD Renewal Positions

Maintain one-time TLT positions through the biennium to
support the MIDD renewal process. One position ends July
2027.

DS_011 Domestic Violence and Sexual Assault Services
Maintain half of the one-time funding for expansion staffing for
Domestic Violence and Sexual Assault Providers (MIDD
funded PRI-09 and PRI-10).

DS_016 Strength at Home Program for Domestic Violence
Maintain and expand one-time funding for the Strength at
Home Program, administered by the Department of Public
Defense. Corresponds with DS_012 in EN_A98500.

DS_018 High Care Utilizer Team Reduction

Reduce the High Care Utilizer Team (CD-05). Other models,
such as post-crisis-follow-up being developed through DCHS's
Crisis Care Centers are being piloted and can scale to address
this need.

DS_019 Behavioral Health Risk Assessment Tool Funding
Shift

Move costs for the Behavioral Health Risk Assessment Tool to
the General Fund. The program is managed by the
Department of Adult and Juvenile Detention (DAJD).

DS_020 CCAP and PALS Reductions

Reduce MIDD funding Community Center for Alternative
Programs (CCAP) (RR-02) and Pre-trial Assessment and
Linkage Services (PALS) (RR-15). DCHS will work with DAJD
to ensure core needs are met and work with providers to
access alternate funds for other services.
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2026-2027 Executive Proposed Operating Budget

MENTAL ILLNESS AND DRUG DEPENDENCY FUND (EN_A99000)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

DS_021 Prevention and Early Intervention for Adults Over 50
Reduction

Reduce funding for Prevention and Early Intervention for
Adults over 50 (PRI-03). DCHS will work with Public Health
and affected providers to mitigate service impacts.

DS_022 Crisis Intervention Training Reduction

Reduce DCHS contract amount for Crisis Intervention Training
(PRI-08) with the Washington Training Commission by 75%.
State requirements and funding has changed since these
funds were first allocated. DCHS will work with the Training
Commission to mitigate impacts.

DS_023 Geriatric Regional Assessment Team Reduction
Reduce funding for Geriatric Assessment Team (GRAT) (PRI-
04). Needs will be met by the Mobile Rapid Response Crisis
Teams (MRRCT).

DS_024 Overdose and Prevention and Dispensing Funding
Shift

Shift costs from MIDD to Crisis Care Centers (CCC) Levy for
one position working on Overdose and Prevention and
Dispensing (CD-07) in 2026-2027 only.

Administrative Service Changes

AC_001 HARPS MIDD Operations

Maintain one-time funding for the Housing and Recovery
through Peer Services (HARPS) housing voucher program
(RR-01).

AC_002 DCHS Facility Management Funds

Create a dedicated funding source for BHRD owned facilities
to provide routine facilities management, planned facility
renovations, and emergency facility needs.

AC_005 Performance, Measurement & Evaluation FTE
Transfer

Transfer Performance, Measurement & Evaluation FTE from
MIDD to the Directors Office to reflect actual workload.

AC_008 MIDD Budget Alignment

Align budget with actual expected resource needs. Includes
reductions in programs that have historically had significant
underspend.
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2026-2027 Executive Proposed Operating Budget

MENTAL ILLNESS AND DRUG DEPENDENCY FUND (EN_A99000)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

AC_013 Internal Controls and Audit Response Overhead
Contribution

Contribute to DCHS Administration fund for investments to
strengthen internal controls and advance fiscal accountability
to address findings and recommendations from a recent King
County audit. Aligns with AC_013 in Community and Human
Services Administration (A93500).

AC_014 Office Space Needs Overhead Contribution
Contribute to DCHS Administration fund to support the lease
and buildout of additional office space to meet projected
departmental space needs. Aligned with decision package
AC_014 in Community and Human Services Administration
(A93500).

Technical Adjustments

TA_001 DCHS Overhead Adjustments
Technical adjustment to reflect the proposed 2026-2027 DCHS
overhead rate.

TA 002 One-time Funding Shift to the General Fund

Shift 2026 Superior Court costs for the Family Intervention
Restorative Services program (CD-13) to the General Fund to
preserve MIDD services.

TA_050 Revenue Adjustment
Revise budgeted revenues to match current forecast.

TA 113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without
reducing the FTE authority, to increase the accuracy of labor
budgeting for this appropriation unit and provide greater
transparency.

Central Rate Adjustments

203,173

210,636

536,303

(1,361,469)

(128,000)

369,798

15,883,787

0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total Decision Package Adjustments
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MIDD / 000001135

2026-27 Proposed Financial Plan

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance S 47,764,031 | S 20,143,714 | $ 20,107,734 | $ 17,919,582
Revenues
Sales Tax 92,579,683 203,448,809 213,889,221 227,455,165
Other/Interest 1,050,000 1,538,286 1,752,175 1,979,630
Total Revenues $ 93,629,683 | $ 204,987,095 | § 215,641,396 | $ 229,434,795
Expenditures
Salaries, Wages & Benefits 16,207,395 32,756,190 34,868,964 37,048,274
Supplies 141,019 261,134 279,152 297,855
Other Operating Charges 77,908,030 126,923,267 114,223,267 118,093,267
Central Rates 1,353,296 3,512,480 3,981,396 4,506,144
Interfund Transfers 32,640,260 60,570,004 64,476,769 68,506,567
Total Expenditures $ 128,250,000 | $ 224,023,075 $ 217,829,549 | $ 228,452,108
Estimated Underexpenditures (7,000,000) (19,000,000)
Other Fund Transactions
Total Other Fund Transactions S - S - $ - $ -
Ending Fund Balance $ 20,143,714 | S 20,107,734 | $ 17,919,582 | S 18,902,269
Reserves
Medicaid/Federal Contingency Reserve 8,000,000
Rainy Day Expenditure Reserve 19,438,356 8,425,606 17,903,799 18,776,886
MOUD Reserve 5,000,000
Total Reserves $ 19,438,356 | S 21,425,606 | $ 17,903,799 | $ 18,776,886
Reserve Shortfall - 1,317,872 - -
Ending Undesignated Fund Balance S 705,358 | $ - S 15,784 | $ 125,384

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

- 2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance.

Revenue Notes:

- Revenues for sales tax are based on economic forecast for sales tax and updated planning assumptions for interest earned.

Expenditure Notes:

- 2028-2031 assume MIDD Il will implement a new implementation plan based on expected revenue.

-2028-2031 assume category spending in the same amounts as 2026-27, inflated using BFPA assumptions for labor, central rates, supplies,
and interfund transfers. Remaining amounts are allocated to other operating charges.

Reserve Notes:

- 2026-2027 Rainy Day Reserve based on 30 days of expenditures. In the event of a recession, appropriation may need to be reduced in a
supplemental budget, or the Medicaid/Federal Contingency reserve may need to be reduced.
-2026-2027 MOUD reserve reflects possible costs associated with implementing legally required Medications for Opioid Use Disorder

(MOUD) in King County Jails.

-2028-2031 Rainy Day reserves based on 60 days of expenditures.

