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Signature Report

July 26,2010

Ordinance 16894

Sponsors Lambert

1200 King County Courthouse

516 Third Avenue

Seattle, WA 98104

1 AN ORDINANCE authorizing the executive to enter into

2 an interlocal cooperation agreement with the city of Seattle,

3 Snohomish county, the city ofTacoma, the Eastside Public

4 Safety Communications Agency, the Valley

5 Communications Center and the Port of Seattle, in

6 accordance with chapter 39.34 RCW, the Interlocal

7 Cooperation Act, for the establishment ofproject

8 governance before the implementation of a next generation

9 voice/data switch and for operational governance ofthe

10 interconnected emergency radio systems of these agencies.

11 STATEMENT OF FACTS:

12 1. Ordinance 10454 and K.C.C. chapter 2.58 established an

13 emergency regional radio communications ("the system"). The

14 system has been constructed and is in use by the entities described

15 in K.C.C. chapter 2.58, including the city of Seattle ("Seattle"), the

16 Eastside Public Safety Communications Agency ("EPSCA") and

17 the Valley Communications Center ("ValleyCom").
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18 2. The Snohomish County Emergency Radio System ("SERS"), a

19 legal public entity operating in Snohomish county, has installed a

20 similar radio system, which it owns and operates.

21 3. The city of Tacoma ("Tacoma") has installed a similar radio

22 system, which it owns and operates.

23 4. The Port of Seattle ("the Port") has installed and operates a

24 similar radio system.

25 5. Seattle, acting under the sponsorship of the King County

26 regional communications board, applied for and was awarded a

27 grant to replace the central zone controllers in the radio networks

28 ofKing County, Snohomish county and Tacoma, and will

29 additionally install a dispatch console in the Port ("the project").

30 Seattle is the lead agency for the project.

31 6. The King County, Seattle, SERS, Tacoma, Port, EPSCA and

32 ValleyCom desire to enter into an interlocal agreement to provide

33 governance over the project and the interoperable connections developed

34 as result of the project.

35 BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

36 SECTION 1. The executive is hereby authorized to enter into an interlocal

37 cooperation agreement ("the agreement") with the city of Seattle, the Snohomish County

38 Emergency Radio System, the city ofTacoma, the Port of Seattle, the Eastside Public

39 Safety Communications Agency and ValleyCom, in substantially the same form as the

40 attached agreement, providing for replacing three zone controllers and installing one
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41 dispatch console, and connecting them together all for the purposes of improving

42 interoperable communications in King, Snohomish and Pierce counties.

43 SECTION 2. The executive is hereby authorized to enter the agreement for a
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44 term of six years and with the option to extend the agreement for one additional period,

45 not to exceed six years.

46

Ordinance 16894 was introduced on 7/12/2010 and passed by the Metropolitan King
County Council on 712612010, by the following vote:

Yes: 9 - Ms. Drago, Mr. Phillips, Mr. von Reichbauer, Mr. Gossett,
Ms. Hague, Ms. Patterson, Ms. Lambert, Mr. Ferguson and Mr. Dunn
No: 0
Excused: 0

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Robert W. Ferguson, Chair
ATTEST:

l. )

I~-: -";- ')

Anne Noris, Clerk of the Council

1···-1, .,
.' "

~

)

APPROVEDthis19 daYOf~,201O.

~~
Dow Constantine, County Executive

Attachments: A. Interlocal Agreement for Puget Sound Next Generation Voice Data Switch Project
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INTERLOCAL AGREEMENT
AMONG

CITY OF SEATTLE, CITY OF TACOMA, EASTSIDE PUBLIC SAFETY
COMMUNICATION AGENCY (EPSCA), KING COUNTY, SNOHOMISH COUNTY

EMERGENCY RADIO SYSTEM (SERS), AND VALLEY COMMUNICATIONS
CENTER
FOR THE

PUGET SOUND NEXT-GENERAliON VOICE/DATA SWITCH PROJECT
(PSIC GRANT # EOa-354j

THIS INTERLOCAL AGREEMENT (14 Agreement") is made and entered into by
and among the City of Seattle, City of Tacoma, Eastside Public Safety Communication
Agency (EPSCA), King County, Snohomish County Emergency Radio System (SERS),
and Valley Communications Center. hereinafter referred to collectively as the "Parties,"
pursuant to Chapter 39.34 RCW. .

PURPOSE

WHEREAS the Parties each separately own and operate Motorola Smartzone
4.1 public safety radio systems, and

WHEREAS the Parties agree to upgrade their separate systems by installing
core P25-compliant infrastructure using Public Safety Interoperable Communications
(PSIC) grant funding awarded to the City of Seattle on behalf of the Puget Sound
Region, and the City of Seattle agrees to use the awarded PSIC grant funding for this
purpose; and

WHEREAS the Parties agree to make improvements in interoperability
throughout the Region by using Gateways to connect the Master Sites of their upgraded
systems through shared Backhaul Links; and

WHEREAS prior to purchase of the new Equipment, the Parties agreed to plan
for ongoing operation of their connected systems through an Interim Governance
Document wherein basic principles of mutual decision making, implementation,
operations, maintenance, changes and costs are described; and

WHEREAS prior to installation of the new Equipment, the Parties agreed to
assure ongoing operation of their connected systems through a final governance
document based on the Interim Governance Document wherein mutual decision
making, implementation, operations, maintenance, changes and costs are finalized;
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NOW, THEREFORE, it is agreed that the foregoing Purpose statement is hereby
ratified and accepted as part of this Agreement. It is further agreed that:

ARTICLE 1

DEFINITIONS

1.1. Agreement means this document and all Exhibits attached hereto.

1.2. Backhaul Link means a physical communications facility that connects
systems in different geographic locations. Backhaul Links can be, but are
not limited to, microwave radio, fiber optic cable, and circuits leased from
a telephone company.

1.3. Design Change means any change to a Party's Radio System that will
impact the ability of Subscriber Radios from another Party's Radio System
to Fingertip Roam onto the changed system.

1.4. Effective Date means the date when this Agreement is fUlly executed by
an authorized representative of each Party and the requirements in
Section 2.6 have been fulfilled.

1.5. Equipment means the core P25-compliant infrastructure defined in
Motorola Inc. ("Motorola") work orders 701, 702 and 703 dated June 26,
2009 and Work Order 704 dated October 19,2009 and attached hereto as
Exhibit A, or as amended by the Parties.

1.6. Fingertip Roaming is the capability for Subscriber Radios to travel from
one Radio System to another Radio System on pre-designated Talk
Groups by changing a setting on the Subscriber Radio.

1.7. Gateway or Interoperability Gateway is hardware and software that
provides an interconnection between Master Sites and that allows
designated Talk Groups to operate across multiple Radio Systems.

1.8. Interim Governance Document means the "Agreement for Puget Sound
Next-Generation Voice/Data Switch Project (PSIC Grant # E08-354)"
version 2.1 dated 6/25/2009.

1.9. Master Site means the central electronics equipment used to tie radio
transmission equipment and dispatch consoles together into a complete
Radio System to provide wide area communications.

1.10. Project Charter means the Puget Sound Next Generation Voice/Data
Switch Project Charter attached as Exhibit B.
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1..11. Project 25 (P25) is a suite of standards for digital radio communications
for use by federal, state, and local public safety agencies in North
America.

1.12. PSIC Contract means PSIC Contract E08~354 between the Washington
Military Department and the City of Seattle attached as Exhibit C.

1.13. Puget Sound Next-Generation Voice/Data Switch Project or Project
means all authorized costs and activities relating to installing core P25
compliant infrastructure using PSIC grant funding awarded to the City of
Seattle on behalf of the Puget Sound Region, in accordance with the
Project Charter, Exhibit B.

1.14. Puget Sound Region or Region means the geographic area of King,
Pierce, and Snohomish counties.

1.15. Public Safety Interoperable Communications (PSIC) is a federal grant
program intended to help agencies improve the interoperability of public
safety communications systems through the use of advanced
technological solutions.

1.16. Radio System means all infrastructure necessary to provide wide area
radio communications within a specific geography. It includes Master Site
equipment, radio transmission equipment, and dispatch console
equipment. It does not include Subscriber Radios.

1.17. SmartZone 4.1 is a proprietary radio system designed by Motorola for
wide area voice communications.

1.18. Subscriber Radio means an end-user radio, mobile or portable.

1.19. Talk Group means a software-controlled identification system that allows a
trunked Radio System to provide repeater access to groups of Subscriber
Radios. A Talk Group is essentially equal to a single channel in a
conventional radio system.

1.20. Tri-county Regionallnterol?.erabilitv Committee (TRIC) is the committee
responsible for joint coordination of the interconnection between Radio
Systems in accordance with Article 3, Governance.
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ARTICLE 2

TERMS

2.1. INTERCONNECTION. The individual systems shall be linked together
during implementation as described in the Project Charter, Exhibit B.

2.2. PROJECT MANAGEMENT. The City of Seattle shall appoint a project
manager, acting in accordance with the Project Charter, Exhibit B, as a
single point of contact between the Parties and Motorola.

2.3. JOINT COORDINATION. The upgraded, linked systems shall be jointly
coordinated under the terms of this Agreement.

2.4. COSTS. The Parties shall continue to be individually responsible for all
costs related to their individual Radio Systems and for their portion of
shared Backhaul Links to other connected Radio Systems.

Each Party is responsible for a portion of the cost for the Puget Sound
Next-Generation Voice/Data Switch Project. With the exception of the City
of Seattle, each Party's cost responsibility is included in the Payment
Schedule in Exhibit D. The City of Seattle will have lead agency
responsibilities as further described in the Project Charter, will dedicate all
PSIC Contract funds to the Project, will pay Project costs that are not
covered by the PSIC Contract and other Parties' reimbursements (as
further described in the Project Charter), and will guarantee that the other
Parties' shares of Project costs shall not exceed the amounts listed in
Exhibit D. Upon invoice, each Party agrees to reimburse the City of
Seattle that Party's respective share in accordance with Exhibit D.

2.5. SCOPE OF AGREEMENT. The Parties agree to perform their respective
obligations as described in the following exhibits attached hereto and
incorporated herein:

EXHIBIT A: Motorola Inc Work Orders 701, 702 and 703 dated June 26,
2009 and Work Order 704 dated October 19, 2009

EXHIBIT B: Puget Sound Next-Generation Voice/Data Switch Project
Charter

EXHIBIT C: PSIC Contract E08-354 between the Washington Military
Department and the City of Seattle

EXHIBIT D: Payment Schedule
EXHIBIT E: Next Generation Switch Project Sign-off Procedure and

Responsibilities

In the event of any conflict between documents, these documents have
the following order of precedence:
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1. PSIC Contract E08-354 between the Washington Military
Department and the City of Seattle, Exhibit C

2. This Agreement
3. Puget Sound Next-Generation VoicelData Switch Project Charter,

Exhibit B

2.6. POSTING OR FILING OF AGREEMENT. Within five business days of the
last date of execution, the City of Seattle will record a copy of the fully
executed Agreement with the Auditors of Pierce an<!l Snohomish Counties
and the King County Recorder and will provide notice of the filing and the
recording number to each Party.

2.7. DURATION. The term of this Agreement shall be six years from the
Effective Date unless terminated earlier in accordance with the provisions
of this Agreement. The Parties may extend for a second six-year term in
accordance with Section 3.5.

2.8. PROJECT COMPLETION. The Puget Sound Next Generation Voice/Data
Switch Project shall be deemed complete following the successful cutover
and acceptance of Master Site and Interoperability Gateway operations by
all Parties (UProject Completion"). Upon Project Completion, the Project
Charter shall cease to be in effect.

2.9. SUBCONTRACTORS. Each Party, except the City of Seattle, is a
Subcontractor under the PSIC Contract and will comply with all
requirements applicable to Subcontractors under the PSIC Contract.

2.10. OWNERSHIP. In consideration of the Parties' financial reimbursement
and the mutual obligations in this Agreement, after Project Completion and
receipt of reimbursement, the City of Seattle will transfer ownership of the
three Master Sites and related Interoperability Gateway, including any
applicable warranties, to the following Parties:

A. One Master Site and related Gateway to The City of Tacoma;
B. One Master Site and related Gateway to SERS;
C. One Master Site and related Gateways to King County, EPSCA,

Valley Communications Center and the City of Seattle, which
Parties shall have equal and undivided ownership.

The transfer ofownership will be in a manner acceptable to the
Washington Military Department in compliance with the terms of the
Terms of the PSIC Contract.

2.11. TERMINATION. This Agreement may be terminated at any time in
accordance with Section 3.5.
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2.12. AMENDMENTS. This Agreement may be amended in accordance with
Section 3.5.

2.13. OTHER AGENCIES. Other agencies or jurisdictions may become Parties
to this Agreement in accordance with Section 3.5.

2.14. DISPUTES, JURISDICTION AND VENUE. The Parties shall endeavor to
resolve disputes in an amicable manner by direct discussions. The
Parties may elevate a dispute to the TRIC. The Parties may engage in
alternative dispute resolution by mutual agreement. No Party waives its
rights to seek legal remedy, the jurisdiction and venue for which shall be
King County Superior Court.

2.15. INDEMNIFICATION. Each Party shall defend, indemnify, and hold each
other harmless from and against any and all claims, demands, suits,
actions, judgments, recoveries, liabilities damages, penalties, costs and
expenses, including but not limited to reasonable attorneys' fees, resulting
from damage to property or bodily injury, including death, to the extent
caused by a Party's breach of this Agreement or the negligent actions or
omissions of that Party, or its employees, servants, agents, or officers
elected or appointed. The foregoing indemnity specifically covers actions
brought by the Party's own employees, and each Party agrees that the
foregoing indemnity is specifically and expressly intended to constitute a
waiver of immunity under Washington's Industrial Insurance Act, RCW
Title 51, but only as to the Party or Parties entitled to indemnity and only to
the extent necessary to provide a full and complete indemnity as required
under this Section. The indemnification obligation provided in this section
shall survive the expiration or earlier termination of this Agreement for the
duration of any applicable statute of limitations.

2.16. MUTUAL RELEASE. Each Party agrees to work in good faith to achieve
the overall performance goals of the Parties with respect to joint
coordination of Radio Systems; however, no Party is providing an
assurance of any particular standard of performance to another Party
unless expressly provided herein. All Parties hereby mutually release one
another from any claims arising from a failure of any Party's
communication system or the inability of communications to occur through
a Party's system unless such failure is caused by a breach of obligations
expressly stated in this Agreement. This release applies to direct claims
between the Parties, and does not in any way reduce or limit the
indemnification obligation for third party claims under Section 2.15.

2.17. PROJECT APPROVALS. As lead agency, the City of Seattle will use the
procedure depicted on Exhibit E to ensure that each Party approves the
follOWing project milestones: system design, factory testing of three Master
Sites, completion of site installation testing of each of the three Master
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Sites, and final system acceptance. Additionally, the City of Seattle will
communicate all material information provided by Motorola regarding the
project. Each Party is responsible for ensuring that the project milestones
are acceptable for each Party's individual Radio System and its respective
users. So long as it has complied with the requirements of this Section
2.17, the City of Seattle will not be responsible for Radio System failures
or problems arising after the transfer of ownership.

2.18. NO THIRD PARTY BENEFICIARIES. No Party to this Agreement is
providing an assurance of any particular standard of performance to a
third party. Nothing in this Agreement is intended to create a claim or
cause of action in favor of a third party in the event there is a failure of a
Party's Radio System or the inability of communications to occur through a
Party's system.

2.19. ENTIRE AGREEMENT

A. This Agreement including all Exhibits contains all of the
Agreements of the Parties with respect to any matter covered or
mentioned in this Agreement. and no prior Agreement shall be
effective for any purpose except as provided herein.

B. Severability. Any provision of the Agreement that is declared
invalid or illegal shall in no way affect or invalidate any other
provision hereof and such other provisions shall remain in full force
and effect. If the invalidated or illegal provision is essential to one
or more of the Parties receiving the benefit of their bargain under
this Agreement, the Parties agree to negotiate a replacement
provision that shall make that Party or Parties whole to the greatest
extent possible.

C. Counterparts. This Agreement may be executed in one or more
counterparts without affecting the validity of the Agreement.

ARTICLE 3

GOVERNANCE

Each Party shall continue to manage and operate its individual Radio System
and portion of shared Backhaul Links to other connected Radio Systems. The Parties
agree to jointly manage the interconnection between Radio Systems according to the
following principles:
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3.1 The Parties hereby create the TRIG to assure that all provisions of this
Agreement are executed.

3.2 The TRIG shall meet as necessary, but at a minimum on a quarterly basis,
to discuss ongoing operations and review proposed changes.

3.3 Each Party shall designate one representative to the TRIG to vote on its
behalf on decisions affecting the connected systems. A voting
representative may designate an alternate if he/she is unable to attend a
meeting where voting will occur.

3.4 One voting representative will be selected each year to serve a one-year
term as chairperson of the TRIC. Selection of a chairperson will be by
simple majority of voting representatives, and will take place at the first
meeting following the Effective Date and annually thereafter. The
chairperson will call and chair meetings and record, at a minimum,
decisions made and actions taken by the group.

3.5 The following decisions shall require 100% consensus by all Parties:
A. Termination of this Agreement
B. Amendments to this Agreement
C. Adding Parties to this Agreement
D. Extending this Agreement as contemplated in Section 2.7.

100% consensus is achieved by a unanimous vote of the TRIC.

3.6 Decisions affecting Design Change. It is the intention and goal of all
Parties to operate their individual Radio Systems in a manner that
facilitates Fingertip Roaming. As a result, any Party undertaking a Design
Change to its individual system will first provide the TRIC with notice and
will work cooperatively with the TRIC to complete the Design Change in a
manner that allows for continued Fingertip Roaming between systems.
Notwithstanding this goal, each Party maintains ultimate control over its
Radio System.

3.7 Each Party retains the right to disconnect its Gateway(s) without first
notifying other Parties if an interconnection begins to degrade
performance of its individual Radio System or in the event of an
emergency. The Party that disconnects will notify all other Parties as soon
as possible.

3.8 Each Party agrees to work together, at its own expense, to diagnose and
repair the cause of any issue that leads to degradation or disconnecting of
Gateway(s). Once the issue is resolved, the Parties agree to reconnect
the Gateway(s).
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3.9 To maximize the benefits of the Gateways, the Parties agree to establish
naming standards for Fingertip Roaming Talk Groups.

SIGNATURES. QN NEXT PAGE

,I
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IN WITNESS WHEREOF, the Parties hereby execute this Agreement.

Eric A. Anderson, City Manager

~Date

CITY OF TACOMA

~/L

'chelle Lewis-Hodges. Information Technology
Director

J~.30JZOIO
Date

# ~~L:--)

EASTSIDE PUBLIC SAFETY
C UNICATIONS GENCY (EPSCA)

Date

C~TTna
William M. Schrier, Chief Technology Officer

<Q OC\" u~QL zO \0

ATTEST:

APPROVED AS TO FORM AND LEGALITY:

----_.cg-~-----
Date

m~ P-LAA~ /YV
~~SlantCity Attornex .-vv~
rVtOli\~ [- t-W-1c

Printed Name

~ \ if-I--+--,IU _
Date

\

~~.-~ 2>"'\' ... \0
Doris Sorum, City Clerk

Steve Reinie, Director

__ ~ 11/ (o
Date

SNOHOMISH COUNTY EMERGENCY
RADIO STEM (SERS)

Date

Next Generation Switch Interlocal Agreement-doc Page 10 of 16



KING COUNTY

\
Signature

l

CJ2UNT'L~~E
Title

~·(h·,o
Date

APPROVED AS TO FORM:

_ /l ~ l~~_~A~~~ _
Signatur~ ~-u-".-~f':~-

Printed Name

_h\A1u r%t~m kfuvrtVtq
Title IV U
---q{L~----------_._--
Date
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EXHIBIT A: MOTOROLA INC WORK ORDERS 701, 702 AND 703 DATED JUNE 26,
2009 AND WORK ORDER 704 DATED OCTOBER 19, 2009

m.t
MOTOROLA INC

W0701.pdf

~.
2!!:!.

MOTOROLA INC
W0702.pdf

MOTOROLA INC
W0703.pdf

~
', ""I,'_!

MOlDROLAINC
W0704.pdf

'.
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Change Order#

Purchase Order

Vendor. 0000056084
MOTOROLA iNC
13108 COLLECTiONS CENTER DR
CHICAGO IL 6<l693 .

