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No; the most current version of the King County, Department of Local Services, Road Services 
Division Title VI Plan is dated September 2022 and was provided to WSDOT on September 
1, 2022. 

King County’s Title VI organizational structure is unchanged; however, staffing updates are 
reflected in Table 1 below.



The King County Executive continues to serve as the Title VI Administrator. The Director of 
King County’s Office of Equity, Racial and Social Justice (OERSJ) continues to provide 
oversight of King County’s Title VI Program. As the Title VI Oversight Officer, this role reports 
directly to the King County Executive on program status. The Title VI Coordinator continues 
to support the Title VI program implementation by ensuring Title VI procedures are in place
and regularly assessing the Road Services Division’s (Roads) performance under Title VI.
The Title VI Manager provides technical assistance to the Coordinator by working directly with 
special emphasis programs within Roads, and the County’s Finance and Business Operations 
Division. 

Figure 1 illustrates the Title VI reporting relationships for King County. Table 1 shows the 2024 
Title VI team under the Title VI Coordinator, including the special emphasis programs. 





Figure 2 presents a map of the Roads service area (unincorporated portions of King County) 
overlaid on a base map showing the Consolidated Demographic Index, which summarizes
2016-2020 American Community Survey (ACS) census tract data for English-proficiency, 
race, and income level. The County assesses impacts to low-income and minority populations 
who are subject to additional consideration in accordance with applicable Title VI and 
Environmental Justice provisions.

King County identifies Limited English-Proficiency (LEP) populations and translation needs 
on a project-by-project basis using tools provided by OERSJ, the County’s Language Access 
Program, as well as direct feedback from staff working on public-facing programs. Information





readily available for employees to use in accessing communication barriers is provided here
(copy provided in Appendix B).

A substantial number of King County residents have LEP. The number of LEP persons 
and languages spoken vary across the County. 

Generally, the County has identified three tiers of spoken languages that guide project 
needs for translation. The first tier identifies Spanish as the most common language other 
than English spoken within the county. The second tier identifies nine other languages 
that are most frequently spoken. The third tier identifies five additional languages spoken 
by smaller numbers in particular communities. These languages are identified in Table 2 
by tier.



The frequency of contact with LEP persons varies by service request and project location.
Roads operates a 24/7 Helpline that is advertised in English and Spanish and is staffed in 
part with two Spanish speaking customer service agents. Alternately, when customers 
contact the helpline, they may directly request translation services through the County’s
Language Line Solutions program. Neither the number of Spanish translations offered 
directly by Spanish speaking agents, nor the number of translation service requests have 
been tracked historically; however, Roads is working on a system to providing tracking of 
this data in the future.

In the reporting period, projects that required public outreach were primarily located within 
communities that are dominantly English-speaking. In all cases, translation services were 
offered, but no requests were received.

No contact with LEP persons were had with respect to contract procurements during the
reporting period.

Within unincorporated King County, the communities with highest concentrations of LEP 
persons tend to overlap with areas with higher racial diversity and lower incomes. When 
engaging with these communities, the general feedback Roads receives is that active 
transportation, transit access, and job access are important aspects of the transportation 
infrastructure for their needs.

The County has updated the public-facing website, including all project- and program-
specific webpages to meet County-accessibility goals. For more information, see question 
10.3. This and other efforts, such as translation and interpretation services, are built into
project and program budgets; overall costs are not currently available.

Complaints may be logged with the Title VI Complaint Form contained within the County’s 
Title VI Plan or logged electronically through the King County Office of Civil Rights:

(copy provided in Appendix C).  

No complaints related to roadway capital projects were received during the reporting period.



Transportation Planning

a) Transportation Element of the Comprehensive Plan

During this reporting period, King County finalized proposed updates and transmitted the 
major 2024 King County Comprehensive Plan update, including the Transportation 
Element, to King County Council. The Transportation Element includes coordination 
across the County’s three transportation agencies (Roads, Airport, and Metro Transit) on 
behalf of updates to countywide policies, facility inventories, the King County 
Transportation Needs Report, and the King County Arterial Classification System. The 
King County Comprehensive Plan update will be adopted by the Council. 