Last Updated 9/4/2025 by Elly Slakie using data from PBCS and BFPA assumptions.
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CAP Summary by Fund

3udget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Other, Fund: 3240 DEPARTMENT OF COMMUNITY AND HUMAN SERVICES TECHNOLOGY

CAPITAL, Cap Status: Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

3240 DEPARTMENT OF COMMUNITY AND HUMAN SERVICES TECHNOLOGY CAPITAL - Other

Project Project Name Tech FY26-27 Narratives
Number Class Code Adj
1134637 DCHS DO Case $248,557 Scope: This project is for the implementation of a modernized case
Management management data system that provides real-time dashboards and
Modernization queryable data, and the ability to process payments, client incentives, and
STANDALONE vendor payment vouchers.
Description of Budget Request: This request is to true up the appropriation
total to match the actual amount spent on the project that was completed
and closed out by the KCIT Project Review Board (PRB) in August 2023.
1150811 Behavioral Health $5,145,356 Scope: This project will design, implement, and support a modern, secure

Care Coordination

Platform
STANDALONE

3240 - DEPARTMENT OF Total $5,393,913

COMMUNITY AND HUMAN
SERVICES TECHNOLOGY
CAPITAL

Grand Total $5,393,913

and interoperable Behavioral Health Crisis Care Coordination Platform for
King County’s behavioral health (BH) crisis system. The platform will enable
real-time, electronic data exchange for the purposes of care coordination
among the Crisis Care Centers, Designated Crisis Responders, and other
behavioral health and crisis service providers and partners, including those
in the King County Integrated Care Network (KCICN) and the King County
Behavioral Health Administrative Service Organization (BH-ASO). The new
system will replace the clinical usage of the Extended Client Look-up
System (ECLS) for the purposes of facilitating secure, real-time access to
critical client information and supporting care coordination during and
after an individual experiences a BH crisis. The new platform enables
clinical providers to access more up-to-date data sources and types that are
not currently available and give a holistic picture about the clients utilizing
crisis care services. The solution will comply with accessibility standards,
leverage enterprise APl management for integration with internal and
external systems and support robust reporting and oversight functions.
Description of Budget Request: The requested appropriation will fund
vendor-supported design and implementation of an MVP for the Behavioral
Health Care Coordination Platform, as well as KCIT’s project management
and data and security support. Budget authority is needed to initiate
vendor contracts. Contingency is included in the Acquisition Phase.

CAP Summary by Fund - Created on: 09/17/2025 09:00 AM

Page 1 of 1

HHS-57




2026-2027 Proposed Financial Plan
DCHS Technology Capital Fund / 000003240

Capital Improvement Program (CIP) Budget

2025
Ending Balance 2026-2027
(Year End ITD 2026-2027 (Balance + 2028-2029 | 2030-2031
Balance) Proposed Budget) Projected Projected
Capital Budget Revenue Sources:
Revenue Backing from Fund Balance 79,973 - 79,973 - -
Transfer from DCHS Administration Fund - - - - -
Transfer from the Behavioral Health Fund (242,362) 248,557 6,195 - -
Transfer from Crisis Care Center Levy Fund - 5,145,356 5,145,356 - -
Total Capital Revenue S (162,389) 5,393,913 | $ 5,231,524 | $ -1$ -
Capital Appropriation:
1136362 IMC Ph Il 59,358 - 59,358 - -
1134636 CORE - - - - -
1134637 CMIS (248,557) 248,557 - - -
1143568 Contract Mgmt Sys (CMS) Replacement 26,810 - 26,810 - -
1148717 BH Care Coordination Platform - 5,145,356 5,145,356 - -
Total Capital Appropriation S (162,389) 5,393,913 | $ 5,231,524 | $ -ls -
CIP Fund Financial Position
2025
2025 Estimated at
Annual-to-Date Budget 2026-2027 2028-2029 | 2030-2031
Actuals Development Estimated Projected Projected
Beginning Fund Balance S 123,232 | $ 123,232 S 79,973 | $ 79,973 | $ 79,973
Capital Funding Sources
Crisis Care Center Levy Fund - - 5,145,356 - -
Total Capital Revenue S -l$ - $ 5,145,356 | $ -l$ -
Capital Expenditures
1134637 CMIS - - - - -
1134636 CORE - - - - -
1136362 IMC Ph lI - - - - -
1143568 CMS Replacement 43,259 43,259 - - -
1158011 BH Care Coord Platform - - 5,145,356 - -
Total Capital Expenditures S 43,259 | S 43,259 $ 5,145,356 | $ -1$ -
Other Fund Transactions
Total Other Fund Transactions $ -1$ - $ -1$ -1$ -
Ending Fund Balance S 79,973 | $ 79,973 $ 79,973 | $ 79,973 [ $ 79,973
Reserves
Dedicated to budgeted projects - - - - -
Available for future projects - - - - -
Total Reserves S -1 - S -1$ -1$ -
Projected Shortfall - - - - -
Ending Undesignated Fund Balance S 79,973 | $ 79,973 S 79,973 [$ 79,973 | $ 79,973
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Financial Plan Notes

CIP Budget:

- All financial plans have the following assumptions, unless otherwise noted in below rows.

- 2025 Estimated Ending Balance (Year End ITD Balance) column reflects the best estimate of the inception to date budget balances and actual balances
after 2024 is closed.

- 2026-2027 Proposed Budget is consistent with PIC.

- 2026-2027 Adopted Budget is consistent with PIC for 2026-2027 Final Adopted Budget and proposed supplementals (note here).

- 2026-2027 Total (Balance + Budget) column sums the 2025 Ending Balance (Year End ITD Balance) column and the 2026-2027 Proposed column.

- Outyear projections should be consistent with PIC.

Revenue Notes:
- Revenues shown are equal to the budgeted expenditure. Revenues include new revenue and fund balance designated to projects.

Appropriation Notes:

- Q2-2025 ABC disapproption: CORE project (1134636) -585,132

- 2026-2027 Estimated: The proposed $248K for the CMIS project (1134637) will offset budget shortfall of the same amount. Because the expenditure
was already incurred and the project is already closed, this amount is not showing in the 2026-2027 estimated column.

CIP Fund Financial Position:

- All financial plans have the following assumptions, unless otherwise noted in below rows.

- Budget to Date (BTD) Actuals (expenditures and revenue) reflect EBS totals for budgetary accounts as of the most recent closed month.

- 2025 Annual-to-Date Actuals column reflect amounts in EBS.

- 2025 Estimated column reflects the best estimate for the biennium based on actuals and should be informed by the fund's spending plan.

- Outyear revenue projections and expenditure estimates are based on the most recent projections and reflect current project plans. Outyear allocations
for projects not requesting budget in this cycle are included in the financial plan.

Reserve Notes:
- Reserves dedicated to budgeted projects is for projects that are already appropriated. This fund balance cannot be used for other projects without
disappropriating projects or creating a shortfall in the fund.

- Reserves available for future projects are funds that are not dedicated to projects that are already appropriated.

Last Updated 9/11/2025 by Gauhar Serikbayeva using data from Bl Publisher reports.
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HEALTH AND HUMAN SERVICES
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HEALTH AND HUMAN SERVICES

PUBLIC HEALTH -
SEATTLE & KING COUNTY

MISSION

Public Health - Seattle & King County (PHSKC) works to promote and improve the health and well-being of all
people in King County by leading with racial equity and changing systems and structures that impact health.

OVERVIEW

PHSKC protects and promotes the health of every King County resident and visitors through population based
and direct services. Through an equity-based approach, the department addresses critical community issues,

including health inequities in the context of racism as a public health crisis, emerging infectious diseases, the

opioid crisis, homelessness and the health impacts of climate change.

To meet these varied challenges, PHSKC provides services to every King County resident and visitor; however,
the department works to prioritize the greatest needs while assuring, at a population-level, the protection of
health for the entire region. Complexities include heath inequalities that are being addressed in the context of
racism as a public health crisis, emerging infections, the opioid crisis, climate change, youth mental health, and
homelessness. PHSKC must also deliver linguistically and culturally appropriate information about public health
issues in an increasingly diverse community. To meet these varied challenges, PHSKC strives within its complex
funding environment to partner with communities and stakeholders, use research and data to understand root
causes and measure results, and leverage its expertise across a wide range of services.

