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DEPARTMENT OF LOCAL SERVICES

INTRODUCTION

King County is the local service provider for roughly 250,000 people in the unincorporated areas of the county.
Taken together, unincorporated King County would be the second-largest city in the state.

King County established the Department of Local Services (DLS) in 2019 to:

Improve coordination of local services by King County agencies through increased collaboration.
Strengthen and expand partnerships between the county communities and other entities.

Improve the delivery, responsiveness, and quality of local services to the people, businesses, and
communities of unincorporated King County through unified accountability.

Improve local services through robust employee and community engagement while embracing equity
and social justice and continuous improvement.

Strengthen unincorporated communities by supporting local planning and community initiatives.
Pursue innovative funding strategies.

DLS is comprised of a Director’s Office, the Road Services Division, and the Permitting Division.
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DEPARTMENT OF LOCAL SERVICES
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DEPARTMENT OF LOCAL SERVICES

DEPARTMENT OF LOCAL SERVICES-
DIRECTOR’S OFFICE

MISSION

King County Local Services works to promote the well-being of residents and communities in unincorporated
King County by seeking to understand their needs and delivering responsive local government services.

OVERVIEW

The Department of Local Services Director’s Office leads the department. It provides central support for its two
divisions including strategic communications, human resources, customer service, financial oversight, and
government relations services. It oversees department activity to achieve Executive and Council priorities in
the provision of local services in Unincorporated King County (UKC). The Director’s Office also oversees
subarea planning and coordinates with other agencies in King County to engage with UKC communities, co-
create responses to community needs, and respond to customer service requests.
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2026-2027 Executive Proposed Operating Budget
LOCAL SERVICES ADMINISTRATION (EN_A77000)

Operating Budget Summary Expenditures

Revenues Reg FTE

TLT

2025 Annual Budget 18,195,525

17,795,325 32.5

2.0

36,391,050
(12,340,071)
14,934,020

2025 Annual Budget Biennialized
Base Budget Adjustments
Decision Package Adjustments

35,590,650 32.5
(13,219,946) 0.0
16,304,789 35.0

2.0
0.0
2.0

2026-2027 Executive Proposed 38,985,000

38,675,493 67.5

4.0

2026-2027 Executive Proposed Ordinance 38,985,000

38,676,000 67.5

4.0

Decision Package Adjustment Detail Expenditures

Revenues Reg FTE

TLT

Direct Service Changes

DS_001 Emergency Support

Add contingency funding to support emergency response in
Unincorporated King County (UKC). This proposal will allow
the department to be responsive to the community’s needs
during an emergency event. It is funded through the DLS
service partner allocation.

250,000

DS_002 Customer Support Liaison

Add a position to support complex customer needs, which
often require multiple touch points on complicated issues. By
triaging and managing these customer concerns, the position
will escalate critical issues to senior leadership only when
necessary, giving valuable time back to senior leaders who are
currently spending an inordinate amount of effort managing
these matters directly. This is funded through the DLS service
partner allocation.

378,993

DS_003 Communications Position

Add a communications specialist position to support the
department. This position will centralize employee
communications, as well as ensure accessible and responsive
engagement with customers to establish and maintain robust
two-way communications via events, online platforms, and
other means. This proposal is funded through the division
allocation.

309,653

DS_004 Local Services Internship Program

Launch an annual DLS internship program to support
communications, engagement, and planning in the Director’s
Office. This proposal includes funding for three interns
annually and is funded through the DLS service partner
allocation.

167,000
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2026-2027 Executive Proposed Operating Budget
LOCAL SERVICES ADMINISTRATION (EN_A77000)

Decision Package Adjustment Detail Expenditures

Revenues Reg FTE

TLT

DS_005 Translation and Interpretation

Provide additional resources for translation and interpretation

services for DLS Director’s Office programs, including external

relations, economic development, and subarea planning 38,000
programs. This proposal is funded through the DLS service

partner allocation.

DS_006 Utilities Technical Review Committee (UTRC)
Mapping

Add funding to support the Utilities Technical Review
Committee's (UTRC) review of water systems. This proposal is
funded through the UTRC cost pool.

10,000

DS_021 King County Comprehensive Plan (KCCP)
Communication Facilities Requirement

Add staffing support, consultant contract and programmatic
funding to support updates to communication facilities, as
required by The King County Comprehensive Plan (KCCP)
Work Plan Action Item 8. The code updates are required to
reflect modern technology and current federal regulations. This
proposal is funded by and related to DP DS_021 in General
Fund.

250,000

DS_022 KCCP Shoreline Master Program Update

Add staffing support, consultant contract and programmatic

funding for the King County Shoreline Master Program

Update, which includes the incorporation of Sea Level Rise 750,000
planning requirements. This proposal is funded by and related

to DP DS_022 in General Fund.

DS_027 KCCP Expediting Affordable Housing: Tools and

Strategies

Add staffing support, consultant contract and programmatic

funding to lead the development of a report that evaluates

possible tools and strategies that may expedite or support the 375,000
development of new or redevelopment of existing properties

for affordable housing. This proposal is funded by and related

to DP DS _027 in General Fund.

Administrative Service Changes
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2026-2027 Executive Proposed Operating Budget
LOCAL SERVICES ADMINISTRATION (EN_A77000)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

AC_001 General Counsel

Add a General Counsel position to support the Department of
Local Services (DLS). This position will address departmental
policies and practices, and will provide legal advice related to
risk and legislation to reduce future prosecuting attorney
charges. A corresponding budget request for the FTE is in
Prosecuting Attorney Office budget as DS_001 titled
Dedicated General Counsel for Department of Local Services.
This proposal is funded through the division allocation.

AC_002 Chief Administrative Officer

Add a Chief Administrative Officer to provide essential
executive-level leadership and capacity to the department.
This position will oversee and integrate critical departmental
functions including policy, government relations, Best Run
Government initiatives, long-range planning, and code writing.
This is funded through the DLS service partner allocation.

Technical Adjustments

TA 001 Loan-out, Inflationary, and Technical Adjustments
Update loan-out labor to reflect staffing cost that are charged
to the capital program or other King County Programs. Update
for known contractual inflationary increases, removal of one-
time expenses not removed in proforma.

TA_020 Transfer Finance and Human Resources Positions
Transfer Finance and Human Resources positions from the

Road Services and Permitting Divisions into the DLS Director's

Office to reflect the centralized reporting structure. This is a
net-zero-change for the department. Corresponding requests
in Roads TA_020 and Permitting TA_020.

TA_050 Revenue Adjustments

Update revenue account and amounts based on the 2026-
2027 cost allocation model for the Division, Service Partner,
Utilities, and Schools Technical Review Committee, as well as
the General Fund cost pools.

TA_110 Net-Zero Updates
Update the budget system to reflect actual spending patterns.
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2026-2027 Executive Proposed Operating Budget
LOCAL SERVICES ADMINISTRATION (EN_A77000)

Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
TA 113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without

reducmg the FT_E authorlty, t_o increase the accuracy of labor (214.000) 0 0.0 0.0
budgeting for this appropriation unit and provide greater

transparency.

Central Rate Adjustments 434,712 0 0.0 0.0
Total Decision Package Adjustments 14,934,020 16,304,789 35.0 2.0
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2026-2027 Proposed Financial Plan
Local Services Administration / 000001350

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance S 1,818,422 | $ 1,485,153 | $ 1,175,646 | $ 266,980
Revenues
DLS Division Overhead Allocation 3,040,000 17,542,925 20,873,580 22,267,771
Service Partner Allocation (SPA) 5,220,000 13,724,103 14,813,394 15,802,812
General Fund Transfer 8,839,408 6,677,081 4,952,310 5,283,086
UTRC-STRC 271,000 661,384 706,650 753,848
Interest & Other Misc. Revenues 95,010 70,000 70,000 70,000

Total Revenues

$ 17,465,418

S 38,675,493

S 41,415,934

S 44,177,518

Expenditures
Salaries and Benefits
Supplies
Services
Grants
Central Rates & Overhead
Emergency Contingency

6,557,552

60,055
4,749,591
4,993,056
1,438,433

26,865,000
126,610
4,398,162
3,278,000
4,067,228
250,000

28,193,584
135,275
3,636,078
3,502,349
6,590,203
267,110

28,891,880
144,311
3,878,939
3,736,279
7,458,792
284,951

Total Expenditures

$ 17,798,687

$ 38,985,000

$ 42,324,600

$ 44,395,151

Estimated Underexpenditures

Other Fund Transactions

Total Other Fund Transactions 5 - 5 - 5 - 5 -
Ending Fund Balance S 1,485,153 | $ 1,175,646 | $ 266,980 | S 49,347
Reserves

Expenditure Reserve (s)

Rainy Day Reserve
Total Reserves 5 - 5 - 5 - 5 -
Reserve Shortfall - - - -
Ending Undesignated Fund Balance S 1,485,153 | $ 1,175,646 | $ 266,980 | S 49,347

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

- 2026-2027 Executive Proposed Budget ties to PBCS.

- Outyear projections columns: revenue and expenditure inflation assumptions are consistent with figures provided by PSB's BFPA
guidance (updated 8/15/25), unless adjusted and otherwise noted.

Revenue Notes:

¢ 2025-Bond proceeds of $35k are included in other revenues, these are reimbursements for the Energize program in prior periods.
The Energize program transferred to ECO starting in 2025.

* Revenues increased by Seattle CPI-U starting in 2028, exceptions noted.

¢ $1.98M is added in the Division Allocation above inflation, for the assumed increase in central rates as a result of the transition of
Finance and HR positions proposed in 2026-2027. The increase will depend on the actual central rate increases resulting from the

reorganization in 2028-2029.

