HUMAN AND CIVIL RIGHTS COMMISSION

MINUTES FOR THE JULY 21, 2026 REGULAR MEETING

Date:
Time:

Tuesday, July 21, 2026
6:00 PM - 7:00 PM

Virtual Meeting

https://kingcounty.zoom.us/j/82402137397

Link (ZOOM):

Meeting ID:

Password: | 406692

9824 0213 7397

On site location:

None for this meeting.

Meetings are open to the public. Meeting minutes will be made available on King County’s HCRC Website

KING COUNTY STAFF LIAISON

once approved.

Senayet Negusse and Scarleth Lever Ortiz; Sandra Gallagher facilitating today’s meeting, King County

Executive’s Office

Member

Roles

Present/Excused/Absent/Vaca
nt

Position 1: Betelhem Michael

Vice-Chair and member of Sub-Committee #2

Absent; Withdrawing from the
commission

Position 2: Emily Huynh Commissioner and member of Sub- Excused
Committee #1

Position 3: Allison Hastings | Secretary/Historian and member of Sub- Present
Committee #1

Position 4: Jacob Joens- Commissioner and member of Sub- Present

Poulton Committee #3

Position 5: Vacant Vacant Vacant

Position 6: Jennifer Karls Chair and member of Sub-Committee #3 Present

Position 7: Mona Jaber Commissioner and member of Sub- Present
Committee #2

Position 8: Steven Sawyer Commissioner and member of Sub- Present
Committee #1

Position 9: Daisy Wong Co-Chair and members of Sub-Committee | Present
#3

Position 10: Vanessa Sanchez- | Commissioner and member of Sub- Excused

Mexicano Committee #2

Position 11: Vacant Vacant Vacant
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https://kingcounty.zoom.us/j/82402137397
https://kingcounty.gov/en/dept/executive/governance-leadership/equity-social-justice/office-of-equity-racial-social-justice/commissions/human-civil-rights-commission

AGENDA

- Study Sessions/Retreat Survey Responses: Tentative List of
Study Sessions & Schedule—maijority requested them at noon or
6pm. Sandra shared the big picture plan for the study sessions
via PPT.

- At this point, they're going to release the dates for an all-day
retreat. Bishop Sawyer thinks a hybrid all-day retreat would be
helpful to allow people to pop in and out, as they're able.

- Councilmember Baron updated protected classes in 2025.

- Tuesday study session at 7:45am is about the county budget. It's
still open, and up to 4 commissioners can join. It will also be
recorded. Scarleth will send out a form for signing up for the
study sessions.

- Welcome Isabella Boparai, Civil Rights Program Intern:
Technical difficulties have prevented her from joining, but Sandra
will send out a bio for her.

- KCIRC Community Event is tomorrow in Seattle. Scarleth sent
an invitation. Anyone can go. There are no issues related to
quorum. Sandra will send the details after the meeting. Bishop
Sawyer suggests there be badges made to identify who we are
and that we're part of this commission for events like this.

TIME ITEM PRESENTER & ACTION
6:00 PM | Call to Order HCRC CO-CHAIR KARL
(5 mins) Administrative
Called to order: 6:05pm
6:05PM | Public Comments HCRC CO-CHAIR KARL
(5 mins) Administrative
No one from the public is in attendance.
6:10 PM | Review and Approval of Meeting Minutes for June16t mtg. HCRC CO-CHAIRS KARL
(2 mins) - Approved condensed bios: We need to postpone approval Action Item:
because not all commissioners have approved the bios. 1. Scarleth will post
packet.
Approval of Meeting Minutes: Yes (Motion introduced by Jennifer and
seconded by Daisy)
Votes: 6 (all who are present)
6:12PM | HCRC Updates STAFF LIASION
(5 mins) - Message from Betelhem that she will be withdrawing from the Sandra Gallagher
commission.

Action Item:

1. Sandra will talk to
Scarleth about
requesting an
extension for the
powers and duties
report.

2. Scarleth will report
back to the
commission on
deadline extension
request.

3. Sandra will share
the Protected
Classes matrix as
an attachment. File
also in SharePoint.

Deadline: 7/31/26, given the
aggressive timeline.

