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DAJD 1129762 Distributed Antenna Network (DAN) Phase III Connected Government Active 11/1/2017 8/31/2020 1,862,566$           1,703,211$           159,355$                -$                        -$                         -$                        1,862,566$           1,703,211$        159,355$              1,862,566$            Yes
DAJD 1129763 Jail Management System Connected Data Active 5/1/2017 7/30/2021 20,042,646$         7,031,163$           13,011,483$          -$                        -$                         -$                        20,042,646$         7,031,163$        13,011,483$        20,042,646$          Yes
DAJD 1137304 DAJD JHS CFJC EPIC EHR Connected Data Not Started 777,573$               -$                       777,573$                -$                        -$                         -$                        777,573$              -$                    777,573$              777,573$                Yes
DCHS 1129638 DCHS/PH Data Integration Connected Data Active 11/28/2016 7/31/2020 3,134,040$           3,042,387$           91,653$                  30,720$                  30,720$                  -$                        3,164,760$           3,073,107$        91,653$                3,134,040$            Yes
DCHS 1134636 Client Outcome Reporting Engine (CORE) Connected Data Active 10/22/2018 8/31/2020 2,587,000$           2,549,543$           37,457$                  -$                        -$                         -$                        2,587,000$           2,549,543$        37,457$                3,123,000$            Yes 536,000$           2020 3rd omnibus

DCHS 1134637 DCHS Case Management Info System (CMIS) Connected Communities Active 12/18/2018 11/19/2021 1,625,000$           138,184$               1,486,816$             -$                        -$                         -$                        1,625,000$           138,184$            1,486,816$           1,625,000$            Yes
DCHS 1136362 Integrated Managed Care (IMC Phase 2 - Platform Replacement)Connected Communities Active 1/1/2020 9/3/2021 6,960,400$           2,737,203$           4,223,197$             -$                        -$                         -$                        6,960,400$           2,737,203$        4,223,197$           6,960,400$            Yes
DES - Airport 1129960 Access Control System Upgrade Project - (PIDS) Connected Communities Active 1/2/2017 8/31/2020 2,417,348$           1,766,262$           651,086$                -$                        -$                         -$                        2,417,348$           1,766,262$        651,086$              2,417,348$            Yes
DES - FBOD 1000792 DES-FBOD Accounts Receivable eCommerce Storefront Connected Communities Active 3/29/2019 7/31/2020 -$                       -$                       -$                         150,000$               150,000$                -$                        150,000$              150,000$            -$                       150,000$                No
DES - FBOD 1133879 PROCUREMENT TECHNOLOGY MODERNIZATION Connected Government Active 3/1/2019 10/21/2020 5,434,800$           1,780,875$           3,653,925$             -$                        -$                         -$                        5,434,800$           1,780,875$        3,653,925$           6,111,000$            Yes 675,000$           2020 3rd omnibus

DES - Fleet 1138773 DES FUEL MANAGEMENT SYSTEM UPGRADE
Connected Data

Active 5/14/2019 12/31/2020 -$                       -$                       -$                         563,440$               83,718$                  479,722$               563,440$              83,718$              479,722$              584,955$                Yes 473,331$           2020 3rd omnibus convert 
operating to capital project