* Asurcharge of $150,000 is added to the SPA and Division overhead pools in 2028, to balance the fund in the outyears.
* One-time programs for White Center Revitalization ($667K) and Comprehensive Plan ($1.375M) are removed from the GF transfer

in 2028.

Expenditure Notes:

* Expenditures are by account category. Grants include PB Grants, CSA Grants, and other grants built into other programs.
* Expenditures are inflated using the BFPA blended labor, Internal Service, and Seattle CPI-U in the outyears.
* 2026-2027 Budget increased by ~$12M due to the proposal to transfer 33 finance and human resources positions from DLS divisions,

to reflect the reporting structure. This proposal is net-zero for the department (Roads/Permitting/Director's Office).

* In 2028-2029, internal service rates are expected to increase due to the Finance and HR position transfer proposed in 2026-2027. It is
estimated that this will be roughly $30,000/person/year and will be charged back proportionately to Roads and Permitting in the
Division Overhead Allocation. Divisions should see reductions to central rates where there are future increases in DLS DO.

* The White Center Economic Revitalization project is included from 2025 through 2027. Position and services expenses are removed

in 2028.

* Emergency contingency is proposed in 2026-2027, this will be spent to address the greatest community needs in the event of a major

storm or emergency event.

Reserve Notes:

This fund does not hold reserves.

Last Updated 8/25/25 by lJillian Scheibeck and Bonnie Fluckinger using data from PBCS and BFPA assumptions.
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DEPARTMENT OF LOCAL SERVICES

PERMITTING DIVISION

MISSION

The Permitting Division serves, educates, and protects our community by shaping and implementing King
County’s development and environmental regulations.

OVERVIEW

The Department of Local Services’ Permitting Division is responsible for regulating and permitting all building
and land use activity in unincorporated King County. The division’s core business programs are permit review,
inspection, and code enforcement in unincorporated areas. About 75 percent of the division’s operating
budget is supported by fees charged to permit applicants. General Fund and other fund contributions support
the division’s code enforcement program, as well as other work that benefits unincorporated King County, but
not a specific permit holder.

The division is composed of three the sections:

PLANNING AND PERMITTING

Planning and Permitting comprises 90 percent of the division staff and is responsible for reviewing, approving,
and inspecting land use and development proposals. Services include providing customer assistance and public
information about permitting; application intake processing; review of development proposals for compliance
with the King County building, fire, and land use codes; construction inspection; site development inspection;
and monitoring of critical areas impacted by development.

GENERAL PUBLIC SERVICES
General Public Services is supported by the General Fund and houses the division’s code enforcement
program, which investigates and resolves complaints of code violations in unincorporated King County.

ABATEMENT SERVICES

Abatement Services manages the contracted abatement work on nuisance properties. Civil penalties and
property liens collected by the division are used to reimburse the Abatement Fund for contracted abatement
work; however, revenue collections are relatively low, and the fund has very limited resources to support
abatement activities.
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2026-2027 Executive Proposed Operating Budget
PLANNING AND PERMITTING (EN_A32510)

Operating Budget Summary Expenditures Revenues Reg FTE TLT

2025 Annual Budget 24,932,249 22,695,981 117.0 0.0

2025 Annual Budget Biennialized 49,864,498 45,391,962 117.0 0.0
Base Budget Adjustments (1,448,169) 0 0.0 0.0
Decision Package Adjustments (2,903,528) 142,591  (12.0) 1.0

2026-2027 Executive Proposed 45,512,801 45,534,553 105.0 1.0

2026-2027 Executive Proposed Ordinance 45,513,000 45,535,000 105.0 1.0

Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT

Direct Service Changes

DS_004 Comprehensive Plan: Climate Change Element SME

Support Role

Add temporary position for DLS-Permitting to serve as subject

matter_ expe_rt (SME) in develt_)plng policies and regulatlons_ 453,887 453,887 0.0 10

that align with new state requirements for the comprehensive

plan’s climate change element. This proposal is funded by and

related to DS 004 in General Fund.

Administrative Service Changes

AC_001 Permitting Position Reductions

Eliminate eight vacant positions in Planning and Permitting to

manage financial constraints due to lower permit application (2,703,183) 0 (8.0) 0.0

volume projected in 2026 and 2027.

AC_002 Permitting System Upgrade

Fund the replacement and upgrade of the County's permitting 1,172,000 1,172,000 0.0 0.0

system.

Technical Adjustments

TA_001 Loan Out Labor Cost Increase

Increase the amount of loan out labor from Permitting to Code

Enforcement to reflect GWI and inflation. Code Enforcement (556,997) 0 0.0 0.0

Officers are budgeted in the Permitting Fund.

TA_002 Labor Expenditure Contra

Reduce budgeted expenditures through an expenditure contra,

which is equivalent to holding three authorized positions

vacant. This reduction is necessary to balance the fund (1,695,126) 0 0.0 0.0

because of lower permit application volume projected in 2026
and 2027.
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2026-2027 Executive Proposed Operating Budget
PLANNING AND PERMITTING (EN_A32510)

Decision Package Adjustment Detail Expenditures

Revenues Reg FTE

TLT

TA 010 Net Zero Adjustment
Align budget account lines to actual activity. 0

TA_020 Finance and Human Resources Positions Transfer

Transfer Finance and Human Resources positions from the

Permitting Division into the DLS Director’s Office to reflect the

centralized reporting structure. This is a net-zero change for (1,561,474)
the department. Corresponding requests in Roads TA_020 and

Local Services TA_020.

TA_050 Revenue Projections Update
Align budgeted revenues with revenue projections for 2026-
2027.

TA 113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without
reducing the FTE authority, to increase the accuracy of labor
budgeting for this appropriation unit and provide greater
transparency.

(599,000)

Central Rate Adjustments 2,586,366

(1,483,296)

0.0

(4.0)

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total Decision Package Adjustments (2,903,528)
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2026-2027 Proposed Financial Plan
DLS Permitting Fund / 000001340

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance $ (5,771,047)| $ (8,750,047)( $ (8,728,294)( $ (4,450,719)
Revenues
CHARGE FOR SERVICES - R3410 17,190,000 41,711,260 49,304,685 53,195,438
SURCHARGE - 1,172,000 - -
TRANSFERS IN - R3901 336,000 2,651,293 2,339,139 2,485,335
Total Revenues $ 17,526,000 | $ 45,534,553 | $ 51,643,824 | $ 55,680,773
Expenditures
SALARIES/WAGES/BENEFITS - 51000 15,994,000 31,259,346 32,888,216 34,943,730
SUPPLIES - 52000 25,000 49,200 52,565 56,077
SERVICES-OTHER CHARGES - 53000 1,188,000 3,756,960 4,013,936 4,282,067
INTRAGOVERNMENTAL SERVICES - 55000 3,259,000 9,230,994 10,361,317 11,726,938
INTRAGOVERNMENTAL CONTRIBUTIONS - 58000 39,000 1,216,300 50,214 56,832
Total Expenditures $ 20,505,000 | $ 45,512,800 | $ 47,366,248 | S 51,065,644
Estimated Underexpenditures
Other Fund Transactions
Total Other Fund Transactions S - S - S - S -
Ending Fund Balance $ (8,750,047)| $ (8,728,294)| $ (4,450,719)| $ 164,411
Reserves
Expenditure Reserve (s)
Rainy Day Reserve
Total Reserves $ - $ - $ - |$ -
Reserve Shortfall 8,750,047 8,728,294 4,450,719 -
Ending Undesignated Fund Balance $ - $ - $ - $ 164,411

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

-2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance.

Revenue Notes:

- 2026 custom new home and remodel permit volume (240) = lowest on record (2014)
- 2026 basic home permit volume (72) = lowest on record (2022)
- 2026 other permits and approvals = same as year 2024

- No permit volume increases in 2026-2031

-2026-2027 increase in Transfers In from re-allocation of general fund from A32530

-2026-2027 temporary 3.5% surcharge to generate funds to pay for replacement of permitting system; surcharge ends 12/31/2027
- 2028-2029 GF transfer is reduced by the amount of one-time funding of Climate Change support in 2026-2027
-2026-2027 and outyear permit fee amounts and revenues are increased to match aggregate increase in expenditures; plus supplemental

increases of 9.5% to rebuild fund balance.

Expenditure Notes:

-2026-2027: Salaries and wages includes expenditure contra assumed for three positions in 2026-27 and outyears, and reduction of eight vacant

positions.

-2026-2027: Increase in intergovernmental services cost includes net-zero transfer of 4 positions from Permitting to Director's Office budget

and addition Director's Office overhead increases.

- 2026-2027: Increase in intragovernmental contributions of $1,172,000 for funding replacement of permitting system.

- 2028-2029: Labor cost reduced by one-time spending for Climate Change support.

- 2028-2029: Intragov't contributions reduced by one-time spending on technology ending 12/31/2027.
-2028-2029: No programmatic-driven growth in DLS cost allocation to Permitting.

Reserve Notes:

- Fund balance restored to positive balance by 12/31/2031, assuming low permitting activity at 2026 budgeted level and supplemental fee

increases per above Revenue Notes.

Last Updated 8/26/2025 by W Cheney and Bonnie Fluckinger using d&tp fiori BCS and BFPA assumptions.




CAP Summary by Fund

Budget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: King County Information Technology, Fund: 3280 GENERAL TECHNOLOGY CAPITAL, Cap
Status: Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

3280 GENERAL TECHNOLOGY CAPITAL - King County Information Technology

Project Project Name Tech FY26-27 Narratives

Number Class Code Adj

1150821 DLS Permitting $1,172,000 Scope: Replace five separate but integrated SaaS permitting-related
Software systems, cloud-hosted by five different vendors, with a unitary, cloud-
Replacement hosted Saa$S permitting system that natively provides the full suite of on-
STANDALONE line permitting functionality without multiple, inter-system integrations.

