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PRESENTATION
• RFP Background
• Funding and Eligibility
• Allowable and Unallowable Costs
• Timeline
• Application Questions and Scoring
• Questions and Answers



GRANT OVERVIEW
• Project of King County 

Equitable Development 
Initiative and in collaboration 
with King County Executive 
Office. 







THIS RFP SUPPORTS 
COMMUNITY – LED 
PROJECTS THAT SUPPORT 
TOURISM PROMOTION.



GRANT OVERVIEW
Investment will support 
communities experiencing cultural 
and residential displacement to tell 
their own stories, elevate their 
heritage, and steward their cultural 
spaces while generating economic 
benefits that remain within the 
community.



CULTURAL 
VIBRANCY
• Activation of cultural spaces, assets 

and expressions & preservation

• Reflect the diverse historical 
experiences, identities and 
narratives within a community

• Acknowledgement of the past, 
present and future of cultural 
heritage especially honoring 
stories  of harm.

• Uplifts community identity

• Complexity of liberation, curiosity, 
engagement and authentic 
representation



PROJECTS LED BY COMMUNITY-ROOTED ENTITIES

• Committed to the health, well-
being, and empowerment of 
Impacted Communities, and 
demonstrate accountability to 
the needs of the people they 
represent



COMMUNITY-ROOTED ENTITY
Characteristics:

• The focus is serving a specific community, either one of identity or one of geography, or both;
• The majority of the entity’s leadership consists of local residents or members of the 

communities the entity serves;
• The main operating offices are in the community they serve;
• Priority issues and projects are identified and defined by local residents or members of the 

communities being served 
• Solutions to address priority issues are developed with local residents or community 

members; and
• Program or project design, implementation, and evaluation components are culturally 

competent and have residents or community members intimately involved in leadership 
positions.



QUESTIONS



• One-time allocation of �900,000. 
• Awards will range from a minimum of 

�30,000 to a maximum of �150,000. 
• Expected contract start date of 1/1/27. 
• All expenses must be incurred by 

12/31/27.



• Funds will be provided on a 
reimbursement basis.



ELIGIBILITY CRITERIA
Eligible entity types:
1. Non-Profit Corporation
2. Federally recognized Tribe or tribal organization; 
3. For-profit Business
4. Fiscal Sponsor



Individuals and public entities are not 
eligible.
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FUNDING PRIORITIES
1. Impacted Communities
2.Alignment with EDI Values and Objectives
3.Geographic Priority



FUNDING PRIORITIES- IMPACTED COMMUNITIES



ALIGNMENT WITH EDI VALUES AND OBJECTIVES



GEOGRAPHIC PRIORITY
First priority: projects in unincorporated King County; 
Second priority: projects in incorporated areas of King County 
outside of the City of Seattle; and 
Third priority: projects in the City of Seattle.





ELIGIBLE ACTIVITIES
• Events
• Activation Through Art
• Tourism Promotion



VISITORS
A Visitor is defined as a person who 
travels from a place of residence to a 
different neighborhood, town, city, 
county, state, or country, for 
purposes of business, pleasure, 
recreation, education, arts, heritage, 
or culture.



ELIGIBLE 
ACTIVITIES
- EVENTS



EVENT EXAMPLES
• Performances or live music 
• Amateur sporting events 
• Cultural celebrations, storytelling, or dance 
• Block parties, festivals, markets
• Activation or revitalization of a community space 
• Guided or self-guided tours related to historical preservation 

landmarks.



ELIGIBLE 
ACTIVITIES- 
ACTIVATION 
THROUGH ART



ACTIVATION THROUGH ART
• Murals
• Pop-up art installations or displays 
• Artwork 
• Signage 
• Interactive exhibits or displays
• Cultural or historical landmarks. 



ELIGIBLE 
ACTIVITIES- 
TOURISM 
PROMOTION



QUESTIONS



PUBLIC BENEFIT
All projects must demonstrate 
clear public benefit. 



ALLOWABLE COSTS
• Staff time directly dedicated to the project

• Project-Related Services and Activities 

• Supplies and Materials 

• Food and non-alcoholic beverages that directly relate to project SOW.

• Vendor or Contractor Costs



UNALLOWABLE COSTS
• Indirect or Administrative Costs 

• Operating Costs 

• Capital Expenses or Purchases not related to project

• Contingency, Reserves, or “buffer funding”

• Lobbying, Political or Advocacy Activities 

• Fundraising or Development Costs 



TIMELINE
APPLICATION AND AWARD TIMELINE

SEPTEMBER 8, 2026 RFP RELEASE DATE

SEPTEMBER 18, 2026 RFP INFORMATION SESSION AT 12 PM (PST)

OCTOBER 14, 2026 RFP RESPONSE DUE DATE AT 12PM (PST)

WEEK OF DECEMBER 14TH, 
2026 ANTICIPATED AWARD ANNOUNCEMENT DATE

JANUARY 1, 2027 CONTRACTS EXPECTED TO BEGIN

DECEMBER 31, 2027 LAST DAY TO SPEND ALL THE AWARDED FUNDS 

JANUARY 15, 2028 SUBMIT A FINAL REPORT AND FINAL INVOICE



RFP QUESTIONS
• Applications must be submitted 

through Google Forms. If you don’t 
have a Google account you will 
need to create one to complete the 
application.

• Graded-questions are on page 8 of 
the RFP.



WORKPLAN AND BUDGET TEMPLATE



WORKPLAN



BUDGET



QUESTIONS AND RESPONSES
• A document with 

questions and 
responses will be 
added to RFP 
Website by 
September 21, 2026.

• All documents 
pertaining to the 
RFP are on this site.



SCORING METHODOLOGY
Criteria Maximum Points
PROJECT DESCRIPTION / FEASIBILITY / TIMELINE 20
CULTURAL VIBRANCY 25
ALIGNMENT WITH EDI OBJECTIVES / COMMUNITY ROOTED ENTITY 30
ORGANIZATIONAL CAPACITY / FEASIBILITY 15
PERFORMANCE OUTCOME / IMPACT 10
TOTAL 100



CONSIDERATIONS



QUESTIONS



THANK YOU
FOR YOUR ATTENTION
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