City of Seattle
Dept of Information Technology; PurchasoOrder Date
Dept of Executive Administration I nIT-DPeO 900701- J::~__ ::::06"f/~2~6!,:;2l':'0:"0::,9 ....Ip""a",9",,e---,1,--.>:.o....E_1
700 5th Ave I Payment TslTTlS FnllghtTenns
SeattleWA98104 '.lliJ£ 30 DAY Destin"tion pr~~id", Allo...ed _
United States Buyer. l-l.. i 1man, ..l'....ltl Phone: 7.06/6A4-4697

R uesler Wu Et.<mleY....L. PhoQe..:...zQ§l§.114--D5S4 . .
Stlip To: City of Seattle

l:iealll8 WA
lh1"lId Slales

Bill To: Dept of Informallon Technology
700 5th Ave, Suite 2700
PO Do~ 9-\-709
Seattl& WA 98124-4709
Utlfted S1ates

Tall Exam!!!?N Tax ElcempllD: Sourced From REOIi: Last Item Due Date: 1213112010
ll!l!t§Sl!d llam De.saUnloR ._:..:.:: ··------6·ue-iiii!~=:· - _9.\J~!\tl,rL.._:-:~QQ.M_=··):':\'fEr:!~.e· .. ..E?tl~!tc!.ed_!\.!!1!]

1- 1 DPO0,900701-1 LT PROVIDE Alfl) l1-:STI>.Ll, 12/31/2010 1. COLT 2,595,162.24 2,595,162.24
S&/';';l'TLIl: PUQiT SOUND PSIC SlnTCR
EQUIPMENT PER PROPOSAL DATY.D MY ", Sales Tax: SEATTLE 9,5"k 246,540.41
2009, WORK ORDER 701. AND SEA'ITLE
VENDOR com'R1ICT f:!35S

- OIT - 730490 - 50410· 03314 ' 6S42B .
- OIT - D314GROOt • ALL - - - -

Schedule Tolal 2,841,702.6S

2,8'&:1,70?,65

THE PROPOSAL DATED MAY 6, 2009. WORK ORDER 701, AND SEATTLE VENDOR CONTRACT#235S, AND THIS PURCHASE ORDER SIGNATURE
PAGE COMPRISES THE ENTIRE AGREEMENT BETWEEN THE CITY OF SEAffiE AND THE VENDOR. WHERE THERE ARE CONFUCTS BETWEl;N THE~
DOCUMENTS, THE CONTROLLING OOCUMENTWlU ae: THE PROPOSAL DATED MAY ij. 2009, WORK ORDER 7D1, SEATTLE. VENDOR CONTRACT
112355, AND THEN THE PURCHASE ORDER SIGNATURE PAGE.

PLEASE LIST AGREEMENT#- OPOO9OQ701 ON EVERY INVOICE

DEPARTMENT CONTACT: STAN WU 2Q6.084-ll554

salell Tlllf. Total 101 SEATILE (9.5%) 24(;,540.41

Total PO Amount I 2,641,702,6i!l

All shipments, stl'PP\rl9paper." invo-iCes', and correspondence mu st be
identified with our Pl:rchase Order Number. No changes may be made 10
th~ Purchase OrdClf &XC9P( ali authorized by the Boyer.



701 Seattle PSIC 3 Switch Infrastructure-Install 6-09 v3.xls

CITY OF SEATTLE

DEPARTMENT OF INFORMATION TECHNOLOGY

Vendor Contract # 0000002355

John J. CallagMr Jr.
Motorola Inc;.

18200 NE Union Hill Rd..lI2QO
Redmond, Wa 98052

426-896-2337

Bill to:
City of Seattle DOlT
Accounts Payable
PO Box 94709
Sealile. Wash. 96124-4709

Ship to:
city of Seattle Radio Shop
1933 Minor Avenue
seattle, Wash. 96101

Price Extended Price

$2,595,162.24

liw:k Order 70j,

Seattle Puget Sound PSIC 3 Switch Project

Qty Model Description

1 Per Proposal Equipment including, Master Sites, MGEG's, SmartX
boxes, Interoperable Gateways, mise parts and cards,
Upgrade Operations, Installation System Technologist,
Warranty, Freight, Documentation, Optimization.

Sub--Total
Washington Slate Sales Tax 9.50%

. Work Order 701 Total

$2,595,162.24

$2,595,162.24
$246,540.41

$2.841,702.65

Payment Tenns: Payment Schedule I, Seattle Contract

Note: 00 not $hip Partial or Early per Proposal Section 4, Project Schedule

Reference Motorola Proposal, City of Seattle, Puget Sound PSIC P25 System, May 6, 2009

Final acceptance of phase 1 and phase 2 of the orig Inal Regional network halfe been completed
al1 a not pert In t .f! g/ acceptance of this work order.

~, , Date 20 -.:s.'--\.f\i( -?u.:,~

William M.Schrier
Chief Technology Officer
City of Seattle

9/2/05



700 5TH AVE

SEATILE WA 99104
Un/too SblltS

Sl1ipTO:Vendor: 0000056084
MOTOROLA INC
13108 COLLECTIONS CENTER DR
CHICAGO IL 60693

City of Seattle Purchase Order
Dent of Information Techno109Y1--::P""v-rch"-as-e-:O:::--r""'"""de-r---"='D-:ate-----:::C::-ha-n-ge....,O,...rd::-e--::r#--··-------
Depf of Executive Administration I nIT-DP0090702i\· CC O~/26/2D1l9 Page 1 of 1
700 5th Ave rPaymenl Terms Frelgl11 TBfm9
Seattle WA 98104 DUE 30 DAY _Des~ination PT":P~iJL!...,Ul0J!~Q
United Stales l&iyer:":H:-'e":'i~lma'--r.-.::"pame--=la Phone: 206/684·4687

• Requesler: WU Stanle L Phone: 2CG 684 -O,~4

BID To: Dept of Information Technology
700 5th Ave. SUile 2700
PO Boll 04700
Seall1e WA 98124-4709
Unlled Slll\e!l

Last Item Due Dale: 12/31/2010
UOM PO PrlSe EJ.lended AmiQuanUtll

Souroed From REQIt.
O"'II:riptlon

Tax Exempt ID:
Una-3dod 110m
TIIX Exempt? N

1- 1 DPOD9D7D2A-l T.TSB1lTTLE P'UGET SOUND
PSle J SNITCH-PROFESSIONAL SERVICES
PI!R PROPOSAL I1A"tlm MAY (;. 20(19,
IiORX ORDER 702, AND SEATTLE Vl1NDOR
CONTR.!\CT 12355

1. 00 I.T '101;,710. n 90".7"\0. ::11

- DIT· 741190·50410.03314·59428 •
• DIT· D314GROD1 • ALL· • • •

Schedule T<rtaI 905.730.21

rtna ~otal DPOO907G2A·l LTSEATTLE PUGBT 905,730.21

THE PROPOSAL DATED MAY 6, 2009. WORK ORDER 702. AND SEATILE VENDOR CO!'ITRACT#235S. AND THIS PURCHASE ORDER SIGNATURE
PAGE COMPRISES THE ENTIRE AGREEMENT BETWEEN THE CITY oF' seATTLE AND THE VENDOR WHERE THERE ARE CONFLICTS BElWeEN THE~

DOCUMENTS, THE CONTROLLING OOCtJMENTWILL BE TIiE PROPOSAL DATED MAY 6,2009. WORK ORDER 702, SEATILE VENDOR CONTRACT
#2355. AND THEN THE PURCHASE ORDER SIGNATURE PAGE.

PLEASE UST AGREEMENT# OP0090702A ON EVERY INVOICE

DEPARTMENT CONTACT: STAN WU~~

Total PO AmOtJnt ....! __'9.=..0;:.:5"-'•....:'-=.3-=.0'-'.2=11

,-..

~"""""""' ..,,""..,_m..""-..,,, ~","""""~ """ '" ---'-roo~tEntil-- ate ---'--'--·"---1
identified with our Purchase Order Number. No changes may be Il1lIde to. . \ 7lo~"- ....lr
this Purcl1asa Orde( exCtlpl as aulhorlzed by 1he Buyer. : • . (I '- JoJ."f\ 2.(\5'"\

, • __ •• __ •• ..J



702 Seattle PSIC 3 Switch Professional Services 8-09 v4.xls

CITY OF SEATILE

DEPARTMENT OF INFORMATION TECHNOLOGY

Vendor Contract # 0000002355

Bill to:
CIty of Seattle DOlT
Accounts Payable
PO Box 94709
Seatfle. VVash. 98124~709

Work Order 702

John J. Gallaghl'r Jr.
Motorola Inc.

18200 NE Union Hili Rd. #:l00
Redmond, VVa.9B052

426-896-2U7

Ship to:
City of Seattle Radio Shop
1933 Minor Avenue
seattle, Wash. 98101

Price

$905,730.21

Seattle Puget Sound PSIC 3 Switch Project

Qty Model Description

1 Per Proposal "Professional Services, Engineering and Project Management
No Sales Taxes

Wort Order 702 Total

Extended Price
$905,730.21

$905,730.21

Paymenl Terms: Payment Schedule I, Seattle Contract

Note: Do not ship Panlal or Early per Proposal Sectlon 4, Project Schedule

Reference Motorola Proposal, City of Seattle, Pugot Sound PSIC P25 System, May 6, 2.009

"'-Seattle Work Order 702 does not include Washington State Sales Tax because the 'tax does not
apply to Professional Services. In the event Motorola is reqUired to pay sales tax Motorola will
Invoice the City of Seattle and the City wl1l pay to Motorola the amount of the sales tax inclUding
any interest and penalties within twenty (20) days after the date of the invoice for remittance to the
State of Washington.

Final acceptance ofphase 1 and phase 2 of the original Regional network have been completed
Q0ot~ain to fin cccplance of this work order. "2b ~~. 1-

Signature l w-t'\ '7 Date ~/I.~ ~\
William M. Schrier
Chief Technology OffIcer
City of Seattle

912105



Change Order#Purchase Order Date
DIT-DPO09 07031'\- CC,---:O~6",1"'i2§l\'/:;:;2!-'10~O,9 -'P""il""9"."--=1=-->=o0f"-.-1

I
, PeymenlTerms .._- Freight Tllrma

DUB :\0 DA."f Dl'stination PJ:epaid " J>.llowed _. _
Buyer: Heilman-:P"amela Phone: 206/684 -4687
Re uester. Wu St~r.l~y'.L._ ----.P.hgne: 206/JjIl..4__-...::u.:e.55:::.4"--__-'

Ship To: 700 5TH AVE

SEAlTLE WA 98104
United Slates

Vendor. 0000056084
MOTOROl.J\ INC
13108 COLLECTIONS CENTER OR
CHICAGO IL 60693

CIty of Seattle Purchase Order
Dept of Information Technolog
Dept of Executive Administralion
700 5th Ave
Seattle WA 98104
United Stales

BIATo: Dept oflnformalloo TechnOlogy
700 5th Ave, Suilo 2700
PO Box 9<l709
Seallle WA98124-4709
Uniled States

Tall Exam ? N
-$ h Ito

Tax EJlem: 10: Sourced From REQ#:
Due Date QuanlltY

las!. Ham D&l Oalo: 1213112010

1- 1 OPO<l90'03A-l t.T SEATTLE PUGET SOUND
PSIC SWITOl-TRAINING SERVICES li'ER
PROPOSAL DATED JUNE 22, 2D09, WORlC
ORDER 7 OJ. ANI) SEI'.TTLE VIlNDOR
CON'TRACT .2355

12/31/2010 1.00LT 150,322.00 150,322 .00

- DJT - 741190·50410·03314·59428·
• D1T· D314-GROO1 -ALL- - - -

SChedUle Total 150,32.:1.00

"Item Total DP009070J1\-1 LT SEATTLE POOET 150 , 322.00

nie PROPOSAl. DAlEO JUNE 22.2009, WORK ORDER 703. AND SEAffie VENDOR CONTRACT #2355. AND TH1S PURCHASE ORDER SlGNAlIJRE
PAGE COMPRISes THE ENTIRE AGREEMENT BETWEEN THE CITY OF SEATTLE AND THE VE~OOR, WHERE THERE ARe CONFLICTS GETWEEN THEE
DOCUMENTS, THE CONTROllING DOCUMENT WILL BE THE PROPOSAl.. DATED JUNE 22, 2009, WORK ORDER 703, SEATTLE VENDOR CONTRACT
#2355, AND THEN THE PURCHASE ORDER SIGNATURE PAGE.