4. Sandra will share
Isabella’s bio

5. Sandra will share
details of KCIRC
summer gathering.
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https://kc1.sharepoint.com/:w:/r/sites/EXEC-PerformanceAndAccountability/Public%20Documents/HCRC%20Meetings/2026.06.16-HCRC-Meeting-Minutes-DRAFT-For-Review.docx?d=w039f1916cdad448d9e8da388a78a606b&csf=1&web=1&e=87DBeD
https://kc1.sharepoint.com/:b:/r/sites/EXEC-PerformanceAndAccountability/HCRC%20Public%20Documents/Bios/2026.06.16.HCRC-Bios.pdf?csf=1&web=1&e=43vPjR

6. Scarleth will request

- Changes to Power & Duties Report Tentative Outline & Timeline. badges for
The timeline is aggressive, and commissioners are concerned Commissioners.
about it being doable. We've had previous discussions about this
(most commissioners chimed in), and the commissioners have
been concerned about the timeline for some time. In the
leadership team meeting, they discussed that if we can’t get an
extension, we could provide a report of what we’ve done to date.
If there’s a formal process to request an extension, commission
hasn’t been informed of it. If we don’t have all of the information
we need to make informed recommendations, we could do more
harm than good.
- Question about the change that occurred in June 2026.
Reorganization of the Executive Office happened in June 2026,
but we will still make recommendations about where the work
should live. We are outside of the government and giving the
government our opinion. We don’t need to be stifled by the
decisions made in June 2026—we can be strategic about how
we make recommendations.
- Commission Recruitments (D4-D5), Position 11 Appointment &
Position 10 Re-Appointment; we will have another vacancy with
Betelhem’s withdrawal. Vanessa has asked for re-appointment,
so they will work on that. Once Lalita is appointed, she will be the
newest member for Position 11.
6:17 PM | Current Civil Rights and HCRC Structure (PPT) STAFF LIASION
(5 mins) Background Refresh Sandra Gallagher
- Power & Duties
- Year-to-Date Data Overview — Interactive dashboard is under Action ltems:
development with data from (Jan-Jun 2026), which includes 181 7. Scarleth will share
records. link to Interactive
Dashboard to
gather
Commissioners
feedback
6:22PM | Subcommittee Report Outs HCRC Subcommittee
(30 mins) - #1 County Operations (Sawyer, Hastings, Huynh) Chairs or Representatives
Updates Regarding protected classes and the civil rights program.
Action ltems:
Protected classes: WA's list is broad, includes more classes than the 8. Scarleth will share
federal government, and is considered among the top tier states for its the draft of the

inclusivity. The areas of protection are employment, housing and real
estate, places of public accommodation, credit, and insurance.

“Changes to Power
and Duties” outline
as an attachment.
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We have some questions about whether we need to expand the classes
and/or study the existing classes more to see if there’s more definition we
can give them.

Christopher Bhang had suggested more study/definition for existing list
(e.g., veterans) would be helpful. We think it would be helpful to have a
follow-up conversation — either our subcommittee or the full commission
— with Christopher to probe this issue more and ask for ideas for other
people to talk to who have thoughts about what’s working or not working
about this list.

Civil Rights Program:

We need an understanding of how the current program is already shifting
under the new executive, what the goals are for any changes and any
potential unintended consequences: will work that was done prior to his
election be lost? Our recommendations need to be informed

by what's happening on the ground with an eye towards what might be
lost or gained with the changes.

Shannon Harris articulated some tensions in the work of the program—
need for authority, which they get from being in the Executive’s Office,
but they also work at the will of the Executive. There could be benefits to
them being structured or housed differently, so that they have more
independence and don't work at the will of the Executive, but they could
lose some of their authority and countywide reach.

Bishop Sawyer has done some thinking and research and shared a
document during the meeting.

Key question: What structure would be most beneficial to the county? If
we were to make a recommendation, what is appropriate scale-wise?

- #2 Community Engagement (Sanchez-Mexicano, Michael,
Jaber)
In their first meeting, they focused on drafting an email to nonprofits to
introduce the commission. Mona would like to focus on outreach and
next steps.

- #3 Governance and Systems (Joens-Poulton, Karls, Wong)

They met on June 23 with members from the Seattle Human Rights
Commission, and they were able to share about how they're structured
as a way to hold government accountable. The way they operate is
focused on complaints and the appeals process. They advocate for
people during the appeals process. They have an outreach component
as well and do policy review.

File is available in
SharePoint.

9. Jennifer will create
a Google Doc or
Shared File to work
in.

10. Scarleth will
suggest more dates
for a retreat 'z day
in-person retreat.

Deadline: 7/31/26
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On June 30, they met with Erin Warren, who works in ADA compliance
with the City of Kirkland. She shared a lot about how their systems work:
receiving complaints, how the city responds, and what the processes are
for that work. They’ve been working on how to broaden their reach in
Kirkland. Her focus is solely on ADA issues.