A strength of the department is that it operates many different services. PHSKC is organized into eight areas:

e Cross-cutting Services: Includes Communications; Preparedness; Health Policy and Planning; and local
government relations including the King County Board of Health.

e Prevention: Serves the community by monitoring, investigating, controlling, and preventing
transmission of over 60 notifiable communicable diseases. The division also includes the Medical
Examiner’s Office and Vital Statistics.
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HEALTH AND HUMAN SERVICES

e Health Sciences: Addresses some of the leading causes of chronic diseases and injuries and their social
determinants. The division also includes the Assessment, Policy Development, and Evaluation (APDE)
unit.

o Community Health Services (CHS): Provides direct services to King County’s most vulnerable
individuals through Parent-Child Health, Family Planning, Oral Health, Primary Care, Healthcare for the
Homeless, and a variety of community partnership programs.

e Environmental Health (EH): Focuses on prevention of disease through sanitation, safe food and water,
proper disposal of wastes and toxics, and promoting safe and healthy environmental conditions
throughout King County for the benefit of all residents and visitors.

e Emergency Medical Services (EMS): Operates a coordinated regional partnership providing a
continuum of care for people in need of emergency medical care.

e Jail Health Services: Provides health services to detained individuals by assessing and stabilizing
serious health problems with a focus on transitioning patients back to services in the community.

e Administrative Services: Includes finance, compliance, electronic health record and billing
management, contracts, procurement, real estate services, and human resources.
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2026-2027 Executive Proposed Operating Budget
PUBLIC HEALTH (EN_A80000)

Operating Budget Summary

Expenditures

Revenues Reg FTE

TLT

2025 Annual Budget

320,047,878

306,598,528

994.0

5.0

2025 Annual Budget Biennialized
Base Budget Adjustments

Decision Package Adjustments

640,095,756
(16,662,753)
7,246,799

613,197,056
(41,443,243)
13,538,038

994.0
0.0
(9.9)

5.0
(4.0)
25

2026-2027 Executive Proposed

630,679,802

585,291,851

984.2

3.5

2026-2027 Executive Proposed Ordinance

630,680,000

585,292,000

987.2

3.5

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

Direct Service Changes

DS_001 Naloxone Distribution for Overdose Prevention
Expand naloxone distribution infrastructure, including vending
machines and other community-based models. Backed by
Crisis Care Centers Levy funding. Also supports work to
engage community partners to increase equitable access to
harm reduction supplies. fund naloxone distribution
infrastructure, including vending machines and other
community-based models.

DS_002 Overdose Prevention and Response Programs
Update overdose prevention and response program budget
backed by MIDD funding. Programming includes outreach,
harm reduction programming, and staff support.

DS_003 Tobacco Prevention and Control Program Expansion
Expand King County’s tobacco prevention and control efforts,
supported by JUUL and Altria settlement funds. Programming
promotes prevention programming, including community
engagement, fiscal oversight, and program management.
Revenues exceeding expenditures cover overhead charges.

DS_005 City of Seattle Human Services Department (HSD)
Strategies Alignment

Align the budget to reflect an updated contract with the City of
Seattle HSD. Contract reflects the mayoral directive to
enhance the City’s investment in substance use disorder
interventions.

DS_006 Mobile Vaccination Team Nurse
Reallocate existing State Flex surge funding to support a
Registered Nurse as part of the Mobile Vaccination Team.
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2,246,125

(1,860,390)

1,973,990

1,508,711

487,831

2,325,154

1,056,705

2,429,671

(404,414)

1.0

0.0

4.0

8.3

1.0

0.0

0.0

0.0

0.0

0.0



2026-2027 Executive Proposed Operating Budget
PUBLIC HEALTH (EN_A80000)

Decision Package Adjustment Detail Expenditures

Revenues Reg FTE

TLT

DS_007 Public Health Infrastructure Grant Workforce and
Community Partner Continuation

Extend grant funding for Public Health's infrastructure,
workforce, data systems, and community partner
communication strategies. Funding from the Centers for
Disease Control and Prevention (CDC). Revenues exceeding
expenditures cover existing staff and overhead charges.

964,282

DS_008 Best Starts for Kids Community Wellbeing Initiative

Strategy

Expand program for Centering Diverse Healers Contracts to

increase young people’s access to culturally congruent mental 289,509
health services. Associated with DS_002 in the BSK fund.

Revenues exceeding expenditures cover overhead charges.

DS_009 Best Starts for Kids Prenatal to Five Basic Needs and
Lactation & Perinatal Supports

Expand BSK Prenatal to Five partnerships to deliver culturally
congruent lactation and perinatal support. Associated with
DS_005 in the BSK fund.

650,000

DS_010 Adult Dental Program Reduction and General Fund

Reallocation

Reduce King County Adult Dental Program (KCADP) to

sustain other programs in Public Health facing reduced State (1,409,318)
Foundation Public Health Services (FPHS) funding.

Reallocates existing King County GF.

DS_011 Regional Office of Gun Violence Prevention (ROGVP)

Sustain ROGVP core services in Unincorporated King County

through the biennium. Also extends for one year services in

South King County cities, along with countywide case 6,837,211
management, financial intermediary support, and temporary

County staff. Associated with DS_011 in the GF Transfer to

DPH.

DS_012 Cannabis Prevention Program

Add Cannabis Prevention Program community grants, funds
for community engagement, and an assessment of a pilot
intervention funded by excise tax revenue. Coordinated with
the King County Cannabis Inter-Departmental team and
associated with DS_012 in the GF Transfer to Public Health.
Revenues exceeding expenditures cover overhead charges.

315,000
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8,839,524

490,108

650,000

(586,000)

4,476,675

400,000

(2.0)

0.0

0.0

0.0

0.0

0.0

2.0

0.5

0.0

0.0

0.0
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2026-2027 Executive Proposed Operating Budget
PUBLIC HEALTH (EN_A80000)

Decision Package Adjustment Detail

Expenditures Revenues Reg FTE

TLT

DS_013 Reduction of Prevention Services and Early
Intervention for Adults

Adjust service level to match available funding from MIDD for
contracted support for specialized services for older adults.
Contracted partners include community health clinics, several
of which are part of the King County Integrated Care Network.
Associated with DS_021 in the MIDD fund.

Administrative Service Changes

AC_001 Ryan White HIV Program Manager Position

Convert a temporary project manager to career service due to
the continued need for the HIV Ryan White Program. Existing
Ryan White grant revenue will cover the costs of this position.

AC_002 Childcare Health Program Position Reduction
Eliminate one vacant communication position in the Childcare
Health Program to align expenditures with funding from the
City of Seattle Early Learning Health program.

AC_003 Vacant Position Reductions in Public Health Clinic
Programs

Eliminate 27 vacant positions in the First Steps and Dental
programs that are not needed to meet current demand.
Includes additional vacancy savings to further reflect projected
labor costs. Positions include partial FTEs, resulting in fewer
total FTEs than position reductions.

AC_004 Public Health Clinic Site Maintenance and
Improvement

Enhance safety and improve staff working conditions at
multiple Public Health centers by providing one-time facility
updates at multiple locations and security at North Dental
clinic.

AC_005 Public Health Sexual Partner Notification IT Capital
Project Reappropriation

Add funding to close the Public Health Sexual Partner
Notification IT capital project. Added costs associated with a
project delay. Associated with project #1143732 in the Public
Health IT Capital Fund.
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(643,742) (643,742)

325,641 0

(290,637) 0

(11,854,010) 0

960,000 0
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(25.2)
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2026-2027 Executive Proposed Operating Budget
PUBLIC HEALTH (EN_A80000)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

AC_006 State Foundational Public Health Services Language
Access Program Staffing

Increase staffing to support the Language Access Program
funded by State Foundation Public Health Services. Reduces
translation services contracts to offset the increase of labor
cost.

