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1 Executive Summary

Context

In 2024 and 2026, Sound Transit will expand Link light rail to include five new
stations in Seattle, Shoreline, Mountlake Terrace, and Lynnwood. In addition to the
new light rail stations, Sound Transit will change the ST 522 Express route to match
the planned Stride Bus Rapid Transit service between Bothell and Shoreline.

To prepare for the extension of Link light rail service to Lynnwood and potential
changes to ST 522 Express service, Metro launched the Lynnwood Link Connections
mobility project. The project aims to respond to changing mobility needs and
improve mobility for all, centering on historically underserved populations. The
project area includes communities in northwest King County, such as north Seattle,
Shoreline, Lake Forest Park, Kenmore and Bothell, and Mountlake Terrace in
southwest Snohomish County.

Through a three-phase engagement process, the project aims to deliver an updated
mobility network that connects with Sound Transit’s Link light rail and other Sound
Transit and Community Transit services, as well as create new transportation
options. The project has been carried out in coordination with a community-focused
Mobility Board, Sound Transit, the Seattle Department of Transportation (SDOT),
each city within the project area, and many community organizations, educational
institutions, and other service providers.

Project goals and decision-making factors

The Lynnwood Link Connections project is considered a Service Restructure under
Metro’s Service Guidelines?!. Consistent with the guidelines and incorporating area-
specific needs and Equity Priority Areas? within the project, the following goals were
developed to guide the project.

Through the Lynnwood Link Connections project, Metro aims to:

1. Improve mobility for priority populations (as defined by the Mobility
Framework?), who are an important part of Metro’s current and potential
customer base.

2. Equitably inform, engage, and empower current and potential customers
traveling in the project area.

3. Deliver integrated service that responds to Link expansion, changes in the
transit network, and community needs.

4. Improve the efficiency, effectiveness, and environmental sustainability of the
transit system.

! Metro uses the Service Guidelines to evaluate, design, and modify transit services to meet changing
needs and deliver efficient, high-quality service.

2 Equity Priority Populations include people with no or low income, Black, Indigenous and people of color,
immigrants and refugees, people with disabilities, and members of limited-English speaking communities.
Equity Priority Areas are Census Block Groups with higher proportions of Equity Priority Populations.

3 King County Metro’s Mobility Framework envisions a regional network of traditional and new
transportation services that gets people where they want to go, when they want to get there, while
contributing to healthy communities, a thriving economy, and a sustainable environment.
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As the project moved through its phases, each route and the network as a whole
were evaluated through a matrix focused on three decision-making factors: Service
Design, Equity, and Public Engagement. The consistent use of these three criteria
throughout the project ensures the same framework is being applied for all network
decisions.

The three decision-making factors can be understood as:

e Service Design- Does this option meet Metro’s service design best practices
that are intended to enhance transit operations and improve the rider
experience? Guidance is outlined in Metro’s Service Guidelines and includes
more than 10 factors.

¢ Equity- Does this option meet Metro’s goal to improve transit access and
mobility for people of color, those with low-or-no-income, limited-English
speaking populations, and people with disabilities? Equity considerations are
primarily informed by a combination of equity analysis and community
feedback.

¢ Public Engagement- Does this goal address the prioritized needs expressed
by the project’s Mobility Board, and other partners such as community-based
organizations (CBOs) and cities in the project area? How did the public
respond to this concept at outreach events or in surveys? Engagement is
tracked both by source (who it was from) as well as quantity (how many
people or places did it come up), especially in relation to priority populations.

Engagement approach

For large, multi-phase projects like Lynnwood Link Connections, Metro has developed
the “Have a Say” public involvement approach. This approach focuses on listening to
mobility needs, learning about barriers and opportunities, being informed by hyper-
local communities about changing conditions that pose mobility challenges, and
exploring benefits and tradeoffs of future mobility options with community members
and partner organizations. This approach aims to achieve equitable distribution of
resources, and fair opportunity for all to be informed about and influence project
decisions.

Have a Say is built on the engagement principles of being equitable, informative,
customized to the project, and transparent. Metro’s own engagement is amplified by
paid partnerships with CBOs that engage communities with whom they work and
provide feedback reports and partnership opportunities to Metro. Four CBOs, Black
Coffee NW, Lake City Collective, Compass Housing, and Eighteenseeds/Ethnic
Chamber of Commerce Coalition, were contracted for this additional engagement in
phases 2 and 3 of the project. Further details on Have a Say are included in Chapter
2: Engagement Plan and Tactics.

In addition to Metro’s broad public engagement, the project also formed two groups
to further review, advise, and make decisions related to the project: a Mobility Board
and a Partner Review Board. These groups were designed to engage and inform
community members, local CBOs, and local government partners. The Mobility and
Partner Review Boards gave key communities a forum to participate in discussions
and provide input as the project team developed service design options, refined
proposed routes, and selected preferred alternatives.

King County Metro 1-4


https://kingcounty.gov/%7E/media/depts/metro/about/planning/pdf/2021-31/2021/metro-service-guidelines-111721.pdf

Lynnwood Link Connections Public Engagement Report Chapter Name

The Mobility Board, made up of residents who live, work, or travel in the project
area, aimed to equitably represent groups of people who have historically been left
out of decision-making conversations related to transit, and who are
disproportionately affected by these decisions. These groups of people include Black,
Indigenous, and people of color (BIPOC); people with physical and/or cognitive
disabilities; people with low- to no-income; people experiencing homelessness or
housing insecurity; immigrants and/or refugees; and people with linguistic diversity.
Metro used in-language recruitment materials and promoted the opportunity via
ethnic media ad buys and various community locations throughout the project area.

The project’s Partner Review Board served as a concept review board comprised of
external organizations, agencies, and various institutions. The board included
representatives from jurisdictions and major institutions in the project area, leaders
of community-based organizations, and representatives from partner transit
agencies. Their primary role was to review and provide feedback on service concepts
developed by the Mobility Board and Metro, as well as provide guidance on both
engagement opportunities and implementation plans. The Partner Review Board
provided an opportunity to engage with other project partners and take a more
holistic view of the project.

Metro’s approach of utilizing multiple engagement phases allows the agency to first
learn about the specific needs of communities within the project area, design a
network aimed at addressing those needs, and then allows for two phases of
engagement to refine and improve the network.

An outline of Lynnwood Link Connections phases and key review and decision-
making steps is outlined in the following Figure 1.

Figure 1. Lynnwood Link Connections project phases

e Understand community needs and priorities for the future transit network
e Mobility Board prioritizes top needs
¢ Priority needs inform the Phase 2 Service Concepts draft network

¢ Receive feedback on the Service Concepts: what ideas align with priority
needs and where are improvements needed?

* Mobility Board prioritizes top areas for change and selects preferred
alternatives to improve the network

e Preferred alternatives incorporated into the Phase 3 Service Proposal

¢ Final public engagement on the Service Proposal, which includes updates
from community engagement and Mobility Board priorities

e Mobility Board reviews final network issue areas, selects top priorities for
change or additions to the final network

e Final changes are incorporated, network approved by Mobility Board

King County Metro 1-5
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At the end of each phase Metro’s Community Engagement team reviewed
information on how community members were learning about the project and which
outreach and engagement tactics were more productive, especially when it came to
priority populations. By developing lessons learned for each phase, engagement
could be tailored while the project was ongoing to better reach riders and provide
more opportunities for input.

Engagement themes and changes by phase?*
Phase 1

The purpose of Phase 1 engagement was to understand transit needs in the project
area and recruit members to serve on the community Mobility Board. During the first
phase of community engagement, Metro focused on introducing the project to
community members, gathering input through a multilingual needs assessment
survey, creating relationships with community-based organizations, and recruiting
and convening the Mobility Board and Partner Review Board. The project scope was
introduced to both internal and external audiences.

Consistent with other Metro engagement projects and research from across King
County, common barriers to transit usage and key community needs surfaced during
project engagement. Many of these themes were reflected in the Priority Mobility
Needs that were established through Phase 1 public engagement and refinement by
the Mobility Board, included here in Figure 2.

Figure 2. Priority mobility needs identified in Phase 1

Im Create new and improved east-west transit connections.

e 9
'I Provide transit to/from important community-identified
destinations where priority populations live, and locations with
9 dense housing development plans by 2026.

LI

+¢
" Improve night-time transit service serving major and important
9 destinations.

4 Further details on each phase’s engagement are contained in Chapter 3:
Engagement Phases
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major destinations and/or frequent high-capacity transit

IEH Maintain and improve frequencies on routes that connect to/from
@ (RapidRide, Link, Stride BRT).

Il
SAT Improve weekend transit service serving major and important
destinations.

@ Ensure that transit transfers are convenient, accessible, reliable
Eﬁ and as seamless as possible for all riders, especially priority
populations.