Description of Budget Request: The requested appropriation will support
the configuration and implementation of a replacement SaaS solution.

3280 - GENERAL Total $1,172,000
TECHNOLOGY CAPITAL
Grand Total $1,172,000
CAP Summary by Fund - Created on: 09/15/2025 02:23 PM Page1of1
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2026-2027 Executive Proposed Operating Budget
GENERAL PUBLIC SERVICES (EN_A32530)

Operating Budget Summary Expenditures Revenues Reg FTE TLT

2025 Annual Budget 4,430,376 4,424,317 0.0 0.0

2025 Annual Budget Biennialized 8,860,752 8,848,634 0.0 0.0
Base Budget Adjustments 0 0 0.0 0.0
Decision Package Adjustments (1,073,366) (1,002,390) 0.0 0.0

2026-2027 Executive Proposed 7,787,386 7,846,244 0.0 0.0

2026-2027 Executive Proposed Ordinance 7,788,000 7,847,000 0.0 0.0

Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT

Technical Adjustments

TA 001 Increase Loan-in Labor for Inflation and GWI

Adjustments

Adjust loan-in labor from Permitting to Code Enforcement to

reflect GWI and inflation in the base budget for Code 496,212 90,000 0.0 0.0

Enforcement positions. Code Enforcement Officers are

budgeted in the Permitting Fund.

TA_050 Revenue Adjustments

Adjust revenue to reflect changes in revenue not captured in 0 (1,092,390 0.0 0.0

other decision packages.

Central Rate Adjustments (1,569,578) 0 0.0 0.0

Total Decision Package Adjustments (1,073,366) (1,002,390) 0.0 0.0
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2026-2027 Proposed Financial Plan
DLS General Public Services Fund / 000001346

2025 2026-2027 2028-2029 2030-2031
Category Estimated Proposed Projected Projected
Beginning Fund Balance $ 74,165 | $ 246,165 | $ 305,023 | $ 305,023
Revenues
TRANSFERS IN - R3901 4,500,000 7,846,244 8,543,653 9,366,799
Total Revenues $ 4,500,000 ($ 7,846,244 (S 8543653 S 9,366,799
Expenditures
SALARIES/WAGES/BENEFITS - 51000 1,643,000 3,935,734 4,189,589 4,451,438
SUPPLIES - 52000 1,000 - - -
SERVICES-OTHER CHARGES - 53000 42,000 181,000 193,380 206,298
INTRAGOVERNMENTAL SERVICES - 55000 2,641,000 3,670,652 4,160,684 4,709,062
INTRAGOVERNMENTAL CONTRIBUTIONS - 58000 1,000 - - -
Total Expenditures $ 4328000|$ 7,787,386 |S 8,543,653 |$S 9,366,799
Estimated Underexpenditures
Other Fund Transactions
Total Other Fund Transactions S - S - $ - $ -
Ending Fund Balance S 246,165 | S 305,023 | S 305,023 | S 305,023
Reserves
Expenditure Reserve (s)
Total Reserves $ - $ - $ - $ -
Reserve Shortfall - - - -
Ending Undesignated Fund Balance S 246,165 | S 305,023 | $ 305,023 | S 305,023

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

- 2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: revenue and expenditure inflation assumptions are consistent with figures provided PSB's BFPA

guidance.

Revenue Notes:

-Transfer In comes from General Fund and DNRP, and is set equal to the approved expenditures in every budget cycle.

Expenditure Notes:

- Out-year expenditures assume 2025 adopted FTE count (11) is maintained and no programmatic changes.

Last Updated 8/20/2025 by W. Cheney and Bonnie L. Fluckinger using data from PBCS and BFPA assumptions.
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2026-2027 Executive Proposed Operating Budget
PERMITTING DIVISION ABATEMENT (EN_A52500)

Operating Budget Summary Expenditures Revenues Reg FTE TLT
2025 Annual Budget 695,616 600,000 0.0 0.0
2025 Annual Budget Biennialized 1,391,232 1,200,000 0.0 0.0
Base Budget Adjustments 0 0 0.0 0.0
Decision Package Adjustments 18,802 0 0.0 0.0
2026-2027 Executive Proposed 1,410,034 1,200,000 0.0 0.0
2026-2027 Executive Proposed Ordinance 1,411,000 1,200,000 0.0 0.0
Decision Package Adjustment Detail Expenditures Revenues Reg FTE TLT
Technical Adjustments
TA_010 Net Zero Adjustment
Align budget account lines to actual activity. 0 0 0.0 0.0
Central Rate Adjustments 18,802 0 0.0 0.0
Total Decision Package Adjustments 18,802 0 0.0 0.0
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2026-2027 Proposed Financial Plan
DLS Abatement Services Fund / 000001341

2025 2026-2027 2028-2029 2030-2031

Category Estimated Proposed Projected Projected
Beginning Fund Balance 777,612 | $ 645,612 | $ 435,578 | $ 435,578
Revenues

CHARGE FOR SERVICES - R3410 - 800,000 400,000 400,000

FINES AND FORFEITS - R3510 125,000 400,000 400,000 400,000
Total Revenues 125,000 (| $ 1,200,000 | $ 800,000 | $ 800,000
Expenditures

SALARIES/WAGES/BENEFITS - 51000 201,000 409,207 435,601 462,826

SERVICES-OTHER CHARGES - 53000 4,000 878,225 338,780 308,178

INTRAGOVERNMENTAL SERVICES - 55000 52,000 122,602 25,619 28,996

INTRAGOVERNMENTAL CONTRIBUTIONS - 58000 - - - -
Total Expenditures 257,000 | $ 1,410,034 | $ 800,000 | $ 800,000
Estimated Underexpenditures
Other Fund Transactions
Total Other Fund Transactions - S - S - S -
Ending Fund Balance 645,612 | $ 435,578 | $ 435,578 | $ 435,578
Reserves

Expenditure Reserve (s)

Rainy Day Reserve
Total Reserves - S - $ - $ -
Reserve Shortfall - - - -
Ending Undesignated Fund Balance 645,612 | $ 435,578 | S 435,578 | $ 435,578

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

- 2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance.

Revenue Notes:

- One-time revenue of $360,000 in 2026-2027 for reimbursement of Mt Anderson abatement.
- Out-year revenue approximates long-term trend in volume and civil penalties that are set in K.C.C. and are not subject to inflation.

Expenditure Notes:

- 2026-2027 services expenditure level (53000) reflects use of one-time revenues to accelerate abatement of outstanding violations. -
Outyear FBOD charges (55000) will be reduced by $50,000 per year because Abatement Manager position is now budgeted in A32510

(Planning and Permitting).

Reserve Notes:

Last Updated 8/26/2025 by W Cheney and Bonnie Fluckinger using data from PBCS and BFPA assumptions.
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DEPARTMENT OF LOCAL SERVICES

ROAD SERVICES DIVISION

MISSION

The Road Services Division connects communities with a safe and reliable road network for all.

OVERVIEW

The Road Services Division is responsible for all County-owned roads, bridges, and related infrastructure in
unincorporated King County. The scope of responsibilities encompasses 1,500 miles of roadway, along with
188 bridges. The County’s many bridges are an integral part of the road system, as are other components such
as sidewalks, bike lanes, guardrails, drainage and water quality facilities, streetlights, traffic control equipment,
and traffic cameras.

Unincorporated-area roads support more than one million trips per day as part of the broader, regional
transportation network. People from all parts of King County—and beyond—use them. About half the trips on
the high-volume roads originate in cities and other counties. The aging roadway system also provides
pathways for essential public utilities, emergency vehicles and an ever-increasing volume of freight and heavy
vehicles.

The division’s organizational structure consists of the Director’s Office and three sections: Maintenance,
Engineering Services, and Strategic Business Operations. Overall, the division is organized to focus on key
functions and skill sets that best meet the strategic plan goals of safety and regulatory compliance and ensure
that resources are available to respond to unplanned failures and emergencies.

Roads manages five types of infrastructure assets:

e Roadway, including the road surface and substructure.

e Bridges and structures, including concrete, steel, and timber bridges, and structures such as
seawalls and retaining walls.

e Drainage facilities within the road right-of-way, such as pipes, culverts, ditches, catch basins, and
stormwater ponds.

e Traffic control/safety devices, such as signals, signs, pavement markings, roundabouts, and traffic
cameras.

e Roadside features, such as sidewalks, pathways, shoulders, roadside slopes, and ADA ramps.

The County Road Engineer has reviewed and approved the Fleet Equipment Rental and Revolving rates for
Road Equipment for the proposed 2026-2027 budget.
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2026-2027 Executive Proposed Operating Budget
ROADS (EN_A73000)

Operating Budget Summary Expenditures

Revenues Reg FTE

TLT

2025 Annual Budget 128,852,590

126,312,504 435.6

8.0

2025 Annual Budget Biennialized 257,705,180
Base Budget Adjustments 5,465,204
Decision Package Adjustments 4,021,450

252,625,008  435.6
(150,000) 0.0
4,910,935  (26.0)

8.0
(1.0)
(1.0)

2026-2027 Executive Proposed 267,191,834

257,385,943 409.6

6.0

2026-2027 Executive Proposed Ordinance 267,192,000

257,386,000 409.6

6.0

Decision Package Adjustment Detail Expenditures

Revenues Reg FTE

TLT

Direct Service Changes

DS_001 Anaplan Maintenance Management System Software

Licensing and Cloud Support

Increase the IT operating budget to support Anaplan, the new

software replacing the outdated Maintenance Management 200,000
System (MMS). This funding will cover the annual licensing

and cloud support required for Anaplan's ongoing operation.