The Transportation Needs Report, adopted as part of updates to the Comprehensive Plan, 
contains a list of projects and planning level estimates necessary to address a 20-year 
projected set of priority needs, associated with the county’s system of roads and bridges. 
The Transportation Needs Report informs capital investment decision-making, including 
updates to the Roads six-year capital improvement program (CIP) and biennial budget. 
Projects included in the Transportation Needs Report are the result of evaluation and 
prioritization of needs across the road system. The evaluation process reflects input from 
Roads technical staff, technical studies, and engagement with other county agencies, 
cities, local jurisdictions and organizations, and the broader community. 

The Roads Policy and Planning Program ensures alignment between the King County 
Comprehensive Plan’s policy framework and the agency’s capital, maintenance, and 
operational activities. Additionally, Roads coordinates review of development proposals, 
as part of other jurisdictions’ environmental review processes under the State 
Environmental Policy Act (SEPA), that may have an impact to the county’s road system. 
One dimension of this review is to evaluate alignment with the King County 
Comprehensive Plan’s policy framework. During this reporting period, Roads reviewed 
approximately 1,000 external SEPA documents and commented on three. 

b) 2023-2024 Road Services Division Business Plan  

The Road Services Division 2023-2024 Business Plan, updated in the prior reporting 
period, guided planning and decision-making through the current reporting period. The 
Business Plan identified five key challenges, including the systemic under-investment in 
urbanized portions of the road and bridge network, which contributes to inequities in 
traditionally underserved communities. The plan established Advancing Equitable 
Infrastructure as one of six strategic priorities to address the identified challenges. This 
strategy prioritizes equitable investments in roadway infrastructure. Other strategic 
priorities that are guiding the division’s work include: Improving Sustainable Funding, 
Keeping Roads Safe and Open, Investing in our Facilities, Supporting Environmental 
Sustainability, and Investing in our People.

c) Community Needs List Program

During this reporting period, the Roads Policy and Planning Program continued to provide
support to departmental initiatives with a transportation nexus, including the Community 
Needs List (CNL) Program. Through the CNL, the County conducted countywide 
community engagement to generate a catalog of community-identified needs and
conducted focused outreach in the Snoqualmie Valley/NE King County Area as part of the 



subarea planning process. Roads reviewed and catalogued the road-related needs 
identified through the community outreach processes.  

Promotion of Title VI

As individual capital projects are authorized and initiated, a project review process is initiated 
early in the project preliminary design phase. Early and ongoing project review is informed by 
an evolving understanding of the affected communities, constituent interests and 
demographic information obtained by geospatial census data. As the project evolves, so does 
the project team’s understanding of the communities being served by the project. Specific 
project products are informed by this data including the Project Charter, the Public 
Communications Plan, and King County Green Building Ordinance documentation. 

King County conducts Green Building Ordinance certification processes for all capital project 
investments, which includes preparation of a determinants of equity analysis and 
corresponding equity and social justice workplan, to guide ways in which each capital project 
can advance principles of equity and social justice as part of capital project delivery. Some 
capital investments take place in traditionally underserved communities and the equity and 
social justice plans often include language translation, expanded community engagement 
approaches, and working directly with community members as feasible, in service of 
minimizing unintended project consequences and maximizing project benefits.

a) Monitoring and Review Processes

The King County Green Building Ordinance requires annual reporting on capital projects
as a monitoring process to ensure requirements are being tracked and routinely 
considered. Equity and social justice credits are documented in the Sustainable 
Infrastructure Scorecard. The recently updated 2023 Scorecard tracks several new equity 
and social justice credits for capital projects beginning in 2024. All reports are reviewed 
and compiled for agency-specific and Countywide summaries of performance by a central 
Green Building Team. An intranet dashboard provides a visualization of performance 
across County agencies. The Green Building Team is also a resource for sharing 
strategies across capital project portfolios. During the reporting period, Roads completed 
78 annual reports.

b) Community Involvement

Community involvement around transportation planning topics included focused outreach 
and engagement activities specific to the Comprehensive Plan update and the CNL, as 
well as standard capital project-specific outreach.

2024 King County Comprehensive Plan Update
During this reporting period, King County finalized proposed updates and transmitted the 
major 2024 King County Comprehensive Plan update, including the Transportation 
Element, to Council. The update involved a robust community involvement plan including 
a public facing website, a public survey in nine languages, and a variety of in-person and 
virtual opportunities for the community to engage with the planning process (copies of the 
website and the survey are provided in Appendix D). The following outreach events 
occurred during the reporting period:



A Virtual Townhall for the King County Comprehensive Plan from 6:30pm to 8pm
on Thursday, June 8, 2023. Excerpts of the presentation from this event are
provided in Appendix D.