They are also working to set up a meeting with the human services
department for the City of Kirkland. They’re going to meet with people
from the City of Bellevue and City of Redmond. They're trying to learn
more about complaint systems—hoping to be able to use this knowledge
to make some recommendations about interlocal agreements.

Discussion of how to share information—we could put information in an
outline of the powers and duties report to move it forward; we could put it
in another living document as well to have the full commission vote on
recommendations. It would be helpful to use a retreat to vote on
recommendations.

Discussion of a Plan B if we can’t have a retreat before the report is due.

How can we organize ourselves to complete the task, as written, in the
ordinance? For the study sessions, we want to prioritize the executive
office, legislative office (Dembowski’s office, perhaps; Christina Fog
might be a good person, as she used to work with Dembowski and is
now in the Executive Office), and the folks who can shed light on the
reports mentioned in the ordinance. It would be helpful to have 2 study
sessions per day. Study sessions align with what we need for the report.

We are discussing using a Google Doc since there have been access
issues with SharePoint and start working towards creating the report.

6:52 PM Recap, Action Items, Future Agenda Topics HCRC Co-Chairs KARL
(4 mins)
We still want to request an extension for the report but will do the study | Action ltem #10
sessions and complete what we can towards the August 3 deadline.
Daisy suggests we think about trying to schedule an in-person retreat, if
we can. Allison suggests it could be half day for in-person time.
6:56 PM | King County HCRC Commissioner Closing Comments HCRC Members
(2 mins) - Opportunity to share events, news, opportunities to engage, etc. | Administrative
- None
7:00PM | Adjourn HCRC CO-CHAIRS KARL
Adjourned: 8pm Administrative
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Last update: 7/21/2026
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Survey | Preliminary Responses

e Released June 17th, closed July 2]st
e As of July 2lIst, eight (8) or 89% have responded

1. Civil Rights Program Background and Structure
e Provide a program overview refresh v ——
e Walk through organizational structure C 9
2. Legal and Policy Framework
e Review ADA/504 disability materials
e Clarify protected classes in County Charter/Code —

3. Interlocal Agreements and Referenced Reports
e Review interlocal agreement examples

e Review access to referenced reports Study Sessions:
4. Report Guidance and Expectations Tuesd%ygant) I\l:]loon or
e Review outline All-Day Retreat:

e Review options for ensuring independence/objectivity Any weekday or
m Saturday



https://kc1.sharepoint.com/sites/EXEC-PerformanceAndAccountability/SitePages/HCRC-Restricted-Site.aspx
https://kc1.sharepoint.com/sites/EXEC-PerformanceAndAccountability/SitePages/HCRC-Restricted-Site.aspx
https://kc1.sharepoint.com/sites/EXEC-PerformanceAndAccountability/SitePages/HCRC-Restricted-Site.aspx

Study Sessions & Retreat

e HCRC Changes to Power and Duties (“CPD”) Report Due September 29", 2026

e Preliminary Workplan | Tentative Timeline

Korematsu Report
Highlights
Chris Bhang (EEO Officer)

The Gender Identity
and Sexual

Orientation Report
Derek Baker (EO Strategy)

The Disability & Equity
Plan Highlights
(EO ADA Disability Equity
Team)

Civil Rights Program

Inquiry & Investigation

Process
Sandra Gallagher (EO)

KC Budget Overview

(Budget Team: July 28th at
745 AM)

KC Immigration &

Refugee Commission

Brian Chu, KCIRC Staff Liaison &
Rich Stolz, Policy Advisor

KC Legislative Branch
Dae Shogren (ESJ Director)

KC Executive Branch
TBD

KC Department of

Local Services (DLS)
Seth Pedersen (OLS)

KC OLEO

J. Tugenberg (Community
Engagement & CACLEO Staff
Liaison)

KC Risk Management

(Pam Lewis)

KC Examiners Office
Devon Shannon (KCC)

All Day

Retreat

(swort
Analysis)

KC Ombudsmen
Elise Daniels (KCC)



HCRC CPD Report

e Changes to Power & Duties (“CPD") Report

e Tentative Outline & Timeline

Change of Power & Duties Report Tentative Timeline

Table of Contents Tue 7/21/26 Thu 7/23/26
HCRC Public Begin Weekly Mon 8/3/26
Meeting Study Sessions Finalize CPD Report

Background ... e s e e s 2
LT 0 T PP
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Purpose of Changes of Powers and Duties Report ... 3
Section A: Analysis of the County’s Civil Rights Program ... 2
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Section B: Recommended Placement of the County's Civil Rights Program .....ccccevviiiie. 8