PLEASE UST AGREEMENT' DP009070::lA ON EVERY INVOICE

DEPARTMENT CONTACT: STAN WU 206-684-£1554

Tola! PO Amount ...1__.:e.1S::..;O=--,,,,J.::;22=..::..c:,0=g

~~~~:;~':I;Pt~i~~~:~~~~~~dN~:;::;~= ;;;,u~;:--l?aJ·lrr~'-:., r -~ -_._--~ :
!hIS Purchase OrderexcepJ es authorized by the Buyer. V .'>\(.._ ~~ .( . ~"- L.\S) J..\..-.e t-. J\

----------- ... _.-



703 Seattle rSlc 3 Switch Training 6-09.xls

CITY OF SEAlTlE

DEPARTMENT OF INFORMATION TECHNOLOGY

Vendor Contract # 0000002355

John J. Gallagher Jr.
Motorola Inc.

18200 NE Union HIli Rd. #200
Redmond, Wa. 98052

425-696-2337

Bill to:
City of Seattle DOlT
Accounts Payable
PO Box 94709
Seattle. Wash. 98124-4709

Ship to:
City of Seattle Radio Shop
1933 Minor Avenue
SeaWe. VVash.98101

~k Qrd@r703

Seattle Puget Sound PSIC 3 Switch Project

Qty Model Description Price

1 Proposal # 090226R1 Seattle, Puget Sound PSIC P25 Training plan $150,322.00
No Sales Taxes

Work Order 703 Total

Extended Price
$150,322.00

$150,322.00

Payment Tenns: Payment Schedule IV

Net 30 days items as shippe<:l (upon completion of each Class)

Note: Reference Motorola Training Proposal, City of Seattle, Puget Sound PSIC P25 System, June 22, 2009

Training is non taxable In the State of Washington

William M. Schrier
ChIef Technology Offtcer
City of Seattle

912/05



City of Seattle
5eattla WA
United Statas

Vendor: 0000056084
MOTOROLA INC
13108 COLLECTIONS CENTER DR
CHICAGO IL 50693

City of Seattle Purchase Order
Dept of Information Technology'.,.-P"'"u-rch-;--ase---,:;:O""""'n\:-er-------;;:Da""'t-=-e------;;CI1=an=ge-=-O;;;;:r=-ae::c::r(I:u,--------.

Depl of Executive Administration ~j:,""T;.>-D~F",:O":;09!,",O,-,1,,,O,,-3 ...;-:...;,;CC,,--_~l~O (f;oll,:"9f:1;;.2""OC",,51~ ........pa:;9,,,e,--.::.1.....::9..f....1
700 5th Ave PaymenlTenns Frflighl TRI1llS
Seattle WA 98104 DOE 30 DAY Descln!l-,iQD Prepaid Ii "1l9y!ed _
United States Buyer: Thi--TruOTl9 Tran Phone: 206/615-1110

. Requester. w"S~+~LL Phon~: 206/684 -0554
Ship To:

aift To: Dopl of WonMtion Toehno\ogy
700 5th Ave. Sulle 2700
PO Box 94709
Sesttle WA 98124-4709
UnIted Stales

1.5,118.59Salas Tax: SEATTL.E 9.5'll>

Tax E.1\!ml...Q!?...1i..__l:~~!!.!!!P.:!...tI!,!:!D~:,.-- -'SOU~"_!rced~l:'From~!..!R:J.!E~Q#!!!!:..:_---:,.........---::c,.--_--,=~4\S\~'-"II~ell~UO!:!!:e~e..!oD:!aa~le....; 1~2fV~1!l.lf2~O;..!1*O...,....:•..,....,
lIne-5chd Item De!Q..c><![\.lloD!.!lt!on:le.!._,.....,._--:--=- .Io'Qu~9~Pw.jAAlI:l,2e,.....,.......!oOuarl!Q!1!~!tvLL-...,....,..,_'U~O""M!!L-_---:~~.I:~.l..l.':'oo"--:--'~~en"'.::"'de~d.!:Am"_":t~1

1- 1 DPO09I)lOJ-1LT Provide and install n/31/2010 LOOL'! 159,143.00 lS9.143.00
Seattle Puget Sound Pale S~1tch

Integrace4 Voice end Data, OOP25,
and IP Based Ethernet
Connecti~itityp-r prcpo••l da~.d

May 6, 2009, Work Or~er 704, and
Sea~cle Vendor Contract #2855

- DIT - 730490 - 50410 - 03314· 59426-
- OIT - D3HGROO1 ·ALL

Schedule Tolal 174,261.59

ICQm 70tel DPO090103-1~T P~ovida and

THE PROPOSAl DATED MAY 6.2009. WORK ORDER 704. AND SEATTLE VENDOR CONTRACT 1f2855. AND THIS PURCHASE ORDER SIGNATURE
PAGE COMPRISES THE ENTIRE AGREEMENT 8E1WEEN THE CITY OF SEAHLE AND THE VENDOR WHERE THERE ARE CONFLICTS BETWEEN THE~

DOCUMENTS, T1-IE CONTROLUNG DOCUMENT WILL BE THE PROPOSAL DATED MAY 6.2009, WORK ORDER 704. SEAmE VENDOR CONTRACT
#2855. AND THEN THe PURCHASE ORDER SIGNATURE PAGE.

Pl.EASE LIST AGREEMENT# 0P0090103 ON EVERY INVOICE

DEPARTMENT CONTACT: STAN WU 206-6ll4-4J554

Saloa Tax Total for SEATTLE (9.6%1 lS,UB.SHI

Total PO Amount]...__=-17~4"-"c.:2c::.6.::.1....5:;.::.'91

AilShipmentS. siiTPiiing papers. invoices. and-correspondence musl be
idenhfied wilh our Purct1ase Ord8l' Number. No changes may be made to
this PurchaSe Order except lIS authorized by the Buyer.



704 Seattle PSIC :3 Switch InlTastructure IV-D_POP25_IP conn 10-09 A.xls

CITY OF SEAULE

DEPARTMENT OF INFORMATION TECHNOLOGY

Vendor Contract # 0000002355

John J. Gallagher Jr.
Motorola Inc.

18200 NE Union Hili Rd••200
Redmond, Wa, 98052

425-896·2331

Bill to:
City of Seattle DOlT
Accounts Payable
PO Box 94709
SeatlJe, VVash. 98124~709

Ship to:
City of Seattle Radio Shop
1933 Minor Avenue
Seattle, Wash. 98101

~Qrder704

Seattle Puget Sound PSIC 3 Switch Project

Qty Model Description

1 Per Proposal IV&.D, Integrated Voice and Data

1 Per Proposal

1 Addition

POP25

IP Based Ethernet Connectivity

Price

$93,782.05

$12,167.95

$53,193,00

Extended Price

$93,782.05

$12,167.95

$53,193.00

Payment Terms:

Sub-Total
Washington State Sales Tax 9.50%

Work Order 704 Total

Payment Schedule I

(1) Approval of System Design -10%
(2) Acceptance of Factory Test ~ 15%
(3) Del1lo'ery of Hardware- 35%
(4) Certification of Completed Install of Site or Subscriber Unit - 30%
(5) Final Acceptance and Resolution of all Punch list Items -10%

$159,143.00
$15,118.59

$114,261.59

Note-: Do not ship Partial or Early per Proposal Section 4, Project Schedule

Reference Motorola Proposal, City of Seattle, Puget Sound PSIC P25 System, May ~, 2009

("> (('j /~~ \~'J. r
\ '-..j \ \.! \ \ ,,) ,'V' "--Signature .J -'~-"-'--'::.J(" '.1:> 0. Oate _

City of Seattle

9/2105
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Project Sponsor King County Regional Communications Board (City ofSeattle)

Supporti~g------ ·pugef SouncTReglcmallnteroperability Executive Commfttee (PSR-IEC)
Organization

I .---.-_.__.-- --------------------------------1
Funding Sources Funding sources include a $3,417,274 grant from the Pub/ic Safety Interoperable

Communications (PS/C) Grant Program and matching contributions (cash and in
kind) from participating agencies.

The required match is 20% of total project funding ($O.B5M), so minimum total
funding for this project is $4.25M.

: Project costs and agency funding requirements are included in the Appendix.

Grant starts Grant ends I 9/30/2011

Background The central Puget Sound region (King, Pierce, and Snohomish Counties and the
Port ofSeattle) has invested more than $100 mil/ion to build four compatible, 800
MHz trunked radio systems. The four systems are linked together and to the
Federal Integrated Wireless Network (fWN) and other VHF and UHF systems
serving Pierce County and the Washington State Patrol. The region fed the nation in
achieving this level of interoperability for voice communications.
The existing 800 MHz radio systems were state-of-the-art When they were instal/ed.
There was no open technical standard at the time, so the region installed proprietary
systems manufactured by Motorola.
Currently, there is no regional interoperability for data communications.
The King County Regional Communications Board (City ofSeattle) applied for
and received a PSIC grant to install a next-generation voice and data switch in
the region. Meanwhile, the region started a Regional Executive Policy
Committee (REPC), with input from elected officials, to deal with future public
safety communications needs for the central Puget Sound region.

Business Drivers The business drivers are to:

• Improve our present systems' functionality through the addition ofnewer,
open-standards-based technology.

• Expand and improve voice/data Interoperability in the Puget Sound region

Mission Design, acquire, and implement the technology necessary to improve and expand
radio communications operability and enhance interoperability in the Puget Sound
region.

Parts or all of this document may be exempt from dIsclosure under SecUon 42.56.420(1) of the Public Records Aot, RCW 42.56.
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This project will:

• Comply wflh PSIC grant investmentjustification objecffves

• Align with the work of the REPC and, specffically, requirements coming
from the REPC subcommittees

• Potentially provide a transition path from current technology to next-
generation technology

• Improve upon the level ofvoice inferoperability that exists today

• At a minimum, maintain existing operability and functionality for all systems

• Use technology that wilt make it possible to source switch and provide
subscribers wflh equipment from muffipfe vendors, if desired

• Explore the opportunity for integration with current and future wireless data
communications technology

• Align wffh the intent ofnational public safety communication objectives, as
possible

The Project Steering Committee will oversee the project from the grant start date
through the acquisftion, installation, testing, and ongoing operation of the next
generation switch. The Project Steering Committee will remain in effect until
superseded by another authority.
Pierce County and each 800 MHz radio licensee/system owner in King, Snohomish
and Pierce county may appointone member to the Project Steering Committee for
this project
The voting members of the Project Steering Committee are:

Agency Voting Member

City ofSeattle (Lead Agency) Bill Schrier
I

......

King County David Mendel
f-~--~------------j-----------_ .. ---

Eastside Public Safety Communications Agency Scott Hatfield
(EPSCA) __ _ -'- ._

Valley Communications Genter (ValleyCom)_ 1 Steve Reinke

Snohomish County Emergency Radio System 'Ron Solemsaas
(SERS)

L-.:..C..,;,ity:....o~f_T.....:.a...:..co..;...m_a .~l!!'.I_eJ~yl_or -J

A voting member may designate an alternative ifhe/she is unable to attend a Project
Steering Committee meeting.

Addmonal representatives from these agencies, as we" as representatives from
other iocal and state agencies, may participate in Project Steering Committee
meetings as advisors; however, they will not have 8 vote.
Meeting minutes and decision records that have been approved by the voting
member ofthe Project Steering Committee from the Lead Agency will document the
formal actions ofthe Project Steering Committee.

'----------'-------

Parts or all of this document may be exempl from disclosure under Section 42.56.420(1) of the Public Records Act. RCW 42.56.
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The Project Steering Committee will set policy for the project and have final decision
making authority for 8[/ project-related matters until or unless superseded by another
authorfty.
Each voting agency will provide a Project Manager to manage resources, tasks,
communications, etc. for that agency.
Voting agencies wi" provide technical staff (radio system managers, engineers,
and/or system technicians) to support the project requirements.
The Lead Agency Program Manager will be responsible for working with the Project
Management Group and the Technical Group to manage the project. The Lead
Agency Program Manager will be accountable to the Project Steering Committee.
The organizational structure for this project will be as follows:

Exceptions 10 Project Steering
I - 9rant rules • - - - Committee
I
I

State Grant
Administrator

I

: _ Compliance
wI1h grant rules

I

Lead Agency
Program Mgr

r--------
I I

- - - - - - - - - - -t Consultant :
I IL _

I
Project Mgmt

Group
Technical

Group

Parts or all of this document may be exempt from disclosure under SecHon 42.56.420(1) of the Public Records Act. RCW 42.56.



Document Name I NG Switch Project Charter.doc
r-vers....:.-ion--'-----t1~3·~O- --------

Version Date : 5/312010

_.P~~~ -l.i_P_a=ge_4_of_1_0 _

Roles and Per the terms of the PSIC grant, City of Seattle will be the Lead Agency for this
Responsibilities project. Other roles on this project are outlined below.

Role Responsibilities
State Grant • Monitor project adMties to ensure grant funds are used in
Administrator compliance with federal and stale audit requirement, federal grant

guidance, and applicable federa' and state financial guides

• Review performance reporlS

• Monitor and document the comp/etJon ofcontract deliverables

• Review any project dOClJmenlation Indudlng phone cafls, meetings,
emaits, and correspondence

• Observe and document contract related actMtfes such as trafning
and equipment demonstrations

• Provide technical assistance, expertise and state coadinatfon with
DHS and NTlA where necessary

• Process the review and approval ofall equipment purchases with the
Washington State Committee on Homeland security (CHS) State
Equipment Subcommittee prior to purchase

• Review reimbursement requests to ensure aOowabie grant guidelines
and consistency with the contract budget

• Reimburse funds to lead agency within 45 days ofreceipt and
approval ofsigned and dated invoice vouchers (State form A19)

• Conduct on-site visits to review equipment records and inventories,
verify source documentation for reimbursement requests and
perfcxmance reports, and verify completion ofdeliverables

Project • Set policy for the projed
Steering • Be the final declslon-making authority on af! project-re/ated matters
Commfttee subject to PSIC grant terms and conditions

• Resolve Issues

• Select final design

• Provide oversight on projed finances

• Approve revisions to the Project Charter, ifrequired

• Review and approve release ofthe RFP, ifrequired

Lead Agency • Accountable to the Project Steering Committee.
Program • Ensure that project objectives are met
Manager • Resolve issues and/or escalate Issues /0 the Project Steering

Committee for resolution

• Wak with the Project Management Group and the Technical Group
to manage the project

• Manage overallproject finances

• Ensure that project documentation and archives are maintained

• Ensure that a/I required state and federal reports are submitted to the
appropriate agencies, and that the Steering Committee is copied on
all correspondence with those agencies.

Parts or all of this document may be exempt from disclosure under SecUon 42.56.420(1) of the Public Rewrds Act. RCW 42.56.
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Project • Manage assigned tasks and resources
Management • Serve as the focal point for communications within each agency
Group • Coordinate site access and use offacilities owned by each agency

• Manage project finances within agencies

• Oversee development of the RFP, ifrequired

Technical • Frequency coordination, if required
Group • Develop design allematwes

• Complete detailed analysis of most viable options

• Develop technical content for the RFP, Ifrequired

Decision Making Routine project decisions will be made by the Project Management Group under the
Process guidance of the Lead Agency Program Manager. If the Project Management Group

cannot reach consensus on an issue, the Lead Agency Program Manager will
forward the Issue to the Project Steering Committee for resolution.

The Project Steering CommUtee wl1l have final decision-making authority for a/l
project-related matters unt/7 or unless superseded by another authority. All decisions
will require the unanimous consent of the present and voting members of the Project
Steering Committee.

Communications The Profect Management Group will develop a communication plan for review and
approval by the Project Steering Committee. Project communications will include, at
a minimum, meeting minutes, a record ofdecisions by the project team, and a
record ofdecisions by the Project Steering Commfttee.
Email will be the primary means ofcommunications for meeting notices, minutes,
etc. The lead agency will also host an FTP site for project-related documentation.

Dependencies Success of this project is dependent upon:

• Agreement on the structure of the Project Steering Commfttee

• Agreement on cost-sharing principles by stakeholders

• Availability of suffable site(s)

Boundaries The following work is included in the scope (IS) of this project:

IS-1 Establish a Project Steering Committee for the project. Obtain
agreement on design, Implementation, operation. maintenance and
cost sharing principles.

IS-2 Research availability of frequencies needed to support this project.
Obtain FCC licenses, if needed.

IS-3 Inventory and select site(s) for this project.

IS4 Determine switch design and develop an implementation plan.

IS-5 Select vendor and procure equipment.

Parts or all or this doromenl may be exempt from disclosure under Section 42.56.420(1) of the Public Records Act. RCW 42.56.
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lS-6 lnstafl the next-generation switch.

IS-7 Activate capacity on existing transmission infrastructure (fiber,
microwave, etc.), as needed.

IS-8 Test switch and interoperabifity with other systems. Develop
subscriber radio templates and coordlnate with system owners, if
required to establish interoperability.

IS-9 Train technical staff to operate and support the switch.

IS-10 Develop end-user training material, ;( needed.

The following work is out ofscope (OOS):
00S-1 Selection, procurement, and/or deployment of new subscriber

equipment.

Deliverables 0.1 Project Charter (this document)

0-2 Technical report documenting availability of frequencies in the 700 MHz
band

0.3 Technical report describing preliminary switch options

D-4 Summary report with feasible, high.fevel design options

0.5 Technical specification that documents the current capabilities of
existing radio systems and provides specific requirements for next
generation switch equipment

0-6 Completed implementation of the next generation switch, including
interoperability with current systems

Parts or all of this document may be exempt from disclosure under Section 42.56.420(1) of the Public Records Act, RCW 42.56.
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High-level The following schedule aligns with the general time line proposed in the grant
Schedule application. The Steering Committee may need to modffy this schedule to

accommodate things beyond its control (e.g. manufacturer lead times). Ifmodified,
the schedule may require review and approval by the State.

I

FormSlMnng Finalize perIJapaoon & MCUI'B M'ldlllg
, ,

Commltloe ' I

"OGillllBd "IIlstaliabon, ' ,
Rasee"'" Bl'IalyslS 01 ,.

frBqtJenaes most Ylsble ~
~l appmvollDr t:blInges to granl la&lll'lg & ' , Contingendlls

l1lIlNng , \

lIe..gn options I,, ,
Pl9I,minary deSign Proo.Jremenl (seiad vendor & ' ,

I' \opt.,ns DIdet eqUlpmen1)
""

t t • t t i;
'"; :'1~:lr, )(:r',":!;!l:J!l !}~~ 1."-:-9 f).,'::~).":,,1;' 6130111 <;;"'<:;'1'

p~~.Q:;t 'Sr.:,r;·~r5l ;)fi!.lgn Tar\j#l Grail
~:~urt!. o~ ~e"V~"" dtKi~n ex>mplel'on fnj~

Vr~j':~-l:!\

Start Stop Activity
7/1/2008 Grant begins, Project starts

7/1/2008 10131/2008 Finalize the structure of the Project Steering Committee

7/112008 10/31/2008 Research available frequencies and prepare report

7/1/2008 10131/2008 Prepare preliminary strategy and design options. Select
most viable options for fulther analysis

11/1/2008 1/31/2009 Complete detailed assessments (technical, budget, and
schedule) for most viable options. Identffy specific costs
and expected benefits by agency. Select final design

21112009 6130/2009 Agencies finalize participation and secure funding via
their boards or other mechanism

21112009 613012009 Get State and DHS approval for changes to the originai
grant, ifrequired

211/2009 6130/2009 Carry out the procurement process. Select vendor and
order equipment.

711/2009 6130/2011 Install equipment and put it into seNice. Test swHch and
interoperability. Train technical staff.

7/1/2011 913012011 Contingencies

Parts or all of this document may be exempt from disclosure under Section 42.56.420(1) of the Public Records Act, RON 42.56.
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Approval of this Project Charter authorizes funding for the planning, design, and implementation of this
project.

r ---
Lead Agency Project Steering Committee member ' Signature Date

._-_._-,_.'.,.. ---_._-
City of Seattle ! Bill Schrier

I

! Chief Technology Officer

I

Parts or all of this document may be exempt from disclosure under Section 42.56.420(1} of the Public Records Act. RCW 42.56.
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Appendix

This appendix includes the application documents submitted by the King County Regional
Communications Board (City of Seattle) to the PSIC Grant Program, as weil as other documents for
reference and discussion. Double click on an icon to open the file.

PS/C Grant Application - Attachment A (Cover

~Sheet) and Attachment B (Project Narrative) I .;:

PSIC-Puget Sound
P25 Voice &. Data (At!

PSIC Grant Application - Supplemental

~information submitted 10-22-07
PSIC-Puget sound

P25 SupplerrentallQ.

PS/C Grant Application - Attachment C (Work

~Plan)

PSIC-Puget Sound
P25 Voice &. Data (Atl
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APPLICATION COVER SHEET

Lead Organization Name: King County Regional Communications Board (City of Seattle)
Supporting Organization Narne(s): Puget Sound Regional Interoperability Executive Committee

Project Proposal Title: Puget Sound Next Generation Voice/Data System

Applying as (choose 1): ~ Regional Agency
D Local Government
D Tribal Goverrunent
D Regional Incident Management Team
D Private Organization

Total Funding
Amount Requested: $ 7.931,162

Project Summary:
(3 - 4 sentences) This project provides an advanced technological interoperability solution l for the
Puget Sound region that, as proposed: provides cost effective and spectrally efficient coverage for the
counties surrounding Puget Sound. This proposal will continue to improve interoperable communications
in an urban area at high risk for terrorism and natural disasters. The initial operating capability provides,
emergency response coverage to 64% of the state's population through a core infrastructure consisting of
a next generation, standards-based communication system capable of transmitting voice and data on
multiple frequencies within the 700 MHz and 800 MHz bands. This proposed system is a locally driven
approach open to all stakeholders, local. city, county, tribal. state agency, nongovernmental and
governmental willing to share o:oerating responsibility for the system.

Project Contact
Person:
Mailing Address:
City
State
Zip
Contact Email:
Contact Phone:

Bill Schrier, Chief Technology Officer
700 Fifth Avenue, Suite 2700, P.O. Box 94709
Seattle
WA
98124-4709
bilI.schrier@seattle.gov
206-684-0633

I Public Safety Interoperable Communications Grant Program, Program Guidance and Application Kit, pg 2,
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CHECKLIST:

To submit a complete application, you must submit all of the following by 5:00 pm, September 28,2007 to WSP e-mail
address HomelandSecurityGrants([i·wsp.wa.gov:

[8j Application Cover Sheet - Attachment A <template>

[8j Project Narrative - Attachment B <attach Word Document>
LNot to exceed 4 single-spaced pages

ii-Addresses SEVEN sections (baseline, description, technology strategy, performance
measures, impact, governance, sustainability)

r2J Work Plan - Attachment C <template or similar document>

r2J Budget Narrative (not to exceed 1 page, single-spaced) - Attachment D <template or similar
document>

r2J Budget Itemization Form - Attachnlent E <template or similar document>

[8j CEO Signature Page - Attachment F <template - submit in PDF format with actual signatures>

Incomplete applications will be disqualified.
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PROJECT NARRATIVE
Section 1: Baseline (10 points)

The eight-county Puget Sound region, extending from the Canadian border to Olympia, is home to
4.1 million people or 64% of the total population of the State ofWashington. It is one of the most
significant targets for terrorism in the nation and is at significant risk for natural disasters,
particularly earthquakes. The Puget Sound Next Generation VoicelData System project will
provide a regional strategy to improve interoperable communications infrastructure for emergency
response to natural disasters or acts of terrorism.

The Seattle Urban Area (King, Pierce, and Snohomish Counties and the Port of Seattle) has
invested more than $100 million to build four compatible 800 MHz trunked public safety radio
systems. Using local, federal and UASI funds, these four systems have been linked together and
connected to the Federal Integrated Wireless Network (IWN) and other VHF and UHF systems
serving Pierce County and the Washington State Patrol. This interoperability, while significant,
still requires that first responders switch between multiple «talk groups" andlor wait for
dispatchers to manually establish console-to-console links between the major radio systems to
communicate between agencies. This interoperability does not serve agencies outside the Seattle
Urban Area, nor does it recognize other agencies which would respond to a regional disaster (e.g.
health, transit, utilities. etc.).

Thurston. Kitsap, Skagit, Island. and Whatcom Counties currently use a combination ofVHF and
UHF radio systems, depending upon county and agency. These systems operate independently of
each other and of the 800 MHz trunked radio systems in the Seattle Urban Area. VHF and UHF
subscriber units used by ftrst responders in these counties will not operate with the 800 MHz
trunked radio systems within the Seattle Urban Area. Likewise) the 800 MHz subscriber units