Phase 2

Using these priority needs, Metro developed a draft Service Concepts network for
Phase 2 engagement. The purpose of this engagement was to inform the general
public about the Service Concepts network, and to collect feedback on how the
concept routes addressed priority mobility needs. The Service Concepts network
contained proposed bus routes, designed by Metro and incorporated Phase 1 priority
mobility needs to best support transit options within the project area. By receiving
specific feedback on the Phase 2 Service Concepts, Metro could learn more about
community needs and how they should inform the final proposal of bus routes for
Phase 3 community engagement.

In evaluating the feedback received through a route-by-route survey and qualitative
feedback, Metro identified eight main service issue areas to work on within the
concept network. A number of the issue areas centered on route ideas that would
have left gaps in accessing the transit network, and received strong, negative
feedback. Areas for smaller potential changes were also noted to address community
feedback, especially in relation to issues raised by priority populations.

These main areas were brought to the Mobility Board for prioritization, where five of
the eight areas were ranked as higher priority for network improvement. These areas
included:

e Lake City Way service removal between NE 75th and NE 92nd

e Linden Ave service removal at 135th

e 5th Ave NE service removal between NE 125th and NE Northgate Way
e Route 75 not connecting to Northgate

e Loss of direct connections to First Hill from northwest King County

Metro developed alternatives for each area, evaluated by the project’s decision-
making factors, and brought those to the Mobility Board for evaluation. The Mobility
Board selected preferred alternatives, all of which were able to be included in the
Phase 3 Service Proposal for further public engagement.

King County Metro 1-7
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Based on additional feedback in Phase 2, especially from CBO partners and priority
populations, a number of other network improvements were made to the network for
inclusion in the Phase 3 Service Proposal. These updates included:

e Maintaining current Route 65 pathway between Little Brook, Jane Addams
Middle School, and Nathan Hale High School.

e More continuous east-west connections across 145th and 175th in Shoreline.

e Reallocation of resources to address prioritized needs by deleting Phase 2
proposed Routes 324 and 336, and existing Route 16.

e Frequency and pathway changes to match rider demand and retain and
improve important connections (Routes 331, 333, 345, 348, 365).

Phase 3

The purpose of Phase 3 engagement was to inform the general public of the bus
service proposal, explaining how community input from Phase 2 affected updates to
the network. Phase 3 engagement requested feedback from the general public,
jurisdictional partners, and key audiences on proposed transit routes in the three
project sub-areas of north Seattle, Shoreline, and Northshore/SR-522/Mountlake
Terrace, as well as network-level feedback for the entire project area. This final
phase of feedback sought to identify any remaining issue areas not addressed by the
updated Phase 3 Service Proposal.

Overall sentiment on the updated network significantly improved from Phase 2. After
the public engagement phase, Metro reviewed engagement results with the project’s
Mobility Board and Partner Review Board. This review helped prioritize what issue
areas were most important to try to address before finalizing the network. The
Mobility Board could list issue areas as “"must have,” “nice to have,” or *no change
recommended.”

Three of the top seven issues were ranked as “nice to have,” in the final network.
These issues included:

e Loss of continuous north-south service on Meridian Ave between 145th and
175th

e Desire for more frequency on Routes 77 and 75, especially on weekends
e Access to South Lake Union (Route 320)

Metro was able to develop solutions to address all three issues, which the Mobility
Board agreed to include in the final network. These included a new route on Meridian
Ave. N between Aurora Village Transit Center and the Shoreline South/148th Station,
increasing weekend frequency on Routes 77 and 73, and revising Routes 303 and
322 to service both South Lake Union and First Hill.

Following the inclusion of these final network changes, the Mobility Board
unanimously voted 13-0 to approve the final Lynnwood Link Connections network.

King County Metro 1-8
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Lynnwood Link Connections final network proposal

The final network proposal makes significant improvements toward addressing
priority mobility needs identified at all phases of the project. Through each phase of
engagement network changes were made in coordination with the project’s Mobility
Board to respond to community and partner feedback, especially from equity priority
populations.

Highlights of the final network that directly respond to community-identified priorities
are detailed in Figure 3 below.

Figure 3. Final network highlights

ﬂ < Includes 800 (+9%) more weekday trips, and 800 (+32%) more
ﬂ weekend trips

¢ Includes 130 (43%) more trips at night (after 10pm); span of
§ service increased by 68-mins for all-day routes on weekdays,
and over 78-mins on weekends

E’I < Net increase of three frequent routes within the study area; four
© existing routes with frequency improvements

‘1"*" § Three new and three improved east-west routes

Overall Equity Impact Review access results are net positive

In addition to the proposed changes to the fixed-route bus network, Metro is
introducing a new on-demand Metro Flex zone in Lake Forest Park, north Kenmore,
Brier and southern Mountlake Terrace. This zone covers the final Equity Priority Area
that currently does not have transit service and provides improved connections to
community destinations, schools, and other high-capacity transit services including
Link and future Bus Rapid Transit.

King County Metro 1-9
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While the final network presents significant improvements to connecting various
communities in the project area and responds to community-identified needs, Metro
will continue to track additional areas that were not addressed by the final network.
Some of these areas include:

+ Service on Latona Ave. south of Green Lake, Seattle (Route 20 partly
replaced by Route 61)

* General frequency improvements, particularly on routes connecting with Link
to help ensure fast and easy transfers

« Increases in general span of service, especially on routes serving public
services and/or connecting to Link

Metro appreciates the time, knowledge, effort, and dedication that the public,
partner organizations, and the project’s Mobility and Partner Review boards have
invested in the project. These contributions have ensured that the future bus
network will better meet the needs of current bus riders and provide new and
improved options for more people to use transit in the future.

King County Metro 1-10
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2 Engagement Plan and
Activities

Public Engagement Goals, Approach, and Objectives

Engagement Goals

The following goals for public engagement for the Lynnwood Link Connections project
were shaped by the scope of public influence on planning decisions, policy guidance,
and the “"Have a Say” engagement best practices for equitable engagement.

e Enable durable, community informed, equitable planning process and
decisions.

e Build and maintain community support for Lynnwood Link Connections as well
as transit service recovery and restoration planning, in a way that spurs
confidence in public process, produces outcomes that advance the goals and
values for equity and sustainability, and furthers the credibility of Metro.

e Demonstrate though activities and outcomes that Metro’s long-term
relationships with communities it serves are important, their input is valued,
and has been used to shape direction of this project when/where possible.

e Conduct a community-based inclusive, transparent, and accessible public
engagement process that co-creates a service proposal with the Mobility
Board and is informed by Metro’s public engagement.

e Demonstrate distributional equity, process equity, and cross-generational
equity.

Metro’s Approach

Metro uses its "Have a Say” public involvement
HEVCE:] approach. This approach focuses on listening to
community mobility needs, learning about barriers and
opportunities, being informed by local communities and
conditions that pose mobility challenges, and exploring
benefits and tradeoffs of future mobility options. Metro
works to achieve equitable distribution of resources, and fair opportunity for all to
influence decisions.

King County Metro 2-11
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Customized

e Metro will tailor engagement timelines and tactics to the size and scope of the
potential changes and who might be affected.

e Metro will use qualitative and quantitative data to inform who to engage and
appropriate methods to use.

e Where possible, Metro will partner with community-based organizations,
social service providers, local jurisdictions, and transportation agencies to
expand Metro’s reach.

Equitable

e Metro will strive to inform and hear from all communities that might be
affected in an equitable manner to improve determinants of equity through
Metro’s work.

e Metro will carry out an equitable engagement process to create outcomes that
achieve distributional equity and cross-generational equity.

e Metro will work to ensure all interested parties, particularly historically
un(der)served and linguistically diverse populations, are afforded equitable
consideration and meaningful opportunities to participate.

e Metro will work to ensure people who will be affected can influence and help
shape the final service change proposal and the public outreach process
itself.

Informative

e Information will be clear, understandable, and accessible to all.

e Metro will ensure project communities understand the scope of the project
and opportunities to participate and influence outcomes.

e Metro will follow plain language writing standards, use graphics, and translate
where needed.

Figure 4, below, shows a route sheet used for outreach, illustrating a proposed route,

bus frequency, how the route responds to priority needs, and key destinations the
route would serve.

King County Metro 2-12
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Figure 4. Sample route sheet

New Route 333: Shoreline South/148th Station to Mountlake Terrace Station

via Shoreline CC
How often would this bus run?

Frequency (minutes)
Peak Midday

69 a.m 9a.m
3.7 pm 3p.m.

Night
10 grr Hours of Service
L Rounded to nearest 15 minutes

Evening

7-10p.m ek

Weekday 15 15 30 30 5:30 a.m. - midnight
Saturday 15 15 30 30 5:30 a.m. - midnight
Sunday 15 15 30 30 5:30 a.m. - midnight

How would my bus be changing?