AC_007 Best Starts for Kids Communities of Opportunity
Contract Management Capacity

Add one position to the Best Starts for Kids (BSK)
Communities of Opportunity (COO) program to manage
contracts and support collaboration with the Seattle
Foundation and private sponsors. Associated with AC_004 in
the BSK fund. Revenues exceeding expenditures cover
overhead charges.

AC_008 Best Starts for Kids Health Science Staff Capacity
Add one position to provide fiscal support and contract review
for over 90 active contracts across four BSK strategies.
Associated with AC_004 in the BSK fund. Revenues
exceeding expenditures cover overhead charges.

AC_009 Best Starts for Kids Co-leads Administrative Support
Add an administrative position to assist BSK co-leads and
provide cross-department support between the Department of
Community and Human Services (DCHS) and Public Health.
Associated with AC_004 in the BSK fund. Revenues
exceeding expenditures cover overhead charges.

AC_010 Juvenile Justice Equity Steering Committee (JJESC)
Transfer the Juvenile Justice Equity Steering Committee
(JJESC) from Public Health to PSB to better align budget with
coordination role in PSB. The JJESC is a multi-system
partnership effort to reduce disproportionality in juvenile
justice, education, Department of Children, Youth and
Families, and the behavioral health system. Aligns with
AC _ 001 in PSB and AC_010 in the GF Transfer to Public
Health.
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330,418

318,218

278,793

(125,000)

462,100
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2026-2027 Executive Proposed Operating Budget
PUBLIC HEALTH (EN_A80000)

Decision Package Adjustment Detail Expenditures

Revenues Reg FTE

TLT

AC_011 Community Supports for Electronic Monitoring (EM)

Transfer the Community Supports for EM contracts from Public

Health to the Department of Adult and Juvenile Detention

(DAJD) to better align budget with coordination role in DAJD.

The program provides funding for community organizations to (900,000)
engage directly with youth who would be assigned EM instead

of secure detention. Aligns with AC_006 in DAJD and AC_011

in the GF Transfer to Public Health.

AC_012 Office Space Conversion to Increase Capacity

Add cubicles by converting collaboration spaces and
increasing density of existing desk space to facilitate more in-
office work for existing staff. Includes temporary staffing
support.

687,000

Technical Adjustments

TA 001 Medicaid Administrative Claiming (MAC) Contract

Expense Correction

Correct Medicaid Administrative Claiming (MAC) contract 550,000
expenditures to previously budgeted amounts.

TA 003 Medical Chiefs and Medical Records Overhead

Allocation

Allocate costs for the Health Information Technology team,

Electronic Medical Records, Pharmacy Chief, Nursing Chief,

Dental Chief, and Infolinx (medical record tracking software) to (409,226)
the Community Health Services and Prevention divisions

within the Public Health Fund and the Jail Health Services

Division in the General Fund.

TA 004 School Based-Mental Health Programming Expansion

Add staff to manage the mental health program at 29 school-

based health centers. Program was expanded in the 2025 1st 210,116
Omnibus based on funding from the Seattle Department of

Education & Early Learning.

TA_005 Health Resources and Services Administration

(HRSA) Behavior Health Services Extension

Extend Behavioral Health Services through contracts providing

Substance Use Disorder (SUD) outreach-based mental health. 450,000
Funding from HRSA extends a one-time addition included in

the 2025 1st Omnibus.

HHS-67

(900,000)

250,000

500,000

0.0

0.0

0.0

0.0

1.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0



2026-2027 Executive Proposed Operating Budget
PUBLIC HEALTH (EN_A80000)

Decision Package Adjustment Detail Expenditures

Revenues Reg FTE

TLT

TA_007 Community Health Worker CARE Grant Reduction
Eliminate the Community Health Workers — COVID-19
Approach to Recovery and Evaluation (CHW CARE) grant that
ended in August 2025. Funded by the CDC, the grant started
in August 2021.

(5,889,289)

TA_009 Best Starts for Kids Administrative Staff Capacity
Shift cost of a partial FTE from an expiring grant and lost state
revenue to BSK. Staff will provide administrative support given
the increase of program and operational capacity. Associated
with AC_001 in the BSK fund.

TA_010 Best Starts for Kids Data and Evaluation Labor Cost
Alignment

Increase BSK funding in Public Health to cover existing labor
costs given staff reclassification and wage inflation.
Associated with TA_002 in the BSK fund.

TA_011 Opioid Settlement Revenue and Expenditures

Align projected expenditures with recognized revenue from

opioid settlements. Adjusts budget to reflect phased spending (443,855)
as program activities continue to scale up over multiple years.

TA_012 HIV Epidemic Centers for Disease Control and

Prevention (CDC) Grant

Extend the Ending the HIV Epidemic (EHE) grant, awarded by

the CDC from August 2024 through May 2029 to provide low-

barrier HIV prevention and care services like PreP, HIV care, 2,231,346
social, mental health, and substance use services. Revenues

exceeding expenditures cover existing staff and overhead

charges.

TA 013 Overdose to Action CDC Grant

Extend the Overdose to Action (OD2A) grant, awarded by the
CDC from September 2023 through August 2028 to prevent
opioid misuse, reduce overdose risk, and improve access to
treatment and recovery through surveillance, community
partnerships, and evidence-based interventions. Revenues
were included in the base budget.

3,078,000

TA_050 Revenue Adjustment
Revise budgeted revenues to match current forecast. 0
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357,042

780,000

(554,820)
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2026-2027 Executive Proposed Operating Budget
PUBLIC HEALTH (EN_A80000)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

TA 051 Revenue and Expenditure True Up

Adjust revenues and expenditures for technical changes such
as inflation adjustments and updated costs to match grant
revenues across programs.

TA 095 Public Health Administration Fund Overhead
Allocation

Allocate Public Health Administration Fund costs to the Public
Health Fund, Emergency Medical Services Fund,
Environmental Health Fund, and Jail Health Services and the
Medical Examiner’s Office in the General Fund. Allocated
costs include Public Health human resources, office of the
director, other department-wide administrative, management
and support services, and some County central rates.

TA_096 Public Health Division Overhead Allocations
Allocate department and County overhead costs to the cost
center level. Allocated costs include information technology,
division overhead, department overhead, and some County
central rates.

TA_100 Best Starts for Kids Implementation Plan Adjustments

Adjust revenues and expenditures to match the adopted Best
for Kids Implementation Plan.

TA 110 Net Zero Adjustment
Align budget account lines to actual activity.

TA_111 Overtime Account Adjustment
Adjust overtime account for general wage increase.

TA_112 Temporary Account Adjustment
Adjust temporary account for general wage increase.

TA 113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without
reducing the FTE authority, to increase the accuracy of labor
budgeting for this appropriation unit and provide greater
transparency.
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0.0
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0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0



2026-2027 Executive Proposed Operating Budget
PUBLIC HEALTH (EN_A80000)

Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
TA_120 Sales Tax Base Expansion

Add funding for additional sales tax liability County agencies

will incur as the result of the expansion of the sales tax base in

the 2025 Legislative Session. Senate Bill 5814 added several 480,000 0 0.0 0.0
previously untaxed services to the retail sales base, including

IT services, temporary staffing, and security services.