used by first responders in the Seattle Urban Area will not work on the VHF and UHF systems
outside of the Seattle Urban Area.

The existing voice radio systems are Dot Project 25 (P25) compliant. Individual agencies have
started to invest in more modem equipment (P25-compliant subscriber units), but these units must
operate on a technology infrastructure dating from the 1980's. This infrastructure needs to be
replaced to meet current standards and ensure future interoperability. Most agencies are currently
using commercial services for wireless data communication (computers in vehicles), but there is
no coherent, regional strategy for data interoperability. The proposed projectsupports the
Washington Statewide Communications Interoperability Plan (SCIP) by providing a coherent,
regional strategy for voice and data interoperability.

There are severa] other regional project proposals which are directly linked to and mutually
support this project. These other projects include The King County South Loop Microwave,
which provides additional capacity on the region's microwave loop and will connect the proposed
next generation system to sites in southern Puget Sound counties (Pierce, Thurston). Another
related project is Snohomish County Region Wireless Data System. This project provides 20 data
base stations and associated hardware necessary to provide a private wireless data system for
Snohomish County. This project would depend on the central data switch components proposed
by this proposed next generation project. Additionally, Pierce County Multi-jurisdictional, Multi
discipline Network project will interconnect all state, port, county, tribal and city radio systems in
the Pierce County area and directly supports this project proposal by providing interoperability to
all first responder agencies in the Puget SoundlSeattle urban area. This project will enable all
partners in the Pierce County to benefit from the next generation project proposal. Thurston
County I CAPCOM intends to submit a proposal which will include a microwave upgrade
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essential to linking any next generation sites in that County. Additionally, Seattle Fire has the lead
on two projects, one of which provides a strategic reserve of communications equipment, usable
with the next generation system, and the other of which provides training and exercises which are
key to insuring first responders are trained and can exercise this next generation system.

Section 2: Project Description (20 points)
As mentioned in Section 1, the core communications technology infrastructure dates back to the
1980s, and this infrastructure needs to be replaced to meet current standards and ensure future
interoperability. This project would provide the Puget Sound region with the core infrastructure
for the next generation, standards-based communication system. The core of the new system
would be an Internet Protocol-based, P25-compliant switch capable of switching voice and data
traffic and would be expandable to accommodate future growth. The project would include
transmission equipment for ten radio sites potentially distributed throughout the eight-county
Puget Sound region from the Canadian border to Olympia. It would also include six IF-based
consoles for dispatching and managing the network. The new radio transmission equipment would
operate in the 700 MHz band. The resulting network would enhance existing systems and form
the backbone onto which future investments by cities, counties and the state can be directed. TIle
project is also consistent with the intent of the State ofWashington's Technical Implementation
Plan (TIP) page 63-64 to:

• Choose a pilot area and procure and implement the proposed solution.
• Assess the results of the pilot, modify as required and deploy statewide.

Participating agencies would provide space at existing radio transmission sites for the new
transmission and switching equipment. These agencies would also provide capacity on existing
microwave and fiber systems to link radio sites to one another, to the central switch, and to
dispatch centers. Site owners would license the necessary 700 MHz frequencies. Finally,
individual agencies would provide their own P25 subscriber units (handheld voice radios, mobile
voice radios, and data radios).

The new communications system would interconnect with the existing Tri-County Interoperability
System (TRIS), thereby providing connectivity to the Federal Integrated Wireless Network; to
four existing trunked radio systems supporting King and Snohomish Counties, the City of
Tacoma, and the Port of Seattle; to other radio networks supporting various agencies in Pierce
County; and to the Washington State Patrol.

Use of the network would be open to all first responder agencies (city, county, state or tribal)
operating in the system footprint, regardless of whether or not they contributed financially to its
construction, as long as those agencies acquired the necessary P25-capable 700/800 MHz
subscriber units, and complied with the operating rules and standards of the system. Use of the
network would be open to other agencies (health, utilities, transit, etc.) at the discretion of the
governing board.

Section 3: Technology Strategy (] 5 points)
The initial deployment would provide the core infrastructure necessary for P25-compliant,
700/800 MHz, voice and data communications in the Puget Sound region. Components would
include:

• One (1) P25-compliant switch equipped for voice and high performance data that would be
shared among participating agencies

• Ten (10) four-charrnel, 700MHz, P25-compliant voice sites
• Ten (10) single-channel, 700MHz, P25-compliant high performance data sites (each

offering over-the-air throughput of96 kbps)
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• Six (6) IP·based dispatch consoles (one each for Thurston, Pierce, King, Snohomish,
Skagit and Whatcom counties)

While the initial deployment would be limited in capacity, it would enhance existing 800 MHz
systems, begin the migration towards a next generation voice and data wireless network, and
create the technology backbone for future investments by cities, counties, and the state. More
importantly, it would provide a consistent interface for first responders throughout the region.
Every P25-compliant, 700/800 MHz subscriber unit would work at every new 700 MHz radio site
within region, so first responders could use compliant handheld and mobile units from the
Canadian border (if a site is established in Whatcom County) to south of Olympia.
This project would be a first step in a longer-term, regional strategy to:

• Provide an interoperable, voice and data communication network for first responders
throughout the whole Puget Sound region

• Migrate towards standards-based P25 technology to ensure future interoperability
• Take advantage of new public safety spectrum in the 700 MHz band
• Leverage existing infrastructure, interoperability, and staff to manage costs
• Maximize coverage and interoperability to support out·of·region first responders and other

agencies (e.g. health, utilities, transit, etc.) during major incidents
This regional strategy approach specifically addresses goals identified within the Washington Statewide
Communications Interoperability Plan (SeIP) and supports tbe state's identified strategic initiatives that
are in support of the State Interoperability Executive Committee (SIEC). The project supports SCIP's
page 116: "Goal 1: Establish statewide interoperability as a high priority for all stakeholders.; Goal 2:
Maximize the improvements in interoperability by institutionalizing collaborative approaches across the
state based upon common priorities and consensus at the regional and state level; Goal 3: Create an
architecture approach which establishes a framework for interfacing disparate wireless communications
systems, and facilitates migration to new technologies that are in line with relevant open standards
platforms; Goal 4: Migrate to a technology that provides stakeholders with the level of interoperability
that is appropriate for their missions; Goal 6: Incorporate "best current practices" approaches to
improving interoperabiJity." The project addresses the following SCIP strategic initiatives (page 119
123): Interoperability Governance Enhancements, Strategic Plan for Data Interoperability, Strategy for
communications interoperability with Major Transit, Ports and Rail.

Section 4: Performance Measures 00 points)
This project would forge a governance mechanism uniting agencies in the supported region.
Perlonnance measures for governance (see 1.0 Governance on the work plan) include:

• Formal establishment of the governance board
• Formal acceptance ofdesign, project implementation, operation, maintenance, and cost

sharing guidelines
• Completion of the initial infrastructure project within budget and on schedule
• Ongoing investment by participating agencies to add P25-compHant, 700/800 MHz

subscriber units and expand system capacity (add radio sites and frequencies)
Standards-based first responder communication throughout the region would improve safety and
response during major incidents. The perfonnance measure for operational success (see 5.0
Project Implementation on the work plan) is:

• First responders with P25-compliant, 700/800 MHz subscriber units should be able to
affiliate with all new 700 MHz radio sites in the region and communicate with all agencies
connected to the new core infrastructure.

Section 5: Impact (] 0 points)
This project provides the core infrastructure for a fully-interoperable voice communication system
for public safety professionals spanning the region from the Canadian border (if a site is located in
Whatcom County) to Olympia. It would also provide standards-based data communication
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capabilities across the same footprint. Every new P25-compliant~ 700/800 MHz subscriber unit
would be programmed to operate on every radio site in the new system, so first responders would
be able to use the same radio communication tools throughout the region, for daily work and for
major incident response. There is no interoperable network with that geographic reach today. If
deployed by early 2010, this network could support public safety and urban security efforts
coinciding with the Olympic Games in Vancouver, Be.

The governance structure established by this project would define technology standard for the
region moving forward to ensure maximum future interoperability. The footprint of the new
network would grow as cities, counties, and the state replace aging, non-P25 equipment. The
impact of this deployment could also extend to agencies beyond those initially participating in this
proposal. Any first responder city, county, state or tribal agency in the eight-county region could
use the network by joining the governance group and acquiring P25-compliant, 700/800:MHz
subscriber units.

Section 6: Governance (15 points)
King, Snohomish, and Pierce Counties have governance mechanisms in place for the current 800
MHz trunked radio systems. The Puget Sound Regional Interoperability Executive Committee
would work with individual agencies in the Puget Sound region and with the State Interoperability
Executive Committee to leverage the experience and best practices of the existing governance
groups to establish a governance structure for the new system.

Individual agencies would own, operate, and manage the infrastructure (radio sites, subscriber
units, and dispatch consoles) within their geographical areas. Equipment, operation, and
maintenance standards would be defined by the regional governance body, and any changes (e.g.
adding sites and frequencies to the network) would require consent of all stakeholders. In this
fashion, a minimum of central system ownership and governance would be required. It is assumed
that the new, regional P25 switch will be installed in King County. Consistent with the governance
approach noted above, the King County Regional Communications Board would own and operate
the central switch. The City of Seattle is responsible for project perfonnance.

Section 7: SustainabiJitylMaintainability (10 points)
The King County Regional Communication Board has successfully operated the multi-agency
King County regional radio system for 14 years. The King County system is a highly~reliable

network with broad coverage, and participating agencies have successfully managed their
infrastructure within the structure of the existing governance mechanisms.

The proposed regional system would build upon these existing relationships and best practices and
adopt the same governance philosophy. This would ensure a standards-based, reliable architecture
while giving individual agencies the flexibility to fund and expand network infrastructure on their
own timelines to meet local need.

Because this network would provide interoperability across a broad geography, it is expected to
become the preferred communication tool for first responder agencies for ease ofuse and
consistency. And because it would be built upon current, standards-based technology, radio
communication infrastructure and subscriber units should be widely available and easily
maintainable fOf the foreseeable future. As non-P25 equipment is replaced over time, operational
funding could be redirected to support the new P25-compliant, 700/800 MHz infrastructure.



Public Safety Interoperable Communications (PSIC) Grant
Supplemental Information

22 October 2007

Lead Organization Name: Kjng County Regional Communications Board (City of Seattle)
Supporting Organization Name(s): Puget Sound Regional Interoperability Executive Committee

Project Proposal Title: Puget Sound Next Generation VoicelData System

Applying as (choose 1): I2J Regional Agencyo Local Governmento Tribal Governmento Regional Incident Management Teamo Private Organization
Total Funding
Amount Requested: $ 3.400,000

Project Summary:
This document modifies the original submission of the King County Regional Communications
Board, supported by other interoperable cornmunications agencies in Pierce and Snohomish
Counties. The proposed solution still includes a next generation Project 25-complaint voice and
data switch (not changed), but is reduced to three sites and three IP dispatch consoles, one each
to be placed in King, Snohomish and Pierce Counties. The total project cost is estimated to be
$5,143,790 of which $3,400,000 is requested from grant funds.

PROJECT NARRATIVE

Section 1: Baseline (l0 points)
Unchanged from original submission.

Section 2: Project Description (20 points)
Unchanged from the original submission.
Clarification: The original submission stated: "Use of the network would be open to other
agencies (health, utilities, transit, etc.) at the discretion of the governing board." To clarify, this
statement also includes state agencies with a need for interoperable communications which
operate in the three-county area.

Section 3: Technology Strategy (15 points)
The initial deployment would provide the core infrastructure necessary for P25
compliant, 700/800 MHz, voice and data communications in the Puget Sound region.
Components would include:

• One (l) P25-compliant switch equipped for voice and high performance data that
would be shared among participating agencies

• Three (3) four-channel, 700MHz, P25-compliant voice sites



• Three (3) single-channel, 700MHz, P25-compliant high performance data sites
(each offering over-the-air throughput of 96 kbps)

• Three (3) IP-based dispatch consoles (one each for Pierce, King, Snohomish,
counties)

Section 4: Performance Measures (10 points)
Unchanged from original submission.

Section 5: Impact (to points)
This section is modified to include only the three-county central Puget Sound region. However,
the sponsoring agencies. King County Regional Communications Board (KCRCB) and agencies
affiliated with the Puget Sound Regional Interoperability Executive Committee (PSR-IEC) are
committed to allowing additional counties and other local and state agencies to connect P25
voice/data sites to the central voice/data switch, and thereby establish a seamless P25 network
throughout the region as originally envisioned.
The KCRCB and PSR-IEC anticipate additional local, state and federal funds will become
available from various sources. Those additional funds would - under the SCIP and TIP - be
used to procure the additional P25 sites, subscriber equipment, consoles, other equipment,
training and exercises to expand the system.
The participating agencies anticipate that at least the following subscriber equipment presently
owned or planned to be acquired via either re-banding or with funds outside this grant wi1l be
P25-capable and directly connectable to this new proposed network: .

• Snohomish County - about 75% of 3)500 radios
• King County - more than 50% of 15,000 radios
• Port of Seattle - entire police department and 50% of fire department
• Tacoma, Puyallup, Lakewood - 100% of2,800 radios
• Pierce County (other than above) - 75% of2,200 radios but operate in VHF bands

Section 6: Governance (15 wints)
Unchanged from original submission.
Clarification: The governing board to be created will establish criteria for connections to
expand the system to other agencies and counties (see Section 5 above). The criteria will based
upon the successful governance models presently used in King and Snohomish Counties, and
under development in Pierce County.

Section 7: Sustainability/Maintainability (10 points)
Unchanged from original submission.
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Purpose: This proiect provides an advanced technological interoperabilitv solution for the Puget Sound region.
Outcome: Cost effective and spectrallyefficienl coverage for the counties surrounding Puget Sound. Continued improvement in interoperable
communications in an urban area at high risk for terrorism and natural disasters.

BUdget.to-date (Indicate estimated
Who Performing Time Frame grant or match resources expended

ActivitieslTask Description Title, Initials (Month/year) Results for each activities)
1.0 Governance Jan 2008 to Personnel: $24,000 (grant)

DOst 2010
1.1 Establish the regional governance Project manager, Jan 2008 to Establishment of the board,
board. Obtain agreement on design, directors of various Jun 2008 written agreements and
project implementation, operation. participating agencies signature by all project stake
maintenance and cost sharing holder agencies.
principles.

u" Performance measurement point Governance board Jun 2008 Governance board
formalized

*H Performance measurement point Governance board Jun 2008 Design. project
implementation, operation.
maintenance, and cost
sharing guidelines formally
acceoted

1.2 Establish project charter with Project manager, Jan 2008 to Approved project charter with
project scope, schedule. budget, key directors of various Jun 2008 Project steering committee
players. Designate program participating agencies membership, and project
manager and establish project management structure
financial tracking based on based on established
agreement practices
1.3 Ongoing project steering Person designed by 2008-2010 Steering Committee
committee meetings each agency with voting meetings

authorities
**" Performance measurement point Governance boara Dec 2010 Completion of the initial

infrastructure within budget
and on schedule

1.4 Ongoing post project Person designed by post 2010 Governance board meetings
management of system each agency with voting (ongoing)

authorities
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*** Performance measurement point Governance board post 2010 Ongoing investment by
(ongoing) participating agencies to add

P25 700/800 MHz subscriber
units and expand system
capacity (sites and
freauencies)

2.0 Project Planning Jan 2008 to Personnel: $84,000 (grant)
Jun 2008 Consultant: $15000 (arant)

2.1 Inventory existing agency- Project manager, Project Jan 2008 to Inventory of usable sites
controlled radio sites that may be engineer, radio system Mar 2008
used by this project (space, power, managers of various
battery, ground, air conditioning, agencies
tower)
2.2 Research microwave and fiber Project system engineer, Jan 2008 to Maps of microwave links and
requirements for this project. Microwave engineers of Mar 2008 fiber with spare capacity
Inventory spare capacity needed to various agencies, fiber needed for this project
support the project objectives. project managers

2.3 Based on the information above, Project manager, project Jan 2008 to Preliminary sites and method
tentatively select the 10 primary sites system engineer. Jun 2008 of connection With coverage
with additional back up sites that consultant supporting the project
support the project coverage objectives
objectives and determine a
connection method using microwave
and/or fiber cable
2.4 Obtain site, microwave and fiber Project manager, agency Jan 2008 to Written agreement from
cable owners agreement to allow the radio system manager, Jun 2008 facilities owner permission to
project use of their facilities agency facilities use their facilities based on

managers the governance agreement in
nem 1.1

3.0 Frequencies Licenses Jan 2008 to Personnel: $12,000 (grant)
Jun 2008 Consultant: $15000 Carant}

3.1 Determine frequencies needed to Project manager, project Jan 2008 to Written frequencies plan
support this project and research system engineer, Mar 2008
availabilitv consultant
3.2 Apply for needed frequency Project manager, Jan 2008 to FCC applications
licenses from FCC consultant Mar 2008
3.3 Obtain FCC licenses Project manage, Apr 2008 to FCC conditional licenses

consultant Jun 2008 issuance
4.0 Procurement Apr 2008 to Personnel: $120,000 (grant)

Oec2008 Consultant: $30.000 Corani'
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4.1 Using information from 2.0 and Project manager, system Apr 2008 to Top level system design
3.0 above, complete system top level engineer, consultant Jun 2008
design
4.2 Meeting with interested vendors Project manager, Project Apr 2008 to Modified top level design,
on system design requirement to system engineer, Jun 2008 update project plan and
improve on design and identify consultant budget.
vendors capable of supporting the
business requirements. Get
budgetary price and schedule
information from each vendor
4.3 Overall system design review and Governance board Jul2008 System design approval
approval
4.4 Prepare procurement Project manager, Project Jul 2008 to Procurement documentation
documentation system engineer, Sep2008

consultant
4.5 Conduct procurement processes Project manager, Project Oct 2008 to Evaluation

system engineer, agency Dec 2008
radio managers

4.6 Select vendor and establish Project manager, Project Dec 2008 Contract with defined scope,
contract with detailed project scope, system engineer, agency schedule, prices and
plan, resources and costs radio managers payment terms

4.7 Obtain Steering Committee Steering Committee Dec 2008 Approval
approval of contract / signatures
5.0 Project implementation Jan 2009 to See detail below

Jun 2010
5.1 Project implementation Projectmanager, project Jan 2009 to Monthly project progress Personnel: $180,000 (in kind)
management system engineer, agency Sep 2009 report Consultant: $45.000 (in kind)

radio manager, project
coordinator, consultant

5.2 Coordinate with each facilities Project manager, project Jan 2009 to ReqUired facilities ready Personnel: $52,650 (grant)
owners to prepare facilities for use by system engineer. agency Sep 2009 Goods & Services: $650,000 (in kind)
the project radio manager, agency

facilities managers

5.3 Vendor manufacturer, factory test Selected vendor Jan 2009 to Ordered equipment delivered Equipment: $3,830,000 (grant)
and deliver the contracted equipment Sap 2009
to sites
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5.4 Agencies technician training in Selected agencies Jul2009 to Training certifications Personnel: $91,000 (in kind)
factory technicians, contractor Sep 2009 Goods & services: $40,838 (grant)

Travel: $46,250 (in kind)
5.5 Project management for Project manager, Radio Oct 2009 to Installation plan, test plan Personnel: 175,000 (in kind)
Installation, testing, starting service engineer, Project system Jun 2010 acceptance plan, user

engineer, project agencies acceptance
coordinators certificates, training plan.

Maintenance and operational
aoreements

5.6 Equipment installation including Contractor project Oct 2009 to Completed installation Goods & Services: $3,330,000 (grant)
regional controller, 10 voice/data manager & technical Jun 2010 Personnel: $740,000 (in kind)
sites, and 6 consoles team, agency certified

technicians, Project
manager, Project system
enoineer

5.7 System integration testing Contractor project Jan 2010 to System test completed Included in item 5.5 above
manager & technical Jun 2010