Section C: Recommended Structure for Independence and Objectivity ...ocooocoeieiiiieieeea . 8 - -l-
Section E: Recommended Protected Classes ..o s 9

Section F: Recommended Interlocal AZreamEnts .. iis e e ceiise e e s ea s ees s ennens B
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Establish Robust Community Connections [Subcommittee 2] ......oooeoviciieeiniceenvennnnna.. 10 CPD quft

Work Plan Updates s s s s e sn s s s s s sr e a s s a s annnns

Review the Civil Rights Program [Subcommittee 1], 10

Review Protected Classes and Recommend Legal Updates [Subcommittee 1]............ 11

Review Policies and Recommend Implementation Improvements[Changes to Powers & Wed 7/22/26 Wed 7/29/26 Thu 8/6/26
DUEIES REPOI?] we.eveoeeeeeeeee oo eeee s e ee e eesee e eeeeeeeeeeesees oo eeesene e eeseeseenn 11 KCIRC Summer Tentative Retreat Submit HCRC
Strengthen Local Partnerships to Enhance Civil Rights Law Enforcement [Subcommittee Gathering W/Exec (9300 - 4:.00 PM) Report or Progress

Transmittal
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Open Seats & Reappointments

e District 4 and 5 Application Deadline: July 20th

e District 10: Re-appointment
e Position 11: Upcoming Appointment of Lalita Uppala

DME [ EMECLITIVE TAMILAY [ ECHAT ALJUSTICE | WING COUNTY HUMAN AND CIL RGHTS

COMMISSION

2026 HCRC Commissioners

Position

Dietary
Restrictions

Term Expires

Emergency Contact Information

e

Chair and member of Sub-

David Karls | 206-909-9393 |

King County Human and Civil Rights
Commission

Applications close Monday, July 20th: APPLY NOW

POINT OF CONTACT
Saaff Liaksan: Senayet Negusse

Ernail: HORC @kirgounty. gy

Betlehem Michael . . ; 1 ABOUT THE COMMISSION L TERM -
1 Julv 1. 3008 Vice-Chair and member of Sub- Yonas Woldehaimanot | 206-501-0441 | e e — Meeting packets
(206) 348-0685 y 2l Committee #3 yonaswi17@gmail.com 4 MEMSERS L COMPENSATION Apil 2026
March 2026
> EI‘I‘II|}' Huyﬁh Commissioner and member of Sub- Emi[y Huynh I 206-823-41671 | Come Joln the CommISSIOHI Feebruary 70%
Julby 31, 2028 z I : ; . .
(206} G23-4162 ’ committee #1 emilyhuynhpro®grmail com e et e oy g e
opportunity to succeed
.A”isun Haﬁtings . . Wi are curvently seeking applcants from Districts 4 and § to serve on the Commission. Commssionsns advise
SEC retarnylstﬂrlan and mem ber . L . county leaders, engage wath communities. and provide recommendations on tsues affecting human and chal
3 : Jeff Kizner | 202-486-4479 | jtkizner@hotmail.com A 4006 Ong Couny
2 p— of Sub-Committee #1 ! lJ
The: Coenenission pliys 4 key role o promating Faeness, equity, and petics for 3 residents. We are looking for
J b community members who bring deerse expeniences, perspectives, and a strong commitment i advancing ohil
dC0 QeEns- and Fuman nghts.
A Poulton July 31, 2026 ioner and member of Sub- | Sydney Sherk | 509-771-0882 |
. - ; .
(707) 472-6738 Comiggee #2 sydneysherk@gmail.com Key Details
+ Stipend: 575 provided for cach monthly meeting, transportation reimibursement avadabbe
5 Vacant July 31, / Vacant + Who can apply: Residents of King County Counci Districts 4 and 5

& (425) 417-5579 [ a1 20 Committee #2 hooddaddy2010@gmail.com
; Menaiaber Halal Diet Julv 31. 2028 Commissioner and member of Motasem Rano | 619-635-0226 |

(619) 551-4832 ek Sub-Committee #3 motasemrano@gmail.com

(]
%

3 LS ST Juby 31, 2028 Commissioner and member of Sub- | Melvin Givens | 414-350-9122 | l 5 Appl Ica nts

(253) 365-7924 e Committee #1 melvin,givens@gmai.com

- e D4:Seven (7)

Co-Chair and members of Sub- . : : : ;
g (206 ""‘""’-ﬂﬂK Committee #3 Mikael Taib | 206-255-4215] miketaib@gmail.com o D5 Elg ht (8)
L]
APPLY
% Vanessa Sanchez- —