DES - FMD 1124148 Comprehensive Facilities Asset Management Connected Communities Active 11/28/2016 7/12/2021 3,467,600$           184,619$               3,282,981$             -$                        -$                         -$                        3,467,600$           184,619$            3,282,981$           3,467,600$            Yes
DES - FMD 1132306 DES FMD KCIT Radio In-building Connected Government Active 10/16/2018 7/31/2021 3,472,703$           579,770$               2,892,933$             -$                        -$                         -$                        3,472,703$           579,770$            2,892,933$           3,472,703$            Yes
DES - FMD 1135897 FMD - Maximo Upgrade from 7.5 to 7.6 Connected Data Active 2/18/2019 7/24/2020 -$                       -$                       -$                         245,000$               259,823$                (14,823)$                245,000$              259,823$            (14,823)$               245,000$                No
DES - OEM 1133880 OEM RCECC AV MODERN Connected Communities Active 6/22/2020 4/7/2022 44,000$                 -$                       44,000$                  -$                        20,485$                  (20,485)$                44,000$                 20,485$              23,515$                2,250,000$            Yes
DES - RALS 1129863 DES-RALS: For-Hire License System Connected Communities On Hold 2/22/2017 5/9/2020 166,501$               91,265$                 75,236$                  -$                        -$                         -$                        166,501$              91,265$              75,236$                166,501$                Yes
DHR 1137306 HR SRVC DELIVERY PLATFORM Connected Government Not Started 300,000$               -$                       300,000$                -$                        -$                         -$                        300,000$              -$                    300,000$              300,000$                Yes
DJA 1123900 DJA Systems Replacement Project Connected Government Active 8/11/2015 12/31/2020 7,386,295$           5,027,765$           2,358,530$             1,039,532$            1,040,537$             (1,005)$                   8,425,827$           6,068,302$        2,357,525$           8,425,827$            Yes

DLS 1134094 CWP OBSOLETE IT SYS RPLMNT Connected Government Active 1/21/2019 12/31/2020 1,200,000$           79,540$                 1,120,460$             -$                        -$                         -$                        1,200,000$           79,540$              1,120,460$           2,330,400$            Yes 700,000$           2021-2022 Budget for MMS 
system

DNRP - Parks 1124055 Parks Asset Mgmt System (Lucity) - not in PRB oversight Connected Data Active 10/11/2019 12/31/2020 1,703,545$           -$                       1,703,545$             -$                        -$                         -$                        1,703,545$           -$                    1,703,545$           1,703,545$            No
DNRP - Parks 1137163 Parks Facility Scheduling and AR System Connected Communities Active 6/17/2019 1/29/2021 496,000$               133,156$               362,844$                -$                        -$                         -$                        496,000$              133,156$            362,844$              496,000$                Yes
DNRP - SWD 1129702 SWM Billing System Replacement Connected Data Active 10/3/2016 9/30/2020 -$                       -$                       -$                         774,530$               674,903$                99,627$                  774,530$              674,903$            99,627$                774,530$                Yes
DNRP - SWD Operating projectDNRP SWD Paradigm Update Connected Data Active 5/1/2020 8/31/2020 -$                       -$                       -$                         104,400$               -$                         104,400$               104,400$              -$                    104,400$              104,400$                No
DNRP - WTD 1123391 WTD Capacity Charge Escrow Customer Add Automation Connected Data Active 12/20/2016 10/2/2020 -$                       -$                       -$                         495,986$               89,959$                  406,027$               495,986$              89,959$              406,027$              495,986$                Yes
DNRP - WTD 1130937 DNRP Drawing Management System (DMS) Connected Data Active 8/1/2018 8/7/2020 1,604,337$           1,601,731$           2,606$                    36,139$                  36,139$                  -$                        1,640,476$           1,637,870$        2,606$                  1,640,476$            Yes
DNRP - WTD 1134070 WTC CMMS UPGRADE Connected Communities Active 5/7/2019 2/29/2024 4,367,949$           170,420$               4,197,529$             -$                        -$                         -$                        4,367,949$           170,420$            4,197,529$           11,722,280$          Yes 7,344,619$        2021-2022 Budget