Central Rate Adjustments 5,202,020 0 0.0 0.0
Total Decision Package Adjustments 7,246,799 13,538,038 (9.9) 2.5
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2026-2027 Proposed Financial Plan
Public Health / 000001800

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance $ 176,505,225 | $ 165,633,974 | $ 120,246,023 (6,697,686)
Revenues
Licenses and Permits 546,364 1,142,391 1,220,577 1,300,785
Federal Grants Direct 30,359,803 47,557,132 49,951,986 52,376,892
Federal Grants Indirect 32,986,596 57,739,910 60,647,542 63,591,662
State Grants 8,948,219 12,178,572 13,012,085 13,867,143
State Entitlements 19,451,477 54,690,650 54,690,650 54,690,650
Grants from Local Units 29,722,000 13,444,000 3,679,711 3,921,514
Charge for Services 78,653,211 171,043,510 175,490,641 180,053,398
Fines and Forfeits - 6,000 6,411 6,832
Miscellaneous Revenue 1,086,932 3,476,208 3,710,187 3,953,993
Non Revenue Receipts - - - -
Transfers In 75,232,715 211,718,299 173,660,219 185,071,888
Revenue from Tobacco & Opioid Settlements Subfund 5,210,164 12,295,179 15,496,261 17,518,353
Total Revenues $ 282,197,481 | $ 585,291,851 | $ 551,566,270 576,353,110
Expenditures
Wages and Benefits 138,614,282 313,955,562 334,209,270 354,765,252
Supplies 8,555,934 15,680,556 16,753,748 17,854,681
Services-Other Charges 99,862,933 202,949,424 213,439,479 227,465,147
Intragovernmental Services 39,807,636 84,729,386 96,041,523 108,304,490
Capital Outlay 754,656 149,316 159,535 170,019
Debt Service - - - -
Intragovernmental Contributions 117,662 455,880 516,744 582,724
Contingencies 22,904 45,808 48,943 52,159
Contra Expenditures - - -
Applied Overhead (727,011) - - -
Expenditures from Tobacco & Opioid Settlements Subfund 6,059,736 12,713,870 17,340,737 18,565,704
Total Expenditures $ 293,068,732 | $ 630,679,802 | $ 678,509,979 727,760,176
Estimated Underexpenditures
Other Fund Transactions
Total Other Fund Transactions S - S - S - -
Ending Fund Balance $ 165,633,974 | $ 120,246,023 | $ (6,697,686) (158,104,751)
Reserves
Fund Balance Reserve - Tobacco & Opioid Settlements Subfund 46,436,564 46,017,873 44,173,398 43,126,046
Emergency Reserve 7,326,718 7,883,498 8,481,375 9,097,002
Technology/Capital Reserve 2,000,000 3,500,000 3,500,000 3,500,000
Rainy Day Reserve (60 days) 23,388,539 28,765,893 35,145,157 37,611,186
Reserve for Out Years 86,482,153 34,078,760 - -
Total Reserves $ 165,633,974 | $ 120,246,023 | $ 91,299,930 93,334,235
Reserve Shortfall - - 97,997,615 251,438,986
Ending Undesignated Fund Balance S - S - S - -

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

- 2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: revenue and expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance except as noted

below.

Revenue Notes:

Foundational Public Health Services is held flat per previous years' State allocations. Patient-Generated Revenue is inflated by 1.3% annually in out years. Mission
Population funding from the Hospital Services Agreement with University of Washington Medicine is removed from future estimates starting in 2028 (included as

$56M in 2026-2027).

Expenditure Notes:

One-time Office of Regional Gun Violence funding proposed for 2026 does not extend into later biennia.

Reserve Notes:

The rainy day reserve was calculated using a 60 day expenditures average, adjusted for grants and inter-County revenues, including KC General Funds, Best Starts
for Kids, the Mental lliness and Drug Dependency fund, and Veterans, Seniors and Human Services Levy. The Harborview funding is included in the reserve
calculation. The "Reserve for Out Years" is funding that is needed to partially address the budget gap in 2028-2029. The Emergency Reserve of 5% of expenditures
for 6 months is set aside for specific public health emergencies and is to be used based on a future appropriation and revised as needed. The Capital Reserve is
calculated at the level of recent capital project requests and anticipated increases as technology need evolve and expand. The Tobacco & Opiod subfund retains a
restricted balance that cannot be used to address the overall fund balance deficit in outyears.

Last Updated August 29, 2025 by Laura Pitarys using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget
PUBLIC HEALTH ADMINISTRATION (EN_A89000)

Operating Budget Summary Expenditures Revenues Reg FTE TLT

2025 Annual Budget 18,967,939 18,967,939 82.2 0.0

2025 Annual Budget Biennialized 37,935,878 37,935,878 82.2 0.0
Base Budget Adjustments 1,349,667 0 0.0 0.0
Decision Package Adjustments 968,818 2,318,485 0.0 0.0

2026-2027 Executive Proposed 40,254,363 40,254,363 82.2 0.0

2026-2027 Executive Proposed Ordinance 40,255,000 40,255,000 82.2 0.0

Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT

Technical Adjustments

TA_001 City of Seattle Contract Leadership Allocation and

Compliance Expenditure Update

Increase the portion of Public Health leadership costs charged

to the City of Seattle, thereby reducing costs charged through 65,038 0 0.0 0.0

departmental overhead. Also updates budget for licenses and

fees to meet actual costs.

TA_050 Revenue Adjustments

Revised budgeted revenues to match current forecast. 0 2,318,485 0.0 0.0

TA_113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without

reducmg the FT_E authorlty, t.o increase the accuracy of labor (473,000) 0 0.0 0.0

budgeting for this appropriation unit and provide greater

transparency.

Central Rate Adjustments 1,376,780 0 0.0 0.0

Total Decision Package Adjustments 968,818 2,318,485 0.0 0.0
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2026-2027 Proposed Financial Plan
Public Health Administration Fund / 000001890

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance S - S - S - S -
Revenues
Charge for Services 18,967,939 40,254,363 43,319,910 44,260,669
Miscellaneous Revenue - - -
Total Revenues $ 18,967,939 | $ 40,254,363 | $ 43,319,910 | $ 44,421,534
Expenditures
Wage and Benefits 15,192,280 31,212,697 33,225,916 33,163,491
Supplies 234,073 468,146 499,656 532,490
Services - Other Charges 601,683 1,410,948 1,505,917 1,604,875
Intragovernmental Services 2,925,997 7,123,452 8,044,714 9,071,895
Capital Outlay 3,810 7,620 8,133 8,667
Debt Service - - - -
Intragovernmental Contributions 10,096 31,500 35,574 40,116
Applied Overhead - - -
Total Expenditures $ 18,967,939 | $ 40,254,363 | $ 43,319,910 | $ 44,421,534
Ending Fund Balance S - S - S - S -
Reserves
Expenditure Reserve (s)
Rainy Day Reserve
Total Reserves $ - $ - $ - $ -
Reserve Shortfall - - - -
Ending Undesignated Fund Balance S - S - S - S -

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

- 2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance.

Reserve Notes:

- Costs in this fund are charged through an overhead allocation to other Public Health funds, each of which retains a reserve such that no

reserves are required in this fund.

Last Updated 08/22/2025 by Zachary Powell using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget
MEDICAL EXAMINER (EN_A87000)

Operating Budget Summary

Expenditures

Revenues

Reg FTE

TLT

2025 Annual Budget

11,938,044

3,970,959

44.0

2.0

2025 Annual Budget Biennialized
Base Budget Adjustments

Decision Package Adjustments

23,876,088
(567,571)
796,820

7,941,918
(1,766,376)
295,054

44.0
0.0
0.0

2.0
(1.0)
1.0

2026-2027 Executive Proposed

24,105,337

6,470,596

44.0

2.0

2026-2027 Executive Proposed Ordinance

24,106,000

6,471,000

44.0

2.0

Decision Package Adjustment Detail

Expenditures

Revenues

Reg FTE

TLT

Direct Service Changes

DS_001 US Department of Justice Pathology Grant

Extend the existing Department of Justice grant award for the
Medical Examiner's Office pathology fellow through June
2027.

Technical Adjustments

TA_001 Indigent Cremation Expense Increase
Increase capacity to meet higher demand for indigent
cremation services.