DS_002 Survey Monument Management and Preservation

Add staff to identify, uncover, and restore survey monuments

that have been paved over, lost, or destroyed, ensuring

compliance with state law which require county road

departments to protect survey monuments within road rights- 803,245
of-way. This funding will cover one Engineer lll, one Engineer

Il, and a dedicated vehicle to support office and field work

necessary for monument recovery and preservation.

DS_003 Reduction of Supplies and Services for Strategic
Business Operations and Director's Office

Reduce budget for consulting, IT services, training and
supplies, deferring investments in consultant-led strategic
planning, technology upgrades, and professional development
initiatives to manage financial constraints due to the Roads
structural funding gap. As a result, opportunities for external
expertise will be limited, critical system improvements will be
delayed and staff training efforts that support operational
efficiency will be constrained. Roads intends to restore some
of these reductions if new funding becomes available.

(1,607,331)
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2026-2027 Executive Proposed Operating Budget
ROADS (EN_A73000)

Decision Package Adjustment Detail

Expenditures

Revenues Reg FTE

TLT

DS_004 Roads Summer Internship Program Suspension
Suspend the Roads Summer Internship Program for the
biennium to manage financial constraints due to the Roads
structural funding gap. The temporary reduction of the
internship program, despite its successful four-year run as of
2024, will not immediately affect the services Roads provides
to the community. Roads intends to restore this program if
new funding becomes available.

DS_005 Fish Passage Program Managing Engineer

Delay the hiring of the Fish Passage Program Managing
Engineer for one year to manage financial constraints due to
the Roads structural funding gap. Existing staff will absorb the
responsibilities of the vacant Managing Engineer position.
Roads intends to restore this reduction if new funding
becomes available.

DS_120 Climate Cost Share

Adjust the climate cost share allocation to support Climate
Office actions to advance the Strategic Climate Action Plan.
The allocation methodology is based on operational
greenhouse gas emissions of contributing agencies.

Technical Adjustments

TA_001 Maintenance Programming and Labor Distribution
Allocate budget for the Roads' Maintenance program to correct
cost centers and accounts based on the current estimated
2026-27 work plan. This decision package also reflects an
adjustment to balance loan-in and loan-out accounts and
related benefit and overhead recovery accounts for the
Maintenance work plans.

TA_002 Traffic City Services Programming and Labor
Distsribution

Allocate budget for Roads Traffic City services programs to
correct cost centers and accounts based on current demand
from cities and the 2025 work plan through a technical
adjustment. This decision package also reflects adjustments
to balance loan-in and loan-out accounts and related benefit
overhead recovery accounts related to the Traffic City
Services work plans.
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2026-2027 Executive Proposed Operating Budget
ROADS (EN_A73000)

Decision Package Adjustment Detail

Expenditures Revenues Reg FTE

TLT

TA 004 Surface Water Management (SWM) Fee Update
Adjust budget for the proposed rate increase by Water and
Land Resources Division (WLRD) for the Surface Water
Management (SWM) Fee.

TA 020 Transfer Finance and Human Resources Positions
Transfer Finance and Human Resources positions from the
Road Services Division into the DLS Director's Office to reflect
the centralized reporting structure. This is a net-zero change
across the department. Corresponding requests in Permitting
TA 020 and Local Services TA_020.

TA_050 Alignment of Roads Revenues

Adjust revenues for the 2026-27 biennium to reflect the Office
of Economic and Financial Analysis (OEFA) and County Road
Administration Board (CRAB) revenue projections.

TA_110 Net-Zero Adjustment
Align budget account lines to actual activity.

TA_111 Overtime Account Adjustment
Adjust overtime account for general wage increase.

TA 112 Temporary Account Adjustment
Adjust temporary account for general wage increase.

TA 113 Vacancy Rate Adjustment

Capture salary savings from employee turnover, without
reducing the FTE authority, to increase the accuracy of labor
budgeting for this appropriation unit and provide greater
transparency.

TA_114 Special Pay Account Adjustment
Adjust special pay accounts for GWI, taxes, and retirement.

Central Rate Adjustments

969,964 0

(10,195,806) 0

0 4,910,935

148,992 0

41,863 0

(2,049,000) 0

236,838 0

17,727,376 0

0.0

(28.0)

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

(1.0)

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total Decision Package Adjustments
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2026-2027 Executive Proposed Operating Budget
ROADS CONSTRUCTION TRANSFER (EN_A73400)

Operating Budget Summary

Expenditures Revenues Reg FTE

TLT

2025 Annual Budget

5,905,914 0 0.0

0.0

2025 Annual Budget Biennialized
Base Budget Adjustments
Decision Package Adjustments

11,811,828 0 0.0
1,399,438 0 0.0
(6,891,266) 0 0.0

0.0
0.0
0.0

2026-2027 Executive Proposed

6,320,000 0 0.0

0.0

2026-2027 Executive Proposed Ordinance

6,320,000 0 0.0

0.0

Decision Package Adjustment Detail

Expenditures Revenues Reg FTE

TLT

Direct Service Changes

DS 006 Reduction of Road Operating Funds to Capital
Program

Reduce the operating fund transfer to the capital program to
manage financial constraints due to the Roads structural

funding gap. The reduction continues the decline in operating

fund contributions to the capital program from prior budget
cycles. While critical road preservation work performed by in-
house staff will be maintained for the 2026-2027 Biennial
Budget, previously fully funded countywide preservation
programs, including the high-risk paving program, chip seal

program, bridge rail program and high collision safety program

will be scaled back or eliminated.

DS_007 Reduction of Road Operating Funds to Capital
Countywide Drainage Program

Reduce the operating fund transfer to the capital program that

supports the Countywide Drainage Program to manage
financial constraints due to the Roads structural funding gap.
This reduction will be offset by a one-time contribution of
Surface Water Management (SWM) revenues, coordinated
with the Water Land Resource Division (WLRD). SWM fee
revenues will be directly transferred into the capital program.

(4,891,266) 0 0.0

(2,000,000) 0 0.0

0.0

0.0

Total Decision Package Adjustments
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2026-2027 Proposed Financial Plan
Roads Services Operating / 000001030

2025 2026-2027
Category Estimated Proposed 2028-2029 Projected | 2030-2031 Projected
Beginning Fund Balance S 29,740,072 | $ 22,823,056 | $ 6,697,165 | $ (8,024,593)
Revenues
Property Taxes 102,167,925 209,765,584 217,019,901 224,024,416
Gas Taxes 11,644,172 23,300,000 23,300,000 23,300,000
Utility inspection - Fee for Services 1,329,378 2,658,756 2,658,756 2,658,756
Reimbursable Activities 7,189,904 14,961,603 15,766,465 16,625,796
Grant Revenues / Contingency 1,000,000 2,000,000 2,000,000 2,000,000
Sale of Land 694,747 - - -
Other Revenues 2,425,001 4,700,000 4,700,000 4,700,000
Total Revenues S 126,451,127 | $ 257,385,943 | $ 265,445,122 | $ 273,308,968
Expenditures
Salaries and Benefits 62,852,008 123,449,917 131,164,765 139,348,243
Supplies and Services 13,329,454 25,462,982 26,863,898 28,555,058
Intragovernmental 25,730,617 66,481,512 69,753,674 74,110,136
Other Expense 1,853,272 891,938 882,481 938,035
Transfer to Sheriff 7,500,000 15,000,000 15,000,000 15,000,000
Surface Water Management Fee 9,699,648 20,369,261 21,387,724 22,457,110
South Park Bridge 900,000 1,800,000 1,800,000 1,800,000
Grant Contingency 1,000,000 2,000,000 2,000,000 2,000,000
Debt Service 5,944,747 11,736,224 11,314,340 8,277,241
CIP Transfer 5,905,914 6,320,000 - -
Total Expenditures S 134,715,660 | $ 273,511,834 | $ 280,166,881 | $ 292,485,824
Estimated Underexpenditures (1,347,517)
Other Fund Transactions
Total Other Fund Transactions S - S - S - S -
Ending Fund Balance S 22,823,056 | $ 6,697,165 | S (8,024,593)( $ (27,201,450)
Reserves
Cash Flow Reserve 7,000,000 7,000,000 7,000,000 7,000,000
Storm Reserve 3,000,000 3,000,000 3,000,000 3,000,000
Total Reserves S 10,000,000 | $ 10,000,000 | $ 10,000,000 | $ 10,000,000
Reserve Shortfall - 3,302,835 18,024,593 37,201,450
Ending Undesignated Fund Balance S 12,823,056 | $ - S - S -

Financial Plan Notes

- All financial plans have the following assumptions, unless otherwise noted in below rows:

-2026-2027 Proposed Budget ties to PBCS.

- Outyear projections columns: revenue and expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance 2025 Q3
BFPA/July 2025 OEFA and the agency's internal assumptions and methodology.

Revenue Notes:

- Gas Taxes: Reflect County Road Administration Board (CRAB) estimates as of November 2024.
- Utility Inspection Fees & Reimbursable Activities: Utility inspection fees require Council approval for any adjustments and reflects the current fee

structure until formal changes are adopted.

- Sale of Land: County financial policy requires that one-time and uncertain revenues not be programmed until received.
- 2025 land sale proceeds are attributed to the North Bend and Molasses Creek parcels.
- Other Revenues: This category includes services provided by Roads to other county agencies and timber sales. Due to variability and limited
predictability in these sources, Roads maintains a conservative estimate and do not refleft BFPA assumptions.
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Expenditure Notes:

- 2028-2031 projected are status-quo level and no capital transfer. Without additional funding operational reductions will be needed.

- Surface Water Management Fee: Reflects the WLRD 2025 budget, followed by a 5% increase in 2026-2027 and 2028-2029.