DNRP - WTD 1134301 WTC PIMS REPLACEMENT Connected Communities Active 6/4/2018 4/30/2021 1,844,893$           411,515$               1,433,378$             71,388$                  59,497$                  11,891$                  1,916,281$           471,012$            1,445,269$           1,844,892$            Yes
DOA 1123944 Property Tax Accounting System (PTAS) Connected Communities Active 5/8/2019 11/30/2021 24,296,456$         9,751,373$           14,545,083$          -$                        -$                         -$                        24,296,456$         9,751,373$        14,545,083$        24,296,456$          Yes
DPD 1133724 DPD Case Mgmt Sys Replacement Connected Data Active 9/21/2018 5/1/2021 4,050,000$           409,510$               3,640,490$             -$                        -$                         -$                        4,050,000$           409,510$            3,640,490$           4,050,000$            Yes
DPH 1113977 eCBD/CAD Modernization/Interface at Valley CommunicationsConnected Communities Active 1/1/2019 10/6/2020 -$                       -$                         250,000$               82,000$                  168,000$               250,000$              82,000$              168,000$              250,000$                Yes
DPH - JHS 1111943 Jail Health Digitizing X-Rays Connected Data On Hold 2/1/2013 12/31/2019 188,582$               5,575$                   183,007$                -$                        30,992$                  (30,992)$                188,582$              36,567$              152,015$              188,582$                Yes
DPH - JHS 1116742 JHS Electronic Medication Administration Record Connected Communities Active 2/11/2014 4/15/2022 290,122$               95,155$                 194,967$                607,639$               196,085$                411,554$               897,761$              291,240$            606,521$              897,761$                Yes
DPH - MEO 1132329 MEO Case Mgmt System Upgrade Connected Communities Active 7/6/2017 8/31/2020 664,956$               518,410$               146,546$                -$                        -$                         -$                        664,956$              518,410$            146,546$              664,956$                Yes
DPH - EHS 1134305 DPH IT EHS ENVISION Upgrade Connected Communities Active 1/2/2019 5/28/2021 2,464,800$           209,501$               2,255,299$             -$                        -$                         -$                        2,464,800$           209,501$            2,255,299$           2,464,800$            Yes
KCDC 1124157 District Court Unified Case Management System Connected Government Active 12/5/2014 12/31/2021 11,400,913$         4,212,553$           7,188,360$             3,796,654$            3,624,692$             171,962$               15,197,567$         7,837,245$        7,360,322$           15,197,567$          Yes
KCIT - DNRP 1136426 LHWMP Website Upgrade Connected Communities Active 7/2/2018 7/1/2020 -$                       -$                       -$                         1,062,401$            867,992$                194,409$               1,062,401$           867,992$            194,409$              1,062,401$            Yes

KCIT - E911 1133685 E911 Platform Modernization Plan Connected Communities Active 3/4/2019 6/18/2021 2,616,000$           565,535$               2,050,465$             -$                        -$                         -$                        2,616,000$           565,535$            2,050,465$           2,616,000$            Yes 18,141,139$      2021-2022 Budget for 
implementation project

KCIT - E911 1133686 E911 Map Modernization Connected Communities On Hold 1/1/2019 6/22/2020 4,122,750$           162,519$               3,960,231$             91,000$                  -$                         91,000$                  4,213,750$           162,519$            4,051,231$           4,213,750$            Yes
KCIT - KCIT 1129570 I-Net Equipment Replacement (not in PRB oversight) Connected Government Active 10/2/2018 4/29/2021 691,456$               -$                       691,456$                -$                        -$                         -$                        691,456$              -$                    691,456$              691,456$                No
KCIT - KCIT 1132334 KCIT Enh Wireless Phase II Connected Data Active 10/7/2019 9/18/2020 2,129,856$           1,543,908$           585,948$                -$                        -$                         -$                        2,129,856$           1,543,908$        585,948$              4,187,978$            Yes
KCIT - KCIT 1133711 KCIT Radio Infra Risk Mitigation Connected Communities Active 8/30/2018 2/28/2023 1,425,000$           165,658$               1,259,342$             -$                        -$                         -$                        1,425,000$           165,658$            1,259,342$           1,425,000$            Yes
KCIT - KCIT 1134076 Laboratory Information Management System (LIMS) ModernizationConnected Data On Hold 3/15/2018 7/28/2023 4,442,475$           1,276,378$           3,166,097$             125,000$               98,245$                  26,755$                  4,567,475$           1,374,623$        3,192,852$           4,442,475$            Yes
KCIT - KCIT 1134308 KCIT KC.Gov Web Presence Connected Communities Active 2/11/2019 7/1/2021 1,346,326$           887,451$               458,875$                -$                        -$                         -$                        1,346,326$           887,451$            458,875$              6,852,360$            Yes 2,533,431$        2020 3rd omnibus