team, agency certified
technicians, Project
manager, Project system
enQineer

5.8 User acceptance test based on User agencies in all Apr 2010 to System acceptance and Included In item 5.5 above
system performance requirem~nts, counties Jun 2010 place the system Into
Iplace system into services sel"Vices
*.... Performance measurement point Project manager, end- Jun 2010 First responders with P.25-

user agencies compliant. 700/BOO MHz
subscriber units can affiliate
with all 700 MHz radio sites
and communicate with all
agencies connected to the
new core infrastructure.

6.0 Project contingencies Jul2010 to Other: $377,674 (grant)
Dec 2010 Other: $96 363 lin kind}

Subtotal grant funded $7,931,162
Subtotal in kind $2,023,613
TOTAL $9,954,775
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BUDGET NARRATIVE

Personnel: Personnel listed below include wages and benefits. The percentage of time spent on the
project applies to the specific time frames noted on the work plan (Artaclunent C). For example, Radio
Technicians would spend 100% of their time on the project between October 2009 and June 2010.

,..--------"------ ""--.-"".-".---_.-- ----.,.----------r- .--.----.---"-----
Title __!!~.I!!:ly cost % of time
L.€?_~Q_Ag~!1~Y Project Manager $125 35%
f>TCJ.Ject System Engineer $100 25%
Project Coordinator $85 20%
Senior Radio Technicians $91 100%---------'----'------'---_..- _._.""._--"-"------

Goods and Services: Tuition for technical certification is $1633.50 per course ($1,500 plus 8.9% sales
tax). Two Radio Technicians would each need five different courses to obtain the level of certification
required to install and operate the new equipment. An in kind contribution of $60,000 per radio site has
been allocated for tower and building space, power, air conditioning, use of existing microwave and/or
fiber facilities, etc. Goods and services include $2,060,388 for implementation services from the
equipment vendor (includes vendor's project management, software programming, installation, testing
and documentation).

Travel: Per trip travel expenses for Radio Technicians attending certification training are estimated at
$600 for airfare and five days at $250 per day for per diem expenses (lodging, meals, local transportation,
parking, etc.). Total travel expenses per trip would be $1 ,850. Two Radio technicians would each take
five trips to attend the courses noted in Goods and Services above.

Equipment: Major equipment would include one Regional P25-compliant voice and data controller: three
(3) IP based dispatch consoles: three (3) four-channel, 700MHz, P25 voice sites: and three (3) 700MHz
data sites (providing over-the-air data throughput of 96 kbps).

Other: Proposed budget includes 5% for contingencies.

MATCH NARRATIVE

The match would be made in-kind. Participating agencies would contribute program and project
management, certified technicians, use of existing radio sites (towers, building space, power, etc.),
capacity on microwave and/or fiber systems between sites, and travel expenses for certification training.
Participating agencies would also provide long-tenn maintenance and operation of sites within their
geographies. The match source is not from a federal grant. It will be made during the perfonnance period
and would not be used to match other programs.
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Unit $ Grant Funded Match
Personnel

Task Individuals listed by function below
in kind 1.0 Governance $ 7,000

work performed by: Lead Agency Program Manager 1 $ 6.000
Project System Engineer 1 $ 1.000

in kind 2.0 Project planning $ 27,000
work performed by: Lead Agency Program Manager 1 $ 10,000

Project System Engineer 1 $ 12.000
Project Coordinator 1 $ 5.000

in kind 3.0 Frequency licensing $ 2,000
work performed by: Lead Agency Program Manager 1 $ 600

Project System Engineer 1 $ 1.000
Project Coordinator 1 $ 400

in kind 4.0 Procurement $ 50,100
work performed by: Lead Agency Program Manager 1 $ 23,100

Project System Engineer 1 $ 18,200
Project Coordinator 1 $ 8.800

in kind Project implementation Management $ 73,000
work performed by: Lead Agency Program Manager 1 $ 28,000

Project System Engineer 1 $ 24,000
Project Coordinator 1 $ 21,000

in kind Technician factory training $ 36,400
work performed by: Senior Radio Technicians 1 $ 36,400
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in kind Installation project management
work performed by: Lead Agency Program Manager

Project System Engineer
Project Coordinator

Unit

1 $
1 $
1 $

$ Grant Funded Match
$ 48,851

22.000
17,000
9.851

$
$

$

$

$

$

$

1,850

60,000
1,634 $

$ 261,360
~ --- ....... --

- $ 505,711

$ 180,000
16,335

$ 777,363
1,283,025
1,299,360 $ 957,363

$ 18,500
• $ 18,500

2,117,914
2,117,914 $
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Other subtotal:

Senior Radio Technicians 1 !l; ?~1 ~f\()

Personnel subtotal: :li

Contingencies (5% of project total)

in kind Equipment instaflation
work performed by:

Goods and Services subtotal:

Travel subtotal:

Goods and Services
in kind Use of existing radio site (tower. building, microwave and fiber. etc.)
grant Tuition for technical certification courses
in kind Implementation services from equipment vendor
grant Implementation services from equipment vendor

Other
in find

Travel
in kind Travel to technical certification courses

Equipment
grant Regional P25 controller, 3 voice & data radio sites, 3 dispatch consoles

Equipment subtotal:

TOTAL NON-FEDERAL MATCH
TOTAL GRANT FUNDED (REQUESTED FROM THIS PROPOSAL)
FINAL TOTAL PROJECT COSTS (GRANT + MATCH)

Match percentage: 33.6%

Job Function Individuals assigned Hourly Cost % of time
ILead Agency Program Manager IS. WU I $ 125 I 35% I



Attachment E

MatchGrant Funded$Unit- ---- T

Agency Program Manager R. Solernsass, M. Morgan, D. Mendell, A.
Komenski n/e

Lead Aoeney Radio Manager J. Wiswell n/e
Agency Radio Manaoer K. Metzler, T. Minor, L. Kiellno, G. Flint nle
Project System Engineer M. Schmidt, M. McDermott $ 100 25%
Project Coordinator & Support A. Stankovics, M. Leung $ 85 20%
Senior Radio Technicians

D. Willis, D. French, T. Whitehall. T Saunders,
G. Zemanek, S. Douglas, H. Krajewski, O.
Brown, D. Fancher, K. Wright, J. Morrison $ 91 100%



Public Safety Interoperable Communications (PSIC) Grant Program
Programmatic and Peer Review Feedback for PSIC Grantees

Washington (WA)

Summary

I

I
FMer-al FundsSCIP Status I PSIC Investment Justification Requested I Status

I

Portfolio Summary - Approved

1. Homeland Security Regions 1 and 2 $7,37B,500.00 Approved
Intaroperability

2. Spokane-Kootenai Regional Emergency $1,919,600.00 Approved
Communications System

Pass 3. Pierce County Interoperable Mult;-Jurisdictional,
$2.313,115.00 Approved

MUlti-Discipline Radio Network

4. King County South Loop Microwave $1,935,995.00 Approved

5. Puget Sound Next-Generation VolcelData
$3,417,274.00 Approved! System-UASII6. Puget Sound Next-Generation Voice/Data $1,620,253.00 Approved

System-Thurston County

A Grant Adjustment Notice (GAN) has been prepared to release $18,584,937.00 for approved
PSIC Investments. Please note that compliance with environmental assessment requirements (or
other associated laws) is required per the PSIC Grant Guidance and Application Kit. Additional
follow up environmental assessment information Is forthcoming.

Statewide Communication Interoperability Plan (SCIP) Status

The Department of Homeland Security Office of Emergency Communications has approved the
SCIP, which has been communicated to the State Administrative Agency and SCIP point of
contact.

PSIC Feedback

Portfolio: The projects in this Investment Justification (IJ) support six regional infrastructure
enhancements throughout the State. Both the programmatic and peer review panels concluded
that the IJ collectively fills interoperability gaps Identified in the SCIP and that the IJ was
developed with input from a variety of local and regional organizations. The portfolio represents
a best practice, with each Investment supportive of one another and logically arranged. The
peer reviewers specifically noted that the State should consider better defining performance
measures In some of the Investments to assist in evaluating future success. In addition, It was
noted that there was only limited discussion on training and exercises within the IJ. It is
suggested that the State consider these issues throughout the grant period of performance to
ensure the success of the projects. Finally, to ensure compliance with match reqUirements, the
State should closely monitor its in-kind match to make certain that it is properly documented and
in line with all applicable regulations. In-kind salaries may be used to meet the matching

WASHINGTON
Page 1 of3

April 4, 2008



Public Safety Interoperable Communications (PSIC) Grant Program
Programmatic and Peer Review Feedback for PSIC Grantees

requirement, but the salary and benefits must be funded with a non-federal source. The person
must be working directly on the PSIC grant program. The time, salary, and benefits must be
demonstrated and documented. This issue will be monitored throughout the grant period of
perfonnance to ensure that the State meets applicable requirements.

No Action Required

Investment 1: Homeland Security Regions 1 and 2 Interoperablllty
In preparation for the 2010 Olympics, this Investment would expand coverage of a point-to
point. software-based, radio-over Internet Protocol (RoIP) solution for a mUltiple sUbsystem
architecture. The programmatic and peer reviewers agreed that this Is a well-reasoned, well
documented Investment that will provide interoperability to numerous agencies. The reviewers
also agreed that the project utilizes advanced technology (e.g., IP and digital Project 25 [P25]
equipment), is spectrally efficient and cost effective, thereby addressing PSIC programmatic
objectives. There was some concern regarding the sustainability of the project past the PSIC
period of performance, and this should be monitored to ensure compliance with PSIC
requirements. Overall, the program management requirements are sufficiently addressed with a
named program and contract manager.

No Action ReqUired

Investment 2: Spokane-Kootenai Regional Emergency Communications System
This project proposes creating a 700 megahertz (MHz), P25, digital trunked radio system that
integrates existing radio systems utiliZing various frequency bands. The programmatic and peer
reviewers agreed that this project is a model Investment that proposes a clear solution for
interoperability. They also agreed that the Investment has a realistic strategy with a sound
funding plan. However, as written, the State appears to be engaged in a sole source purchasIng
process. Justification in writing is needed to support the sole source process, which must be in
line with existing DHS policies. Finally, p.eer reviewers noted that the Investment would have
benefited from more detail on outcomes measurement, which is a recommendation for
consideration in the Implementation of this project. These issues will be monitored throughout
the implementation of the grant to ensure compliance with all PSIC requirements.

No Action Required

Investment 3: Pierce County Interoperable Multi-Jurisdictional, Multi-Discipline Radio
Network
This Investment proposes unifying radio communications by connecting all radio systems within
Pierce County using RoIP, unifying dispatch operations with common technology and
formatting, linking public safety answering points and dispatch centers to a common regional
network, and creating and implementing standard operating procedures. Reviewers supported
this Investment, but noted that the project will need to be closely managed to ensure completion
by the statutory deadline of September 30,2010.

WASHINGTON
Page 2 of 3

April 4. 2008



Public Safety Interoperable Communications (PSIC) Grant Program
Programmatic and Peer Review Feedback for PSIC Grantees

This issue will be monitored throughout the grant period of performance to ensure that the State
meets applicable requirements.

No Action Required

Investment 4: King County South Loop Microwave
Through this Investment, Washington proposes designing, engineering, acquiring, and installing
a high-eapacity digital microwave network capable of transporting voice and data intelligence.
The reviewers each found this to be a logical approach to connect the lower Seattle region,
thereby increasing interoperabllity. The reviewers agreed that the proposed solution is spectrally
efficient and extremely cost effective based on the additional capacity that would be prOVided.
Reviewers also believed that the funding plan and implementation steps are detailed and
thorough, including identification of a program manager. Overall, the Investment meets the
programmatic requirements.

No Action Required

Investment 5: Puget Sound Next-Generation VoicelData System-Urban Area Security
Initiative (UASI)
Through this Investment project, current technology will be replaced with an IP-based P25
compliant switch for voice and data traffic with consoles for dispatching and managing the
network. Reviewers concluded that connecting Seattle with surrounding agencies through an IP
based P25 solution will improve public safety interoperability, meets the programmatic goals of
advanced technology and spectrum efficiency, all within a geographic area designated as high
threat. However, the peer reviewers specifically expressed some concerns that the mitigation
strategies to address challenges, as laid out in the Investment, did not meet the complex nature
of the project; this should be tracked throughout the grant period of performance to ensure the
success of the project. The programmatic review noted concern with the applicability of the in
kind match. Specifically, vendor matches are ineligible. Going forward, the State's in-kind match
will be closely monitored to ensure that it is properly documented and in line with all regulations.

No Action Required

Investment 6: Puget Sound Next-Generation Voice/Data System-Thurston County
This Investment proposes installing high-capacity digital microwave links at existing remote
radio sites to connect the Thurston County Network with the Trl-County Network (Seattle area).
Reviewers found this to be a logical solution to improve public safety interoperability. While the
programmatic and peer reviewers collectively agreed that the project meets the programmatic
requirements, they believed that further consideration should be given throughout the
implementation of this project to outcomes measurements and the mitigation strategies
necessary to overcome the identified challenges of this complex solution. These issues should
be closely monitored to ensure the success of the project.

No Action Required

WASHINGTON
Page 3 of3

April 4. 2008



Assumptions

Motorola PM and Engineering that are not
taxable $ 290,000.00
SERS and Tacoma Interoperability gateway is
only with KC $ 81,154.00
The central Project Management is reduced
from $400K to $ 200,000.00
5ERS Training and Spare is budgeted at 50%
of KC

Next Generation Switch Project Financial Summary

Project Cost (Note #1)
KC SERS Tacoma P~S Subtotal

Switch HW/SW/Services cost $ 1,757,406.03 $ 1,594,174.79 $ 1,341,863.22 $ 44,042.61 $ 4,737,486.65
lnteroperabtllty Gateways $ 151,096.93 $ 81,154.00 $ 81,154.00 $ 313,404.93

Freight $ 13,708.68 $ 12,076.56 $ 10,310.49 $ 308.28 $ 36,404.00
Central Project Management $ 75,314.12 $ 66,347.42 $ 56,644.80 $ 1,693.66 $ 200,000.00

Total system cost $ 1,997,525.76 $ 1,753,752.77 $ 1,489,972.50 $ 46,044.55 $ 5,287,295.58

System discount $ (648,977.66) $ (571,712.10) $ (488,105.09) $ (14,594.14) $ (1,723,389.00)

Subtotal w/o sales tax $ 1,348,548.10 $ 1,182,040.67 $ 1,001,867.41 $ 31,450.40 $ 3,563,906.58

WA sales tax 0.095 $ 120,957.23 $ 105,990.86 $ 89,796.15 $ 2,826.89 $ 319,571.13

WA sales tax adjustments see cell A2 $ (10,427.54) $ (9,137.40) $ (7,741.26) $ (243.70) $ (27,550.00)

Total Switch HW/SW/Services with
interoperablllty $ 1,459,077.69 $ 1,278,894.13 $ 1,083,922.29 $ 34,033.59 $ 3,855,927.71

Grant $ 3,417,274.00 $ 1,286,844.98 $ 1,133,636.63 $ 967,853.95 $ 28,938.44 $ 3,417,274.00

Total cash needed for system $ 172,232.70 $ 145,257.50 $ 116,068.35 $ 5,095.15 $ 438,653.71

Total system cost $ 3,417,274.00 $ 172,232.70 $ 145,257.50 $ 116,068.35 $ 5,095.15 $ 3,855,927.71

IndIvidual County Desired Options
Spare with tax $ 50,000.00 $ 50,000.00 $ 50,000.00 $ 150,000.00

Training $ 40,000.00 $ 40,000.00 $ 40,000.00 $ 120,000.00

IV&D with tax $ 102,691.34 $ 102,691.34

POP 25 with tax $ 13,323.91 $ 13,323.91

Total options $ 206,015.25 $ 90,000.00 $ 90,000.00 $ . $ 386,015.25

Total estimated project expenses with
options $ 3,417,274.00 $ 378,247.95 $ 235,257.50 $ 206,068.35 $ 5,095.15 $ 4,241,942.96

Funding per agency
Grant $ 3,417,274.00 $ 3,417,274.00

King County contribution (Not changed) $ 61,304.33 $ 61,304.33

VC contribution (Not changed] $ 61,304.33 $ 61,304.33

ESC contribution (Not changed) $ 61,304.33 $ 61,304.33

Original County contribution $ 183,913.00 $ 183,913.00 $ . $ 367,826.00

Additional SNO/COT/POS funding $ 51,344.50 $ 22,155.35 $ 5,095.15 $ 78,595.00

Revised COS Contribution $ 194,334.95 $ 194,334.95

Total contribution $ 3,417,274.00 $ 378,247.95 $ 235,257.50 $ 206,068.35 $ 5,095.15 $ 4,241,942.96

Grant fund % 80.56%

Match % 19.44%

Note #1. This cost does not include getting switch sites ready. Each County will be responsible for getting the selected site ready and can not charge

the project.

Note 2. Cost chargeable to the project (a) Central project management (Stan and Mark),(bl switch install (Motorola or Comm shop) and (c) Optional

Technicians training tuition and travel.
INOte:l. LOst not anowea to cnarge tne prOject lajl..OuntY/Llty KaClio system manager's time spencon proJect.lbJ TechniCian s time artenalng Classes,

(e) Technician's time watching over Motorola performing installation work.



From:
To:
Date:
Subject:
Attachments:

FYI---Approved.

Vicki Wills
Schmidt, Mark; Schrier, Bill; Wiswell, Jon; Wu, Stan
5/12/2009 8:47 AM
Fwd: Seattle PSIC FY07 Communications Equipment approval May 12, 2009
seattle IT PSIC FY07 (Vicki Wills) lnterop Comm.xls

»> 'Tassonl, Peter (EMD)" <P.Tassooi@emd.war~> 05/12/2009 08:07 AM »>
Seattle PSIC FY07 Communications Equipment approval May 12, 2009

Vicki:

The attached PSIC FY07 equipment approval request for Communications
Equipment was vetted through the equipment subcommittee on May 12, 2009
and was approved. You may proceed with the purchase of the equipment
within your contract funds allocation for equipment.

Please contact me if you have any questions.

Sorry for the delay in getting this out to you but I have missed a few
days of work ironically because of illness.

Peter Tassoni

EqUipment Program & MMRS Grant

Homeland security Section

Emergency Management Division

Bldg 20/MS: TA-20

Camp Murray, WA 98430-5122

Direct 253.512.7466

Fax 253.512.7212

p.tassonl@emd.wa.gov <mailto:p.tassoni@emd.wa.gov>



Policies, Forms & History Available at
htto:/lwww.emd.wa.gov/grantslgrants homeland securltv.shtml
<http://www.emd.wa.qov/qrants/qrants homeland securltv.shtml>

Confidentiality note: This e-mail message.includinganyattachments.is
for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use,
disclosure or distributIon Is prohibited. If you are not the intended
recipient, please contact the sender by return e-mail and destroy all
copies of the original message.



Equipment Approval Requesl Form September 2008 revision Using Pull Down Menus

Equipment Approval

Federal Fiscal Year 2007
Public Safety Interoperable Communications. PSIC

JurisdictIon: King County Regional Communications Board (City of Seattle lead)

IWMD Contral;t Number IEOa.354 IAlIDroval Date: 511112009 I
ISubarantee Contraet Number I IR8QU811t Date: 51112009 I

Item AEL Equipment AEI. Item &Dncription Qty E$lIlTll1led Ohu;!pUne Related PrC!jGct
No. Category Number Cost (EMA, (perWMD

Provide HypcrUnk loltomlf EMS, FS. Contract)
L1nu"uJlI U'.PW\

Interoperable Molorolll 7.x rn!lster silO
Puget Sound Next

OGCP·01· Generation1 Communlcallone
BASE equlpmt>JlI wllh SrnatlX lmd 1 5'1,316,652 - Volce/DataEqulpmanl MGEG COnyorlefs (King County)

SYij\effl

Interoperable Pugel Sound NellI

2 Commullicalions OOCP.Q2- Molor.:lla inlll10perabllitv gateway
1 5137,':98

Generaliol1
BP..DG equipmenl (King County) - VmcelOalaEquipment

System

InSla"llll~n COlilS for equipment
F'\Jgel Sound Nexl

Other AulhorU:ed 21G/II-OQ. Generation3 Equipment INST pun;.'1ased wilh gronl funding 1 $565,770 ...
VolcalDala, (KI09 Counly)
S~lllm

I Pugel Sound Nulll
Other Authorlled ! 21GN·QO·

Shipping costll for oQulpmonl ,Generalion4
•Equipment SHIP

purchased wiih grant furnli~ 1 $12.000 - VON;wOlila
(Kiog County) SvBlllm

Sales Illx on equipment
Pugel Sound Nexl

Other Aull'lorlztld 21GN.QG. Generallon
5 EquIpment SlAX pl,Jrchasl'f:! with grllntlunding 1 $192,008 - Voice/Da1a

lKing County) SYStem

Inleroperable Motorola 7.X master site PUfJet SO~lnd Nelli
06CP.Q1· Generation6 CommunrcaUons BASe eqtJtpment YIlth SmartX and 1 S1.076.G33 - Vo1ceJDala

Equlpmenl MGEG converters (SeRS) Syslem

Interoperable
Puget Sound Nelli

7 Communlcallons 06CP·02· Motorola inll!lroperabilily gatcway 1 $137.496
Generation

BROG !lqlnpmenl (SEr{s) - VolcelOalaEqulpmenl
S\IS\em

Inslalmllon costs for equipment
PtJglll Sound Nelli

Olher Aulhorized 21GN.QO. Generation
6

equipment INST purchased with grant funding 1 S~Q.634 - VoicelOala
(SI:RS) Syslem

Shipping costs for equipment
I"ugf!l Soood Nvxl

other Aulhorized 21GN-OD- GeneraUon9
EquIpment SHIP purchased wllh granl funding 1 $12.000 - Voice/Data

(SERB)
$y.slern

Sales laX on equlpmenl
Pugcl Soun<l Ne~1

OlherAulhor1zed 21GN-OO- Generation10
equipment STAX fHJrchased with grant funding 1 S16a.73(} - Volce/Oala

(SERSl Svr.tom-
~rSound Neill, t=7llRlble I D6CP:01. Mr;tol'o1~1X~r~118 ..... ..' I >~r1!\'llcitl'"

11 munielltlOllll t BASE f!QLjJrmlJ~~I~W:~~IlI~; 1" ,~tI61i87~ I' -, , ViilC8rDalJl
u\omeQ! ~GEp.C?nvert.e:.sJI~c.qr.n~) 'Syslem"



Scope Modification
Puget Sound Next Generation VoicelData System
(E08-354) May 7, 2009

The Puget Sound Next Generation VoicelData System project will provide core infrastructure for
P25-compliant, 700/800 MHz, voice, and data communications in the Puget Sound region. The
project enhances the existing 800 MHz systems and creates the technology infrastructure
foundation for P25-compliance in the future. The modified project scope is a result of an
enhanced technical design. The enhanced technical design includes installation ofelectronic
equipment (P25 Switches) and interoperability gateway equipment within existing site locations
and requires no construction to the buildings. The buildings have electrical, Uninterruptible
Power Supply (UPS), generators supporting heating, ventilation and air conditioning systems,
physical security, and fire suppressant systems installed.

The original project scope included the installation of a P25-compliant switch and the purchase
of three voice and data radio sites that would operate in the 700:MHz public safety band.
The project technical team researched and documented the availability of frequencies in the 700
MHz band for this project l

• Because of changes by the FCC, there are not enough 700 MHz
frequencies available to implement the technical design described in the PSIC grant application
within the time lines specified in the grant. The technical team recommended researching
technical design options that would be capable of supporting either 700 MHz band or 800 MHz
band and that meets the PSIC investment justification objective- providing radio system users in
King, Pierce, and Snohomish counties with shared, P25-compliant infrastructure to improve
regional interoperability. Also, the technical design must support current radio system
functionality and the equipment must meet functional operational requirements within the
existing Motorola 4.1 radio systems in the Puget Sound region. As a result of the research and
requirements, the technical team recommended a high level technical design that proposed two
or three P25 switches be installed within the region. The enhanced technical design includes
interfacing existing analog 800 MHz radio sites to the new P25 -compliant switches and
interfacing existing dispatch consoles to the new P25-compliant switches. The enhanced
technical design change means that the 700 MHz public safety band is not required within the
grant time lines to realize additional interoperability within the region; however, the
infrastructure foundation would be there when the frequencies become available.

The technical team submitted the high level technical design option to the project Steering
Committee for a decision regarding two or three P25 switch installation. The Steering Committee
is currently reviewing the high-level technical design for implementation ofP2S switches,
