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October 28th, 2024                                               #KCSAC2024 
 

 

VIRTUAL MEETING 
2:00 pm – 4:00 pm 
 
 

King County Information  
Technology Governance  
Strategic Advisory Council (SAC) Meeting 
 
 
 

AGENDA  
 

 
2:00 pm Welcome and Opening Remarks 

Recap of May 2024 Meeting 
 

2:05 pm General Updates 
KCIT Org Realignment  
2024–27 KC IT Strategic Plan  
2025 CAP IT Project Prioritization 
 

2:30 pm Software Approval Process 
GenAI Principles & Guidelines 

 
3:10 pm Tech Debt – Initial Findings and 

Plan 
 

3:30 pm KCIT Adjustments to Conceptual 
Review and Prioritization for 26-27 
IT Investment Process 
 

3:55 pm Questions and Final Comments 

4:00 pm  Adjourn 

  

 