A Hybrid and In-Person Kick-Off Event from 6pm to 8pm on Monday, June 12, 
2023, at the Preston Community Center for the Snoqualmie Valley/NE King County 
Subarea Plan as part of the Comprehensive Planning process.  

 An in-person Open House event from 4pm to 8pm on Thursday, June 22, 2023, at 
the Southgate Roller Rink in White Center, offering a mix of opportunities to 
engage with comprehensive and transportation planning personnel and participate 
in community building activities. The event was held in a low-income, underserved 
area to facilitate engagement with community members. 

  A Virtual Vashon/Maury Island Zoning Meeting from 7 pm to 8:30 pm on Monday, 
July 10, 2023, as part of the Comprehensive Planning process. 

Community Needs List
During this reporting period, King County began development of the 2024 Community 
Needs List. This program involves a public facing website (copy provided in Appendix 
D), a public survey, and a variety of in-person and virtual community operations to 
engage in the planning process.

Roads participated in the following outreach events:

 A kickoff meeting with the CNL Community Advisory Group during which King 
County departments provided an overview of their work as part of the outreach 
process to develop the 2024 Community Needs Lists. The kickoff meeting was 
held in person from 10am to 3pm on Saturday, February 24, 2024, at the Preston 
Community Center. 

 Transportation-focused workshop with the CNL Community Advisory Group, held 
virtually from 6pm to 8pm on March 5, 2024, to discuss potential project ideas for
inclusion on the 2024 Community Needs List. 

Capital Programs and Projects
Community outreach efforts for the Roads capital programs includes a variety of means 
and methods including mailed SEPA notices (see question 8 for more detail), program- or 
project-specific websites, community outreach meetings, social media posts, and postcard 
or flyer mailings. All printed and electronic communications were written in plain, reader-
friendly English, and all included information on how to access the materials in alternative 
formats or different languages.

Program and project websites are updated routinely as new information is available. As a 
sample of websites actively maintained and updated during the reporting period, please
see the Guardrail program and the NE Woodinville Duvall Road at NE 172nd Street 
Culvert Replacement project (a copy of each website is also provided in Appendix D).  

During the reporting period, postcards or flyers were mailed to all residential addresses 
within affected neighborhoods for the following 13 projects:

284th Avenue SE Culvert Replacement Project

Redmond Ridge Drive NE and NE Alder Crest Drive Roundabout Project



NE Woodinville Duvall Road at NE 172nd Street Culvert Replacement Project

Green River Road and 94th Place S Cleaning and No Parking Project

Patterson Creek Bridge Repair Project

Berrydale Ox Bridge Repair Project 

Cedar Grove Road SE Paving Project

Sidewalk Repair (White Center) Project 

51st Ave S Speed Limit Change Project

238th Ave NE Speed Limit Change Project 

Clough Creek Bridge Replacement Project 

NE Old Cascade Highway Roadway and Drainage Improvements Project 

Ames Lake Trestle Bridge Replacement Project 

Copies of these postcards and flyers are provided in Appendix D. 

During the reporting period, King County Roads engaged with 128 property owners regarding 
Rights-of-Entry, 61 property owners for the acquisition of easements or fee interests, nine
property owners for permits, one property owner for an Agreement to Reconnect Driveways, 
one property owner for personal property relocation, and nine property owners were directly 
engaged during the appraisal of their property. These right-of-way activities are summarized 
in Table 3. 

Demographic information specific to individually affected properties was not collected during 
the reporting period (see Title VI Goals for Upcoming Year below for proposed changes to 
data collection). Figure 3 shows the general location of affected properties relative to general 
County demographic information.





During the reporting period, the King County Real Property and Right-of-Way team consisted
of appraisers and acquisition staff as outlined in Table 4. 

Transportation Studies/Environmental Reviews

King County prepares transportation studies and environmental reviews typically during the 
preliminary design phase for capital projects. The preliminary design phase is defined as “a 
specific phase when evaluation and analysis of potential project alternatives occurs. Based 
on analysis, the preferred alternative is selected and designed sufficiently to establish a 



project baseline, at thirty to forty percent design. Activities requiring long lead times, such as 
land acquisition or permitting may be initiated during this phase. Some planning activities may 
occur prior to the preliminary design phase.”