interoperability gateway equipment, and console equipment within existing site locations. The
Steering Committee will finalize the design decision in early June.

This modified project scope approach specifically addresses goals identified within the
Washington Statewide Communications Interoperability Plan and also supports the State
Interoperability Executive Committee. "Goal 3: Create an architecture approach which
establishes a framework for interfacing disparate wireless communications systems, and facilities
migration to new technologies that are in line with relevant open standard platfonns."

1 The technical team's report on availability of 700 MHz frequencies is "NG Switch Frequency Availability,doc".
This record Is exempt from disclosure under RCW Section 42.17.310(1 )(ww) 01 the Public Olsclosure Act. RCW 42.17. 250 at seq, This record has
been prepared. assembled or is maintained 10 prawn!, mitigate or respood 10 ClImlnallarTDrlst acts. This racord is a specifIC and unlqua vulnerability
assessmem, or response or deploymenl plan, or Is complied unaarfYl'1g data collected In preparation of, or thaI Is essenUalla, such an assessment or
,an. Public disclosure of Ulis I1lCOrd ~u~=. a subslanuallikeiihOOd of lhrea~blic safety.

Page 1



Scope Modification
Puget Sound Next Generatio1;1 VoicelData System
(E08-3S4) May 7, 2009

The enhanced technical design changes will enhance the exiting 800 MHz systems, begin the
migration towards a next generation voice and data wireless network and create the technology
backbone for future investments by cities, counties, and the state. Components would include:
Two or three P25-switches based on Steering Committee's design decision, interoperability
gateway equipment, and console equipment The new communications switches will
interconnect with the existing Tri-County Interoperability System (TRIS). In addition, it will
provide twenty-eight call groups and allow "fingertip roaming" between the three counties
without manual dispatcher assistance. The new P25-switches are core infrastructure that will
position the region for P25 digital communication (improving spectral efficiency over existing
analog communication long term).

With the enhanced technical design there is no budget impact to be submitted.

This recortl is exempt from disclosure under RCW Sectlon 42.17.310(1 )(\tN') of the PUblic Disclosure Act. RCW 42.17. 250 et seq. This recortl has
been prepared. as.ambled or is mailltalned to prevent, mit',¥i1e or respond 10 crlminallerrcrisl acts. This record is a specifIC and unique vulr>erabUity
assessment. or response or Oej)lllymenl plan. or Is compi!ed ~nderlying data conected in p'eparalion or. or lhat Is essential 10. such an assessment or
plan. Public disclosure of !his record ~..l:'~c.~~~e ~ $Ub~,:nliallik~odor lhr:a~:'~~~!!isa,!!fe!!t~y.i!!!!!!!!!!'!'!! !!!'!'!!!!!!!!!!!!!!!!!!!!!!!
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tnitcd StaUs Department or Commerce
Wasbinffl\)n, DC 21i2)!)

V.S. Department of Homdand Security
Washington. DC 20472

To:

NTIA

Washington Military Department

FEMA

From: Department of Commerce
National Telecommunications and Information Administratlon (NT1A)

Department of Homeland Security/Federal Emergency Management Agency (FEMA)
Grant Programs Directorate (GPO)

Date: May 19, 2009

Re: Budget/Scope Modification Application

Program: Public Safety Interoperable Communications (PSIC) Program

Dear Public Safety Interoperable Communications (PSIC) Grantee,

Thank you for providing your PSIC Investment modification application. This letter serves as
official notification that your lnvestment modiflcation submitted on May 7, 2009 has been
approved by the U.S. Department of Commerce's National Telecommunications and Information
Administration (NTIA) and the U.S. Department of Homeland Security's FEMA Grant Programs
Directorate (GPO). Please keep a record of this document in your official grant file,

If you have any further questions, please contact your FEMA Program Analyst or email
PSIC@dhs.gov. We look forward to working with you during the implementation phase of the
PSIC Grant Program.

Thank you,

Department of Commerce
Natio~elecommunications and Information Administration

QI~,~__-
Department of Homeland Security
FEMA Grant Programs Directorate

Cc: Mike Simon. Program Analyst (DHS HQ)
Jim Marks, Regional Branch Chief
Jennifer Schaal, Grantee POC
Official Grant File



Document Name NG Switch Project Charter.doc

Version 3.0

Version Date 5/312010
" .. _ .. ~._.__._...._....._---.

Page Page 10 of 10

Version History

This table documents approved versions of this Project Charter.

Version Version Date Approved Summary of Changes

1.1 10/8/2008 At 10/1012008 Original
Steering Commfftee
meeting

2.1 611212009 At 611212009 • Updated description ofproject cost and agency
Steering Commfftee funding requirements in Funding Sources
meeting section based upon approved three-switch design

• Updated voting membership within the Project
Steering Committee section (updated the
EPSCA voting member, limited votes to agencies
funding and participating in the three-switch
design)

• Updated Deliverables section to more accurately
describe documents resulting from this project

• Updated intermediate milestone dates in the
HiglJ.level Schedule section.

• Added documents to the Appendix that
- describe project cost and funding based upon

the approved design
- document State approval of the equipment

selected for the project, and
- document DHS approval of the design

change from the original grant proposal to the
final three switch design

2.2 613012009 N/A • Corrected errors in the non-disclosure language
in the document footer. No other changes made.

3.0 51312010 fl4I2010 via email • Updated project end date and milestone dates in
vote the High-Level Schedule section to reffect PSIC

program extension.

• Added the Version History section to the
document.

Parts or all of this document may be exempt from disclosure under Section 42.56.420(1) of the Public Records Act, RCW 42.56.



EXHIBIT C: PSIC CONTRACT E08-354 BETWEEN THE WASHINGTON MILITARY
DEPARTMENT AND THE CITY OF SEATTLE

Next Generation Switch Interlocal Agreement.doc Page 14 of 16



~"'ATE OF WASHINGTON

MILITARY DEPARTMENT
EMERGENCY MANAGEMENT DIVISION

M5: TA-20 Building 20

camp MurraYt Washington 98430-5122

Phone: (253) 512-7000 • FAX: (253) 512-7200

October 17. 2008

Bill Schrier
City of Seattle-King County
Regional Communications Board
P.O. Box 94709
Seattle, WA 98124-4709

Re: Contract #E08-354 Reissue Fully Executed Contract

Dear Mr. Schrier:

Attached is a funy executed original reissued contract number E08-354 between the
Washington Military Department and City of Seattle-King County Regional
Communication Board.

Please contact me at (253) 512-7465 if you have any questions.

Sincerely,

c;¥l.v.ydv{JW(PJZ
J~nnifer sc;kah / ~-
PSIC and sZpp'-Program Manager

JS/rlc

cc: Contract Specialist
File



1. Contractor Name and Address:
City of Seattle-King County
Regional Communications Board
PO Box 94709
Seattle, WA 98124-4709

Washington State Military Department
CONTRACT FACE SHEET

2. Contract Amount

$3,417,274

3. Contract Number

E08-354 Reissue

4. Contractor's Contact Person, phone number.

Bill Schrier (206) 684-0633

7. MD Program Manager/phone number:
Jennifer Schaal (253) 512·7465

5. Contract Start Date:
October 1, 2007

8. Slate Business LIcense #:
NA

6. Contract End Date:
June 30, 2010

9. UBI # (state revenue):

/1-R olfe 9S3
10. Funding Authority:

Washington State Military Department (Department) and the Department of Homeland Security (DHS)

11. Funding Source Agreement#: 112. Program Index # & OBJISUB..()J 113. CFDA#&Title: 114. TtNorSSN:
2007·GS-H7-o003 773PK, 773PC. 773PD, 773PG NZ 11.555 PSIC 91·6001275

15. Service Districts: 16. ServIce Area by Cou~ies): 17. Women/1vlinority-O....med,Slate
(BY LEGISLATIVE DISTRICT): 11,36,31,43,46 K' C ty Certified?: X NJA 0 NO
(BY CONGRESSIONAL DISTRICT): 7 109 oun 0 YES, OMWBE #

1a. CDIltract Classification: 19. Contract Type (checl< all that apply):
o Personal Services 0 Client Services X PubliclLocaf Gov't X Contract 0 Grant
o Collaborative Research 0 AlE 0 Other 0 Intergovernmental (RCW 39.34)

20. Contractor Selection Pro~s: 21. Contractor Type (check aU that apply)
X -To all who apply & qualify" 0 Competitive Bidding 0 Private Organization/Individual
o Sale Source 0 AlE RCNi 0 N/A X Public Organization/Jurisdiction
o Flied w/OFM? 0 Advertised? 0 YES DNO 0 VENDOR X SU8RECIPIENT

o Agreement
o Interagency

o .For-Profit
X Non-Profit

o OTHER

for

City of Seattle King County Regional Communications
Board

22. BRIEF DESCRIPTION: I

Funds from the National Telecommunications and Information Administration (NTIA) and administered through the U,S.
Department of Homeland Security (DHS) for the Public Safety Interoperable Communications Grant Program aTe being
provided for projects to enhance the interoperable communications capability of public safety agencies in responding to
and recovering from disasters and incidents of terrorism.

IN WITNESS WHEREOF, the Department and Contractor acknovAedge and accept the terms of this contract and attachments
hereto and have executed this contract as of the date and year written below. This Contract Face Sheet. Special Terms and
Conditions, General Terms and Conditions, Statement of Work, and BUdget govern the rights and obligations of both parties to
this contract. .

In the event of an inconsistency in this contract. unless otherwise provided herein, the inconsistency shall be resolved by
giving precedence in the following order:

(a) Applicable Federal and State Statutes and Regulations
(b) Statement of Work
(c) Special Terms and Conditions
(d)· General Terms and Conditions, and if attached,
(e) any other provisions of the contract incorporated by reference.

This contract contains all the tenns and conditions agreed upon by the parties. No other understandings. oral or otherwise,
regarding the subject matter of this contract shall be deemed to exist or to bind any of the parties hereto.

WHEREAS, the parties hereto have executed this contract on the day and year last specified below.

FOR THE DEPARTMENT: ~W~ RNTRACTOR:

k. lJ1,tftJlaU'(· (~-(~--o1? <"~.__.__~~. "3 ()c\-~~r- ..Z~
_--l_s~e ~_. p-,;!~e_ .. .... Slgna[ure..... __... .... P~t~ +--

James M. MUllen, Director Bit! Schrier, CI1ief Technology Officer
Emergency Management Division
Washington State Military Department

APPROVED AS TO FORM:
Sara J. Finlay (signature on file) 911212007
Assistant Attorney General

Form 10127/00 kdb
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SPECIAL TERMS AND CONDITIONS

ARTICLE' -. COMPENSATION:
This is a fixed price, reimbursement contract. Within the total contract amount, travel, subcontracts, salaries
and wages, benefits, printing, equipment, and other goods and services or other bUdget categories will be
reimbursed on an actual cost basis unless otherwise provided in this contract. Any travel or sUbsistence
reimbursement allowed under the contract shall be paid in accordance with rates set pursuant to RCW
43.03.050 and RCW 43.03.060 as now existing or amended and in agreement with federal rate;s. Receipts
and/or backup documentation for any approved bUdget line items including travel related expenses that are
authorized under this contract must be maintained by the Contractor and be made available upon request by
the Military Department.

Some flexibility to shift funds between/among budget categories is allowed as follows: Changes to the budget
in excess of 10% will not be reimbursed without the prior written authorization of the Department. Budget
categories are as specified or defined in the budget sheet of the contract.

Under the PSIC Grant Program the following applies:

Changes to the budget under 10% may be made between/among budget categories requiring a non-federal
match, or between/among non-matched budget categories. Changes to the budget between matched and
non-matched budget categories will not be reimbursed without the prior written authorization of the
Department

Requests for reimbursement of funds requiring a non-federal match must include dOCUmentation
demonstrating the match amount and detall supporting the match source and type. Documentation must state
that match funds are from non~federal sources. Match requirements can be met through cash or in-kind
sources consistent with 15 CFR Parts 24.3 and 24.24.

ARTICLE II - REPORTS:

1Quarterly Invoices

Due Date

Within 30 days following the
end of the quarter in which the
work was perfonned.

Invoices must be submitted no more often than monthly, but at least quarterly. Failure to submit invoices in a
timely manner will cause the Department to hold all requests for equipment approval until invoices are
submitted.

In addition to the reports as may be required elsewhere in this contract, the Contractor shall prepare and
submit the following reports to the Department's Key Personnel:

Financial #teopies

Due Date

Every other month, on the 15th of the
month, for the duration of the contract
period.

Electronic

#/Copies

Progress Report

Final Invoice 1 No later than 30 th day following
(shall not exceed overall contract amount) the contract end date

All contract work must end on the contract end date, however the Contractor has up to 30 days after the
contract end date to submit all final billing.

Technical

Final Report Electronic June 30, 2010

ARTICLE 111 .- KEY PERSONNEL:
The individuals listed below shall be considered key personnel. Any substitution must be made by written
notification to the Military Department. '.

CONTRACTOR: MILITARY DEPARTMENT:

Bill Schrier, Project Manager Jennifer Schaal, Program .Manager
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ARTICLE IV - ADMINISTRATIVE REQUIREMENTS:

The Contractor shall comply with OMB Circular A·87. Cost Principles for State, Local, and Indian Tribal
Governments; OMB A-102, Grants and Cooperative Agreements with State and Local Governments; and A
133, Audits of States, Local Governments, and Non-Profit C?rganizations.

ARTICLE V - ADDITIONAL SPECIAL CONDITIONS AND MODIFICATION TO GENERAL CONDITIONS:

1. Funds are provided by the National Telecommunications and Information AdministraUon (NTlA) in
agreement with the U.S. Department of Homeland Security (DHS) solely for the purpose of enhancing the
interoperable communications capability of public safety agencies to respond to and recover from
catastrophic incidents and incidents of terrorism. The Contractor shall use the funds to perform tasks as
described in the Statement of Work and Budget portions of the Contractor's request for funding. Funding
may not be used to replace or supplant existing public safety agency funding.

2. The Contractor shall provide a match of non-federal origin for all PSIC acquisition" and deployment
activities. S~id match may be in the form of goods, service~ and in-kind services.

3. Contractor acknowledges that since this contract involves federal funding, the period of performance
described herein will likely begin prior to the availability of appropriated federal funds. Contractor agrees
that it will not hold the Department, the State of Washington, or the United States liable for any damages,
claim for reimbursement, or any type of payment whatsoever for services perfonned under this contract
prior to distribution of appropriated federal funds. .

Contractor agrees that 1t will not hold the Department, the State of Washington, or the United States
liable for any damages, claim for reimbursement or any type of payment jf federal funds are not
appropriated or are not appropriated in a particular amount.

4. The Contractor shall comply with all federal civil rights laws including Title VI of the Civil Rights Act of
1964, as amended. The Contractor is reqUired to take reasonable steps to ensure persons of limited
English proficiency have meaningful access to language assistance services in conducting all PSIC
funded activities.

5. The Contractor shall ensure objective subcontractor perfonnance and eliminate unfair subcontractor
competitive advantage. Any subcontractors that developed, drafted or helped prepare PSIC Investment
Justifications, specifications, requirements,. statements of work. Invitations for bid and/or requeSts for
proposal shall be excluded from competing for ~uch procurements.

ARTICLE Vl- EQUIPMENT MANAGEMENT:

All equipment purchased under this contract, by the Contractor or a Subcontractor, will be recorded and
maintained in an equipment inventory system.

1. Upon successful completion of the tenns of this contract, all equipment purchased through this contract
will be owned by the Contractor. or a recognized sUbcontractor/subgrantee for which a contract, subgrant
agreement. or other means of legal transfer or ownership is in place.

2. The Contractor, or a recognized subcontractorlsubgrantee, shall be responsible for any and all operation,
maintenance. replacement, and for the safe operation of the equipment, including all questions of liability.

3. The Contractor shall maintain equipment records that include: a description of the property; the
manufacturers serial number, model number, or other identification number; the source of the equipment,
including the Catalogue of Federal Domestic Assistance (CFDA) number; who holds title; the acquisition
date; the cost of the equipment and the percentage of federal participation in the cost; the location, use
and condition of the equipment at the date the information was reported; and disposition data including
the date of disposal and..s.ala.ptice of the property. _ _ ._

4. R.ecords for equipment shall be retained by the Contractor for a period of s:ix (6) years from the date of
the disposiUon, replacement or transfer. If any litigation, claim. or audit is started before the expiration of
the six year period, the records shall be retained by the Contractor until all litigations, claims, or audit
findings involving the records have been resolved.
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5. The Contractor shall take a physical inventory of the equipment and reconcile the results with the
property records at least once every two years. Any differences between quantities determined by the
physical inspection and those shown in the records shall be investigated by the Contractor to determine
the cause of the difference. The Contractor shaU, in connection with the inventory, verify the existence,
current utilization, and continued need for the equipment. .

6. The Contractor shall develop'a control system to ensure adequate safeguards to prevent loss, damage,
and theft of the property. Any loss, damage or theft shall be investigated and a report generated.

7. The Contractor will develop adequate maintenance procedures to keep the property in good condition.
8. If the Contractor is authorized or required to sell the property, proper sales procedures must be

established to ensure the highest possible return.

9. When original or replacement equipment is no longer needed for the original project or program or for
other activities currently or previously supported by a federal agency, disposition of the equipment will be
made as follows:
a. Items of equipment with a current per-unit fair market value of less than $5,000 m~y be retained, sold

or otherwise disposed of by the Contractor with no further obligation to the awarding agency.
b. Items of equipment with a current per-unit fair market value of more than $5,000 may be retained or

sold and the Contractor shall compensate the federal-sponsoring agency for its share.

10. As subgrantees of federal funds, the Contractor must pass on equipment management requirements that
meet or exceed the requirements outlined above for all subcontractors, consultants, and subgrantees who
receive pass-through funding from this contract

ARTICLE Vll- SUBRECIPIENT MONITORING:

The Department will monitor the activities of the Contraetorfrom award to closeout and for the life of equipment
purchased under this contract. The goal of the Department's monitoring activities will be to ensure that
agencies recelving federal pass-through funds are in compliance with federal and state audit requirements, .
federal grant guidance, applicable federal and state financial guides, as well as OMS Circular A-133 and A-122
where applicable.

Monitoring activities may include:

• review of performance reports;

• monitoring and documenting the completion of contract deliverables;

• documentation of phone calls, meetings, e-mails and correspondence;

• review of reimbursement requests to insure allowablJity and consistency with contract budget;

• observation and documentation of contract related activities, such as exercises, training, funded events
and equipment demonstrations;

• on-site visits to review equipment records and inventories,' verify source documentation for
reimbursement requests and performance reports and verify completion of deliverables.

As subgrantees of federal funds, the Contractor is required to meet or exceed the monitoring activities, as
outlined above, for all subcontractors, consultants, and subgrantees who receive pass-through funding from
this contract. .

ARTICLE vm - ENVIRONMENTAL AND HISTORIC PRESERVATION

The Contractor shall ensure full compliance with FEMA's Environmental and Historic Preservation (EHP)
. Program. Informati6ri----aoout--lhese reqUireniefiISCan 5e---rc5Und orf' FEIi7lNs websTfe- at

htto:/lwww.fema.gov/Qlan/eho/eho=applicant,he!o.shtm. Construction-based projects must comply with
additional provisions of federal law, including, but not limited to, the National Environmental Policy Act (NEPA).
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ExhIbit A
SUbrecipient

Washington Military Department

GENERAL TERMS AND CONDITIONS
1. DEFINITIONS

As used throughout this contract, the following terms shall have the meaning set forth below:

a. "Department" shall mean the Washington Military Department; as a state agency, any division,
section. office, unit or other entity of the Department, or any of the officers or other officials
lalNfully representing that Department.

b. "Contractor" shall mean that firm, organization, group, individual, or other entity performing
services under this contract, and shall Include all employees of the Contractor. [t shall include
any subcontractor retained by the prime Contractor as permitted under the terms of this
contract. "Contractor" shall be further defined as one or the other of the following and so
indicated on face sheet of the contract. .
1) "Subrecipienf shall mean a contractor that operates a federal or stale assistance

program for which it receives federal funds and which has the authority to determine
both the ~ervices rendered and disposition of program funds.

2) ~Vendor" shall mean a contractor that agrees to provide the amount and kind of service
or activity requested by the Department and that agrees to provide goods or services to
be utilized by the Department.

c. "Subcontractor" shall mean one, not in the employment of the Contractor, who is performing all
or part of those services under this contract under a separate contract with the Contractor. The
terms "subcontractor" and "subcontractors" mean subcontractor{s) in any tier.

d. "Reciplent"- a nonfederal entity that expends federal awards received direcUy from a federal
awarding agency to carry out a federal program. .

8. uPass-Through Entity" means the Washington Slate Military Department as it is applied to this·
contract. As found in SAAM 50.30.30 - •A nonfederal entity that provides a federal award to a
subrecipient to cany out a federal program."

f. 'INonfederal Entity" is defined as a state local government or nonprofit organization (as
defined in federal Circular A-133).

g. "Cognizant State Agency" shall mean a state agency th~t has assumed the responsibility of
implementing single audit requirements and coordinating audit fOllow-up for a particular grantee
by virtue of providing the majority of federal assistance. If funds are received from more than
one state agency, the cognizant stale agency shall be the agency who contributes the largest
portion of federal financial assistance to the subrecipient unless the designation has been
reassigned to a different state agency by mutual agreement.

h. uFederal Financial Assistance" - Assistance that nonfederal entities receive or administer in
the form of grants, loans, Joan guarantees. property (including donated surplUS property).
cooperative agreements, interest subsidies, insurance, food commodities, direct appropriations
or other assistance. It does not include amounts received for provision of vendor services to
federal agencies or reimbursement for services rendered directly to individuals.

i. "Grant" - For the purposes herein, the term "grant" may be used to mean "contracts" or kgrants"
or Uagreements".