TA_095 Public Health Administration Fund Overhead
Allocation

Allocate Public Health Administration Fund costs to the Public

Health Fund, Emergency Medical Services Fund,
Environmental Health Fund, and Jail Health Services and the
Medical Examiner’s Office in the General Fund. Allocated
costs include Public Health human resources, office of the
director, other department-wide administrative, management
and support services, and some County central rates.

TA_096 Public Health Division Overhead Allocation
Allocate department and County overhead costs to the cost
center level. Allocated costs include information technology,
division overhead, department overhead, and some County
central rates.

TA_113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without
reducing the FTE authority, to increase the accuracy of labor
budgeting for this appropriation unit and provide greater
transparency.

Central Rate Adjustments
HHS-74

313,650

295,169

13,699

12,256

(263,000)

425,046

295,054

0.0

0.0

0.0

0.0

0.0

0.0

1.0

0.0

0.0

0.0

0.0

0.0



2026-2027 Executive Proposed Operating Budget
MEDICAL EXAMINER (EN_A87000)

Expenditures Revenues Reg FTE TLT

Decision Package Adjustment Detail
796,820 295,054 0.0 1.0

Total Decision Package Adjustments
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2026-2027 Executive Proposed Operating Budget
EMERGENCY MEDICAL SVCS (EN_A83000)

Operating Budget Summary

Expenditures

Revenues Reg FTE TLT

2025 Annual Budget 138,628,814 127,792,515 145.6 0.0

2025 Annual Budget Biennialized 277,257,628 255,585,030  145.6 0.0
Base Budget Adjustments 4,976,219 0 0.0 0.0
Decision Package Adjustments (282,233,847) (255,585,030) (145.6) 0.0

2026-2027 Executive Proposed 0 0 0.0 0.0

2026-2027 Executive Proposed Ordinance 0 0 0.0 0.0

Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT

Technical Adjustments

TA_100 Expiration of EMS Levy

Remove all expenditure, revenue, and FTEs from EMS due to

the expirgtion of the property tax. Appropriation will be added (283,611,061) (255,585,030) (145.6) 0.0

back subject to levy approval by voters and subsequent

Council action.

Central Rate Adjustments 1,378,114 0 0.0 0.0

Total Decision Package Adjustments (282,233,847) (255,585,030) (145.6) 0.0
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2026-2027 Proposed Financial Plan

Emergency Medical Services (EMS) / 000001190

2025 2026-2027 2028-2029 2030-2031

Category Estimated Proposed Projected Projected
Beginning Fund Balance S 120,681,663 | $ 118,521,587 | $ 118,521,587 | $ 118,521,587
Revenues

Property Taxes 125,891,678

Business & Other Taxes 380,000

Interest Income 4,350,000

Capital Assets 60,000

Charges for Services 425,000

Misc Revenue 200,000

State Grants 1,266

Federal Grants 63,430
Total Revenues S 131,371,374 | $ - S - S -
Expenditures

Salaries/Wages 25,808,331

Benefits 6,319,555

Supplies 2,092,119

Services 91,302,921

Intragovernmental Services 7,642,668

Intragovernmental Contributions 272,669

Capital Outlay 93,187
Total Expenditures S 133,531,450 | $ - S - S -
Estimated Underexpenditures
Other Fund Transactions
Total Other Fund Transactions $ - $ - $ - $ -
Ending Fund Balance S 118,521,587 | $ 118,521,587 | $ 118,521,587 | $ 118,521,587
Reserves

Expenditure Reserves 85,138,724 118,521,587 118,521,587 118,521,587

Rainy Day Reserve (90 days) 33,382,863 - - -
Total Reserves S 118,521,587 | $ 118,521,587 | $ 118,521,587 | $ 118,521,587
Reserve Shortfall - - - -
Ending Undesignated Fund Balance $ - $ - $ - S -

Financial Plan Notes

Does not include 2026-2031 information related to levy on ballot in November 2025.

Revenue Notes:

Revenue related to proposed new levy not included. Potential interest on fund balance also not shown pending result of ballot measure.

Expenditure Notes:

Revenue related to proposed new levy not included.

Reserve Notes:

The ending 2025 fund balance is shown in expenditure reserves. This amount will fund multiple reserves in 2026-2027 assuming levy

passage.

Last Updated 8/21/25 by Cynthia Bradshaw
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2026-2027 Executive Proposed Operating Budget
ENVIRONMENTAL HEALTH SERVICES (EN_A85000)

Operating Budget Summary

Expenditures

Revenues Reg FTE

TLT

2025 Annual Budget

46,690,380

42,692,476 190.8

1.0

2025 Annual Budget Biennialized
Base Budget Adjustments
Decision Package Adjustments

93,380,760
(1,266,867)
(685,829)

85,384,952  190.8
(3,535,390) 0.0
5,642,953  (5.5)

1.0
0.0
0.0

2026-2027 Executive Proposed

91,428,064

87,492,515 185.3

1.0

2026-2027 Executive Proposed Ordinance

91,429,000

87,493,000 185.3

1.0

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

Direct Service Changes

DS_002 Puget Sound Partnership Grant

Increase compliance with maintenance inspections for on-site
sewage systems (OSS) by leveraging a grant from the Puget
Sound Partnership through May 2027.

DS_003 Non-Labor Research Hazardous Waste Program
Transfer

Transfer the appropriation for the Hazardous Waste Program
non-labor research costs from Department of Natural
Resources and Parks (DNRP) Water & Land Resources
Division (WLRD) to align the budget with the labor costs in
Environmental Health. Revenue provided by the Hazardous
Waste fund.

DS_004 Plumbing and Gas Piping Program Inspector
Positions Reduction

Eliminate three vacant Plumbing and Gas Piping program
inspector positions due to declining permit volumes.

DS_005 Onsite Sewage System Conversion Grant

Develop plans to convert Onsite Sewage Systems (OSS) to
sewer service in urban areas of King County. Funded by a
grant from Robert Wood Johnson Foundation from August
2025 through January 2027. Revenues exceeding
expenditures cover existing staff time and overhead charges.

Administrative Service Changes

HHS-78

150,000

323,362

(1,010,372)

250,000

163,000 0.0

323,362 0.0

0 (3.0

355,000 0.0

0.0
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0.0

0.0



2026-2027 Executive Proposed Operating Budget
ENVIRONMENTAL HEALTH SERVICES (EN_A85000)

Decision Package Adjustment Detail

Expenditures Revenues Reg FTE

TLT

AC_001 Public Health Environmental Health Services
Permitting System Enhancements

Increase appropriation for the Envision Cloud IT Project in the
Public Health Technology Capital Fund (Project #1134305).
Funding covers post go-live enhancements and integrations to
improve the system for public customers and internal staff.

AC_002 Reduction of Vacant Positions

Eliminate division-wide support positions as a cost savings
measure. No reduction in service will follow this reduction as
these positions have been held vacant.

Technical Adjustments

TA 002 Program Budget Realignment

Reduce COVID-related labor budget and consultant and
supplies budgets no longer supported by state Foundational
Public Health Services (FPHS) revenue.

TA 003 State Foundational Public Health Services (FPHS)
Environmental Public Health Programs Funding Swap

Add $300k General Fund revenue to replace reduced state
FPHS funding for the homelessness response and water
system capacity programs. Associated with DS_010 in Public
Health.

TA_050 Revenue Adjustment
Revise budgeted revenues to match current forecast.

TA 051 Hazardous Waste Program Update

Adjust revenues and expenditures in the Hazardous Waste
program to align with the 2026-2027 Management
Coordination Committee (MCC) approved spending plan.