During the reporting period, the County prepared two transportation studies as described in 
Table 5. The County also a feasibility study entitled: Snoqualmie Valley Major Flood Mitigation 
Study, also known as Cross Valley Study. This feasibility study evaluated four corridors across 
the Snoqualmie Valley for consideration of constructing a flood tolerant, elevated roadway, 
and included a preliminary equity review in the analysis. The study identified two corridors for 
more in-depth analysis, which will occur in the next project phase through a detailed 
alternatives analysis. 

Environmental reviews involve preparation of required information for state and federal 
agencies responsible for compliance with the National Environmental Policy Act (NEPA) or 
for County obligations under the State Environmental Policy Act (SEPA). Each applicable 
County division is lead agency for implementing SEPA. Under SEPA, Roads mails, posts, and 
publishes each Determination of Nonsignificance (DNS) and Notice of Action Taken (NAT). 

During the reporting period, King County conducted five NEPA environmental reviews and 40 
SEPA (or equivalent) environmental reviews related to roadway projects (see Table 6).  

The environmental reviews are used together with traffic impact analyses, green building 
ordinance reviews, equity impact reviews, and concept design development to assess the 
existing conditions, project benefits and impacts/burdens, and mitigating measures. The 
outcome is a preferred alternative that proceeds toward final design and implementation. 
Through the environmental reviews conducted during the reporting period, the County 
analyzed the likelihood for disproportionately high and adverse impact to minority and low-
income populations. None of the analyzed projects resulted in such impacts.







Transportation Plans

During this reporting period, King County finalized the major 2024 King County 
Comprehensive Plan update, including the Transportation Element, and transmitted the
update to Council. For more information, see question 5 above.

Environmental Justice

For non-exempt projects with federal funds, additional community partner information is 
provided via Environmental Justice (EJ) documentation for NEPA. The EJ review uses
information within a half mile of the project from the U.S. Environmental Protection Agency 
(EPA). The EPA provides an environmental justice screening and mapping tool, known as 
EJSCREEN that uses the most current census data. The project EJ review also includes
enrollment data from the nearest public elementary school using the Washington State Office 
of Superintendent of Public Instruction (OSPI) Washington State Report Card. Project sites 
are visited to help identify potential sensitive receptors to minimize potential impacts. Physical 
environments are reviewed and documented by environmental staff to identify 
critical/sensitive areas, potential project impacts, and future mitigation. Travel habits are 
studied by Traffic Safety Engineers to assess local and regional mobility, potential project 
impacts, and future mitigation.  

During the reporting period, three projects with federal funding were screened for EJ issues 
under the NEPA Categorical Exclusion review process. These projects were not exempt from 
further review due to use of a detour route and/or right-of-way needs. None of the projects 



required an expanded EJ analysis memorandum. All projects confirmed that the work would 
not disproportionately affect minority or low-income populations. A summary of the EJ data 
for the most recent project is provided in Table 7. 



King County capital projects within the road right-of-way that completed the final design 
phase and or began construction during the reporting period are listed by name and 
number, along with project benefits and burdens, in Table 8. King County reports on 
completion of final design (defined as a point that the design is completed, permits and other 
permissions are secured, and the project is authorized to proceed to construction or the 
implementation phase) and beginning of construction as there can be time lags between 
these milestones. The project benefits and burdens are identified during Title VI efforts
described in question 5, which start early in the preliminary design phase and are revisited 
and updated throughout the final design phase.

Figure 4 is a map of the King County’s roadway service area with each of the project 
locations identified. The underlying base map provides the Consolidated Demographic Index 
across the County as a general demographic indicator of each project area.  

Participatory Budgeting Meetings

During the reporting period, King County facilitated a participatory budgeting process in five
urban unincorporated areas of King County. Participatory budgeting is a democratic process 
in which community members directly decide how to spend part of the public budget. The 
program is designed to empower people to decide together how to spend public money and, 
in the process, deepen democracy, build stronger communities, and make public budgets 
more equitable and effective. For more information on this process, see

and
(a copy of each website is provided in Appendix E)

During this second round of participatory budgeting, which will extend through 2024, King 
County engaged with a public Steering Committee, community volunteers advocating for 
specific proposals, and the broader urban unincorporated community to identify projects to 
construct or implement with a dedicated $9 million capital fund and $3 million for services, 
programs, and community improvements. Roads provided technical expertise to participants 
in coordination with Participatory Budgeting program staff and through written 
correspondence to assist in community understanding of the project criteria and resources 
required for transportation-related projects. Roads also provided support to advance 
implementation of road-related projects that were funded through a previous funding cycle of 
Participatory Budgeting.















