ACCESS TASK FORCE

STRATEGY WORLD CAFE
MENU

Welcome & Introductions
Ground Rules
Rationale for Establishing Access Task Force

The Strategy Café
e Three Rounds of Café Conversations — 20 Minutes each

e Followed by Whole Group Harvest — 30 Minutes

THE STRATEGY QUESTION FOR ALL THREE ROUNDS:

If our success were completely guaranteed
to shape the future of King County Metro
Access, what bold steps would we choose?




CAFE ETIQUETTE

FOCUS
on what matters!

CONTEIBUTE
your thinking
and
experience

LISTEN to
understand

CONMECT
ideas

LISTEN TOGETHER

for patterns, insights, 2
and deeper quﬂtia

I'm a Table Host, what do | do?

Remind people at your table to jot down key connections, ideas,
discoveries, and deeper questions as they emerge.

Remain at the table when others leave and welcome fellow travelers
from other tables.

Briefly share key insights from the prior conversation so others can link
and build using ideas from their respective tables.




As people share
insights betwean
tables, the "magic
in the middle™ and
a sense of the
whaole becoame
more accessible, .-
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