TA 095 Public Health Administration Fund Overhead
Allocation

Allocate Public Health Administration Fund costs to the Public
Health Fund, Emergency Medical Services Fund,
Environmental Health Fund, and Jail Health Services and the
Medical Examiner’s Office in the General Fund. Allocated
costs include Public Health human resources, office of the
director, other department-wide administrative, management
and support services, and some County central rates.
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1,696,936 0

(760,938) 0

(443,914) 0

0 4,091,928

(1,454,970) 594,361

4,543,025 0

0.0

(2.9)

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0
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2026-2027 Executive Proposed Operating Budget
ENVIRONMENTAL HEALTH SERVICES (EN_A85000)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

TA_096 Public Health Division Overhead Allocation
Allocate department and County overhead costs to the cost
center level. Allocated costs include information technology,
division overhead, department overhead, and some County
central rates

TA_100 Best Starts for Kids Implementation Plan Adjustments
Adjust revenues and non-labor expenditures to match the
adopted Best Starts for Kids Implementation Plan.

TA 113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without
reducing the FTE authority, to increase the accuracy of labor
budgeting for this appropriation unit and provide greater
transparency.

Central Rate Adjustments

(4,397,230)

47,708

(988,000)

1,358,564

115,302 0.0

0 0.0

0.0

0.0

0.0

0.0

Total Decision Package Adjustments

HHS-80

(685,829)

5,642,953  (5.5)

0.0



2026-2027 Proposed Financial Plan
Environmental Health Fund / 000001850

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance $ 12,257,892 | S 7,716,918 | $ 3,781,369 | $ 6,104,249
Revenues
Licenses and Permits 21,805,786 47,146,000 52,723,910 57,446,722
Federal Grants Direct 2,442,034 4,840,685 4,751,926 4,986,150
Federal Grants Indirect 387,980 781,600 810,262 850,201
State Grants 706,207 1,254,640 1,318,903 1,409,641
State Entitlements 3,625,467 7,885,462 8,185,462 8,185,462
Charge for Services 9,746,972 20,718,220 23,148,525 25,101,571
Fines and Forfeits 179,875 250,000 253,376 257,798
Miscellaneous Revenue 3,485 355,000 115,648 123,382
Interest Earnings 816,665 1,316,500 1,439,994 1,538,688
Transfers In 3,108,106 2,944,408 3,309,887 3,537,599
Total Revenues S 42,822,577 | S 87,492,515 | S 96,057,893 | $ 103,437,214
Expenditures
Wages and Benefits 32,386,335 64,121,301 66,663,900 70,586,911
Supplies 97,446 451,852 246,087 262,549
Services-Other Charges 3,616,686 7,142,502 7,354,164 7,846,017
Intragovernmental Services 8,075,247 17,847,017 19,395,629 21,999,106
Capital Outlay 61,064 - - -
Interest and Other Debt Service Costs - - - -
Intragovernmental Contributions 1,432,616 1,765,376 75,233 85,306
Contingencies - 100,016 - -
Applied Overhead - - - -
Total Expenditures S 45,669,395 | $ 91,428,064 | $ 93,735,013 [ $ 100,779,889
Estimated Underexpenditures
Other Fund Transactions
Transfer from Subfunds (1,694,157)
Total Other Fund Transactions $ (1,694,157)| S - S - S -
Ending Fund Balance $ 7,716,918 | $ 3,781,369 | $ 6,104,249 | S 8,761,574
Reserves
Subfund Reserve 44,851
Expenditure Reserve (s)
Program Reserve 309,448 - - 370,359
Rainy Day Reserve 7,362,619 7,463,556 7,804,982 8,391,215
Total Reserves $ 7716918 | $ 7,463,556 | $ 7,804,982 | S 8,761,574
Reserve Shortfall - 3,682,187 1,700,733 -
Ending Undesignated Fund Balance S - S - S - S -

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

-2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: revenue and expenditure inflation assumptions are consistent with figures provided by PSB's BFPA

guidance except as noted below.

Revenue Notes:

Revenue budget and forecasts are conservative and assume CPI+1% rate growth and volume growth of 0% to 3%, varying by program
and year, creating some variation from standard BFPA inflation assumptions based on permit volume forecasts. Grant and state
funding forecast based on expected contracts. Miscellaneous Revenue reflects one-time grant revenue.

Expenditure Notes:

Forecasts calculated at the account level using BFPA data, creating some variation from inflation assumptions applied at the
expenditure category level. Intragovernmental Contributions includes the allocation for the permitting system capital project.

Reserve Notes:

Subfunds associated with the Climate Equity Capital project are included in the beginning fund balance as well as matching
expenditures and revenues (transfers to the main fund from subfunds) in 2025. The transfer is then reversed in Other Fund
Transactions to avoid double counting the revenue for the ending fund balance. Remaining Subfund Balance is shown as a specific

reserve.
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CAP Summary by Fund

3udget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Other, Fund: 3230 DEPARTMENT OF PUBLIC HEALTH TECHNOLOGY CAPITAL, Cap Status:

Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

3230 DEPARTMENT OF PUBLIC HEALTH TECHNOLOGY CAPITAL - Other

Project Project Name
Number Class Code

1134305 DPH Envision

Cloud
STANDALONE

1143732 Sexual Health
Clinic Partner

Notification
STANDALONE

Tech
Adj

FY26-27

$1,696,936

$90,000

Narratives

Scope: This project will evaluate and upgrade Environmental Health’s work
management system, Envision Connect. Envision Connect was purchased
by a new vendor, Accela, in 2015 and is no longer being updated. As such,
the division is limited in its ability to improve its system processes and
service offerings. Therefore this project implements Enterprise Permitting
and Licensing software (EPL) with Tyler Technologies for the Environmental
Health Services Division (EHS) as a replacement to the current Envision
Connect permitting software. This additional appropriation adds features
beyond the Minimum Viable Product (MVP) already funded and will include
enhancements and integrations to improve the overall function of the EPL
solution for the public, customers, and internal staff.

Description of Budget Request: The requested appropriation will support
the planning, final design, implementation and close-out phases of this
project. Projected spending includes fully burdened staff time, vendor costs
and project contingency. The budget requested is necessary to cover total
project costs through the anticipated completion date in 2026; budget
authority is needed to add additional purchases to existing vendor contract
and move forward with implementation.

Scope: This project and improved communication tools will expand the
patients’ and disease, research, and intervention specialists’ (DRIS) options
for notifying sex partners and increase Public Health’s capacity to provide
an additional form of assistance to a vastly larger number of persons with
Sexually Transmitted Infections (STls). The Sexual Health Clinic (SHC) is not
currently resourced to notify all partners of a STI, and this technology will
expand capacity to do so.

Description of Budget Request: The initial requested appropriation was to
support the design and implementation of this project. This included
projected spending includes vendor costs, fully burdened KCIT staff time,
Washington State Sales Tax and project contingency. The budget requested
was necessary to cover total project costs through the anticipated
completion during the 2023-2024 biennial budget. The project schedule has
been extended and additional funding and appropriation is needed.

CAP Summary by Fund - Created on: 09/17/2025 08:58 AM

Page 1 of 2
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CAP Summary by Fund

3udget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Other, Fund: 3230 DEPARTMENT OF PUBLIC HEALTH TECHNOLOGY CAPITAL, Cap Status:
Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

1150538 DPH Emergency $1,073,340 Scope: This project will modernize King County Emergency Medical
Medical Dispatch Services' (EMS) legacy emergency medical dispatching electronic guideline
Strategic Initiative tool. The current tool is 20 years old and has not received vendor support

for the past nine years. Since then, only minimal operations and
maintenance updates have been managed internally by KCIT and EMS staff.
Modernization ensures whoever calls 911 for a medical complaint will
receive the highest quality out-of-hospital emergency care wherever they
are in King County. Through the county’s procurement process, a modern,
vendor-supported SaaS solution will be implemented. The new system will
be more agile, secure, and interoperable with existing dispatching
platforms, while also strengthening quality review capabilities.