- South Park Bridge: Seattle manages the bridge on the County's behalf contracted fixed annual amount not subject to BFPA.

- 2027 marks the final year of CIP transfer funding for Road Fund capital improvement projects and includes CIP Transfer Reductions. The workforce
supporting critical road preservation remains intact and funded through 2027.

- Reduced capital transfers supporting the Countywide Drainage Program will be offset by a one-time Surface Water Management (SWM) revenue
contribution, coordinated with WLRD, which will be directly transferred into the Roads capital program.

- 2026-2027 Local Services Reorganization: Finance & HR transferred to DO; Salaries & Benefits are net-zero change with intragovernmental.

- Under-Expenditures (2025 & 2026-2027): Any unspent funds will be redirected to restoring reserve targets.

Reserve Notes:

- Cash Flow Reserve: This Reserve was established by the Office of Performance, Strategy and Budget pursuant to Motion 14110, April 2014.
- Storm Reserve: This Reserve mitigates impacts of potential storm-related expenditures on the operating budget.

- The reserves shown in the out years for Cash Flow & Storm Reserve are policy-driven targets.

- Any cost savings from proactive actions taken starting in 2025, will first be applied to building back reserve levels.

Last Updated 08/18/2025 by Yana Dvoukhretchenski using data from PBCS, OIEFA , and BFPA assumptions.
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CAP Summary by Fund

Budget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Roads Services Division, Fund: 3855 COUNTY ROAD MAJOR MAINTENANCE, Cap Status:
Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

3855 COUNTY ROAD MAJOR MAINTENANCE - Roads Services Division

Project Project Name Tech FY26-27 Narratives

Number Class Code Adj

1129584 Countywide Quick S0 Scope: This project allows Roads to respond to emerging needs of citizens
Response Program and the roadway system that require immediate attention, including
PROGRAMMATIC emergency repairs associated with storm damage or other infrastructure

deterioration or damage, unanticipated pedestrian or vehicle needs, or
other emerging issues.

Description of Budget Request: This request programs $1.5 million in Road
funds in the 2028-2029 Biennial Budget for emerging issues, which is the
maximum that can be supported by the financial plan.

1129585 Countywide $4,351,332 Scope: This program preserves roadway infrastructure by applying cost-
Roadway effective resurfacing and rehabilitation treatments to extend the life of
Preservation existing roadways.

Program Description of Budget Request: The requested appropriation will support
PROGRAMMATIC continued implementation of the countywide roadway preservation

program. The Road Services Division is developing lists or roadway
preservation projects that will be addressed in 2026-2027 using criteria
including pavement condition score, functional designation (e.g., major or
minor arterial), and other factors. A final candidate list for construction will
be established by early 2026. Roads is also continuing a program to chip
seal local roadways.

1129586 Countywide $8,400,000 Scope: Fund the replacement and preservation of aging drainage systems
Drainage and other infrastructure in compliance with current codes and standards.
Preservation Projects may include new infrastructure, repairs of failing systems, ditches,
Program and shoulders (which help water to properly drain off roads), as well as
PROGRAMMATIC other necessary drainage features.

Description of Budget Request: The requested appropriation will support
the continued implementation of countywide drainage preservation
program. Road Services Division will select drainage preservation projects
for the biennium from the existing backlog at the beginning of each year
based on the priority array. Because the county's drainage system is old,
and many parts are at or near the end of their design life, new drainage
problem sites continually arise and are added to the priority array. Some of
these will have high priority scores and may supplant the projects originally
planned for the year. Projects supplanted will be revisited in the next
review or if their priority score increases.

CAP Summary by Fund - Created on: 09/17/2025 07:20 AM Page 1 of 5
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CAP Summary by Fund

Budget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Roads Services Division, Fund: 3855 COUNTY ROAD MAJOR MAINTENANCE, Cap Status:

Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

1129588 Countywide Bridge

1129590

1129841

1131898

Priority
Maintenance
PROGRAMMATIC

Countywide High
Collision Safety

Program
PROGRAMMATIC

Auditor Capital
Project Oversight

3855
ADMIN

Fund 3855
Administrative

Project
ADMIN

$1,100,000

$1,276,000

$52,376

$70,000

Scope: This project funds high-priority preservation and maintenance
projects to keep the aging bridge inventory serviceable and safe for the
traveling public. Projects may include load upgrades, scour mitigation, re-
deck, bridge rail repairs or retrofits, superstructure and substructure
repairs, painting, bridge washing, and urgent repairs caused by storm
events, collisions, earthquakes, etc.

Description of Budget Request: The requested appropriation is for
countywide bridge maintenance projects. Each year, bridge engineers
analyze the backlog of work orders and prioritize bridges based on required
repairs, structural and traffic safety issues and overall need. Whenever
feasible, multiple work orders for a bridge are bundled into a single project
to optimize efficiency and cost-effectiveness in program delivery. Routine,
day-to-day work is funded in the operating budget, while projects aimed at
preserving the useful life of the asset are scheduled in this CIP countywide
project.

Scope: This program improves the safety of the roadway network by
making improvements to reduce the rate of collisions on roads in
unincorporated King County. Improvements include, but are not limited to,
traffic control signals and signs, pavement markings, lighting and the
installation of High Friction Surface Treatment (HFST) on roadways.
Description of Budget Request: The requested appropriation is to
construct sightline improvements on SE Covington-Sawyer Road, east of
the intersection. As well as to begin making improvements that may be
recommended in the next High Collision Location report, scheduled for
spring 2026. Most of the funding is this request is from a Highway Safety
Improvement grant through the Washington State Department of
Transportation's 2023 County Safety Program.

Scope: This project supports cost recovery for oversight activities
performed by the King County Auditor's Office for capital funds, projects,
and programs.

Description of Budget Request: This budget request reflects the cost
allocation estimated for 2026-2027.

Scope: This is the default administrative project for Fund 3855 County
Road Major Maintenance Fund.

Description of Budget Request: This proposal increases the appropriation
to the administrative project to allow Roads to transfer funds within Fund
3855. In order to move balance between funds, Finance (FBOD) requires
that an administrative project be charged. In the 2026-2027 Biennial
Budget, Road Services requests to transfer 180th Avenue SE and SE 408th
Street Culvert from a child project in CWP Culvert Replacement and Fish
Passage (project #1135045) in Fund 3855 to the standalone project (180th
Avenue SE and SE 408th Street Culvert Construction — Fish Passage
#1150297) within Fund 3865. The Roads fund is one of the funding sources
in the child project, so this administrative project is included in the biennial
budget request.

CAP Summary by Fund - Created on: 09/17/2025 07:20 AM
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CAP Summary by Fund

Budget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Roads Services Division, Fund: 3855 COUNTY ROAD MAJOR MAINTENANCE, Cap Status:

Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

1135045

1136000

1136228

1136232

1136235

Countywide
Culvert
Replacement Fish

Passage
PROGRAMMATIC

Baring Bridge
#509A

Replacement
STANDALONE

SE Petrovitsky
Road at 134th
Avenue SE Culvert

Replacement
STANDALONE

NE 128th Way
Culvert

Replacement
STANDALONE

Avondale Road NE
at NE 144th Place
Culvert

Replacement
STANDALONE

($592,000)

$1,000,000

$7,000,000

$100,000

$606,962

Scope: This project will preserve the safety and condition of the road
system and enhance fish passage by replacing culverts that are in poor or
failing condition, or undersized, with new culverts designed to be fish
passable. This program will also replace stream crossings that are barriers
to salmon and other priority species.

Description of Budget Request: Road Services requests to move one child
project — 180th Avenue SE and SE 408th Street — Culvert Replacement
(project #1136229) — to a standalone project in Fund 3865 County Road
Construction Fund to be consistent with county guidelines.

The Culvert Replacement and Fish Passage program priorities have been
closely monitored and these requests are consistent with the
recommendations from the Fish Passage Steering Committee, which
collaborates with the Tribes to develop the prioritization methodology to
address fish passage barriers in county infrastructure.

Scope: Replace Baring Bridge #509A which is structurally deficient,
functionally obsolete, is severely weight restricted, and at risk of being
closed due to its age and condition.

Description of Budget Request: The requested appropriation will support
completion of final design and continued implementation for the
alternative selected and baselined. Additional final design effort is needed
to extend the consultant contract due to the delay in construction start
from 2026 to 2028. This includes project management, two years of
escalations costs of previous amendments for 100 percent design and bid
package tasks, and the addition of grading plans and an approach slab on
the near side of U.S. Highway 2. In addition, funds are needed for right-of-
way to capture relocation costs, additional easements, and to resolve
encroachments and drain field/septic tank conflicts.

Scope: Replace two undersized culverts with concrete box culverts. In
addition, two nearby retaining walls will be replaced. This project has a fish
benefit.

Description of Budget Request: The requested appropriation will support
construction of this culvert replacement project.

Scope: This project will replace an existing 18-inch diameter corrugated
metal pipe with a new concrete box culvert. This project has a fish benefit.
Description of Budget Request: The requested appropriation will
supplement the construction phase of this project for a concrete box
culvert.

Scope: Replace an existing 30-inch diameter concrete culvert with a new
concrete box culvert. This project has a fish benefit.

Description of Budget Request: The requested appropriation will support
the construction phase of the project. This request is necessary to fully
fund the current estimate to design and construct the project. The division
was awarded a National Culvert Removal, Replacement and Restoration
Grant (Culvert Aquatic Organism Passage [AOP]) program grant from the
Federal Highway Administration to construct the project and also requests
REET #1 funds to supplement the construction phase.