Other Public Meetings

King County engages with the public through a variety of meeting styles including large 
meetings of more than 10 participants, small meetings of 10 or less participants, one-on-one
appointments, and community office hours. In general, public meetings and all project 
engagement opportunities are publicized (postcards, e-mail, websites, social media, etc.) to 
residents in affected neighborhoods. All printed and electronic communications were written 
in plain, reader-friendly English, and all included information on how to access the materials 
in alternative formats or different languages (see examples in Appendix D). Community in-
person office hours were offered throughout the unincorporated areas on a weekly basis, as
publicized on the County website (see announcement in Appendix E). 

King County did not have any transportation planning or advisory groups in place during 
the reporting period.

During roadway transportation-related public meetings, the County distributes a voluntary 
demographic data collection form. Gender or racial/ethnic data is collected at public 
meetings only when members of the public voluntarily fill in the data. During the reporting 
period, fewer than normal meetings were held and all conducted virtually. While Roads 
has an online survey system for data collection during virtual meetings, the distribution 
method has not provided useful data to report during this reporting period and Roads is 
actively planning new approaches to demographic data collection (see question 15, Goal
3 for proposed changes to data collection).

Public communication materials are translated on a project-by-project basis based on the 
tiered language translation guidelines managed through the County’s Language Access 
Program described in question 3 above. Roads received no specific requests for 
document translation during the reporting period.

During the reporting period, King County revamped the public-facing website to be more 
accessible and offer third-party translation from English into 131 languages. The County’s 
definition of accessible is described within the website, and shown in Appendix E. As an 
example of website translation, a visitor can view road closure information in their 
preferred language. A copy of current road closure information in English, Spanish, and 
Vietnamese is provided in Appendix E.



King County's E-Procurement System is managed centrally by the King County Procurement 
and Payables (P&P) Section for all County contracting needs. E-Procurement is used for all 
solicitation types including Construction, Architectural and Engineering (A&E), and 
Professional/Technical Consulting. Through E-Procurement, businesses can search for 
upcoming contracts, register as a supplier, and respond to solicitations. Contract Specialists 
representing individual County agencies, submit contracting requests through E-
Procurement, and then work directly with P&P staff to prepare the applicable advertisement 
documents.

For advertised procurements, Project Managers in coordination with Construction Contracts 
Engineers submit subcontracting and apprenticeship opportunities information into the E-
Procurement system to King County’s Business Development and Contract Compliance
(BDCC) Section. The submitted information identifies the specific scopes of work that may be 
available for performance by subcontractors. Contract Specialists in BDCC review the scope 
of work for all advertised solicitations on a contract-by-contract basis. These reviews identify 
potential subcontracting opportunities so that the scopes of the work can be broken down to 
encourage participation of smaller firms. These reviews can lead to the establishment of 
mandatory or aspirational Apprenticeship and Small Contractor and Supplier (SCS) goals 
(also known as Good Faith Effort requirements), when applicable, establishing conditions of 
award governing the participation of Disadvantaged Business Enterprises (DBE), including 
minority- and women-owned firms. 

The advertisement identifies the specific scopes of work that are available as subcontracting 
opportunities. Title VI requirements are included in the bid/proposal specifications. This part 
of the specifications identifies and defines the Title VI requirements that are a part of the 
contract documents. The specifications include a requirement for these provisions to be 
included in all lower-tier subcontracts entered into by the successful contractor. The 
nondiscrimination/affirmative action language in King County construction contracting 
documents is identical to General Special Provision (GSP) 1-07.11 of the Washington State 
Department of Transportation (WSDOT Standard Specifications).  

King County follows WSDOT Local Agency Guidelines on all federally funded projects. The 
County consults with WSDOT Local Programs to establish DBE or apprenticeship goals on 
federally funded projects. BDCC inserts DBE goals established by WSDOT into solicitation
documents.

King County advertises contract solicitations in local papers and on its E-Procurement 
website. King County solicits some small A&E contracts (under $500K) from consultants using 
its Architecture and Engineering Roster. Projects solicited under the Roster system are not 
advertised by King County.

For consultant contracts, the County offers a pre-proposal meeting for all interested firms to 
answer questions about the project and the proposal process. BDCC speaks on the contract 
requirements for proposing and meeting DBE requirements.