Proposed changes respond to the following needs:

*, 00
> MM O mnt
More east-west Connects withkey Busruns laterinto  Provide transit services

where needsare
greatest

connections destinations the night

This bus would go to:

Mountlake Terrace Station

North City

King County Shoreline Library

Shoreline City Hall

Shorewood High School

Shoreline Teen Center / Richmond Highlands Ree Center
Shoreline Community College

Shoreline South/148th Station

M~ v B W N e

ki xingcounty
METRO

Moving farward together

Transparent

Chapter Name

Llnk
Crnoete”

Lake
Ballinger

Lake

jl

SEATTLE

ﬂmﬁg;‘;

Lake
Forest
Park

Richmond

Highlands qlb

‘§L44_.kg:=mI:;_ ﬂE},ﬁ
0;; X
g ‘n‘—

Mount! akv\
e (0O

Station
{Future)

MOUNTLAKE
L TERRACE

Shaoreline South/
148th S Station
ulll

Proposed Route Other Routy

[=] Transitcenter @ Permanent ParkiRide

es 'G,_— Link line and station

For future Link station opening dates, please see ST System Fxpansion website

e Metro will describe its input, planning, and decision-making process.
e Metro will communicate the vision of METRO CONNECTS, its guiding vision for

mobility, and the Mobility Framework’s guiding principles and

recommendations for centering equity and sustainability.
e Metro will appoint a Mobility Board (community advisory group) that is
reflective of those who will be affected by the changes being considered to
help shape service concepts and proposals as well as communications and
engagement with the public at each stage.
e Metro will demonstrate that community input is valued by reporting back to
community about what was heard and how input shaped the direction of the

project and informed key decisions.

e Metro will work with the community to explore options to mitigate any
potentially undesired impacts and discover how to support riders through

change.

e Metro will provide guidance based on outreach and engagement to tailor other

related project elements and needs (i.e.,

King County Metro

rider education and

marketing).
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Engagement Objectives

e Ensure all project communities, particularly historically underserved and
linguistically diverse communities, have demographic representation, receive
equitable levels of engagement, and are afforded equitable consideration
by:

o

Engaging and contracting with area community-based organizations,
schools, businesses, and faith-based organizations to support the design
and implementation of equitable community input, collaboration on
community events, assisting with outreach and advertising to local
community members.

Recruiting and engaging a Mobility Board made up of a demographically

representative group of riders from the project area, with particular focus

on recruiting and making the experience welcoming, accessible, and
meaningful for priority populations who help to co-create the service
proposal for the Lynnwood Link Connections that incorporates the input of
the public and interested parties.

Engaging a Partner Review Board made up of local jurisdictional staff,

representatives from area businesses, as well as leaders of educational

institutions, and community-based organizations, who help review
technical concepts for Lynnwood Link Connections.

Ensuring that the invitation to participate in the process and project

information throughout is welcoming and easy to understand by:

* Providing technical information in plain language that is understandable
and accessible to diverse groups including linguistically diverse
populations.

= Providing interpretation and translation for linguistically diverse and
disabled audiences as appropriate.

» Providing background on the issues being discussed to provide context
and create transparency.

» Ensuring that project options and impacts are clearly stated related to
key project components including descriptions of temporary and
permanent impacts, tradeoffs, and benefits.

» Ensuring that project area communities and project partners
understand the scope and nature of the project, and understand
opportunities to participate, provide input, and influence project
outcomes.

e Develop long-term relationships in the communities Metro engages by
building trust through a transparent process by:

@)

o

Providing opportunities to engage before decisions are made through
formats and in locations that are accessible to priority populations.

Clearly identifying the purpose of an activity: inform, consult, collaborate,
shared decision making; and following up to show how input has been
considered and incorporated.

Using a “no wrong door” philosophy to engagement so all staff act as a
liaison for questions or feedback about aspects of mobility or other services
that are not directly related to this project are welcomed and addressed.
Tracking, measuring, and reporting on performance metrics throughout.

King County Metro 2-14
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Outreach and Engagement Tactics

Engagement tactics changed and evolved throughout the course of the project based
on community feedback about the best way for Metro to engage and work with them,
as well as changing opportunities for in-person engagement following public health
guidelines related to COVID-19. Outreach tools focused on distributing information to
the public, while engagement tools focused on collecting input to influence decisions
and outcomes. Table 1 outlines the tools for sharing and collecting information.

Table 1 : Engagement tools to share information and collect input

Tools used for sharing information Tools used for collecting input
about the opportunity to participate

e Press releases before major e Interviews and focus groups with
opportunities for input (survey) community-based organizations,
(multilingual) schools, businesses, and faith-

e Digital or printed communications based organizations
materials, such as fact sheets, e Mobility Board, composed of
flyers, and folios (multilingual) community members in project

e Information or posters distributed area
to community-based organizations e Partner Review Board, composed
(multilingual) of jurisdictional agencies,

e Attend community events virtually employers, institutions and CBO
and in-person leaders

e Hold virtual community information ¢ One-on-one surveying and
sessions (live multilingual discussions at neighborhood
interpretation) events, libraries, and at local

e Metro blog posts (multilingual) community asset locations

e Social media posts (multilingual) e Online survey

e Paid media advertisements e Conduct in-person engagement at
including ethnic media high-volume transit locations

e Rider alerts at bus stops e Facilitated virtual community
(multilingual) discussions

e Coach posters on board buses

e Transit Alerts (texts/emails)
(multilingual)

e Regular emails to CBOs and
individuals who sign up for project
updates

e Dedicated Lynnwood Link webpage
with proposed route maps
(multilingual)

King County Metro 2-15
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Metro used the following tools in Table 2 to promote equitable access to its
engagement processes.

Table 2 : Language and cultural tools to promote equitable engagement processes

Language and cultural tools used for Language and cultural tools used for

sharing information collecting input
e Translating printed materials for all e Focus groups, meetings, and
community engagement events at other events designed and
the recommendation of community implemented by CBOs that are led
partners by/for people of color, those with
e Translating online materials and disabilities and other prioritized
surveys populations
e CBOs sending out language relevantf e Engagement at local cultural
information to their constituents community events, including in
about online surveys and other person surveying, and one-on-one
opportunities to provide feedback discussions
e In-language social media posts e Mobility Board meetings held in
translated into appropriate accessible locations
languages (virtual/hybrid meetings with
e Ethnic media ads in-language optional in-person meeting
locations within the project area)
and meeting/materials
accommodations when requested

Language Access

Throughout the engagement process, Metro worked to build an inclusive community
that values the needs, priorities and contributions of people who have historically
been underserved and underrepresented in decision making processes. One tactic to
achieve this goal was by offering engagement opportunities and key project
information in multiple languages relevant to the project area.

Table 3 below shows the list of languages into which Metro translated most written
outreach and engagement materials. These languages were chosen based on data of
commonly spoken languages in North King County from the American Community
Survey. This data was accessed through King County’s Census Viewer.

Table 3: Lynnwood Link Connections Project Languages (in addition to English)

Languages

Amharic Russian
Chinese (Simplified) Somali
Chinese (Traditional) Spanish
Korean Tagalog
Japanese Vietnamese
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Mobility Board and Community Partners
Advisory Groups

The Lynnwood Link Connections project team formed two advisory groups: a Mobility
Board and a Partner Review Board, designed to engage and inform community
members, local CBOs, and local government partners. The Mobility and Partner
Review Boards gave community members and partners a forum to participate in
discussions and provide input as the project team developed service design options,
refined proposed routes, and selected preferred concepts.

Mobility Board

Metro recruited community members who live, work, and travel within northwest
King County and southwest Snohomish County to provide valuable input to develop
an updated bus service proposal. The Mobility Board was essential in helping to
develop and implement an equitable community engagement process.

Metro aimed to convene a Mobility Board that equitably represented groups of people
who have historically been left out of decision-making conversations related to
transit, and who are disproportionately affected by these decisions. These groups of
people include Black, Indigenous, and People of Color; people with physical and/or
cognitive disabilities; people with low- to no-income; people experiencing
homelessness or housing insecurity; immigrants and/or refugees; and people with
linguistic diversity. Metro used in-language recruitment materials and promoted the
opportunity via ethnic media ad buys and various community locations throughout
the project area.

The criteria for board candidates included:

e Lives, works, or travels within northwest King County

e Transit rider (bus service, rail, Accessible Services, Community Van, Vanpool,
Vanshare, etc.) or potential transit rider

e Brings a strong racial equity-focused perspective and is able to draw connections
between racial equity, transportation issues, and access to opportunities

e Represents the diversity of the communities in the project area, especially those
who have lived experience and perspective of historically marginalized
communities as described above

e Able to bring their perspective as an individual, not representing the interests of
a larger organization

¢ Not employed by Metro, Sound Transit, or other public agencies, such as cities
engaged on the project
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The Mobility Board met regularly between April 2022 and October 2023 at key
project milestones. The meeting cadence is outlined in Table 4 below.

