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Information Technology Investments - Budget and Oversight Process 

2. PRB Threshold Oversight
Budget less or = $250K

Duration up to 1 year

TCO over 5 years < or = $1 mil

2. PRB Full Oversight
Budget more than $250K

Duration more than 1 year

TCO over 5 years > $1 mil

February 2018

Monthly Status in Planview PPM Pro

CIO Conditions, PRB Action Items

Risk Level Meetings

Changes to Benefit Achievement Plan, 
updated Spend plan

Close-Out Report

Agency 
Project Oversight

Monthly Status in Planview PPM Pro

CIO Conditions, PRB Action Items

Risk Level Meetings

Funding Release Requests 

Project Documents 

Changes to Benefit Achievement Plan, 
updated Spend Plan

Authorize Projects for Going to PRB

Close-Out Report

PSB  – Office of Performance, Strategy and Budget
CIO  – Chief Information Officer
CBA – Cost Benefit Analyses
TCO – Total Cost of Ownership, includes project and O&M costs
O&M – Operations and Maintenance, after project completion

Project Status

Approved by Agency Director / Designee  Performance 
Measurement

 Monthly Reports

 Dashboards, Risk 
Reports 

 Technology 
Business Plan

 Tier 3 Board

Approved by Agency Director / Designee

     2. 
     Project 
     Review 
     Board 
     Oversight

Executive 
and 

Council 
Approval

King County Council Approval  

IT Project 
Approved

New Project
Or

Existing Project

Existing Project

PSB  and 
CIO 

Approval

Agency 
Project

Countywide 
Projects

Gate 1: Budget Request 

- Conceptual Review 
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Review

IT Governance 
Review
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Project
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Review

 

Gate 2: Budget Request

- BAP
- CAP – Full Proposal Form
- Cost Template

* If a project falling under threshold criteria requests to be exempt from PRB full oversight funding release 
process, the project sponsor shall formally make this request to the CIO/PRB. 
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