KCIT - KCIT 1134699 KCIT Network Security Plan Connected Data Active 2/4/2019 11/24/2021 4,913,720$           4,580,863$           332,857$                77,211$                  -$                         77,211$                  4,990,931$           4,580,863$        410,068$              4,990,931$            Yes
KCIT - KCIT 1134905 KCIT Jail Fac Enh Wireless Connected Data Active 11/30/2018 7/31/2020 1,541,496$           1,412,407$           129,089$                -$                        -$                         -$                        1,541,496$           1,412,407$        129,089$              1,541,496$            Yes
KCIT - KCIT 1136908 KC Broadband Access Study Connected Communities Active 11/1/2018 12/31/2020 -$                       -$                       -$                         600,000$               408,870$                191,130$               600,000$              408,870$            191,130$              600,000$                No
KCIT - KCIT 1137305 CJ Digital Evidence Sharing Connected Government Active 1/1/2020 12/31/2020 350,000$               -$                       350,000$                222,000$               132,000$                90,000$                  572,000$              132,000$            440,000$              572,000$                Yes
KCIT - KCIT Operating projectEnterprise CJIS Esri Platform Connected Data Not Started 8/31/2020 4/30/2021 -$                       -$                       -$                         210,800$               -$                         210,800$               210,800$              -$                    210,800$              210,800$                No
KCIT - KCIT Operating projectEnterprise Data Hub Connected Data Not Started 8/31/2020 4/30/2021 -$                       -$                       -$                         175,971$               -$                         175,971$               175,971$              -$                    175,971$              175,971$                No
KCIT - KCIT Operating projectEnterprise Voice RFP and budget proposal Connected Data Active 6/1/2020 10/30/2020 -$                       -$                       -$                         220,000$               101,576$                118,424$               220,000$              101,576$            118,424$              220,000$                No
KCIT - KCIT Operating projectKCIT IAM Multifactor Authentication Connected Data Active 2/22/2018 6/30/2021 -$                       -$                       -$                         3,266,330$            179,416$                3,086,914$            3,266,330$           179,416$            3,086,914$           3,266,330$            Yes
KCIT - KCIT Operating projectKCIT Mobile Device Management Connected Data Active 12/19/2017 8/31/2020 -$                       -$                       -$                         110,000$               119,548$                (9,548)$                   110,000$              119,548$            (9,548)$                 110,000$                No
KCIT - KCIT Operating projectOffice 365 Collaboration Apps Migration to GCC Connected Government Active 7/2/2019 9/4/2020 -$                       -$                       -$                         145,920$               -$                         145,920$               145,920$              -$                    145,920$              145,920$                No
KCIT - KCIT Operating projectPersonal File Migrations to OneDrive Connected Data On Hold 2/15/2019 12/31/2020 -$                       -$                       -$                         104,976$               107,181$                (2,205)$                   104,976$              107,181$            (2,205)$                 104,976$                No
KCIT - KCIT Operating projectPH Domain Forest Collapse Connected Data Active 11/1/2017 12/31/2020 -$                       -$                       -$                         305,173$               224,683$                80,490$                  305,173$              224,683$            80,490$                305,173$                No
KCIT - KCIT Operating projectPST Elimination Connected Data On Hold 11/28/2018 10/30/2020 -$                       -$                       -$                         138,817$               120,945$                17,872$                  138,817$              120,945$            17,872$                138,817$                No
KCIT - KCIT Operating projectShared Drive Content Migrations to SharePoint Connected Communities Active 1/1/2019 12/31/2021 -$                       -$                       -$                         176,875$               121,499$                55,376$                  176,875$              121,499$            55,376$                176,875$                No