Table 4: Mobility Board meeting dates and topics covered

Meeting Date Topic
Meeting #1 April 23, 2022 Transit & Equity 101
Meeting #2 April 28, 2022 Existing Transit Conditions
Meeting #3 May 5, 2022 Transit Needs Prioritization
Meeting #4 June 2, 2022 Draft Concept Network
Meeting #5 December 13, 2022 Concept Network
Meeting #6 March 27, 2023 Phase 2 Fi_n_dings and Mitigation

Area Prioritization

Meeting #7 May 1, 2023 Phase 3 Network Confirmation
Meeting #8 September 19, 2023 | Phase 3 Findings and Issue Areas
Meeting #9 October 23, 2023 Network Finalization

The nine meetings were held in an online or hybrid format for the entirety of the
project. Accommodations were provided to ensure that all members were able to
fully participate in meetings, including in-person assistance accessing the online
platform for virtual meetings. To recognize the value of their knowledge, skills, and
expertise, Mobility Board members were fully compensated for time spent at
meetings at a rate of $75/hour.

Mobility Board Representation

Mobility Board members represented diverse communities and backgrounds. The
members represented working professionals, students, and those with no- to low-
income. Some have been unhoused or have experienced housing access issues.
Several members identified as living with a disability. Some were avid transit riders
and others were new to public transportation.

Mobility Board members also represented many jurisdictions throughout the project
area. Table 5 below shows the members’ geographical distribution.

Table 5: Mobility Board members’ city of residence

Seattle
Shoreline

Bothell

Kenmore

Lake Forest Park

= = = U100
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Partner Review Board

In addition to the Mobility Board and Metro’s individual engagement with project
partners and communities, the Partner Review Board (PRB) served as a concept
review board comprised of external entities. The PRB included representatives from
jurisdictions and major institutions in the project area, leaders of community-based
organizations, and representatives from partner transit agencies. Their primary role
was to review and provide comment on service concepts developed by the Mobility
Board and Metro, as well as provide guidance on both engagement opportunities and
implementation plans. The Partner Review Board provided an opportunity to engage
with other project partners and take a more holistic view of the project as the sum of
these many parts.

Table 6: Partner Review Board representation

e Literacy Source e University of e City of Bothell '« Ethnic

e Communities of Washington e City of Seattle Chamber of
Color Coalition (UW) - Bothell City of Commerce
Latino Community e UW Medical Shoreline Coalition*
Fund Center City of Black Coffee
Hopelink e UW Seattle Kenmore Northwest*
Lake City e Community City of
Collective* Transit Mountlake
North Helpline e Sound Transit Terrace
Solid Ground City of Lake

e Compass Forest Park
Housing*

*CBO Partner, defined below

CBO Partners

Establishing strong partnerships with CBOs early in the project was essential for
successful engagement throughout the project. These partnerships allowed for
greater representation from Equity Priority Populations, more engagement
opportunities, and a level of feedback detail harder to attain from general public
engagement.

The Lynnwood Link Connections project team conducted two virtual CBO interviews
in Phase 1 to discuss community mobility needs and solicit feedback in response to
service concepts. These initial conversations provided an opportunity for Metro to
build and foster relationships with community organizations in a way that facilitated
engagement for future projects and improve further community-centered decision-
making.

In addition to CBO interviews, Metro partnered with four CBOs in Phases 2 and 3 to
support targeted, community-specific engagement activities: Black Coffee
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Northwest, Eighteenseeds/Ethnic Chamber of Commerce Coalition, Compass

Housing, and Lake City Collective. The scope of work for these partnerships

included engagement and outreach in the timeframe of each phase. During these

timeframes, CBOs were asked to:

¢ Amplify upcoming and time sensitive opportunities to influence service concepts
to organization’s participants, local communities, and those within the sphere of
influence.

e Gather feedback from historically un(der)served King County residents about
proposed changes to transit service.

e Work with Metro to identify and implement culturally responsive methods of
engagement.

e Report back on engagement including feedback, number of individuals reached,
demographics, and any related data.

The CBOs received financial compensation for their time and efforts. Metro paid a flat
rate of $9,500 to each CBO in the second and third phases of the project. The funds

were to be used for compensation of staff time, participant stipends, participant food
and childcare as needed, and other digital engagement tools, including subscriptions

to virtual platforms.

Timeline

The Lynnwood Link Connections project team followed the timeline below>.

Mobility Board Mobility Board Reviews Mobility Board Reviews
Prioritizes Needs Recommendations Final Proposal

- ok

Pre-
engagement
Planning

Phase 1
Need
Assessment

Phase 2

Service

\ Concepts

\“_\_‘_._'_/

Phase 3

et King County

Council

Proposal

Details of each phase are outlined in Figure 5 on the following page.

5 Specific activities and outcomes for each engagement phase are detailed Chapter 3: Engagement
Phases.
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Figure 5. Project timeline and phases

Chapter Name

Pre-Engagement Phase 1 Phase 2 Phase 3 King County
Planning Winter-Spring 2022 | Winter-Spring 2023 | Summer-Fall 2023 Council
Fall-Winter 2021 Winter-Spring 2024
Early e Interview CBOs | Share service |o¢ Share the servicefe Transmit final

engagement with
internal
collaborators
Prepare the
Equity Impact
Review work
plan

Prepare Project
Management
Plan and Public
Engagement
Plan

Conduct baseline
equity analysis
and analysis of
existing needs
and barriers
Early inter-
agency
coordination
Develop project
website

Develop
government
relations strategy
(ST board, KC
Council, City
management/
council)

Develop Mobility
Board
application
Develop Partner
Review Board
recruitment
Identify targeted
audiences, such
as CBOs and
major employers
Set up NetPlan
environment
Review recent
engagement in
project area

on mobility
needs and
barriers

Needs
assessment
survey
Mobility board
meeting:
“Transit 101,”
and review
existing
conditions and
baseline equity
analysis
Summarize
survey results
and
engagement
findings
Mobility board
meeting:
develop service
concept

Meet with
Partner Review
Board and
review Mobility
Board concept
Jurisdictional
meetings and
council
briefings

concept with the
public and
partners to
gather
feedback
Priority
population
focused
engagement in
partnerships
with CBOs
Public online
survey

Mobility Board
meetings to co-
create a service
proposal
Meeting with
Partner Review
Board to review
Mobility Board
proposal
Jurisdictional
meetings and
council
briefings

proposal with the
public and
partners

Priority
population
focused
engagement in
partnerships with
CBOs

Public online
survey available
in multiple
languages
Mobility Board
meetings to
refine the service
proposal

Meet with
Partner Review
Board to review
final proposal
Jurisdictional
meetings and
council briefings
Finalize equity
analysis

service network
to Metro
Leadership
(December
2023)

Transmit final
service network
to King County
Executive
(January 2024)
King County
Executive
transmits final
service network
to King County
Council for
consideration
(February
2024)

Plan for
implementation
and community
education in
partnership with
CBOs

Prepare and
finalize service
change package
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3 Engagement Phases

Phase 1: Needs Assessment, February-June 2022

The purpose of Phase 1 engagement was to understand transit needs in the project
area and recruit members to serve on the community Mobility Board. During the first
phase of community engagement, Metro focused on introducing the project to
community members, gathering input through a multilingual needs assessment
survey, creating relationships with community-based organizations, and recruiting
and convening the Mobility Board and Partner Review Board. The project scope was
introduced to both internal and external audiences.

The project team learned about existing conditions, issues, and needs through
analysis, equity review, local coordination with cities and agencies, and community
engagement. Metro held a series of meetings with the Mobility Board to review the
feedback we received from the public. That information helped identify priority
mobility needs, which would help guide Metro in the development of the transit
network.

The Phase 1 survey received 1,635 responses. Select demographics of the
respondents included the following.

e 37 percent identified as a priority population
e 11 percent identified as living with a disability
e Top 5 cities where respondents reported living:

o Seattle

o Shoreline

o Lynnwood

o Lake Forest Park
o Edmonds

Metro summarized the feedback received through all methods of engagement and
worked with the Mobility Board to identify the following needs from the project
area.
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Figure 6. Priority Mobility Needs from Phase 1 engagement

Ao
"
aAd

¢

ﬁ'ﬁ

Create new and improved east-west transit connections.

Provide transit to/from important community-identified
destinations where priority populations live, and locations with
dense housing development plans by 2026.

Improve night-time transit service serving major and important
destinations.

Maintain and improve frequencies on routes that connect to/from
major destinations and/or frequent high-capacity transit
(RapidRide, Link, Stride BRT).

Improve weekend transit service serving major and important
destinations.

Ensure that transit transfers are convenient, accessible, reliable,
and as seamless as possible for all riders, especially priority
populations.*

* Equity Priority Populations include people with no or low income, Black, Indigenous
and people of color, immigrants and refugees, people with disabilities, and members
of limited-English speaking communities. Equity Priority Areas are Census Block
Groups® with higher proportions of Equity Priority Populations.