CAP Summary by Fund - Created on: 09/17/2025 07:20 AM
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CAP Summary by Fund

Budget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Roads Services Division, Fund: 3855 COUNTY ROAD MAJOR MAINTENANCE, Cap Status:

Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

1136236

1136237

1139147

1140905

1140906

1143970

1144163

NE 165th Street at
176th Avenue NE
Culvert

Replacement
STANDALONE

S 370th Street
Culvert

Replacement
STANDALONE

Countywide
Americans with
Disabilities Act

Program
PROGRAMMATIC

17401 SE 240th
Street - Culvert
Replacement - Fish

Passage
STANDALONE

156th Avenue SE &
SE 240th Street -
Culvert
Replacement - Fish

Passage
STANDALONE

RSD S PEASLEY
CANYON ROAD
AND S 321ST
STREET
PERMANENT

SIGNAL
STANDALONE

8402 W
Snoqualmie Valley
Road NE Culvert

Replacement
STANDALONE

$1,300,000

$20,000

$340,000

($1,509,000)

$4,880,000

$225,000

$500,000

Scope: Replace the existing 24-inch culvert with a new concrete box
culvert. This project has a fish benefit.

Description of Budget Request: The requested appropriation will support
construction of this culvert replacement project. This request is funded
through a grant the division has been awarded, a National Culvert Removal,
Replacement and Restoration Grant (Culvert Aquatic Organism Passage
[AOP]) from the Federal Highway Administration.

Scope: Replace the existing 36-inch corrugated metal culvert with a new
concrete box culvert. This project has a fish benefit.

Description of Budget Request: The requested appropriation will support
continued design of this culvert replacement project.

Scope: This program will repair and modify road infrastructure such as
sidewalks, curb ramps, crosswalks, and crosswalk signal push buttons to be
in compliance with the Americans with Disabilities Act (ADA).

Description of Budget Request: The requested appropriation will fund
improvements as identified in Roads’ ADA Transition Plan. Roads makes
additional ADA improvements as a part of capital improvement projects.
The costs associated with those improvements are within the individual
project budgets.

Scope: Replace a 36-inch concrete culvert with a bridge that will be fish
passable.

Description of Budget Request: This is a proposed technical adjustment to
transfer this project, #1140905, to standalone project #1150638 in Fund
3865 County Road Construction. This request is necessary to be consistent
with county guidelines. A 64-foot-long bridge was chosen as the preferred
alternative to replace the existing 36-inch culvert which will create a new
asset in the county’s bridge inventory reportable into the National Bridge
Inventory (NBI) (these are structures greater than 20 feet in length for
which National Bridge Inspection Standards data is reported to the FHWA
for inclusion into the NBI).

Scope: Replace several culverts with new concrete box culverts. This
project has a fish benefit.

Description of Budget Request: The requested appropriation will fund
project implementation and construction for the replacement of several
culverts with new fish passable concrete box culverts.

Scope: Replace an aging span wire signal with a permanent mast arm
signal at the intersection of S Peasley Canyon Road and S 321st Street. This
includes replacing the wood poles, relocating the traffic signal cabinet,
installing underground conduit and wiring, and installing steel signal head
mast arms.

Description of Budget Request: The requested appropriation will support
construction of this safety project.

Scope: This project will replace the existing 24-inch concrete culvert with a
new concrete box culvert. This project has a fish benefit.

Description of Budget Request: The requested appropriation will support
continue final design and acquisition of right-of-way.

CAP Summary by Fund - Created on: 09/17/2025 07:20 AM
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CAP Summary by Fund

Budget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Roads Services Division, Fund: 3855 COUNTY ROAD MAJOR MAINTENANCE, Cap Status:

Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

1144165

1144166

1144168

1150298

1150300

1150301

3855 - COUNTY ROAD MAIJOR Total

25414 SE 424th
Street Near 254th
Avenue S Culvert

Replacement
STANDALONE

238th Avenue NE

and NE 70th Street

Culvert

Replacement
STANDALONE

SE Ravensdale Way ‘/

on Rock Creek
Culvert
Replacement
STANDALONE

RSD 196TH
AVENUE SE AT
40300 BLOCK
CULVERT
REPLACEMENT -

FISH PASSAGE
STANDALONE

RSD 212TH
AVENUE SE AT SE
396TH STREET
CULVERT
REPLACEMENT -

FISH PASSAGE
STANDALONE

RSD NE OLD
CASCADE
HIGHWAY AT
71670 BLOCK
CULVERT

REPLACEMENT
STANDALONE

MAINTENANCE

Grand Total

$1,000,000

($526,000)

$400,000

$1,620,600

$1,290,000

$400,000

$33,305,270

$33,305,270

Scope: Replace an existing 24-inch round corrugated metal pipe with a
new box culvert. This project has a fish benefit.

Description of Budget Request: The requested appropriation will support
continued design of project to replace existing metal pipe with a new fish
passable box culvert.

Scope: Replace a 30-inch plastic culvert with a new concrete box culvert.
This project has a fish benefit.

Description of Budget Request: This is a proposed technical adjustment to
transfer this project #1144166 to a standalone project #1150639 in Fund
3865 County Road Construction to be consistent with county guidelines. A
66-foot-long bridge was chosen as the preferred alternative to replace the
existing 30-inch culvert. As this will create a new asset in the county’s
bridge inventory reportable into the National Bridge Inventory (NBI) (these
are structures greater than 20 feet in length for which National Bridge
Inspection data is reported to FHWA for inclusion in the NBI).

Scope: Replace twin 36-inch corrugated metal culverts with a new
concrete box culvert. This project has a fish benefit.

Description of Budget Request: The requested appropriation will support
continued design and right-of-way acquisition.

Scope: Replace two undersized 36-inch-diameter culverts with a new fish
passable culvert.

Description of Budget Request: The requested appropriation will support
the design of this culvert replacement project. Part of the request is from a
NCRRR Culvert AOP program grant Road Services has applied for from the
Federal Highway Administration to design the project. The other projects
associated with this grant application are proposed in project #1150297
and project #1150300.

Scope: Replace a 48-inch diameter culvert with a new fish passable culvert.
Description of Budget Request: The requested appropriation will support
design of this culvert replacement project. Part of the request is from a
NCRRR Culvert AOP program grant Road Services has applied for from the
Federal Highway Administration. The other projects associated with this
grant application are proposed in project #1150297 and project #1150298.

Scope: Replace a deteriorating, undersized culvert with a new crossing.
This project has a fish benefit.

Description of Budget Request: The requested appropriation will support
beginning design of this culvert replacement project.

CAP Summary by Fund - Created on: 09/17/2025 07:20 AM
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Capital Improvement Program (CIP) Budget

2026-2027 Proposed Financial Plan
COUNTY ROAD MAJOR MAINTENANCE FUND / 3855, 3857, 3858, 3859

2025 2026-2027
Ending Balance 2026-2027 (Balance + 2028-2029 2030-2031
(YE ITD Balance) Proposed Budget) Projected Projected
Capital Budget Revenue Sources:

Revenue Backing from Fund Balance 20,276,882 122,376 20,399,258 7,231,347 -
Grant Contingency 15,418,531 - 15,418,531 - -
Grants (Federal/State) 24,562,115 11,171,362 35,733,477 - -
Contribution-Surface Water Mgmt 9,288,798 4,551,200 13,839,998 - -
Contribution-Real Estate Excise Tax (REET) 8,804,378 11,140,332 19,944,710 - -
Contribution-Public Transportation 622,546 - 622,546 - -
General Obligation Bond Proceeds 4,809,377 - 4,809,377 - -
Transfer from County Road Fund - 6,320,000 6,320,000 - -
Services-Flood Control District 10,302,687 - 10,302,687 - -
Revenue Shortfall - - - 14,270,263 21,158,809

Total Capital Revenue

$ 94,085,315

$ 33,305,270

$ 127,390,585

$ 21,501,610

$ 21,158,809

Capital Appropriation:
Administrative

Bridges And Structures
Contingency

Drainage

Maintenance Facilities
Quick Response
Roadside

Roadway

Traffic Control

77,956
27,466,205
16,168,531
28,834,157

535,368
6,026,203
552,695
13,346,333
1,077,867

122,376
2,100,000
24,890,562

340,000
4,351,332
1,501,000

200,332
29,566,205
16,168,531
53,724,719

535,368

6,026,203

892,695

17,697,665
2,578,867

1,149,995
1,500,000
10,805,282

355,453
6,690,880
1,000,000

1,220,030

11,463,324

377,100
7,098,355
1,000,000

Total Capital Appropriation

$ 94,085,315

$ 33,305,270

$ 127,390,585

$ 21,501,610

$ 21,158,809

CIP Fund Financial Position

2025
Annual-to-
Date Actuals

2025
Estimated

Beginning Fund Balance

$ 39,351,631

$ 39,351,631

Capital Funding Sources

Grants (Federal/State) 581,936 6,065,894
Contribution-Surface Water Mgmt - 929,000
Contribution-Real Estate Excise Tax (REET) 162,250 2,067,245
Contribution-Public Transportation 6,216 993,476
Transfer from County Road Fund 2,952,957 5,905,914
Services-Flood Control District 96,997 431,007
Other Revenue 434,368 1,303,103
Total Capital Revenue S 4,234,724 17,695,638
Capital Expenditures
Administrative 50,704 18,573
Bridges And Structures 1,748,849 5,890,703
Contingency - -
Drainage 2,585,029 8,745,336
Maintenance Facilities -
Quick Response -
Roadside 128,276 1,802,301
Roadway 159,119 7,768,397
Traffic Control 254,698 1,828,626
*TIMING: PURCHASING ACCRUAL 54,116 -
*PAYROLL ACCRUAL 29,430

Total Capital Expenditures

$ 5,010,221

$ 26,053,937

Other Fund Transactions
Unrealized Gain (Loss) Invest
Equity Adjustment (Xsfer from/(to) F3865)
Equity Adjustment (Xsfer from F3850)
Bond Repayment