Specifications defining Title VI requirements based on USDOT 1050.2 are included in the 
contract documents with a requirement that these provisions be included in all amendments, 
supplements and lower tier contracts entered into by the contractor. (Construction contract 
documents also include GSP 01-07.11 language relating to the Requirements for Non-
discrimination.) Goals are established for the participation of Disadvantaged Business 
Enterprises, when applicable. 

After contract execution, the contractor/consultant is responsible for reporting requirements 
outlined in the contract, and adherence to all affirmative action and non-discrimination 
provisions for itself and its subcontractors in accordance with King County Code. The County 
utilizes the Diversity Compliance Management System (DCMS) for tracking DBE participation
for locally funded projects; and the WSDOT Diversity Management Compliance System 
(DMCS) for federal aid projects. DCMS/DMCS requires prime contractors/consultants and 
subcontractors to report payments monthly for tracking participation percentages for certified 
firms. Roads contract administration staff together with BDCC routinely review the database
as part of monthly progress payment approvals and monthly contract compliance reviews. 

On September 20, 2023, Roads and BDCC participated in a day-long regional contracting 
forum held at the Muckleshoot Event Center in Auburn, Washington. The event welcomed
contractors/consultants to learn about upcoming contracts and various County processes to
competitively and responsibility bid/propose on contracts, including how to develop and 
implement a DBE plan. 

Seven construction contracts and ten consultant contracts were executed for Roads projects.
Table 9 lists the construction contracts for King County roadway projects executed during the 
reporting period. Table 10 lists the consultant contracts, including those with right-of-way 
activities, for roadway and transportation planning projects executed during the reporting 
period. One listed consultant contract is a right-of-way specific contract. 







County-wide Education/Training

The King County Executive (Title VI Administrator) has laid out a Countywide vision known as 
True North and Values that guides the work performed by King County agencies. Our True 
North is what we aspire to: Making King County a welcoming community where every person 
can thrive. Our values define the way we act, what’s important to us, and our expectations for 
ourselves and one another. These values encompass the intent and myriad ways that the 
County approaches Title VI compliance. For more detailed information on this vision, visit 

.  

While the True North and Values have been in place for a number of years, the King County 
Executive relaunched this purpose and vision through a series of monthly videos, staff 
communications, and team discussions during this reporting period. These serve as a 
reminder to agencies and employees of the important work we do to build a culture of respect, 
innovation, and performance excellence where every employee can be their best and do their 
best work for our residents.

Road Services Division Education/Training

Specifically, during the reporting period Roads took the following actions to educate and train
employees and partners on Title VI related issues:

a) All Hands Event

Roads held an annual, full day All Hands Event on May 3, 2023, for all employees within the 
division to join together to connect across teams, learn from colleagues about special projects 
and ongoing work, and attend various trainings. The following trainings offered Title VI-related 
content: Working with Clients who Exhibit Difficult Behavior, De-escalation Training, No Blame 
Culture, Plain Talk Writing, and Roads 101.

b) Monthly Business Reviews

Roads holds Monthly Business Reviews for the purpose of sharing key performance data and 
promoting problem solving among leaders. Monthly Business Review topics during the 
reporting period included a one-by-one review of the strategic priorities identified within the 
2023-2024 Road Services Division Business Plan (see also question 5). 

c) Update to the King County ESJ Strategic Plan

Roads is supporting the county’s update to the Equity and Social Justice Strategic Plan.
During this reporting period, Roads employees participated in employee-led forums that 
entailed deep conversation to help understand systemic inequities and help co-create more 
inclusive, accessible, and responsive policies. Through this effort, Roads is working to refresh 
the vision of equitable transportation, land use, and mobility. This work involves reviewing 
Roads-specific contributions and ensuring the organization is on-track to reach the County’s 
future goals.



d) Equal Employment Opportunity & Affirmative Action (EEO/AA)

During the reporting period, Roads was represented on the King County Employee-Based 
EEO/AA Advisory Committee. The committee serves in an advisory capacity to the King 
County Executive in developing and reviewing strategies, systems, policies, and guidelines to 
implement and enhance the Executives EEO/AA Plan. Committee focus in the past year has 
been on Division goals for diversifying the workforce to reflect the many communities we 
serve, and strategizing employee recruitments. 

The Title VI Coordinator did not attend formal Title VI training within the reporting period. 
The Coordinator participated in on-the-job training during the first several months in the 
Roads Division Director position, which began in December 2020.