Following finalization of the priority needs, a draft service concept of the transit
network was shared with the Mobility Board and the Partner Review Board in June

6 A Census Block is the smallest geographic area that the Census Bureau releases data about.

King County Metro

3-23


https://www.census.gov/data/academy/data-gems/2021/what-are-census-blocks.html

Lynnwood Link Connections Public Engagement Report Chapter Name

2022. Both boards reviewed the service concept and were able to provide input
about key questions that informed Phase 2 community engagement.
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Phase 2: Service Concepts, January-April 2023

Figure 7. Service Concepts network map
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The purpose of Phase 2 engagement was to inform the general public—including
riders in impacted communities—about the Service Concepts network, and to collect
feedback on how the concept routes addressed priority mobility needs. The Service
Concepts network contained proposed bus routes, designed by Metro and using
Phase 1 priority mobility needs, to best support transit options within the project
area. By receiving specific feedback on the Phase 2 Service Concepts, Metro could
learn more about community needs and how they should inform the final proposal of
bus routes for Phase 3 community engagement.

Outreach, engagement, and feedback evaluation included a focus on Metro’s priority
populations, who are an important part of the agency’s customer base yet have been
historically underrepresented in Metro’s decision-making processes.

Metro staff also evaluated qualitative feedback from community groups, in-person
outreach, comments submitted to Metro outside of the survey, focus groups and
other meetings. This feedback was also categorized through priority population
status, when known.

During Phase 2, Metro received 3,182 complete survey responses, and an additional
2,330 partial responses. In addition to survey feedback, Metro received qualitative
feedback on the Phase 2 Service Concepts through:

e Outreach and feedback from four Community-Based Organization partnerships.

¢ 15 meetings with key audiences including income-eligible housing providers,
educational institutions, neighborhood groups, city councils, elected leaders and
transit advisory groups.

e More than 115 hours of in-person outreach at community and transit locations.
e Three online virtual open houses, including live multilingual interpretation.
¢ Engagement with Metro bus drivers and other staff from North Base.

e Written comments through Metro’s Have A Say email.

Select demographic information from survey respondents includes the following.

37 percent identified as a priority population
22 percent identified as living with a disability
21 percent identified as not having access to a vehicle
Respondents by age:
o Under 25 - 10 percent

25-34 - 18 percent

35-44 - 18 percent

45-54 - 14 percent

55-64 - 12 percent

65+ - 11 percent

Blank - 17 percent
op cities where respondents reported living:

Seattle

Shoreline

Lynnwood

Bothell

Lake Forest Park

[ ]
O 0O 0O 0O 0O —-40 0 0 0 0 O
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In evaluating the feedback received through the survey and qualitative feedback
through the engagement listed above, Metro identified eight main issue areas to
address within the concept network. Areas for smaller potential changes were also
noted to address community feedback, especially in relation to issues raised by
priority populations.

The Mobility Board and Partner Review Board helped prioritize community feedback
and discussed important trade-offs around the main issue areas that would be used
in developing the Phase 3 Service Proposal. The Mobility Board’s priority rankings are
shown in the chart below.

Table 7: Mobility Board issue area priority rankings

Overall i
i . Level of Resources |Mobility Board
i EELRGTEE M|t!ga.t|on Needed to Address | Priority Level
Priority
Lake City Way service removal . . .
1 lbetween NE 75th and NE 92nd A e A
Linden Ave service removal at . . .
2 135th High Medium High
Meridian Ave service removal . .
3 lbetween N 130th St. and 200th st | Medium High .
Latona Ave service removal
4 |between Green Lake Way and NE Low Medium Low
45th
5th Ave NE service removal
5 |between NE 125th and NE High Medium Medium-High
Northgate Way
6 Route 75 change not connecting to Low Medium Low
Northgate
Loss of direct connections to First . . .
7 Hill from NW King County Medium High Low-Medium
8 D|ssat|sfact|_on with new Bothell to Medium High Low
UW connection

Metro developed two alternative solutions for each issue area that was ranked as
high or medium. The Mobility Board reviewed benefits and tradeoffs of each
alternative through the project’s decision-making factors of service design, equity,
and engagement, and selected a preferred alternative to address each issue area.
Each preferred alternative was successfully included in the Phase 3 Service Proposal.

Additional areas of network change between Phase 2 and 3 that responded to public
engagement included:

e Maintaining current Route 65 pathway between Little Brook, Jane Addams
Middle School, and Nathan Hale High School.

e More continuous east-west connections across 145th and 175th in Shoreline.

e Reallocation of resources to address prioritized needs by deleting Phase 2
Proposed Routes 324 and 336, and existing Route 16.

e Frequency and pathway changes to match rider demand and retain and
improve important connections (Routes 331, 333, 345, 348, 365).
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Phase 3: Service Proposal,

Figure 8. Service Proposal network map

July-October 2023
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The purpose of Phase 3 engagement was to inform the general public—including
riders in impacted communities—of the bus service proposal, explaining how
community input from Phase 2 affected updates to the network. Phase 3
engagement asked for feedback on the three main project areas of north Seattle,
Shoreline, and Northshore/SR-522/Mountlake Terrace, as well as the network for the
entire project area. This final phase of feedback sought to identify any remaining
issue areas not addressed by the updated Phase 3 Service Proposal.

Outreach, engagement, and feedback evaluation included a focus on Metro’s priority
populations, who are an important part of the agency’s customer base, yet have
been historically underrepresented in Metro’s decision-making processes.

During Phase 3, Metro received 3,218 complete survey responses, and an additional
680 partial responses. In addition to survey feedback, Metro received qualitative
feedback on the Phase 3 Service Proposal through:

e Outreach and feedback from four community-based organization partnerships.

e Fourteen meetings with key audiences including income-eligible housing
providers, neighborhood groups, community organizations, city councils, elected
leaders and transit advisory groups.

e More than 105 hours of in-person outreach at community and transit locations.
e Three online virtual open houses, including live multilingual interpretation.

e Fourteen community events, including at least one in each city in the project
area.

e Written comments through Metro’s Have a Say email.

e Engagement with Metro bus drivers and other staff from North Base.

Select demographic information from survey respondents includes the following.
e 64 percent identified as a priority population
e 15 percent identified as living with a disability
e 18 percent identified as not having access to a vehicle
e Responses by project area:
o North Seattle: 51 percent
o Shoreline: 28 percent

o Northshore and Mountlake Terrace: 21 percent
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The survey asked about satisfaction with the network in each area, as well as the
entire network. Satisfaction results are outlined below.

North Seattle

56%

» Positive Neutral = Negative

Northshore and
Mountlake Terrace

25%

59%
16%

» Positive Neutral = Negative

King County Metro

Shoreline

14%

16%

= Positive Neutral = Negative

Overall network

17%

17%

66%

= Positive Neutral = Negative
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After the public engagement phase, Metro reviewed engagement results with the
project’s Mobility Board and Partner Review Board. This review helped prioritize what
issue areas were most important to try to address before finalizing the network. The
Mobility Board could list issue areas as “must have,” “nice to have,” or “no change
recommended.”

The Mobility Board’s priority rankings are shown in Table 8 on the following page.
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Table 8: Mobility Board issue area priority rankings and recommendations

Chapter Name

Level of Resources

Mobility Board

L G Needed to Address recommends
1 .

;{g;noval of service on Latona Ave (Route Medium-High No Change
2 [Loss of continuous service on Meridian

Ave, no north-south service between High Nice to Have

145th and 175th
3 |Dissatisfaction with Bothell to UW . .

connection (don’t want to transfer) el =g No Change
4 .

Desire for more frequency on Routes 77 . .

and 75, especially on weekends Halur IS 9 e
s /Access to South Lake Union (Route 320) Medium-High prl\o.i.lfceer;r?c:at:/fd;;et

neutral

6 |Removal of service to/from Broadview .

(Route 28, peak-only trips) e No Change
7 |Removal of service on 15th Ave NE south

of Northgate Way (Route 73) High No Change

Metro developed solutions to each issue area that was ranked as “nice to have,” and
presented them to the Mobility Board. The Mobility Board agreed to include each
solution in the final network. Those changes were:

A revised Route 346 on Meridian Ave. N in Shoreline, between Aurora Village
Transit Center and the Shoreline South/148% Station. The route would serve
Metro’s North Base and other community destinations.

Increased weekend frequency on routes 75 and 77, providing frequent
service, every 15 mins, between 9 a.m. and 10 p.m.

Revising routes 303 and 322 to serve South Lake Union and First Hill. Serving
two markets may make these routes more productive. The revisions would
improve connections to South Lake Union but may have up to a five minute
longer travel time for riders going to First Hill.

Following the inclusion of these changes the Mobility Board voted unanimously 13-0
in favor of the final Lynnwood Link Connections network included in this proposal.