(40,872)
1,413,475
309,000

(40,872)
1,413,475
309,000

Total Other Fund Transactions

$ 1,681,603

S 1,681,603

Ending Fund Balance

$ 40,257,738

S 32,674,936

Reserves

Capital Stabilization Reserve 4,231,347 4,231,347
Dedicated to budgeted projects 20,276,882 20,276,882
Total Reserves $ 24,508,229 [ $ 24,508,229
Projected Shortfall - -
Ending Undesignated Fund Balance $ 15,749,509 | $  LB,166,707

2026-2027
Estimated

2028-2029
Projected

2030-2031
Projected

$ 32,674,936

$ 25,501,165

$ 14,111,921

24,964,620
12,888,006
16,273,710
622,546
6,320,000
2,579,355

10,768,857
951,992
3,671,000

5,792,499

1,930,833

$ 63,648,237

$ 21,184,348

$ 1,930,833

122,376
15,902,584
33,162,144

535,368

2,026,203

717,695

15,444,959
2,034,692

58,467
8,321,486

16,136,128
2,000,000
175,000
5,267,772
426,838

19,489
1,071,449

4,426,446

2,000,000

3,984,933
117,337

$ 69,946,022

$ 32,385,691

$ 11,619,654

(70,000)

(805,986)

3,000,000

(3,187,901)

$  (875,986)

$  (187,901)

5 o

$ 25,501,165

$ 14,111,921

$ 4,423,100

4,231,347
21,269,818

14,111,921

4,423,100

$ 25,501,165

$ 14,111,921

$ 4,423,100

3 o

3 a

5 o




Financial Plan Notes

CIP Budget:

- All financial plans have the following assumptions, unless otherwise noted in below rows.

- 2025 Estimated Ending Balance (Year End ITD Balance) column reflects the best estimate of the inception to date budget balances and actual balances after
2024 is closed.

- 2026-2027 Proposed Budget is consistent with PIC.

- 2026-2027 Adopted Budget is consistent with PIC for 2026-2027 Final Adopted Budget and proposed supplementals.

- 2026-2027 Total (Balance + Budget) column sums the 2025 Ending Balance (Year End ITD Balance) column and the 2026-2027 Proposed column.

- Outyear projections should be consistent with PIC.

Revenue Notes:

- Revenues shown are equal to the budgeted expenditure. Revenues include new revenue and fund balance designated to projects.

Appropriation Notes:

- The appropriations shown reflect the funding needed to deliver a baseline capital program. Revenues include contributions from the Capital Stabilization
Reserve and other sources identified as of June 2025. The difference between total appropriations and available revenues represents the unfunded portion
required to maintain the minimum level of service outlined in the capital plan.

CIP Fund Financial Position:

- All financial plans have the following assumptions, unless otherwise noted in below rows.

- Budget to Date (BTD) Actuals (expenditures and revenue) reflect EBS totals for budgetary accounts as of the most recent closed month.

- 2025 Annual-to-Date Actuals column reflect amounts in EBS as of July 2025.

- 2025 Estimated column reflects the best estimate for the year based on actuals and should be informed by the fund's spending plan.

- Outyear revenue projections and expenditure estimates are based on the most recent projections and reflect current project plans. Outyear allocations for
projects not requesting budget in this cycle are included in the financial plan.

Revenue Notes:

Expenditure Notes:

- Project expenditures are based on data populated in PRISM, where available. Project appropriation balance after PRISM adjustments is assumed at 75% of the
budget balance in 2028/2029 and the remaining 25% of balance in 2030/2031. Updates in the PRISM system will be reflected as project level projections are
refined.

- Spending projections do not include unfunded appropriation shown in outyears of this financial plan. Spending will be included for project that have revenue
backing only.

- For planning purposes, contingency is not shown as spent. When contingency is used it will be used within the portfolio it was designated to support.

- It is assumed that all grant-funded projects will fully expend their awarded funds, and that all associated costs are charged accordingly to the grant.

- Completion of the Ames Lake Bridge Project is anticipated by the end of 2026-2027, with unused bond funds to be disappropriated in 2028-2029.

- With the Upper Tokul Creek Bridge Project now complete, unspent bond funds are scheduled for disappropriation in 2026-2027.

Reserve Notes:

- Reserves dedicated to budgeted projects is for projects that are already appropriated. This fund balance cannot be used for other projects without
disappropriating projects or creating a shortfall in the fund.
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CAP Summary by Fund

Budget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Roads Services Division, Fund: 3865 KING COUNTY ROAD CONSTRUCTION, Cap Status:
Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

3865 KING COUNTY ROAD CONSTRUCTION - Roads Services Division
FY26-27

Project Project Name Tech Narratives

Number Class Code Adj

1131235 S 360th Street at $670,000 Scope: This project will design and construct a single lane elliptical

Military Road S

roundabout.

Roundabout Description of Budget Request: The requested appropriation will support
STANDALONE continued design and acquisition for this project. As the project is
approaching 100 percent design, engineers have identified that additional
funds are needed to complete design and for acquisition. The project has
received a Highway Safety Improvement Program grant through the
Washington State Department of Transportation’s 2021 County Safety
Program which partially funds construction.
1143972 S 360th Street and $300,000 Scope: This project will design and construct improvements to the
28th Avenue S intersection of S 360th Street and 28th Avenue S.
Intersection Description of Budget Request: The requested appropriation will support
Improvement continued design of this project. The project has received a Highway Safety
STANDALONE Improvement Program grant through the Washington State Department of
Transportation’s 2021 County Safety Program to design and construct
improvements to the intersection. As design has progressed, engineers
have determined that additional funds are needed to construct the project.
1143973 RSD BERRYDALE $1,000,000 Scope: Replace Berrydale Bridge #30860X, which is structurally deficient

OVERCROSSING
BRIDGE #30860X

and functionally obsolete. The project will also construct two roundabouts
at each end of the bridge on Kent Black Diamond Road SE, at SE 290th

REPLACEMENT Street and at SE 292nd Street, and replace a fish barrier culvert over

AND CORRIDOR Jenkins Creek within the project corridor.

IMPROVEMENTS Description of Budget Request: The requested appropriation will support
STANDALONE continued design of the project.

1148397 RSD 148TH $150,000 Scope: The project will design and construct improvements to the
AVENUE SE AT SE intersection of 148th Avenue SE at SE 224th Street, south of Lake Youngs.
224TH STREET Description of Budget Request: The requested appropriation will support
INTERSECTION continued design of improvements to the intersection.

IMPROVEMENTS
STANDALONE

1148399 RSD SE HIGH $1,307,000 Scope: This project will replace an undersized 96-inch-diameter culvert
POINT WAY with a bridge, preserving the safety and condition of the road system and
CULVERT enhancing fish passage.

CONSTRUCTION Description of Budget Request: The requested appropriation will support

AND FISH PASSAGE

STANDALONE

design and implementation for this project. Road Services has been
awarded a Brian Abbott Fish Barrier Removal Board grant from the
Washington State Recreation and Conservation Office for this request.

CAP Summary by Fund - Created on: 09/17/2025 07:17 AM
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CAP Summary by Fund

Budget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Roads Services Division, Fund: 3865 KING COUNTY ROAD CONSTRUCTION, Cap Status:

Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

1148401

1150296

1150297

1150637

RSD CWP ROADS
FACILITIES AND EV
INFRASTRUCTURE

PROGRAM
RSD CWP ROADS
FACILITIES FLEET

RSD SKYWAY
STORMWATER
PARK PROPERTY

ACQUSITION
STANDALONE

RSD 180TH
AVENUE SE AND SE
408TH STREET
CULVERT
CONSTRUCTION -

FISH PASSAGE
STANDALONE

RSD AVONDALE
ROAD AT COTTAGE
LAKE CREEK
CULVERT
CONSTRUCTION -

FISH PASSAGE
STANDALONE

v

$775,000

$2,777,700

$5,913,167

$800,000

Scope: This countywide program will fund the planning, design and
construction of improvsments to existing Road Services Division facilities
mor constructing new facilities.

Description of Budget Request: The requested appropriation will support
continued electrical upgrades for the main Renton maintenance campus.
The funds will also support work on evaluating decant facility upgrades for
the main Renton maintenance to meet Washington State Department of
Ecology requirements. This proposal reflects the sale of the North Bend and
Molasses Creek pit sites.

Scope: Acquire land in the Skyway community to develop into a
stormwater park in collaboration with other King County agencies.
Description of Budget Request: The requested appropriation will support
property acquisition and preliminary design. Road Services received
preliminary recommendation for award of a King County Conservation
Futures Tax Levy grant from the Department of Natural Resources and
Parks to acquire the land. Recommendation will become final in August,
when it will be submitted to the Executive and the County Council.

Scope: Replace the existing, structurally deficient 60-inch-wide culvert
with a bridge, preserving the safety and condition of the road system, and
enhancing fish passage.

Description of Budget Request: The requested appropriation will support
the design, implementation, and acquisition of this culvert construction.
Part of this request includes a technical adjustment of $70,000 to convert a
child project in 1135045 CWP Culvert Replacement and Fish Passage
Program to a standalone (corresponding request is submitted). Road
Services has applied for a National Culvert Removal, Replacement and
Restoration (Culvert Aquatic Organism Passage) (NCRRR Culvert AOP)
program grant from the Federal Highway Administration to construct the
project. The other projects on a White River tributary associated with this
grant application are proposed in project #1150298 and project #1150300.

Scope: Replace a dual box culvert with a new bridge enhancing fish
passage.

Description of Budget Request: The requested appropriation will support
project design for culvert construction. Road Services has been awarded a
Cooperative Watershed Management Program grant from the King County
Flood Control District to design the project.