KCIT - PSERN
1126875; 
1115920

Puget Sound Emergency Radio Network (PSERN)
Connected Communities

Active 11/7/2012 12/31/2023 265,533,627$       98,753,272$         166,780,355$        -$                        -$                         -$                        265,533,627$       98,753,272$      166,780,355$      272,861,997$        Yes 7,328,370$        TBD

KCM 1028651 Rider Information Systems - TABS Replacement Connected Communities Active 4/9/2014 10/18/2021 1,350,107$           551,603$               798,504$                -$                        -$                         -$                        1,350,107$           551,603$            798,504$              1,435,088$            Yes
KCM 1028726 Regional Fare Coordination Enhancements Connected Communities Active 4/29/2011 12/31/2020 4,701,560$           3,874,314$           827,246$                -$                        -$                         -$                        4,701,560$           3,874,314$        827,246$              4,701,560$            Yes
KCM 1028812 Capital Management and Reporting System . Connected Data Active 4/29/2014 12/31/2020 3,120,460$           2,389,779$           730,681$                -$                        -$                         -$                        3,120,460$           2,389,779$        730,681$              3,120,460$            Yes
KCM 1111785 Customer Information Systems Connected Communities Active 7/2/2012 2/22/2021 4,662,619$           3,372,940$           1,289,679$             -$                        -$                         -$                        4,662,619$           3,372,940$        1,289,679$           5,149,252$            Yes
KCM 1124413 Real-Time Improvements Project Connected Data Active 4/3/2017 9/15/2021 2,219,832$           334,302$               1,885,530$             -$                        -$                         -$                        2,219,832$           334,302$            1,885,530$           2,219,167$            Yes
KCM 1124415 HASTUS Planning Module (NetPlan) Connected Communities Active 6/1/2018 9/18/2020 1,245,079$           521,387$               723,692$                -$                        -$                         -$                        1,245,079$           521,387$            723,692$              1,245,079$            Yes
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KCM 1124427 Transit Signal Priority System Replacement (TSP) Connected Communities Active 12/1/2015 9/1/2021 5,329,305$           1,381,490$           3,947,815$             -$                        -$                         -$                        5,329,305$           1,381,490$        3,947,815$           5,329,305$            Yes
KCM 1124429 4.9 Network and Mobile Access Routers (NGW) ReplacementConnected Communities Active 11/24/2014 10/18/2021 28,099,616$         8,928,630$           19,170,986$          -$                        -$                         -$                        28,099,616$         8,928,630$        19,170,986$        28,099,616$          Yes
KCM 1124456 ORCA Replacement Connected Communities Active 10/1/2015 10/19/2023 49,701,987$         8,138,456$           41,563,531$          -$                        -$                         -$                        49,701,987$         8,138,456$        41,563,531$        57,537,800$          Yes 7,835,798$        2021-2022 Budget