In addition to the proposed changes to the fixed-route bus network, Metro is
introducing a new on-demand Metro Flex zone in Lake Forest, north Kenmore, Brier,
and southern Mountlake Terrace. This zone was created to cover the final Equity
Priority Area that currently does not have transit service, and provides improved
connections to community destinations, schools, and other high-capacity transit
services including Link and future Bus Rapid Transit. This area is largely not able to
be served by fixed-route transit services, and Metro Flex would ensure these
communities have access to community-identified destinations and other transit

Serv

King

ices.

County Metro
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A map of the initial Metro Flex service area idea is shown in Figure 9 below. Exact
borders will be finalized in 2024.

Figure 9. Metro Flex proposed service area

Mountlake
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Figure 10 shows a map of the Final Network.

Figure 10. Final Network map
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; el PVt S 17,2671 )
& k& King County
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While the final network presents significant improvements to connecting various
communities in the project area and responds to community-identified needs, Metro
will continue to track additional areas that were not addressed by the final network.
Some of these areas include:

* Service on Latona Ave., south of Green Lake (Route 20 partly replaced by
Route 61)

« General frequency improvements, particularly on routes connecting with Link
to help ensure fast and easy transfers

« Increases in general span of service, especially on routes serving public
services and/or connecting to Link
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If you would like more information in your preferred language, please visit
our Lynnwood Link Connections project page (Lynnwood Link Connections -
King County Metro Transit) or contact us at haveasay@kingcounty.gov

Pongase en contacto con nosotros

Por correo electronico (en el idioma que prefiera) a: haveasay@kingcounty.gov

BRI

ClEB-iB: (LB EIEIES) AXE : haveasay@kingcounty.gov

B RAM
i EA (UEAY %

It

5=) #E5E : haveasay@kingcounty.gov

Tl

AT PR
NM@aMCM-+ £7% £UT AMA +MPIM haveasay@kingcounty.gov P+

BEWEHEE
B A—NDE T (ZHLDEFET) : haveasay@kingcounty.gov

=

O|H Y (FBHHAM MZStA|l= 02 ELHMA|R): haveasay@kingcounty.gov

CBsi)kKMTecb C HaMm

Muwwnte Ham (Ha yaobHOM BaM si3blke) Ha aapec 3NEeKTPOHHOM NOYThI:
haveasay@kingcounty.gov

Nalasoo Xariir

Iimeel ahaan (luugada aad doorbido): haveasay@kingcounty.gov

Makipag—-ugnayan sa amin

Sa pamamagitan ng email (sa wikang gusto mo) sa: haveasay@kingcounty.gov

Lién hé vdi ching toi

Qua email (bang ngdn ngif clia quy vi) tai: haveasay@kingcounty.gov

King County Metro 3-36


https://kingcounty.gov/depts/transportation/metro/programs-projects/fares-routes-and-service/lynnwood-link-connections.aspx
https://kingcounty.gov/depts/transportation/metro/programs-projects/fares-routes-and-service/lynnwood-link-connections.aspx
mailto:haveasay@kingcounty.gov
mailto:haveasay@kingcounty.gov
mailto:haveasay@kingcounty.gov
mailto:haveasay@kingcounty.gov
mailto:haveasay@kingcounty.gov
mailto:haveasay@kingcounty.gov
mailto:haveasay@kingcounty.gov
mailto:haveasay@kingcounty.gov
mailto:haveasay@kingcounty.gov
mailto:haveasay@kingcounty.gov
mailto:haveasay@kingcounty.gov

Lynnwood Link Connections Public Engagement Report Chapter Name

Engagement Exhibits

A. Surveys
Figure 11. Phase 1 survey

Help shape the future of transit with Lynnwood Link Connections

ATICE | BR[| Espariol | HZREE | St=0 | Pyccki | Soomaali | Tagalog | Tiéng Viet

Thank you for taking the time to provide your experiences and comments about public transit in
Narthwest King County.

Lynnwood Link Connections is a coordinated, co-led process for improving transit
connections across Northwest King County as Link light rail service expands through 2024 and 2025.

2

Figure 12. Phase 1 survey sample question

* 5. King County Metro is gathering feedback on how to best update bus routes in Northwest King
County. With this in mind, which types of places would you like to use transit to get to in the future?
Please pick your top three.

[ work

[] medical and other personal care appointments

[ services, including social services, library, food
banks, community/youth centers, legal, andor
banking

[] school, including for yourself and/or family
members

[] shopping, including grocery and retail
[] secial, including meeting friends, religious,

[] Entertainment, including restaurants, music
venues, sporting events, clubs, and theaters

[] Recreation, including playgrounds, parks, trails,
pools, golf, tennis, field sports, and/or dog parks

[] other (please specify)

community groups, civic organizations, service
clubs, support groups, and/or volunteering

(] 1 will not be using transit

King County Metro
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Figure 13. Phase 2 survey

Chapter Name

Lynnwood Link Connections Phase 2: Rider Survey on Proposed Route
Changes

ATCE | fEifkeh | EAE | Espafiol | BAGE | 342
91 | Pycowit | Soomaali | Tagalog | Tiéng Viét

Metro is designing new bus routes and we need your help! Potential
changes are intended for northwest King County and a portion of south
Snohomish County. These routes were created based on transit service
design best practices, connections to equity priority areas, and feedback
from the public and partners during our first round of engagement in
2022.

We will use today’s feedback to create a final bus service proposal,
ready for another review in 2023.

o

Figure 14. Phase 2 survey sample question

| T aton Teg) ——
| Shoreline South/148th Station
Ll 2 Xos:

NE 130th St Station

Proposed Project Bus Routes® and Link Service
= KC Metro Frequent Route

=@ KCMeta Local Route

-~ - KC Metio Prak-Only Route

—f— community Transit Swift 8lue line

- King County Metra
B Sound Transit BAT Aaute 572 Equity Pririy Arcas

unchanged route not included
i the LynAmand Uik project

=D 5 Express Route
@ FPemanen Fanifide IPAR)
[E] Transit Center 70}

Lynnwood Link
Connections - Phase 2
Service Concepts

Link 1 and 2 Lines and Stations

cncrmoms iy W L] King County

Which of the following routes would you like to provide feedback on?
Please select all that apply.

[ route 5 (no change)

[ route 16 (revised; replacing a segment of Route 28)

[ Route 28 (revised)

D Route 46 (new; replacing Routes 304, 345, and 346)

[ Route 61 (new; replacing Route 20)

[ Route 65 (revised; replacing Routes 64, 345, 346, and a segment of Raute 75)
[ Route 67 (no change)

O route 72 (new; replacing Routes 330, 372, and a segment of Route 65)

O Route 75 (revised)

[:I Route 322 (revised; replacing Routes 302, 303, and 320)

D Route 324 (new; replacing Route 372)

D Route 333 (new; replacing Routes 301, 304, 330, 331, and 346)

D Route 334 (new; replacing Routes 301, 302, 303, 331, 346, and 347)

[ Rroute 336 (new; replacing Routes 65, 301, 330, and 347)

[ Route 348 (revised; replacing Routes 73, 302, 303, and 347)

[ sR 522 Bus Rapid Transit {(new; replacing Sound Transit Express Route 522)
D Lynnwood Link light rail extension (new)

King County Metro
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Figure 15. Phase 3 survey

Lynnwood Link Connections Phase 3 Rider Survey

King County Metro is finalizing changes to bus service for the Lynnwood Link
Connections project, and we want your feedback! Potential changes are intended
for northwest King County and a portion of south Snohomish County. These
routes were created based an transit service design best practices, connections to
equity priority areas, and feedback from the public and partners during our first
two phases of engagement in 2022 and early 2023.

For mare information on Phases 1 and 2 of the Lynnwood Link Connections
project, please visit our webpage.

hmCE | EgRep s | #Ee | HAREE | $150] | Pyccni | Soomaali | Espafiol
| Tagalog | Tiéng Viét

EDMONDS.

Route 5 | Route 65 | Route 67 | Route 72 | Route 303 | Route 331 | Route 333 |
Boute 345 | Route 348 | Route 365 | Link light rall | Route 522 BRT

For more information on what we heard during Phase 2 public engagement, visit
our webpage.

How much do you agree or disagree with the following statement: The proposed
changes to bus routes serving the Shoreline area of the network would improve
riders’ ability to use transit.

O stongly agree

O Agree

() Neither agree nor disagree

(O Disagree

(O swongly disagree
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B. Community-Based Organization (CBO) Reports

Figure 17. Lake City Collective report sample, Phase 3

CBO Phase 3 Engagement

CBO Community Engagement (July 10" thru August 27%", 2023)

Please provide a summary of activities, events, or other methods you used to engage community
members.

If helpful, please use the following questions to guide your answers:

Mon, 7/24, we attended the Lynnwood Link Connections Phase 3 Open House #1 [virtual, reach: N/A).