j. "CFDA Number" - The flve-digit number assigned to a federal assistance program in the
federal Catalog of Federal Domestic Assistance (CFDA) or, in the absence of a catalog defined

..---nurri"ber, the number dennelfoy instructions froT1! thEdederal"~ludit cleaiinghouse. ...-.H_._..__..
k. "CFR" - Code of Federal Regulations
I. 'OMS" - Office ~f Management and Budget·
m. "RCW' - Revised Code of Washington
n. "WAC" - Washington Administrative Code.
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2. SUBRECIPIENT MONITORING
a." The Department. as a Recipient and/or Pass-Through Entity, receives federal financial

assistance under federal programs and is charged with maintaining compliance with federal
and state laws and regulations regarding the monitoring, documentation, and" auditing of
subrecipient grant activities using federal financial assistance. Mgnagement and
implementation guidelines for the federal programs ensure compliance with statutes, grant
guidelines, the sub-award agreement, Office of Management and BUdget (OMB) circulars
(including OMs Circular A-133). sUbrecipient audits, and other guidance found in the Federal
Register. The Department shall adhere to its Subrecipient Monitoring Policy and the
Subrecipient Monitoring Procedures (WMD Policy number 00-025-05.)

b. The Contractor shall perform under the terms of the contract and the Department has
responsibility for reasonable and necessary monitoring of the Contractor's performance. The
Department shall conduct contract monitoring activities on a regUlar basis. Monitoring is defined
as any planned, ongoing, or periodic activity that measures and ensures contractor compliance
with the terms, conditions, and requirements of a contract.

Monitoring involves prudent collectioA of information about Contractor operations and is not
limited to site visits or the completion of formal reviews. Monitoring may include periodic
contractor reporting to the Department, Department review of audit reports, invoice reviews,
onsite reviews and observations, and surveys. Adequate documentation is essential for
effective contract monitoring and will include copies of letters, meeting notes, and records of
phone conversations as evidence that conscientious monitoring has occurred during the perlod
of the contract. Subreclpient monitoring will OCCLJr throughout the year rather than relying solely
on a once-a-year audit. The Contractor agrees to cooperate with all monitoring activities and to
comply with reporting requirements.

The Department as the Recipient and/or Pass·Through Entity will conduct on-site visits as
appropriate and required by contract for "for-proflf subrecipients. since the A-133 Single
Audit does not apply to "for-profit" organizations.

3. RECORDS, MONlTORING AND AUDIT ACCESS'
a. The Contractor shall cooperate with and fully participate in all monitoring or evaluation activities

that are pertinent to this contract.

b. Access to public reCords-The Contractor acknowledges that the Department is subject to the
Public Records Act, Chapter 42.56 RCW, and that records prepared, owned, used or retained
by the Department relating to the conduct of government or the performance of any
governmental or proprietary function are available for public inspection and copying, except as
exempt under RCW 42.56 or other statute which exempts or prohibits disclosure of specific
information or records. .

c. The Contractor shall maintain all books, records, documents, data and other evidence relating
to this contract and the provision of any materials, supplies, services and/or equipment under
this contract herein, including, but not limited to, records of accounting procedures and practices
that sufficiently and properly reflect all direct and indirect costs of any nature expended in the
perfonnance of this contract. At no additional cost, these records, inclUding materials generated
under the contract, shall be subject at all reasonable times to inspection. review and audit by
personnel duly authorized by the Department, the Washington State Auditor's Office, and
federal officials so authorized by law, rule. regulation, 0, contract The Contractor will retain all
books, records, documents, and other materials relevant to this contract and make them

---- availabte1or"inspectioll, leview 01 audit for"six (6)·year 5 nOlll Ute-end date otthfs\;ontract. date--
of final payment or conclusion of services performed under this contractor, whichever is later. If
any litigation, claim or audit is started before the expiration of the six (6) year period, the records
shall be retained until final resolution of all litigation. claims, or audit findings involving the
records.
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d. Contractor shall pro'vide right of access to its facilities and records to the Department and any
other authorized agent or official of the state of Washington or the federal governme.nt, at all
reasonable times, in order to monitor and evaluate performance, 'compliance, and/or quality
assurance under this contract.

4. SINGLE AUDIT ACT REQUIREMENTS (INCLUDING ALL AMENDMENTS) .
Non-federal entities as subrecipients that expend $500,000 or more In one fiscal year of federal funds
from all sources, direct and indirect, are required to have a single or a program-specific audit conducted
in accordance with the Office of Management and Budget (OMB) Circular A-133-Audits of States, Local
Governments, and Non-Profit Organizations (revised June 27, 2003. effective for fiscal years ending
after December 31, 2003). Non-federal entitles that spend less than $500,000 a year in federal awards
are exempt from federal audit requirements for that year, except as noted in Circular No. A-133.
Circular A-133 is available on the OMB Home Page at http://www.omb.gov and then select MGrants
Management" followed by ·Circulars". . .

Contractors required to have an audit must ensure the. audit is performed In accordance with Generally
Accepted Auditing Standards (GAAS) as found in the Government Auditing Standards (the Revised
Yellow Book) developed by the Comptroller General and the OMB Compliance Supplement The
Contractor has the responsibility of notifying the Washington State Auditor's Office and requesting an
audit. Costs of the audit may be an allowable grant expenditure.

The Contractor shall maintain auditable records and accounts so as to facilitate the audit requirement
and shall ensure that any subcontractors also maintain auditable records.

The Contractor is responsible for any audit exceptions incurred by its own organization or that of its
subcontractors. Responses to any unresolved management findings and disallowed or questioned
costs shall be included with the audit report. The Contractor must respond to Department requests for
information or corrective action concerning audit issues or findings within 30 days of the date of
request. The Department reserves the right to recover from the Contractor all disallowed. costs
resulUng from the audit.

Once the single audit has been completed, the Contractor must send a full copy of the audit to the
Department and a letter stating there were no findings, or if there were findings. the tetter should
provide a list of the findings. The Contractor must send the audit and the letter no later than nine (9)
months after the end of the Contractor's fiscal year(s) to:

Accounting Manager
Washington Military Department
Finance Division. BUilding #1 TA~20

Camp Murray, WA 98430-5032

In addition to sending a copy of the audit, the Contractor must include a corrective action plan for any
audit findings and a copy of the management letter if one was received.

The Contractor shall include the above audit requirements in any subcontracts.

5. RECAPTURE PROVISIONS
In the event that the Contractor fails to expend funds under this contract in accordance with applicable

.state and federal laws and/or the provisions of this contract, the Department reserves the right to
recapture funds in an amount equivalent to the extent of the noncompliance in addition to any other
remedies available at law or in equity. .

Such right of recapture shall exist for a period not to exceed six (6) years following contract termination
or..audit resolution, wl:liclwJer-is later. Repayment by the Contractor-oUunds...under this recapture
provision shall occur within 30 days of demand. The Department is reqUired to institute legal
proceedings to enforce the recapture provision.

6. COMPLIANCE WITH APPLICABLE LAW
The Contractor and all subcontractors shall comply with all applicable federal, state, tribal government,
and local laws, regulations, and policies. .

PSIC Grant Program Page 70f16 City of Seattle-King Co Regional Communications Board
E08-354



This obligation includes, but is not limited to, compliance with Ethics in Public Service (RCW 42.52);
Covenant Against Contingent Fees (48 C.F.R. § 52.203-5); Public Records Act (RCW 42.56); Drug
Free Workplace Act of 1988 (41 U.S.C. § 701 at seq. and 15 C.F.R. Part 29); Lobbying Restrictions (31
U.S.C, § 1352 and 15 C.F.R. Part 28); and safety and health regulations. The Department is not
responsible for advising the Contractor about, or determining the Contractor's compliance with,
applicable laws, regUlations and policies.

In the event of the Contractor's or a subcontractor's noncompliance or refusal to comply with any
applicable law, regUlation or policy, the Department may rescind, cancel, or terminate the contract in
whole or in part. The Contractor is responsible for any and all costs or liability arising from the
Contractor's failure to comply with applicable law, regulation or policy,

7. NONDISCRIMINATION
During the performance of this contract, the Contractor shall comply with all federal and state
nondiscrimination statutes and regUlations. These requirements include, but are not limited to:

a. Nondiscrimination in Employment: The Contractor shall not discriminate against any employee
or applicant for employment because of race, color, sex, sexual orientation, religion, national
origin, creed, marital status, age, Vietnam ~ra or disabled veterans status, or the presence of
any sensory, mental, or physical handicap. Such action shall include, but not be limited to, the
following: Employment, upgrading, demotion, or transfer, recruitment or recruitment selection
for training, including apprenticeships and volunteers. Thl$ requirement does not apply,
however, to a religious corporation, association, educational institution or society with respect to
the employment of indMduals of a particular religion to perform war!< connected with the
carrying on by such corporation, association, educational instiMion or society of its activities.

b. Nondiscrimination laws and policies (such as RCW 49.60, Washington's Law Against
Discrimination, and TItle VII of the Civil Rights Act).

8. AMERICANS WITH DISABILITIES ACT (ADA) OF 1990, PUBLIC LAW 101-336, 42 U.S.C. § 12101
et seq. and 28 C.F.R Part 35 and other implementing regUlations. The Contractor must comply with the
MJA, which provides comprehensive civil rights protection to individuals with disabilities in the areas of
employment, public accommodations, state and local government se~ces, and telecommunication.

9. UTILIZATION OF MINORITY AND WOMEN BUSINESS ENTERPRISES (MWBE)
The Contractor is encouraged to 'utilize firms that are certified by the Washington State Office of
Minority and Women's Business Enterprises as minority-owned and/or women-owned in carrying out
the purposes of this contract.

10. PUBLICITY
The Contractor agrees to submit to the Department all advertising and pUblicity relating to this contract
wherein the Department's name is mentioned or language used from which the connection of the
Department's name may, in the Departmenfs jUdgment. be inferred or implied. The Contractor agrees
not to pUblish or use such advertising and pUblicity without the prior wr:itten consent of the Department.

11. DISCLOSURE
The use or disclosure by any party of any information concerning the Department for any purpose not
directly connected with the administration of the Department's or the Contractor's responsibilrties wfth
respect to services provided under this contract is prohibited except by prior written consent of the
Department. .

12. CERTIFICATION REGARDING DEBARMENT SUSPENSION OR INELIGIBILITY
If federal funds are the basis for this contract, the Contractor certifies that neither the Contractor nor its
pnnClpafs"are -presently debarred, suspended, -proposed' for 'de"f5anTlent, "deeiared' fnelig"151e;"'or
voluntarily excluded from participating in· this contract by any federal department or agency. If
requested by the Department, the Contractor shall complete and sign a certification Regarding
Debarment, Suspension, Ineligibility, and Voluntary Exclusion form. Any such form completed by the
Contractor for this Contract shall be incorporated into this Contract by reference.
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Further, the Contractor agrees not to enter into any arrangements or contracts related to this grant with
any party that is on the "General Service Administration List of Parties Excluded from Federal
Procurement or Non-procurement Programs" which can be found at www.epls.gov.

13. LIMITATION OF AUTHORITY - "Authorized Signature"
The signatories to this contract represent that they have the authority to bind their respective
organizations to this contract Only the assigned Authorized Signature for each party, or the assigned
delegate by writing prior to action, shall have the express, implied, or apparent authority to alter,
amend, modify, or waive any clause or condition of this contract. Furthermore, any alteration,
amendment. modification. or waiver of any clause or condition of this contract is not effective or binding
unless made in Writing and signed by the Authorized Signature(s).

14. CONTRACTOR NOT EMPLOYEE -INDEPENDENT STATUS OF CONTRACTOR
The parties intend that an independent contractor relationship will be created by this conlraCt. The
Contractor and/or employees or agents performing under this contract are not employees or agents of
the Department in any manner whatsoever, and will not be presented as nor claim to be officers or
employees of the D.epartment or of the State of Washington by reason hereof, nor will the Contractor
and/or employees or agents performing under this contract make any claim, demand, or application to
or for any right, privilege or benefit applicable to an officer or employee of the Department or of the

. State of Washington, including, but not limited to, Worker's Compensation coverage, unemployment
insurance benefits, social security benefits, retirement membership or credit, or privilege or benefit
which would accrue to a civil service employee under Chapter 41.06 RCW.

It is understood that if the Contractor is another state department, state agency, state university, state
college, state community college, state board, or state commIssion, that the officers and employees are
employed by the state of Washington in their own right.

If the Contractor is an individual currently employed by a Washington State agency, the Department
shall obtain proper approval from the employing agency or institution. A statement of "no conflict of
interest" shall be submitted to the Department

15. NONASSIGNABIUTY
This contract, the work to be provided under this contract, and any dalm arising thereunder, are not
assignable or delegable by either party in whole or in part, without the express prior written consent of
the other party" which consent shall not be unreasonably withheld.

16. SUBCONTRACTJNG
Neither the Contractor nor any subcontractor shall enter Into subcontracts for any of the work
contemplated under this contract without obtaining prior written approval of the Department Contractor
shall use a competitive process in award of any contracts with subcontractors that are entered into after
original contract award. All subcontracts entered into pursuant to this contract shall incorporate this
contract in full by reference. In no event shall the existence of the subcontract operate to release or
reduce the liability of the Contractor to the Department for any breach in the performance of the
Contractor's duties. The Military Department may request a copy of any and/or all subcontracts for
work being completed under this contract.

17. CONTRACT MODIFICATIONS
The Department and the Contractor may, from time to time, request changes to the contract or grant.
Any such changes that are mutually agreed upon by the Department and the Contractor shall be
incorporated herein by written amendment to this contract. It Is mutually agreed 811d understood that
no alteration or variation of the terms of this contract shall be valid unless made in writing and signed by
the parties hereto, aDd tbat...ao¥.. oraLundeJ:standing--or: agreements-ooUneotpOrated.-herein. unless.._
made in writing and signed by the parties hereto. shall not be binding.

18. SEVERA~ILJTY •
In the event any term or condition of this contract, any provision of any document incorporated by
reference, or application of this contract to any person or circumstances is held invaUd, such invalidity
shall not affect other terms, conditions, or applications of this contract which can be given effect without
the invalid term, condition, or application. To this end, the terms and conditions of this contract are
declared severable. .

PSIC Grant PrOgram Page 9 of16 City of Seattie·King CO Regional Communications Board
E08-354



19. ADVANCE PAYMENTS PROHIBITED
The Department shall make no payments in advance or in anticipation of goods or services to be
provided under this contract. Contractor shall not invoice the Department in advance of delivery of such
goods or services.

20. TAXES, FEES AND LICENSES
Unless otherwise provided in this contract, the Contractor shall pay for and maintain in current status all
taxes, unemployment contributions, fees. licenses, assessments, permit charges and expenses of any
other kind for the Contractor or Its staff required by statute or regUlation that are necessary for contract
performance.

21. TRAVEL AND SUBSISTENCE REIMBURSEMENT
Unless the contract specifically provides for different rates, any travel or subsistence reimbursement
allowed under the contract shall be paid in accordance with rates set pursuant to RCW 43.03.050 and
RCW 43.03.060 as now existing or amended. The Contractor may be required to provide to the
Department copies of receipts for any travel related expenses other than meals and mileage (example:
parking lots that do not provide receipts) that are authorized under this contract.

22. GOVERNING LAW AND VENUE
This contract shall be construed and enforced in accordance with, and the validity and performance
hereof shall be governed by, the laws of the state of Washington. Venue of any suit between the
parties arising out of this contract shall be the Superior Court of Thurston County, Washington.

23. HOLD HARMLESS AND INDEMNIFICATION
Each party to this contract shall be responsible for injury to persons or damage to property resulting
from negligence on the part of itself, its employees, agents, officers, or subcontractors. Neither party
assumes any responsibility to the other party for the consequences of any act or omission of any third
party.

24. WAIVER OF DEFAULT'
Waiver of any default or breach shall not be deemed to be a waiver of any other or subsequent default
or breach. Any waiver shall not be construed to be a modification of the terms of this contract unless
stated to be such in writing signed by The Adjutant General or the Authorized Signature for the

,Department and attached to the original contract.

25. DISPUTES
The parties shall make every effort to resolve disputes arising out of or relating to this contract through
discussion and negotiation. Should discussion and negotiation fan to resolve a dispute arising under
this contract, the parties shall select a dispute resolution team to resolve the dispute. The team shall
consist of a representative appointed by each party and a third representative mutually agreed upon by
both parties. The team shall attempt, by majority Yote, to resolve the dispute. .

Both parties agree that this disputes process Shall precede any action in a jUdicial or quasi-judicial
tribunal. Nothing in this section ~hall preclude the parties from mutually agreeing to a different dispute
resolution method in lieu of the procedure outlined above.

26. ATTORN~S FEES
In the event of litigation or other action brought to enforce contract terms, or alternative dispute
resolution process, each party agrees to bear its own attomey's fees and costs.

27. LOSS OR REDUCTION OF FUNDING
In the event funding from state. federal, or other sources is withdrawn. reduced, or limited in any way

after th~effective date OUh!Lc.2-ntract.9lJd prior j2J1Q!!l:l.?i1 CQrnpletion. the Departmen.t may r!!dy,ge its
scope of work and budget or unilaterally terminate all or part of the contract as a "Termination for
Cause", without prOViding the Contractor an opportunity to cure. A1tema.tively, the parties may
renegotiate the terms of this contract under "Contract Modifications" to comply with new funding
limitations and conditions, although the Department has no obligation to do so.
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28. TERMINATION OR SUSPENSION FOR CAUSE
In the event the Department, in its sale discretion, determines the Contractor has failed to fulfill in a
timely and proper manner its obligations under this contract, is in an unsound financial condition so as
to endanger perfomance hereunder, is in violation of any laws or regulations that render the Contractor
unable to perform any aspect of the contract, or has violated any ot the covenants, agreements or
stipUlations of this contract, the Department has the right to immedjately suspend or teminate this
contract in whole or in part. '.

The Department may notify the Contractor in writing of the need to take corrective action and provide a
period of time in which to cure. The Department is not required to allow the Contractor an opportunity
to cure if it is not feasible as determined solely within the Departmenfs discretion. Any time allowed for
cure shall not diminish or eliminate the Contractor's liability for.damages or otherwise affect any other
remedies available to the Department. If the Department allows the Contractor an opportunity to cure,
the Department shall notify the Contractor in writing of the need to take corrective action. If the
corrective action is not taken within ten (10) calendar days or as otherwise specified by the Department.
or if such corrective action is deemed by the Department to be insufficient, the contract may be
teminated in whole or in part. .

The Department reserves the right to suspend all or part of the contract, withhold further payments, or
prohibit the Contractor from incurring additional obligations of funds during investigation of the alleged
compliance breach, pending corrective action by the Contractor, if allowed, or pending a decision by the
Department to terminate the oontract in whole or in part.

In the event of temination, the Contractor shall be liable for all damages as authorized by law, including
but not limited tD, any cost difference between the original contract and the replacement or cover
contract and all administrative costs directly related tD the replacement contract, e.g., cost of
administering the competitive solicitation process, mailing, advertising and other associated staff time.
The rights and remedies of the Department prDvided for in this section shall not be exclusive and are in
addition to any other rights and remedies provided by law.

If it is determined that the Contractor: (1) was not in default or material breach, or (2) failure to perform
was outside of the Contractor's control, fault or negligence. the temination shall be deemed to be a
"Termination for Convenience".

29. TERMINATION FOR CONVENIENCE .
Notwithstanding any provisions of this contract, the Contractor may terminate this contract by providing
written notice Df such termination to the Department's Key Personnel identified in the contract,
specifying the effective date thereof. at Jeast thirty (30) days prior to such date.

Except as otherwise provided in this contract, the Department, in its sole discretion and in the best
interests of the State of Washington, may terminate this contract in whole or'in part by providing ten
(10) calendar days written notice, beginning on the second day after mailing to the Contractor. Upon
notice of temlnation for convenience, the Department reserves the right to suspend all or part of the
contract, withhold further payments, or prohibit the Contractor from incurring additional obligations of
funds. In the event of temination, the Contractor shall be liable for all damages as authorized by law.
The rights and remedies of the Department provided for in this sectiDn shall not be exclusive and are in