CAP Summary by Fund - Created on: 09/17/2025 07:17 AM
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CAP Summary by Fund

Budget: 2026-2027 Biennial Budget, Scenario: Executive Proposed, Agency: Roads Services Division, Fund: 3865 KING COUNTY ROAD CONSTRUCTION, Cap Status:

Approved, Is IT Proj? Both Yes and No

2026-2027 Biennial Budget - Executive Proposed

1150638 RSD 17401 SE
240TH STREET
CULVERT
CONSTRUCTION -

FISH PASSAGE
STANDALONE

1150639 RSD 238TH
AVENUE NE AND
NE 70TH STREET
CULVERT
CONSTRUCTION -

FISH PASSAGE
STANDALONE

3865 - KING COUNTY ROAD
CONSTRUCTION

Grand Total

v

v

Total

$6,109,000

$2,126,000

$21,927,867

$21,927,867

Scope: Replace a 36-inch concrete culvert with a bridge enhancing fish
passage.

Description of Budget Request: This includes a request for new
appropriation and a technical adjustment to transfer the project between
funds. Road Services requests $4,600,000 in new appropriation to construct
the project. The division has applied for a NCRRR Culvert AOP program
grant ($3,700,000) from the Federal Highway Administration and requests
SWM fee revenue ($900,000) for the match. This request also includes a
proposed technical adjustment transferring project #1140905 (17401 S
240th Street SE — Culvert Replacement) in Fund 3855 County Road Major
Maintenance to this new project #1150638 in Fund 3865 County Road
Construction Fund because this proposed project will create a new bridge
in the County’s inventory. As part of this request, $1,509,000 in previously
allocated Surface Water Management fee revenues will be transferred to
the new project.

Scope: Replace a 30-inch plastic culvert with a bridge. This project has a
fish benefit.

Description of Budget Request: This includes a request for new
appropriation and a technical adjustment to transfer the project between
funds. Road Services requests $1,600,000 in new appropriation to complete
design, acquire right-of-way, and construct the project. This request is also
part of a proposed technical adjustment transferring project #1144166 in
Fund 3855 County Road Major Maintenance to this new project #1150639
in Fund 3865 County Road Construction Fund because this project will
create a new bridge in the County’s inventory. As part of this request,
$526,000 in previously allocated REET 1 funds will be transferred from that
project to this new project.
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Capital Improvement Program (CIP) Budget

2026-2027 Proposed Financial Plan
Roads Construction / 3865, 3866

2025
Ending Balance 2026-2027
(Year End ITD 2026-2027 (Balance + 2028-2029 2030-2031
Balance) Proposed Budget) Projected Projected
Capital Budget Revenue Sources:
Revenue Backing from Fund Balance 6,444,252 - 6,444,252 - -
Federal Aid Urban System Road Grant 5,982,643 7,662,970 13,645,613 - -
Conservation Futures Levy Grant - 2,777,700 2,777,700 - -
WA State Dept of Transportation 3,504,743 2,007,000 5,511,743 - -
County Road Fund - 70,000 70,000 - -
Contribution-Real Estate Excise Tax (REET) 2,683,456 3,246,000 5,929,456 - -
Sale of land - 775,000 775,000 - -
Contribution-Surface Water Mgmt 1,798,985 5,389,197 7,188,182 - -
Services-Flood Control District 2,423,006 - 2,423,006 - -
Grant Contingency 9,415,612 - 9,415,612 - -
Other Revenue 80,000 - 80,000 - -
Sale of land - 2025 First Omnibus 1,250,000 1,250,000 - -
Total Capital Revenue $ 33,582,697 | $ 21,927,867 | $ 55,510,564 | $ -1$ -
Capital Appropriation:
Administrative - - - - -
Bridges And Structures 5,080,195 2,307,000 7,387,195 - -
Contingencies 6,984,502 - 6,984,502 - -
Drainage 7,093,783 17,725,867 24,819,650 - -
Maintenance Facilities 2,868,683 775,000 3,643,683 - -
Roadside 1,420,376 - 1,420,376 - -
Roadway 1,396,850 - 1,396,850 - -
Traffic Control 7,488,307 1,120,000 8,608,307 - -
Maintenance Facilities - 2025 First Omnibus 1,250,000 - 1,250,000 - -
Total Capital Appropriation $ 33,582,697 | $ 21,927,867 |$ 55,510,564 | $ -ls -
CIP Fund Financial Position
2025
Annual-to-Date 2025 2026-2027 2028-2029 2030-2031
Actuals Estimated Estimated Projected Projected
Beginning Fund Balance $ 12,995,954 | $ 12,995,954 $ 11,390,778 | $ 9,274,245 | $ 4,594,447
Capital Funding Sources
Federal Aid Urban System Road Grant 4,333 260,944 8,230,298 7,123,935 1,069,080
WA State Dept of Transportation 181,835 610,524 1,874,788 1,783,951 1,853,004
County Road Fund - - 70,000 - -
Real Estate Excise Tax (REET) 6,497 649,125 5,862,821 66,635 -
Other Revenue 113,989 585,956 80,000 - -
Sale of land - - 775,000 - -
Contribution-Surface Water Mgmt - 8,597 2,255,105 3,884,330 1,048,747
Services-Flood Control District 7,509 185,779 2,423,006 - -
Sale of land - 2025 First Omnibus - 1,250,000 1,250,000 - -
Total Capital Revenue $ 314,163 | $ 3,550,925 $ 22,821,018 [$ 12,858,851 |$ 3,970,831
Capital Expenditures
Administrative - 7,033 - - -
Bridges And Structures 15,791 91,017 3,192,175 3,003,597 739,462
Contingencies - - - - -
Drainage 38,990 233,359 13,921,778 7,583,052 2,131,810
Maintenance Facilities - - 1,955,000 70,000 -
Roadside 79,696 727,231 1,377,004 - -
Roadway 241,389 1,437,851 1,396,850 - -
Traffic Control 34,883 865,711 1,783,744 3,207,000 10,000
*Timing: Purchasing Accrual 9,643 - - - -
*Payroll Accrual 6,434 - - - -
Maintenance Facilities - 2025 First Omnibus - 369,000 1,381,000 - -
Total Capital Expenditures S 426,827 | $ 3,731,202 $ 25,007,550 [ $ 13,863,649 | $ 2,881,272
Other Fund Transactions
Unrealized Gain (Loss) Invest (11,424) (11,424) - - -
Equity Adjustment (Xsfer to/from F3855) (1,413,475) (1,413,475) 70,000 (3,000,000) -
Bond Repayment - - - (675,000) -
Total Other Fund Transactions S (1,424,899) $ (1,424,899) S 70,000 | $ (3,675,000)| $ -
Ending Fund Balance S 11,458,391 | $ 11,390,778 S 9,274,245 [ $ 4,594,447 | $ 5,684,007
Reserves
Dedicated to budgeted projects - 7,694,252 5,507,719 4,502,921 5,592,481
Total Reserves $ - $ 7,694,252 S 5,507,719 [ $ 4,502,921 | $ 5,592,481
Projected Shortfall - - - - -
Ending Undesignated Fund Balance $ 11,458,391 | $  [)PB5696,526 $ 3,766,526 | $ 91,526 | $ 91,526




Financial Plan Notes

CIP Budget:

- All financial plans have the following assumptions, unless otherwise noted in below rows.

- 2025 Estimated Ending Balance (Year End ITD Balance) column reflects the best estimate of the inception to date budget balances and actual balances after 2024 is closed.
- 2026-2027 Proposed Budget is consistent with PIC.

- 2026-2027 Adopted Budget is consistent with PIC for 2026-2027 Final Adopted Budget and proposed supplementals.

- 2026-2027 Total (Balance + Budget) column sums the 2025 Ending Balance (Year End ITD Balance) column and the 2026-2027 Proposed column.

- Outyear projections should be consistent with PIC.

Revenue Notes:

- Revenues shown are equal to the budgeted expenditure. Revenues include new revenue and fund balance designated to projects.

Appropriation Notes:

CIP Fund Financial Position:

- All financial plans have the following assumptions, unless otherwise noted in below rows.

-Budget to Date (BTD) Actuals (expenditures and revenue) reflect EBS totals for budgetary accounts as of the most recent closed month.

-2025 Annual-to-Date Actuals column reflect amounts in EBS as of July 2025.

-2025 Estimated column reflects the best estimate for the year based on actuals and should be informed by the fund's spending plan.

-Outyear revenue projections and expenditure estimates are based on the most recent projections and reflect current project plans. Outyear allocations for projects not
requesting budget in this cycle are included in the financial plan.

Revenue Notes:

Expenditure Notes:

- Project expenditures are based on data populated in PRISM, where available. Project appropriation balance after PRISM adjustments is assumed at 75% of the budget
balance in 2028/2029 and the remaining 25% of balance in 2030/2031. Updates in the PRISM system will be reflected as project level projections are refined.

- Spending projections do not include unfunded appropriation shown in the outyears of this financial plan. Spending will be included for project that have revenue backing
only.

- For planning purposes, contingency is not shown as spent. When contingency is used it will be used within the portfolio it was designated to support.

-It is assumed that all grant-funded projects will fully expend their awarded funds, and that all associated costs are charged accordingly to the grant.

Other Fund Transaction Notes:

- In 2030-2031 we will be analyzing fund balance from interest earnings and allocating to areas of greatest need.

Reserve Notes:

- Reserves dedicated to budgeted projects is for projects that are already appropriated. This fund balance cannot be used for other projects without disappropriating
projects or creating a shortfall in the fund.

Last Updated August 29, 2025 by Yana Dvoukhretchenski and Bonnie Fluckinger using data from PIC, EBS, and PRISM.
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