Wednesday, 7/26, we took a group of families to a
greenhouse in the UW campus. We took the bus, 372
and before the trip we had a conversation with
attendees (in person).

Friday, 7/28, we organized a Summer Community Celebration at LCC Center (in person).

Wednesday, 8/9, meeting with the Children Librarian and Youth Librarian from the Lake City Branch to
the LCC Center, where we discuss how the 65 is important for the youth that rides the bus to school but
also how library patrons used this route as well to get to the branch (in person).

Friday, August 11", we had a table with information about the route changes during the free swap meet
in front of Little Brook Parlk (in person).

Wednesday, August 23", we took the LCC Youth group to a field trip in Everett. We requested the 12-
passenger Metro KC Community Van managed by Hopelink to fit everyone in two vehicles. We showed
the kids and teens the location where the stations are going to be along the way. Later that day, we
posted a Facebook message encouraging people to fill out the survey (in person).

Friday, August 25", we supported the KC Metre
Lynnwood Link team during the African Festival we co-
organized with JHP Legacy at had information about the
routes at our table (in person).
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C. Sample Notifications

Figure 18. Facebook, March 24, 2022 (phase 1)

King County Metro Transit
March 24, 2022 . &

Do you ride transit near Shoreline, Mountlake Terrace, Lynnwood?

Great, we want to hear from you!

5 new light rail stations are opening by 2025, bus routes will change to
better serve the community. Learn more, get involved, and share your

feedback. & E@&
ht... See more

e " MIOUNTLAKE TERRACE 7 A T TV TR

Now entering T
Snohomish County:
Link hght rail!

Figure 19. Facebook, March 29, 2022 (phase 1)

King County Metro

King County Metro Transit
March 29, 2022 - @

The Lynnwood Link mobility survey and Mobility Board application
close this week on Thursday, March 31.

Some transit routes will change as 5 new Sound Transit Link stations
open between Shoreline and Lynnwood in 2024-2025.

Help shape the future of transit! & E&
ht... See more

TWOUD * SHORELINE * MUOUNTLARE 1CRi E
1 KE TERRACE = LYNNW

Now entering
Snohomish Cmmty

wUUNTLAKE TERRACE * LYNNW

|r.'4|l

nhLlnkkMErai'”!;“}num LINE t .‘ L‘L :

s
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Figure 20. Metro Matters blog post, January 9, 2023 (phase 2)

METRO MATTERS

News that connects you

PEOPLE COMMUNITY PROJECTS HAVE A SAY

Take our survey on proposed bus
routes around future North King and
South Snohomish light rail stations

Now entering =

Snohomish County: .
Link light rail! Dl

ol L A

Date: January 9,2023 KTYCE (Amharic) | fE&ARSZ (Simplified Chinese) | 2555 (Traditional Chinese) |

Author: Elaine Porterfield,  Espafiol (Spanish) | H4555 (Japanese) | 5= 01 (Korean) | Pycckui (Russian) | af
King C: Mets 5 .o
ing County Metro Soomaall (Somall) | Wikang Tagalog/Filipino (Tagalog/Filipina) | Tiéng Viét

(Vietnamese)

Figure 21. Transit alert, January 9, 2023 (phase 2)

Subject: Provide Your Feedback in Qur Lynnwood Link Survey!

Starting in 2024, sound Transit will begin opening 5 new light rail stations connecting Morthgate Station to Lynmwood, Based on
yourfeedback in Phase 1, we have developed new transit ideas that we need your input on,

Ifyou live, work, or travel in nerthwest King County, please review these possible route changes and provide your input!
Proposed changes to bus routes include new service to new areas and more service during nights and weekends,

Please visit the Lynnwood Link Connections webpage tolearn more, take our survey, or register for an upcoming online npen
heuse,

Project webpage: Lynnwood Link Connections
Meroeste del eendade de King, themes escuchames sus opinicnes!
Cuando se inaugure Lynmwooed Link en 2024, las rutas de autobuses de su vecindariotendrdn un aspecto diferente, Por favor,

revise nuestra propuesta sohre |as rutas de autobusesy diganes su opinidn, La encuesta se encuentra disponible desde este
moemento hasta el 10 de marze.

Lynhwoeoed Link Connections: Participe en nuestra encuesta jantes del 10 de marzol

King B A - B EHAITE) T iR 5 !

L Lnk BT 2024 EFEN - MPETSLTHSIHERES - ARRTFAZE - FERNIRNLERSE o
TEpEx . REVEAE - F—EFEZE3H 108,

Lyhmwred Link Connections: F£ 3 A 10 B 2 156 8iEEs !
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Figure 22. Facebook, January 12, 2023 (phase 2)

’ King County Metro Transit
January 12 - @3

We have launched Phase 2 of our Lynnwood Link Connections project!

When Sound Transit’s Link extension opens, we want to be ready to
connect you and improwve your transit options.

We've got ideas, but we need your help...... See more

Now entering =

Snohomish County:

Link light rail! A

KINGCOUNTYMETRO.BLOG

Take our survey on proposed bus routes around future
North King and South Snohomish light rail stations

Figure 23. Metro Matters blog post, January 17, 2023 (phase 2)

King County Metro

METRO MATTERS

News that connects you

NEWS PEOPLE COMMUNITY PROJECTS HAVE A SAY

HAVE A SAY, PROJECTS

Lynnwood Link Connections: Metro
hosts virtual open houses on proposed
bus improvements for future light rail
stations

Virtual ﬁ QL,......

Link i
Open House cw
Attend one of our upcoming
mmmﬂrspe;'vnm pm;}l':;m Me:'nh:r:
= Sound Transit.
" Tuesday, January 24 12-1:30 p.m.
Saturday, February 4 10-11:30 a.m.

Monday, February 27 6-7:30 p.m.

ki ing County
METRO

Moving forward together

T SounoTransiT
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Figure 24. Facebook, January 17, 2023 (phase 2)

- King County Metro Transit
January 17- @

**Mark your calendars for upcoming #LinkConnections virtual open

houses, learn more & share feedback on proposed north end

improvements connecting to the future Lynnwood Link extension.
[E)an. 24, noon-1:30pm

_[EFeb. 4, 10-11:30am

_[EFeb. 27, 6-7:30pm

https://kingcountymetro.blog/.../lynnwood-link.../

Virtual ﬁ e

Link

Open House %

Ry A VO o A (N
Sound Transit,

Tuesday, January 24 12-1:30 p.m.
Saturday, February 4 10-11:30 a.m.

Monday, February 27 6-7:30 p.m.

== B SouNDTRANSIT wm

e
o0 B

(12 |
) oy
A4 IEES]) BT 00T LY 050

2R A (EW-) T H0EFY R0 !

Moving forwand together

Y :
&4 Casa ﬁ ﬁ__,
Abierta Virtual

St s o pusrias o i poms e
s e i iy bl con o e
ern

ﬂ%mm HTNBEN
Mot 8 Gound Tramt B4
WAL, v

IRMA (BT $FEFT 130

Lunes, 27 e febrers, Se 5 90R0. 10 B

A'I'wui:r__;

Foarotunr IO
st

Figure 25. Transit alert, January 20, 2022 (phase 2)

Subject: Attend a Lynnwood Link Virwal Open House!

Joinus at one of our virtual community information sessions

Ioin King County Metro and Sound Transit for a discussion on the uproming restucture of Metrs bus service in northwest King County in preparation for the expansion
of Link light rail to Lynrwond Transic Center,

Tuesdsy, Ianuary 24 12-1:30 pm.
saturday, Februany 4 10-11:30 a.m.

Monday, February 27 6-7:30 p.m.

Regiscer here: Lynnwond Link Connections

Participe enuna de nuestras jornadas de puertas abiertas virtuales

Asista a una de nuestras jornadas de puertas abiertas para obtener mas informai dn v haklar con & personal del proyecte de Metre v Sound Transit,
Martes, 24 de enato, del mediodia a la 1:30 pm.

Sébads, 4 de febrero, de 10:00a.m. 2 11:30 pm,

Lunes, 27 de febrers, de 6:00p.m. 3 730 pm,

Servicins 4 Interpretacion disponble.

Lynnweed Link Cannecions

RERFEEMENNT—EDTREED

A King County Metro 30 Sound Transic. UTIRENTE King County FALEIFFRE) Metro A SFBSMBE AR EE - RIS Link Light Rail 2 Lynnwood Transit
Center T BIBMERSES - BEAWFDER TN OASTHNE - #552RE HEZERNBENS GERBNOHE—SUES - shh@
BURETEN AR ZE!

2023F 1 A 248 (BHIZ) FETFF 130
W3E2A 4B (BHEA) b5 1000 FLF 1130
w3F 20278 (BH-) FFenEFF730

REHF

Y0nwood Link Connection
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Figure 26. Outreach photo, Metro operator engagement (phase 2)

Figure 27. Twitter, February 15, 2023 (phase 2)

S8 King County Metro |7 mmpy i oo
@KingCountyMetro

Our Lynnwood Link outreach continues today with the team of Luke,
Jordan and Tariku out in the Bitter Lake neighborhood!