Formal Title VI internal training was not available during the reporting period; however, 
Roads employees were offered training through the WSDOT Local Training Assistance 
Program (LTAP) website. The training, titled “Title VI Basics for Local Public Agencies,” is 
a self-paced e-learning course sponsored by the WSDOT Office of Equity and Civil Rights. 
The training consists of videos and resources for local agencies on Title VI and 
nondiscrimination responsibilities. Forty employees completed the course during the 
reporting period; a list of the employees by job title and self-identified demographic 
descriptors is provided in Appendix F. 

During the reporting period, internal training focused on broader equity and social justice 
topics coordinated by the King County Department of Human Resources Learning and 
Development group. The department developed a three course training series in support 
of the County’s efforts to build a racially diverse workforce and workplace with the 
knowledge, skills, and abilities to advance a pro-equity racially just workplace and 
community. The series includes:

Equity and Social Justice Fundamentals – designed to support King County 
employees in learning about equity and social justice and racial justice at King 
County; this course is offered once a month. 

Race: The Power of Illusion – uses a three-part video series of the same name to 
explore the construct of race, how it has been used to channel benefits to those 
viewed as white, and why racial inequities persist; this course is offered once a 
quarter. 

Building Gender Inclusive Spaces – explores the intersection of race and LGBTQ+ 
identities to establish foundational knowledge of gender and sexuality and best 
practices to support a gender diverse workforce; this course is offered once a 
quarter. 

The courses have been regularly filled throughout the reporting period.



In September 2023, Roads had a cohort of three employees participate in an equity and 
social justice focused lean six sigma certification course. The course focused on how to 
use lean processes and data to ensure equity; the subject areas chosen by the Road 
cohort included exploring equity practices within Roads as it relates to employees’ physical 
and psychological safety.  

No additional local civil rights training was documented by the Title VI team in the reporting 
period.

Goal 1 – Internal Dissemination of the Title VI Plan and Annual Report

Road Services Division intends to continue development of our internal dissemination of the 
Title VI Plan by: 

Annually distributing the Title VI Plan and Accomplishments & Goals Report to Title VI 
Specialists and Special Emphasis Area Liaisons. 

Developing and grow opportunities to share Title VI information across special 
emphasis areas through established communication channels, such as project 
coordination and project control meetings.  

Working with OERSJ to update training material to increase awareness and 
understanding of Title VI requirements, including a Title VI handout to be distributed to 
and reviewed with new Roads employees.

Creating an internal SharePoint site for King County employees with Title VI 
information and documents for all employees to access and use, including all Title VI 
authorities and citations. 

Goal 2 – Title VI Training

To ensure that Road Services Division employees involved in project management, policy 
and planning, engineering design, environmental services, right-of-way activities, community 
engagement, construction management, and contract administration are knowledgeable of 
potential Title VI issues, the Title VI Specialist and Liaisons are strongly encouraged to 
participate in training programs and workshops offered through WSDOT and others. 
Employees will be encouraged to take “Title VI Basics for Local Public Agencies” course or 
similar option bi-annually. Additionally, the Title VI Coordinator and Title VI Manager will
coordinate with the OERSJ and neighboring jurisdictions to identify and develop other 
training opportunities.

The Road Services Division will develop a Title VI training plan to identify training goals, 
topics, and schedules specific to Roads. Future training is anticipated to include but not be 
limited to information on:

The role of Road Services Division as the Title VI coordinating agency.



Technical assistance on Title VI matters.

Title VI reviews of program areas.

Procedures for the prompt processing of complaints of discrimination.

The necessity of updating the Title VI Plan to reflect organizational policy or 
implementation changes.

Goal 3 – Review Title VI processes and data collection 

The County is committed to continue review of our current processes and data collection 
methodologies to define and implement process revisions to ensure collection of applicable 
information required in annual accomplishments report. New demographic data collection 
forms and methodologies will be implemented during the next reporting period.

The Title IV Manager, Specialists and Liaisons will continue to improve data tracking to 
assist the Title VI Coordinator in gathering and maintaining information on specific program 
areas. Process improvement specific to data collection and tracking will create a more 
efficient and thorough reporting cycle, enhancing the quality of the Title VI Annual 
Accomplishments & Goals Report.

Information for reports will be obtained from sources such as on-site compliance reviews 
(internal and external), checklists, review guides, questionnaires, demographic surveys, and
inquiries from the public. The Roads Title VI Manager will compile this information for 
inclusion in the annual update reports as required.