KCM 1129798 VMS and On-Board Camera Management System Connected Data Active 1/1/2019 8/31/2020 640,778$               298,033$               342,745$                -$                        -$                         -$                        640,778$              298,033$            342,745$              640,778$                Yes
KCM 1129800 Safety and Security Systems Connected Data Active 11/1/2017 12/31/2020 2,114,368$           1,331,401$           782,967$                -$                        -$                         -$                        2,114,368$           1,331,401$        782,967$              2,406,468$            Yes
KCM 1129801 Transit Business Intelligence Resource Data (TBIRD) Connected Data Active 9/4/2017 6/20/2022 5,873,032$           1,896,077$           3,976,955$             -$                        -$                         -$                        5,873,032$           1,896,077$        3,976,955$           5,873,032$            Yes
KCM 1134101 ONLINE REDUCED FARE Connected Communities Active 7/10/2019 12/30/2020 870,838$               170,319$               700,519$                -$                        -$                         -$                        870,838$              170,319$            700,519$              870,838$                Yes
KCM 1134103 HR DOC MGMT SYS REPL Connected Government On Hold 12/12/2019 12/31/2020 249,621$               6,800$                   242,821$                -$                        -$                         -$                        249,621$              6,800$                242,821$              249,621$                Yes
KCM 1134104 HASTUS UPGRADE FROM V2014 Connected Data Active 11/4/2019 4/3/2023 6,306,308$           42,908$                 6,263,400$             -$                        -$                         -$                        6,306,308$           42,908$              6,263,400$           6,306,308$            Yes
KCM 1134106 FARE ENFORCEMENT ENHANCEMENTS Connected Data Active 9/20/2019 9/30/2020 791,486$               192,162$               599,324$                -$                        -$                         -$                        791,486$              192,162$            599,324$              791,486$                Yes
KCM 1134108 ELECTRONIC SIGN IN FOR OPERATORS Connected Data Active 2/11/2019 10/16/2020 755,433$               258,558$               496,875$                -$                        -$                         -$                        755,433$              258,558$            496,875$              755,433$                Yes
KCM 1134109 EAM Upgrade Connected Data Active 12/16/2019 2/26/2021 809,146$               18,029$                 791,117$                -$                        -$                         -$                        809,146$              18,029$              791,117$              809,146$                Yes
KCM 1134110 Comfort Station Management System Connected Data Active 2/19/2019 5/14/2021 861,220$               223,927$               637,293$                -$                        -$                         -$                        861,220$              223,927$            637,293$              861,220$                Yes
KCM 1137066 VM Dispatch Modernization Connected Communities Active 1/2/2020 11/30/2020 360,592$               25,214$                 335,378$                -$                        -$                         -$                        360,592$              25,214$              335,378$              360,592$                Yes
KCSO 1133726 KCRA AFIS Replacement Connected Data Active 12/20/2018 9/16/2020 2,002,000$           360,000$               1,642,000$             70,000$                  50,000$                  20,000$                  2,072,000$           410,000$            1,662,000$           2,072,000$            Yes
KCSO 1136147 KCSO - Quartermaster System Connected Data On Hold 1/2/2019 8/31/2020 -$                       -$                       -$                         150,000$               148,368$                1,632$                    150,000$              148,368$            1,632$                  150,000$                No
KCSO - KCSO Operating projectEnterprise Data Hub - KCSO Data Customization Connected Data Not Started 8/31/2020 4/30/2021 -$                       -$                       -$                         190,494$               -$                         190,494$               190,494$              -$                    190,494$              190,494$                No
PAO - PAO 1133959 PAO Data Modernization Connected Government Active 2/7/2019 7/31/2020 858,780$               717,113$               141,667$                -$                        -$                         -$                        858,780$              717,113$            141,667$              858,780$                Yes
Superior Court 1134041 KCSC JURY MGMT SYS REPLACEMENT Connected Communities Active 12/4/2018 8/31/2020 462,000$               -$                       462,000$                -$                        -$                         -$                        462,000$              -$                    462,000$              462,000$                Yes
Superior Court 1135957 Judicial Availability Tracker Connected Communities On Hold 1/14/2019 12/13/2019 -$                       -$                       -$                         243,000$               550$                        242,450$               243,000$              550$                   242,450$              243,000$                No
Superior Court 1137253 KCSC Family Treatment Court Connected Data On Hold 10/1/2020 8/31/2021 267,300$               -$                       267,300$                44,000$                  -$                         44,000$                  311,300$              -$                    311,300$              311,300$                Yes

Total Number of Projects: 85 Column Totals: $527 mil $188.6 mil $338.4 mil $15.9 mil $9.1 mil $6.8 mil $542.9 mil $197.7 mil $345.2 mil $578.2 mil $45.6 mil
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