Description of Budget Request: The Emergency Medical Dispatch Strategic
Initiative is budgeted in phases. The requested appropriation will support
the project phase areas of initiation, requirements, design, construction,
implementation and closeout, which will begin in 2026 and be completed
by late 2028. Preliminary efforts to develop a conceptual framework,
endorsed by the EMS Advisory Task Force, were charged to the Emergency
Medical Services (EMS) Fund. The budget includes development for an RFP
process to procure a vendor-supported Saa$ solution, vendor costs to
implement a solution, support for connectivity to external regional EMS
partners, and internal KCIT staff supporting the project. The project is part
of the 2026-2031 Medic One/EMS Strategic Plan and will be funded
completely by the EMS levy, which will be placed on the November 2025
King County General Election ballot.

3230 - DEPARTMENT OF Total $2,860,276
PUBLIC HEALTH
TECHNOLOGY CAPITAL
Grand Total $2,860,276
CAP Summary by Fund - Created on: 09/17/2025 08:58 AM Page 2 of 2
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2026-2027 Proposed Financial Plan
DPH Technology Capital Fund / 000003230

Capital Improvement Program (CIP) Budget

Ending
Balance 2026-2027
(Year End ITD 2026-2027 (Balance + 2028-2029 (2030-2031
Balance) Proposed Budget) Projected | Projected
Capital Budget Revenue Sources:
Transfer from EHS F1850 - Project 1134305 (Envision) - 1,696,936 1,696,936
Transfer from SWD Fund - Project 1143842 (Access & Outreach) 283,481 283,481
Transfer from PH Fund F1800 - Project 1143728 (School Based Health Center) - -
Transfer from PH Fund F1800 - Project 1143732 (Sexual Parter Notification) - 90,000 90,000 -
Transfer from EMS F1190 - Project 1143729 (Strive) - - - -
Transfer from PH Fund F1800 - Project 1147237 (EHS Lead Monitoring) 317,382 - 317,382 -
Transfer from PH Fund F1800 - Project 1147230 (Infolinx Upgrade) - - - -
Transfer from EMS F1190 - Project 1150538 (EMS EMD SI) - 1,073,340 1,073,340
Total Capital Revenue S 600,863 2,860,276 | $ 3,461,139 | $ -1$
Capital Appropriation:
Transfer from EHS F1850 - Project 1134305 (Envision) - 1,696,936 1,696,936 -
Transfer from SWD Fund - Project 1143842 (Access & Outreach) 283,481 - 283,481 -
Transfer from PH Fund F1800 - Project 1143728 (School Based Health Center) - - - -
Transfer from PH Fund F1800 - Project 1143732 (Sexual Parter Notification) - 90,000 90,000 -
Transfer from EMS F1190 - Project 1143729 (Strive) - - - -
Transfer from PH Fund F1800 - Project 1147237 (EHS Lead Monitoring) 317,382 - 317,382 -
Transfer from PH Fund F1800 - Project 1147230 (Infolinx Upgrade) - - - -
Transfer from EMS F1190 - Project 1150538 (EMS EMD Sl) - 1,073,340 1,073,340 -
Total Capital Appropriation S 600,863 2,860,276 | $ 3,461,139 | $ -1$
CIP Fund Financial Position
2025
Annual-to- 2025 2026-2027 2028-2029 |2030-2031
Date Actuals| Estimated Estimated Projected | Projected
Beginning Fund Balance $ 3,489,438 $ 3,489,438 S 227,382| $633,381 $ -
Capital Funding Sources
Transfer from EHS F1850 - Project 1134305 (Envision) - 1,409,559 1,696,936 -
Transfer from SWD Fund - Project 1143842 (Access & Outreach) - 86,706 283,481 -
Transfer from PH Fund F1800 - Project 1143728 (School Based Health Center) - - - -
Transfer from PH Fund F1800 - Project 1143732 (Sexual Parter Notification) - - 90,000 -
Transfer from EMS F1190 - Project 1143729 (Strive) - - - -
Transfer from PH Fund F1800 - Project 1147237 (EHS Lead Monitoring) - - - -
Transfer from PH Fund F1800 - Project 1147230 (Infolinx Upgrade) - - - -
Transfer from EMS F1190 - Project 1150538 (EMS EMD SI) - - 1,073,340 -
Total Capital Revenue s -|$ 1,496,265 s 3,143,757 | $ -1 s
Capital Expenditures
Transfer from EHS F1850 - Project 1134305 (Envision) 546,309 2,382,762 1,696,936 -
Transfer from SWD Fund - Project 1143842 (Access & Outreach) 76,379 599,263 283,481 -
Transfer from PH Fund F1800 - Project 1143728 (School Based Health Center) 46,915 128,711 - -
Transfer from PH Fund F1800 - Project 1143732 (Sexual Parter Notification) 147,025 195,939 - -
Transfer from EMS F1190 - Project 1143729 (Strive) 273,987 935,879 - -
Transfer from PH Fund F1800 - Project 1147237 (EHS Lead Monitoring) 31,125 31,125 317,382 -
Transfer from PH Fund F1800 - Project 1147230 (Infolinx Upgrade) 42,852 484,642 - -
Transfer from EMS F1190 - Project 1150538 (EMS EMD SI) - - 439,959 633,381
Total Capital Expenditures $1,164,591 | $ 4,758,321 s 2,737,758 | $633,381 | $
Other Fund Transactions
Total Other Fund Transactions $ -1$ - $ -1$ -1$
Ending Fund Balance $2,324,847 | $ 227,382 $ 633,381 | $ -1 $
Reserves
Total Reserves $ -ls - $ 2|3 -1s
Projected Shortfall - - - -
Ending Undesignated Fund Balance $2,324,847 | $ 227,382 S 633,381 | $ -1$
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Financial Plan Notes

CIP Budget:

- All financial plans have the following assumptions, unless otherwise noted in below rows.

- 2025 Estimated Ending Balance (Year End ITD Balance) column reflects the best estimate of the inception to date budget balances and actual balances after 2024 is closed.
- 2026-2027 Proposed Budget is consistent with PIC.

- 2026-2027 Adopted Budget is consistent with PIC for 2026-2027 Final Adopted Budget and proposed supplementals (note here).

- 2026-2027 Total (Balance + Budget) column sums the 2025 Ending Balance (Year End ITD Balance) column and the 2026-2027 Proposed column.

- Outyear projections should be consistent with PIC.

Revenue Notes:

- Revenues shown are equal to the budgeted expenditure. Revenues include new revenue and fund balance designated to projects.

- Project 1147237 EHS Lead Monitoring is on hold as of June 2025 due to State Department of Health funding issues. The revenue for this project has been transferred to this CIP fund
already.

Appropriation Notes:
- Project 1143732 Sexual Partner Notification has a proposed $90,000 appropriation to cover a cost overrun. The project is expected to complete in 2025.

CIP Fund Financial Position:

- All financial plans have the following assumptions, unless otherwise noted in below rows.

- Budget to Date (BTD) Actuals (expenditures and revenue) reflect EBS totals for budgetary accounts as of the most recent closed month.

- 2025 Annual-to-Date Actuals column reflect amounts in EBS.

- 2025 Estimated column reflects the best estimate for the biennium based on actuals and should be informed by the fund's spending plan.

- Outyear revenue projections and expenditure estimates are based on the most recent projections and reflect current project plans. Outyear allocations for projects not requesting
budget in this cycle are included in the financial plan.

Reserve Notes:

- Reserves dedicated to budgeted projects is for projects that are already appropriated. This fund balance cannot be used for other projects without disappropriating projects or creating
a shortfall in the fund.

- Reserves available for future projects are funds that are not dedicated to projects that are already appropriated.
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