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The meeting will begin shortly
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“Not everybody can be famous 
but everybody can be great, 

because greatness is determined 
by service.” 

                     -Martin Luther King Jr.



Today’s
Agenda

10:30 am Welcome and Opening Remarks

10:35 am Recap of November 2023 Meeting

10:40 am KCIT Org Realignment - UPDATE

10:45 am 2025 Budget and IT Project Prioritization

11:10 am Strategic Information Technology (SITP) Plan 2024 thru 2027 - UPDATE

11:20 am Questions/Discussion

11:25 am Final Comments

11:30 am Adjourn



Opening Remarks

Megan Clarke
CIO, King County 



Recap of November 2023 Meeting

Zlata Kauzlaric
IT Governance Manager



November 30, 2023 SAC Meeting

What a good-looking crew!



November 2023 Meeting Outcomes

The SAC-1000: Open conversation and stronger, supportive partnerships among members.

KCIT Updates: Operational and Strategic
• KCIT Department: Realign leadership roles for better support of the functions.

• Business Mgmt Council (BMC) and Technology Mgmt Board (TMB): BMC focus is on the 
County’s priorities, and (TMB) on technology to deliver on priorities.  

• Solution Development Framework: Reboot Agile Framework to deliver right solutions.

• King County Internet: Proviso on the project’s delivery and plans for the County’s agencies.

• Strategic Planning. Leveraged input received from stakeholders, including SAC, to finalize. 

Strategic Technology Plan 2024-2027. 
• SAC reviewed final goals and objectives, and a working copy of the initiatives. 
• SAC endorsed the Plan, with Superior & District Court request for an on-going dialog.
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Megan Clarke
King County CIO

KCIT Org Realignment
Update
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Current KCIT Org
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Hired
Accepted

Starts 5/31
3rd Panel  

5/10
1st Panel

5/13

Chief of Staff

Appointments
End 6/30

Realigned

Deputy CIO

Post/Appoint
Later in 2024

June/July 
Posting



IT 2025 Capital Projects 
Prioritization

(aka IT Investment Planning)

(aka Resource Loading)

(aka What can we take-on in 2025?)
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Every budgeting cycle evaluates proposed County-wide and agency-specific 
capital projects.

o Normally a biennial activity.
o Elections alignment resulted in 2025 being an ‘independent’ year.
o 2026 will return the County to biennial schedule (2026-2028).

IT Investment – Capital Project Planning
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IT Investment – Capital Project Planning – Existing Process
        

Enterprise and agency capital projects on different 
paths

Existing portfolio of I.T. not considered in decision-
making.

Projects approved budgetarily then ‘thrown over the 
wall’ to KCIT.
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IT Investment – Capital Project Planning – Adjusted Process 
      

Project Concepts 
Submitted

BMC Reviews All 
Concepts

Concepts are 
Scored Numerically 

to Prioritize

Estimation and 
Additional 

Information

PST Director and 
CIO Make Final 

Decision

KCIT performs 
resource loading 

exercise.

KCIT recommends 
projects to move 

forward.

BMC Reviews 
Again?

Reprioritizes? 

We Made Adjustments      for 2025 Planning      Adjustments
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KCIT Resource Loading Exercise

Work presently in play:
1. 2024 (and prior) capital projects.
2. 2024 operational and agency projects under $250K.
3. Operations.
4. Other stuff.

Work on the horizon
1. 2024 (and prior) capital projects extending into 2025.
2. 2024 operational and agency projects under $250K extending into 2025.
3. Technical debt reduction
4. Operations (ongoing).
5. Strategic planning initiatives.

The 2025 IT Investment Process -  18 project concepts.
How many can KCIT accommodate? 

KCIT evaluated, assigning loads per 
individual on the teams. 
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Houston, we 
have a problem!

KCIT Resource  Loading Exercise - Results
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The Problem
KCIT Engineering, Data, and Security 
resources are presently allocated at 

150-800% (through 2026).

Five PM’s are available for 2025.

Concurrently (now):
1. KCIT Engineering, Data, and Security teams 

are organizing and prioritizing existing 
workloads.

 
The Goal
To better project our next few years of work and 
provide the County with a data-driven understanding 
of the resourcing challenges at hand.

Immediate Question:
How Do We Solve for the IT Investment Process?

1. Adjust the project resourcing approach 
for IT needs.

2. Support the use of paid-for PM’s (with 
limits).

Decision:
1. Send all projects to estimation step.
2. Reflect proposed resourcing 

adjustment in the estimates.
3. Leverage priority rankings for final 

2025 capital project decisions.

KCIT Resource  Loading Exercise - Results



21

KCIT’s resourcing challenge will take a few years to correct.

It will not correct itself.

We need understanding, buy-in, and support County-wide.

A Stark Reality
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UPDATE
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DISCLAIMER
We have not received approval to share the plan.

We are including the proposed Goals/Objectives/Initiatives 
for your later review.

Please do not share, forward, post on Facebook, or 
do a tik tok strategic plan challenge.  
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GOAL 1: Enable a digital King County that offers equitable access, opportunities, and 
outcomes for all community members.
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GOAL 2: Continuously Improve Digital Security and Privacy.
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GOAL 2 (cont): Continuously Improve Digital Security and Privacy.
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GOAL 3: Enable a digital King County through responsible and managed 
investment in digital capabilities.
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GOAL 4: Expand the availability, use, and power of data and analytics  
to advance a data-driven King County
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GOAL 5: Drive Information Technology effectiveness and operational excellence.
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GOAL 5 (cont.): Drive Information Technology effectiveness and operational excellence.
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GOAL 5 (cont.): Drive Information Technology effectiveness and operational excellence.



32

Next Steps

1. Currently in Executive review.

2. Upon completion, the Executive will transmit the Strategic Plan to 
Council for adoption

Meanwhile, the plan is being informally socialized with stakeholders.



Questions? Thoughts?
SAC Members Feedback



Final Remarks
Megan Clarke
King County Chief Information Officer
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