addition to any other rights and remedies provided by Jaw.

.-. 30. TERl'VrlfilAnO~rPRt1CEDURES .--
In addition to the procedures set forth below, if the Department terminates this contract, the Contractor
shall follow any procedures specified in the temination notice. Upon termination of this contract and in
addition to any other rights provided in this contract. the Department may require the Contractor to
deliver to the Department any property specifically produced or acqUired for the performance of such
part of this contract as has been teminaled.
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f.

e.

c.

;

g.

d.

If the termination is for convenience, the Department shall pay to the Contractor the agreed upon price,
if separately stated, for .properly authorized and completed work and services rendered or goods
delivered to and accepted by the Department prior to the effective date of contract termination, and the
amount agreed upon by the Contractor and the Department for (i) completed work and services and/or
equipment or supplies provided for which no separate price is stated, (Ii) partially completed work and
services and/or equipment or supplies provided which are accepted by the Department. (iii) other work,
services and/or equipment or"supplies which are accepted by the Department, and (iv) the protection
and preservation of property.

Failure to agree with such amounts shall be a dispute within the meaning of tlie "Disputes" clause of
this contract. If the termination Is for cause. the Department shall determine the extent of the liability of
the Department. The Department shall have no other obligation to the Contractor for termination. The
Department may withhold from any amounts due the Contractor such sum as the Department
determines to be necessary to protect the Department against potential loss or liability.

The rights and remedies of the Department provided in lhis contract shall not be exclusive and are in
addition to any other rights and remedies provided by law.

After receipt of a notice of tennination, and except as otherwise directed by the Department in Writing,
the Contractor shall:

a. Stop work under the contract on the date, and to the extent specified, in t~e notice;

b. Place no further -orders or subcontracts for materials, services, supplies. equipment and/or
facinties in relation to this contract except as may be necessary for completion o·f such portion of
the work un~er the contract as is not tenninated:

Assign to the Department, in the manner. at the times, and to the extent directed by the
Department. all of the rights. tiUe, and interest of the Contractor under the orders and
subcontracts so terminated, in which case the' Department has the right, at its discretion, to
settle or pay any or all claims arising out of the termination of such orders and SUbcontracts;

Settle all outstanding liabilities and all claims arising out of such tennination of orders and
subcontracts, with the approval or ratification of the Department to the extent the Department
may require. which approval or ratification shall be final for all the purposes of this clause;

Transfer title to the Depar1ment and deliver in the manner, at the times, and to the extent
airected by the Department any property which, if the contract had been completed, would have
been required to be furnished to the Department;

Complete perfonnance· of such part of the work as shall not have been terminated by the
Department in compliance with all contractual requirements; and

Take such action as may be necessary, or as the Department may require, for the protection
and preservation of the property related to this contract which is in the possession of the
Contractor and in which the Department has or may acquire an interest.

MG-Approved 9/1212007

---_._.._--_.-
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Exhibit B
Statement of Work

_________Pu_t:>.I!~~afetyInteroperable Comm~nic~tio.ns ~~_o.:::.gr_a_m _

INTRODUCTION: The Washington State Military Department (the Department) is responsible for programs
designed to pr.epare and improve the State's ability to respond to.a catastrophic disaster or terrorist attack.
The Department has received funds from the National Telecommunications .and Information Administration
(NTIA) administered through tile U.S. Department of Homeland Security (DHS) for the Public Safety Interoperable
Communications Grant Program (PSIC). The Department is providing funds to public safety agencies for
projects to enhance the interoperable communications capabilities in responding to catastrophic disasters or
terrorist incidents. .

The City of Seattle-King County Regional Communications Board, as the Contractor,. has been awarded
$3,417,274 for its approved project "Puget Sound Next Generation Voice/Data System~ to improve
operating capability by providing emergency response coverage to King, Snohomish and Pierce Counties
through a core infrastructure consisting of a next generation, 'standards-based communication system capable
of transmitting voice and data on m~ltiple frequencies within the 700MHz and aOOMHz bands.

THE CONTRACTOR AGREES TO:

1. Perform project tasks, including: establish a regional governance board, charter and meeting schedule;
inventory existing radio sites, research microwave and fiber requirements, select sites that support project
coverage objectives, determine a connection method and obtain agreements with site owners for use of
their facilities; determine required frequencies and obtain licenses; design system, select vendors and
procure required equipment; install equipment and perform system integration testing to ensure system
mee~ design and project specificatIons. .

2. Plan and implement equipment purchases and other activities in accordance with PSIC Program Grant
GUidanCe, which can be found at http:/tw.wJ.ojp.usdol.gov/odplgrantsproqrams.htm, as well as all
subsequent policy changes. These requirements must be passed on to all of the Contractor's
subcontractors, and monitored through periodic review of expenditures and equIpment inventories.

3. Submit all intended equipment purchases to the Department for review and approval by the Washington
State Committee on Homeland Security (C~S) State Equipment Subcommittee prior to purchase. .

4. Submit all intended construction and renovation projects to the Department for review and approval by
DHS and NTIA prior to prior to commencement of cons~ction and renovation wcirk.

5. Purchase equipment and ensure delivery, installation, testing and verification of satisfactory performance of
all equipmenl prior to the end of the performance period. Purchase equipment through the Western States
Contracting Alliance (WSCA) Washington State equipment procurement contracts, which can be accessed
at htto:llwww.aboulwsca.org/welcome.cfm. Purchases over $1,000 [n value which cannot' be made
through WSCA will be submitted to the Department for approval prior to purchase. This requirement must
be passed on to all of the Contractor's subcontractors. .

6. Mark, when practicable, any equipment purchased with grant funding, as follows: "Purchased with funds
provided by the U.S. Department of Homeland Security."

7. Adhere to DHS requirements that sole source contracts over $100,000 be reviewed and approved by the
the Department prior to execution of a contract. This requirement must be passed on to all of the
Contractor's subcontractors. This requirement must be passed on to all of the Contractor's subcontractors.

8. Adhere to DHS requirements that all contracts with individual consultants charging an excess of $450 per
__---...d""-;ay,.,.,..<;Uand not competitively bicL-mustbe approved by the Department before the.cootract.ls.executed :this

requirement must be passed on to all of the Contractor's subcontractors. The Contractor is responsible for
reviewing its subcontractors' consultant contract justifications.

9. Report progress on deliverables and advise the Department. in writing, of necessary adjustments to the
content of the contract.
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10. Report regular progress on deliverables to the Washington State Interoperability Executive Committee
(SIEC) and the Department. Fa[lure to meet all of the reporting deadlines in the Milestone Timeline will
prohibit the Contractor from being reimbursed, and will put a freeze on the processing of equipment
approvals. while reports are outstanding.

1-1. Adhere to all financial and procurement guidance. including competitive bid processes and other
procurement requirements as documented In the Office of Grant Operations Financial Management Guide
found at http://www.dhs.gov!xlibra[Y/assets/Grants FinanclatManagementGuide.pdf. Local and state
procurement and contracting regulations take precedence over these requirements when local and state
regulations are more stringent. .

12. Demonstrate a cash or in-kind non-federal match of not less than 20% of the total Acquisition and
Deployment costs as outlined in the Budget Sheet, Exhibit C attached.

13. Submit. at a maximum monthly and at a minimum quarterly, signed and approved invoice vouchers using
the State's A-19 form and the Department's Reimbursement Spreadsheet form detailing the expenditures.
These forms can be found at http://emd.wa.gov!grantslgrants shsgp.shtml. All req'uests for reimbursement
for expenses requiring a non-federal match will include a statement demonstrating how match
requirements are being met. Requests for reimbursement of equipment purchases will include copies of
vendor invoices and packing slips. Requests for reimbursement not signed by the Contractor's proper
authorizing authority, as in.dicated on the Signature Authorization Form, will be returned to the Contractor.

14. Ensure full compliance with National Incident Management System (NIMS) requirements. Information
about compliance requirements can be found on FEMA's NIMS Integration Genter (NIC) web site,
http://www.fema.qov/emergencyJnimsinims compliance.shtm.

THE MIUTARY DEPARTMENT AGREES TO:

1. Provide technical assistance, expertise and state coordination with DHS and NTIA where necessary.

2. Reimburse the Contractor within 45 days of receipt and approval of signed, dated invoice vouchers (State
form A-19) and all documentation of expenditures as reqUired.
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Milestone Timeline
____ . PL:J.~~~.c S~!=lyJ~ter9perable~om~_'!':!i.c._ations !:!?J1.!:.-<:iJ!l .__.. ..._.. _

MILESTONE TASK

October 1, 2007 Grant performance period begins.

June-July 2007 Conrractexecution.

August 15,200B Project Progress Report .submitted.

October 15, 2008 Project Progress Report submitted.

December 15, 2008 Project Progress Report submitted.

February 15, 2009 Project Progress Report submitted.

'April 15,2009 Project Progress Report submitted•
.0··-

June 15, 2009 Project Progress Report submitted.

August 15,2009 Project Progress Report submitted.

October 15, 2009 Project Progress Report submitted.
....-

December 15, 2009 Project Progress Report submitted.

February 15,2010 Project Progress Report submitted.

April 30,2010 Project Progress Report submitted.

June 30,2010 Final Report submitted.

~une 30,2010 Contract ends; all work ceases.

No later than July 31,2010 All final invoices submitted for reimbursement

...•-.' _.._---
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Exhibit c
BUDGET SHEET

FFY 2007 Public Safety Interoperability Program
_.__._._._. ..__ ~i!l'_?!..Seatt~~ Kjn~LCountY-B.~~i()n.'l1 Communications Board

PLANNING Subcategory Funding Source: 773PK
Salaries & Benefits $
Goods & Services $ _.._-~._~--, ..

Travel &Per Diem S
SubcontractorsiConsuttanls $
Other (Indirect) $ ._-~-.---.

jTotal $ .~._.....,..-'~-----.

TRAINING Subcatego[\!' Funding Source: 773PC
Salaries & Benefits $
Goods & Services S 16,335
Tra~1 & Per Diem $
SubcontractorsfConsuttanls $
aher (Indirect) $

IToial $ 16,335 I
ACQUISITION SUbcategQfY Funding Source: 773PD·

Salaries & Benefits $
Goods & Services $
Travel & Per Diem $
SubcontractDrsfConsultmls $

._-~_.._--
Other (Indirect) $

IEquip~!:!!__. $ 2,117.914
Total $ ?,117,914.00 I

DEPLOYMENT SubcategQry Funding Source: 773PG
Salaries & Benefils $ --_...__.._.

Goods & Services $ 1,283,025
Travel & Per Diem $

SubcontractorsfConsuhants $
.__.

Other (Indirect) $
Equiprrent $
ITotal $ 1.283,025 I - .__ .'~-~ ........'

Total Budgel $ 3,417,274
--- -- ---

Total Match Reqe:rement $ 850,2351

Notes:
"1. Expenditures may occur only wilhin the calegones and subcategories listed above. Hcrwever, changes of up to 10% within

malched (A::ql:lisition and Deployment) and unmatched (Planning and Training) categories can be made WIthout prior approval
from the Department Changes between matched and unmatched \:Slegories. or that exceed 10010, require the Contractor
submit abudget change request to Il1e Department for approval. ....

. ··---!::2.··G&T Gfaflt-pre§faffi-f~ts-affirm lhat-feQefa1 funds-will-be-used*~ent exISting funds,aAd-wilHwt--replac;G-9-
(supplant) funds that have been appropriated for the same purpose.
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Washington State Military Department
AMENDMENT

Form 10127/00

1 CONTRACroR NAME/ADDRESS' 2. CONTRA.CT NUMBER: 3. AMENDMENT NUMBER.
City of SeattJe-King County

E08·354 ARegIonal Communications Board
POBox 94709
Seattle. WA 93124-4709

4. CONTRACTOR CONTACT PERSON, NAMEfTlTl. F 5 MD STAFF CONTACT, NAMI:ITELEPHONE:
Bill Schrier (206) 684-0633 Jennifer Schaal (253) 512-1465
blll.schrier@Seattle.go\l j.sehaal@emd.wa.gov

6. TINorSSN: 17. CATALOG OF FEDERAL DOMESTIC I8. FUNOfNG SOURCE NAME/AGREEMENT #.
91-6001275 ASST. (CFDA) #: 11.555 PSIC 2007-GS·H7-OO03

g. FUNDING AUTHORITY'
waShington State Military Department (Department) and U.S. Department of Homeland Security (DHS)

10. OeSCRIPTION/JUSTIFICATION OF AMENDMENT. MODIFICATION, OR CHANGE ORDER:
Funds from the National Telecommunications and Information Ad!ninlstratlon (NTIA) and administered through the
U.S. Department of Homeland Socurily (OHS) for the Public Safety Interope/'lllble Communications Grant Program are
belna provided for projects to enhance the interoperable communications capability of pUblic safety agencies in
responding to and rocovering from disasters and incidents of tel1'Clrism.

DUB to vendor delays, the Contractor, City of Seattle-King County Regional Communications Board, requests an
extension to fUlly expend remaining funds and ensure all equipment purchased under this contract has been
received, installed, and tested.

11. AMENDMENT TERMS AND CONDITIONS:

1. Change the overall contract end date from June 30.2010 to September 30. 2011.

2. The contract amount of $3,417,274 remains unchanged.

3. Replace the original "Milestone Timeline" with the attached "Revised Milestone Timeline".

No other changes are reqUired. All other tenns and conditions of the orlg inal contract remain in full force and
effect

IN WITNESS WHEREOF, the Department and Contractor acknowledge and accept the terms of this contract and
attachments hereto and have executed this contract as of the date and year written below. This Contract Face Sheet,
Special Terms and Conditions, General Terms and Conditions, Statement of Work, and Budget govem the rights and
obligations of both parties to this contract.

IN \NITNESS WHEREOF, the parties hereto have executed this amendment as of the date and year last written below:
FOR THE DEPARTMENT: ~mRA~TOR:

1-;:k.[,I. '"i- 'U:~ HI,: /("""u "f--/y'-(/I . ~'i~;1, '2·3 i'i\/1.ct\"20)(J

S~tature' Date Signature \./ Date
Ja es M. Mullen, Director Bill Schrier, ChlefTechnology Officer
Emergency Management Division

forWashington State Military Department

APPROVED AS TO FORM: City of Seattle King County Regional Communications
Spencer W. Daniels (signature on file) 2/19/2004 Board
Assistant Atlo rney General

--.
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Exhibit 8
Contract EOB·354

Amendment A

REVlseo MILESTONE TIMB.INE
FFY01 Public Safety Interoperable Communications Program

MILESTONE TASK

October 1, 2007 Grant performance period begins.

June-July 2007 Contract execution,

August 15, 2008 Project Progress Report submitted.
.H.__

October 15, 2008 Project Progress Report submitted.

December 15, 2008 Project Progress Report su.bmltted.

February 15, 2009 Project Progress Report submitted.
.HH··H.·.·_·_·_······H..__.•.______

April 15. 2009 Project Progress Report submitted.

June 15, 2009 Project Progress Report submitted.

August 15,2009 Project Progress Report submitted.

October 15, 2009 Project Progress Report submitted.

December 15,2009 Project Progress Report submiUed.
1--.

February 15, 2010 Project Progress Report submitted.

April 15, 201,0 Project Progress Report submitted.

June 15, 2010 Project Progress Report submltled.

August 15, 2010 Project Progress Report submitted.

October 15,2010 Project Progress Report submitted.

December 15, 2010 Project Progress Report submitted.

February 15, 2011 Project Progress Report submitted.

April 15, 2011 Project Progress Report submitted.

June 15, 2011 Project progress Report submitted.

August 15.2011 Project Progress Report submitted.

September 3D, 2011 Final Report submitted.

September 30, 2011 Contract ends; all work ceases.

No later than October 3D, 2011 All final invoices submitted for reimbursement.
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EXHIBIT D: PAYMENT SCHEDULE

Agency
- --

Amount Anticipated Payment Date
City of Tacoma $206,068.35 202010
Eastside Public Safety Communications $61,304.33 202010
Agency (EPSCA)
King County $61,304.33 202010ISnohomish County Emergency Radio $235,257.50 202010
System (SERS)
Valley Communications Center $61,304.33 202010
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EXHIBIT E: NEXT GENERATION SWITCH PROJECT SIGN-OFF PROCEDURES
AND RESPONSIBILITIES

~.~
~

NG Switch Project
Sign-off Procedure ar
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Next Generation Switch Project
Sign-off Procedure and Responsibilities

This document describes the procedure that will be followed at key project milestones to ensure that all
agencies evaluate deliverable and provide necessary approvals for sign-off. The overall procedure is
illustrated below, with additional description of roles and responsibilities on the following page.

Seattle Tacoma

Governance
NotifICation that all
technical approvals
have been received

Lead Agency
Project Manager J
Project Director

sr:o~:~~7:a---tB
Deliverab/es Motorola
and reques!s--
for sign-off

Technical
Deliverabte .~

Evaluate
rfetiverables tJ/lrf
give technical

approval (emaiJ)

King County
System Manager

SERS System
Manager

City ofTacoma
System Manager

I
DeiilleriJcies

City ofTacoma
Technical Lead

SERS
Technical Lead

I .J, I .~

King County VaUeyCOm
Technical Lead Technical Lead

Evaluate
delivereb/es and

give technical
approval (email)r··---Ll----Iy:..--

I ~ I 1
City of Seattle EPSCA
Technical Lead Technical Lead

NG Switch Project Sign-off Procedure and Responsibilities.doc
Version 1.0 created 3/03/2010
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Next Generation Switch Project
Sign-off Procedure and Responsibilities

Roles and responsibilities for project milestone sigrK>ffs are outlined below.

Role Responsibilities
Agency Technical Leads • Evaluate deliverables (e.g. design review documentation, test
• City of Seattle results. etc.)
• EPSCA • Notify the Lead Agency Project Manager if there are any known
• King County issues that could block milestone sign-off
• Valley Com • Technical Leads for City of Seattle, EPSCA, King County, and
• SERS Vafley Com need to give technical approval I milestone acceptance

• City of Tacoma in email to the King County System Manager

System Managers • Evaluate deliverable
• King County Radio System • Notify the Lead Agency Project Manager if there are any known
• SERS issues that could block milestone sign-off
• Tacoma • Obtain technical approval I milestone acceptance from the

Technical Lead(s) for that radio system
• Give technical approval I milestone acceptance in email to the Lead

Agency Project Manager

Lead Agency Project Manager I • Ensure that Technical Leads and System Managers are notified
Project Director when milestone deliverables are available I complete

• Resolve issues or escalate to the Steering Committee (if necessary)
• Obtain technical approval I milestone acceptance from the three

System Managers
• Notify the Steering Committee when all technical approvals have

been received
• Call for a formal vote by the Steering Committee to authorize

milestone sign-off
• After receiving approval from the Steering Committee, Lead Agency

Project Director will sign Motorola documents to complete formal
sign-offs

----- ----
Steering Committee voting • High-level review of project deliverables
members • Resolve issues (if necessary}
• City of Seattle • Vote to authorize milestone sign-off
• EPSCA • Authorize material scope, schedule, or budget changes
• King County
• Valley Com
• SERS
• City of Tacoma

NG Switch Project Sign-off Procedure and Responsibllities.doc
Version 1.0 created 3/03/2010
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EXHIBIT D: PAYMENT SCHEDULE

Agency Amount Anticipated Payment Date
City of Tacoma $206,068.35 202010
Eastside Public Safety Communications $61,304.33 202010
Aqency (EPSCA)
Kinq County $61,304.33 202010
Snohomish County Emergency Radio $235,257.50 202010
System (SERS)
Valley Communications Center $61,304.33 202010
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EXHIBIT E: NEXT GENERATION SWITCH PROJECT SIGN-OFF PROCEDURES
AND RESPONSIBILITIES

NG Switch Project
Sign-off Procedure ar
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Next Generation Switch Project
Sign-off Procedure and Responsibilities

This document describes the procedure that will be followed at key project milestones to ensure that all
agencies evaluate deliverable and provide necessary approvals for sign-off. The overall procedure is
illustrated below, with additional description of roles and responsibilities on the following page.

Project Steering COmlrlittee

Seattle I EPSCAI·· King Co IValleY-Com I···· SERS I Tacoma

·h
l
•. . ffAut onze slgn-o

(formal vote)

Governance
Notification that all
technical approvals
have been received

Lead Agency
Project Manager I
Project Director

Sign Motorola
documents

Deliverables
and requests

for sign-off

Motorola

Deliverables

Evaluate
deliverables and

give technical
approval (email)

I

I 1I -!- I -!- I
King County SERS System City of Tacoma

System Manager Manager System Manager

i I.. t -!- t -!-Dellverables

uate SERS City of Tacoma
J/es and Technical Lead Technical Lead
hnical

Eva!
deliveral

give tee
approval (emad)

Technical

City of Seattle
Technical Lead

EPSCA
Technical Lead

King County
Technical Lead

Valley Com
Technical Lead
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Next Generation Switch Project
Sign-off Procedure and Responsibilities

Roles and responsibilities for project milestone sign-offs are outlined below.

·Role .
Agency Technical Leads
• City of Seattle
• EPSCA
• King County
• Valley Com
• SERS
• City of Tacoma

. ; Responsibiliti~s '... .. .<

• Evaluate deliverables (e.g. design review documentation, test
results, etc.)

• Notify the Lead Agency Project Manager if there are any known
issues that could block milestone Sign-off

• Technical Leads for City of Seattle, EPSCA, King County, and
Valley Com need to give technical approval/milestone acceptance
in email to the King County System Manager

System Managers
• King County Radio System

• SERS
• Tacoma

Lead Agency Project Manager /
Project Director

Steering Committee voting
members
• City of Seattle
• EPSCA
• King County
• Valley Com
• SERS
• City of Tacoma

•
•

•

•

•

•
•

•

•

•

•
•
•
•

Evaluate deliverable
Notify the Lead Agency Project Manager if there are any known
issues that could block milestone sign-off
Obtain technical approval/milestone acceptance from the
Technical Lead(s) for that radio system
Give technical approval / milestone acceptance in email to the Lead
Agency Project Manager

Ensure that Technical Leads and System Managers are notified
when milestone deliverables are available / complete
Resolve issues or escalate to the Steering Committee (if necessary)
Obtain technical approval / milesto,ne acceptance from the three
System Managers
Notify the Steering Committee when all technical approvals have
been received
Call for a formal vote by the Steering Committee to authorize
milestone sign-off
After receiving approval from the Steering Committee, Lead Agency
Project Director will sign Motorola documents to complete formal
sign-offs

High-level review of project deliverables
Resolve issues (if necessary)
Vote to authorize milestone sign-off
Authorize material scope, schedule, .or budget changes
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