
Information Technology 
Governance

3/23/2018 SAC Meeting Overview

Dear Strategic Advisory Council Members! 

This is a brief summary of the upcoming meeting. For additional information, please connect 
with me or Tanya Hannah.  To assist you with preparing for the meeting, we have scheduled a 
briefing with you where we can provide more detail. Thank you and looking forward to the 
Strategic Advisory Council (SAC) meeting! 

Meeting Information 

The meeting is on 3/23/2018, 10 a.m. to noon at: 

Union Station 
401 S Jackson Street, Ruth Fisher Boardroom, Rm 125 
Seattle, WA 98104 

Please plan to arrive early enough before the meeting to meet and greet, help yourself to 
refreshments and get seated. We will start at 10:00 a.m. promptly. 

30-min social after the meeting: Light refreshments will be available before, during and after
the meeting. We will also take a joint SAC photograph.

Meeting Expectations 

Your discussion and advice will help us continue to move forward with the County’s and 
Information Technology strategic goals. 

Meeting Focus is Roadmap to Engagement 

We will brief you on our efforts around civic engagement and bring forward discussion points to 
help us guide our future efforts. 
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 Strategic Advisory 
Council Members 

Dow Constantine - Chair 
County Executive   
@kcexec on Twitter 

Kathy Lambert 
County Council Member 
@kathylambert

TBD 
County Council Member  

Donna Tucker 
Presiding Judge, District Court 

Laura Inveen 
Presiding Judge, Superior Court 

John A.  Wilson 
Assessor 

Dan Satterberg 
Prosecuting Attorney  @KCProsecutor 

Mitzi Johanknecht 
King County Sheriff 

Julie Wise 
Director, Elections 

Tanya Hannah 
County Chief Information Officer @kccio 

Private/Public Sector 

Stuart McKee 
National Technology Officer  
U.S. Public Sector, Microsoft Corporation 

Michael Mattmiller 
Former Chief Technology Officer 
City of Seattle  

Tracye Cantrell 
Interim Chief Technology Officer 
City of Seattle 

Jason Weiss 
CIO Sound Transit 

Rob St. John  
Interim CIO State of Washington 

Trever Esko 
CIO Snohomish County @trevere  

Clare Pedersen  
Former Managing Director Slalom 

#KCSAC2018 
March 23, 2018 

Union Station 
401 S Jackson Street 
Ruth Fisher Boardroom 
Seattle, WA 98104 

10:00 a.m. to 12:00 p.m. 

King County Information Technology Governance 
Strategic Advisory Council Meeting  

AGENDA   ‐ DRAFT 

Introduction 

10:00 am  Welcome and Introductions 

10:05 am  Strategic Priorities ‐ Opening Remarks 

10:15 am  SAC Technology Awards 

10:30 am  Recap of October 2017 Meeting 

10:35 am 

Roadmap to Engagement 

 Briefing

 Members’ Discussion and Advice

11:50 am  Final Comments 

12:00 pm  SAC Joint Picture & Social 
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Recap of October 2017 SAC Meeting 

October 2017 SAC focused on technology. 

We had engaged discussions around technology priorities and how those priorities 
support King County strategic priorities. 

We also discussed our focus on customers, aligning technology investments with strategies and 
delivering on our commitments.  
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March 23, 2018 Meeting 

At this meeting, we will build on our technology discussions from the last meeting. We will 
discuss how technology can help us to engage with members of the community with an 

overarching goal to change our communities for the better. 

We have planned for three targeted discussion segments of the meeting, and look forward to your 
advice on the discussion points listed below: 

 What approaches have you seen to foster collaboration between
IT, agencies and the community?

 How have you seen technology used to provide seamless service
around community needs?

 What drives successful public and private sector collaboration?

 How can we use technology to further drive two-way engagement
with the community?

 What are the emerging technologies that will further drive our
civic engagement strategy?

 How do you foresee AI enhancing customer service?
 How do we work with you to bring innovative technology to our

communities?

 How can we engage technology to assist under-served
communities?

 How can we leverage libraries to improve our communities?
 What are your customers asking for?
 What can we learn from customer-centric organizations?

BUILDING 
PARTNERSHIPS 

TECHNOLOGY 

CHANGING 
COMMUNITIES FOR 
THE BETTER 
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Technology Priorities and Associated Benefits 

MOBILIITY

- Engage and empower

EFFECTIVE 
DIGITAL 
SYSTEMS 

Priorities 
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DIGITAL CIVIC 
ENGAGEMENT  

WORKFORCE 
EMPOWERMENT 

DATA DRIVEN 

- Increased

Priorities 
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King County Information Technology Annual Report 2017 

Our Annual Report captures a year of outstanding achievements for King County and 
King County Information Technology (KCIT). 

Working with you — our partners — KCIT made life easier for residents, businesses, 
community members and fellow King County employees. With state-of-the-art 
technology solutions and excellent service delivery, we offer our constituents what 
they have come to expect from King County — the innovation hub of the Pacific 
Northwest. 

Our 2017 accomplishments reflect our values. We harness the power of data to better 
connect with constituents. We empower our workforce with tools and information. 
And, above all else, we advance our commitment to digital equity to build vibrant 
communities and ensure equal access to all. Read more … 
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