Mexicano Lactose Com er and member of Sub- Briseida Sanchez | 541-645-5253 |
1 Free hoy 31,2026 Commitfh 2 briseidasanchez09@gmail.com —

(541) 288-8092
11 Vacant July 31, 2026 *as of 7/21/2026 5
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CR Program | Background Refresh

ghts Framewo

A®
e Milestones X 5‘:,,4'

e Current Powers & Duties

1995: Civil Rights Commission

e
/
replaced AAC 2010: ESJ embedded ?

into KC Strategic Plan;

2006: Commission reduced from extended to ol ’(&
16 to 12 members & tasked with debartments ‘%
?‘“orts conducting informal P ' 90
&‘ﬂ investigations 2015: Office of ESJ established 2
%0\ ¢ Civil rights protections o
broadened across go

employment, services, and
contracting; enforcement
strengthened
* County formally reidentifies
with Dr. King, culminating in
legal renaming and MLK logo
adoption

2019: Korematsu Report released while Civil 05

1969: First County Council Rights Commission paused activities

sworn in; structured legislative
process begins.

2024: Ordinance 19770 establishes a
strengthened HCRC
1976: Affirmative Action

7
Committee o;po
o (AAC)established f
Y Sep’25: Inaugural HCRC  '§,
meeting; expansion of 2

protected classes.

Oregon Territorial Legislature;
named after William Rufus de
Vane King.

1
. '4
Nov ‘25: New KC Executive Z
Zahilay elected. -y

Jun’26: Council approves new 2
: , -
Executive Office structure; Civil e
Rights Program becomes core _Q,,
EO function. o
S

Sep’26: HCRC “Powers &
Duties” Report due.

$
5

l.:? 1862: King County founded by
S\

L

c

=

o

o

1968: Home Rule Charter
adopted; nine-member County
Council established.



und Refresh

CR Program | Backgro

e Milestones
e Current Powers & Duties

Executive Office as of 7/13/2026 Civil Rights Team as of 7/13/2026

Girmay Zahilay
m King County Executive

King County ¥

Office of the Executive

R

Marissa Chavez
Policy Director

Budget Team
'

polley Team Government
olicy Team
¥ Relations Team

Community
Service &

Response Team

Derek Baker
= Director of

Strategic Initiatives
Erln Auzins

Reglonal Planning
Lead

WACANT

Leongemic Opportunity &
Agtivutinn Lisd

VACANT
Arts & Culture
Lead

Leads &

i{ i

Depart
Human

Metro Transit
Department

Department of
Community & B
Human Services

Department of
Matural Resources
B Parks

Department of
Exmcutive Services

Departmant of
Local Sarvices

King County
Sheriff's Office

Department of
Adult & Juvenile
Detention

Department of
Public Defense

Senayet Negusse Sandra Gallagher  Scarleth Lever Ortiz

Manager Investigator Operations Specialist

Mansgers etormation
Teams Technology [KCIT) . 3 .
. pabtc Hoatth Shannon Harris Niki Krimmel-Morrison Isabella Boparai
Individual . Investigator (PT) Investigator (PT) Intern

Contributor

Rev. 2026.04.09



CR Program | Background Refresh

e 2026 Data - Interactive Dashboard

King County

Civil Rights Program
Chinook Building
401 Fifth Avenue, Suile 800

Seattle, WA 58104
206-263-2446 TTY Relay: 711

wiww. kingeounly gov

Year Received

All

Records
| Select all

| Appeal
| Inquiry
"] Intake
__"Investigation

Total Records

181

Count

Records by Date Received

Records

Count by Records (Inquiry) and Status

Status @Closed @In Progress @Referred

Records (Inquiry)

30

Mo Avg: 26

10

Before 2026 Jan 2026

00J: Housing

00J: Other

00J: Employment
Tittle-1l ADA/Grievance
00J: Access

00J: Law Enforcement
KCC-12.18-EMP
KCC-12.22-PUB-ACC
00J: Contracting
Title-VI

[

Mar 2026
Date Received

n
L]

Apr 2026

I
(o]

60

Records by Alleged Respondent

Alleged Respondent

private Landlo... |
Private Emplo... _
lank) || GN
Housing Auth... -
school / Educ... || N

0 50
Records

Records by Basis for Protected Class

Basis for Protected CL...

Disability | EG—_—
elank) [ NEEGGEG
Source of Inco... _
Race -

0 30

Records

Count by Records (All Other) and Status

Status @Closed @In Progress @Intent to Close ®On Hold

Records (All Other)

Count

KCC-12.22-PU...

o

10
Count
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