We’ll have our final virtual open house on Monday, Feb. 27 and our
survey remains open through Mar 10. kingcounty.gov/depts/transpor...

9:16 AM - Feb 15, 2023 - 3,042 Views
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Figure 28. Twitter, February 22, 2023 (phase 2)

King County Metro = gmef i is
@KingCountyMetro

Visit with our Lynnwood Link Connections outreach team at Black Coffee
NW this Saturday, Feh. 25, 10 a.m. - 1 p.m.! Black Coffee is hosting live
music and a Black History Month Marketplace.

More details here: tockify.com/blackcoffeenor...

Now entering =

Snohomish County:
Link light rail! D
Mﬁ%mﬁ##-ﬁ:::::#f A R R R et e

e —
e A S R L e e

stk el e

. L
s e — W i YY) Y P Y T BT P P S

Figure 29. Facebook, February 23, 2023 (phase 2)

: King County Metro Transit
February 23 . &

We have one final virtual open house left on our Lynnwood Link
Connections project, and we want you to come! Join us Monday, Feb.
27. Learn more and register here: https://kingcounty.gov/.../lynnwood-
link-connections.aspx...
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Figure 30. Outreach photo, Black Coffee Northwest event. February 25, 2023 (phase 2)

Figure 31. Facebook, March 10, 2023 (phase 2)

- King County Metro Transit
March 10 - Q3

You have until midnight to take our Lynnwood Link Connections
survey! We want to hear your thoughts on proposed mobility options
in North King and 5South Snohomish counties with Link light rails
stations opening next year. https://kingcounty.gov/.../lynnwood-link-
connections.aspx
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Figure 32. Metro Matters blog post, July 9, 2023 (phase 3)
METRO MATTERS

News that connects you

PEOPLE COMMUNITY PROJECTS HAVE A SAY

Lynnwood Link Connections survey
now open!

Now entering
Snohomish County: k =

Link light rail! s

Jrminm o

uly 9,2023 RERCE (Amharic) | EHEFRIZ (Simplified Chinese) | 53 (Traditional Chinese) | B4
Elaine Porterfield, 35 (Japanese) | $= 01 (Korean) | Pyccrwi (Russian) | af Soomaali (Somali) | Espafiol
King C Metr 5 &

sl (Spanish) | Wikans Tagalog/Filipino (Tagal Ticng Viét (Vietnamese)

We want your thoughts on connecting transit to new light rail stations underway in

North King and South Snohomish counties.

Figure 33. Transit alert, July 10, 2023 (phase 3)

Chapter Name

The Lynnwood Link Connections project is in itsfinal planning stage, and we need you—a valued community mem ber—totell us your thoughts! Based on the
feedbackwe collected in Phases 1 and 2, we've developed afinal bus service plan for your review,

«  We're suggesting bus route changes in North Seattle, Shoreline, Mountlake Terrace, Lake Forest Park, Bothell and Kenmore
«  Metroroutesin the Lynmwood Link Connections Project include: 5, 16X, 20, 28, 45, 64, 65, 67, 73, 75, 301,302, 303, 304, 320, 322,330, 331, 345,
346, 347, 348,372

Visit Lynnwood Link Connections tolearn more about the potential bus route changes, take our survey and register for an upcoming enline open house.

Ayldenos afinalizar el plan de servicio de autobuses de Lynnwood Link
El prevecte Lynmwood Link Connections se encuentra en su etapa final de planificacion v necesitamoes gue usted, un miembro valiose de la comunidad, nos
cuente o que piensa. Basdndonos en los comentarios que recopilamos en las Fases 1y 2, hemos desarrellado un plan de servicio de autobuses final para su
revisitn,
s Sugerimos cambios en la ruta de autchuses en North Seattle, Shoreline, Mountlake Terrace, Lake Forest Park, Bothell, v Kenmore
+  Las rutasde Metro en el proyeeto Lynmwood Link Connectionsineluyen las siguientes: 5, 16X, 20, 28, 64, 65, 67, 73, 75, 301, 302, 303, 304, 320, 322,
330, 331, 345, 346, 347, 348, 372,

Visite Lynnwaod Link Cannections para ohtener més informacidn sokre los posibles cambios en la ruts de autobuses, completar nuestra encuesta y registrarse para
una prixima jernada de didlege abierto en lnea.

TN B Lynnwood Link 4 3 BBt

Lynmwood Link Connections A £4t T &8 fAMKE,. RNSEESHERMAMERBSFRINEAZREE! RIERIVEN 1 F0H 2 WS
SINERER RNESMETREOLERE L, HERE.

+  TAIRMELEE North Seattle. Shoreline. Mountiake Terrace, Lake Forest Park. Bothell ¥ Kenmore #74 324888
+  Lynrwood Link Connections M E & #1 Metro 88 8%: 5. 16X. 20, 28, 64. 5. 67. 73. 75. 301. 302. 303. 304. 320. 322.
330. 331. 345, 346. 347. 348. 372.
V18 Luonwoad Link Concections, T HEESE 304 T ERRATREE W, S METMEE Bi2E MAF3ET 1M - H 80 Eh.
B M5 B Lynmwood Link 4 %R 81

Lynmwood Link Connections % ERH® REMASRE. ENEELEEEMHERASHEMTOTRSBE! SEREE 1 DFE 2 RFE
FIFEHRER. RNCESNETREAL ZREHD. HEFH.
«  RMEEHCEE North Seattle. Shoreline. Mountiake Terrace. Lake Forest Park. Bothell 38 Kenmore #74 34888
« Lynnwood Link Connections &% 4 § Metro #8288 |58, 5. 16X, 20. 28, 64. 65, 67. 73, 75. 301. 302, 303. 304, 320, 322,
330, 331. 345, 346. 347. 348. 372.

7E8 Lyonwood Link Connections, ARARTE S BIF-E 2 iRelTRE B, S IRMETRE I 2402 WA RIT 1R LH BB 8.
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Figure 34. Facebook, July 11, 2023 (phase 3)

- King County Metro Transit
uly 11-@

We want your thoughts on connecting transit to new light rail stations
underway in North King and South Snohomish counties.

We've reached the third and final phase of planning the Lynnwood
Link Connections project. New Link light rail opens in 2024, meaning
mere public transit for northwest King and south Snohomish counties.
Metro is working with Sound Transit and Community Transit, among
other partners, to coordinate bus routes based on community
feedback.

That means now i... See more

Now entering =

Snohomish County: Link e
Link light rail! e

Figure 35. Metro Matters blog post, July 19, 2023 (phase 3)

King County Metro

METRO MATTERS

News that connects you

NEWS PEOPLE COMMUNITY PROJECTS HAVE A SAY

HAVE A SAY, PROJECTS

Lynnwood Link Connections virtual
open houses July 24, Aug. 15 and 19

Virtual ﬁ ﬁ,t

Open House

Attend ane of our uy hgqnnmmm
nuremﬂsauk pmmmﬂn Metro and
Sound Traj

Monday, July 24, 12-1:30 p.m.

Tuesday, August 15, 6-7:30 p.m.
Saturday, August 19, 10-11:30 a.m.

|4 cing County
" SounpTransiT METRO
Moving forward tagether
Date: July 19, 2023 Join King County Metro and Sound Transit to learn more about the proposed bus

Author: Jeff Switzer, King service changes to support Lynnwood Link. These changes are being planned to

oty Mo create connections with the Lynnwood Link light rail extension opening in 2024
and improve travel options in northwest King County. Metro routes included in the
Lynnwood Link Connections Project include: 5, 16X, 20, 28, 64, 65, 67,73,75, 301,

302,303, 304, 320, 322, 330, 331, 345, 346, 347, 348, 372.

Chapter Name
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Figure 36. Facebook, July 19, 2023 (phase 3)

King County Metro Transit
July19-Q

Come visit the Lynnwood Link Connections team in Shareline tonight,
5:30-8:30pm at Cromwell Park during Swingin' Summer Eve.

You can also help us finalize future bus routes by taking our survey
here: hitps://kingcounty.gov/metro/lynnwoodlink

Mark your calendar and register to attend: Qur Lynnwood Link
Connections virtual open houses are coming up soon!
July 24: Noon-1:30 p.m.... See more

Figure 37. Transit alert, July 19, 2023 (phase 3)

Subject: Join us for a Lynnwood Link Connections virtual open house!

Join King County Metro and Sound Transit to learn more about the proposed bus service changes to support Lynawood Link. These changes are being planned to create
connections with the Lynnwood Link light rail extension opening in 2024 and improve travel options in northwest King County. Metro routes included in the Lynnwood
Link Connections Project include: 5, 16X, 20, 28, 45, 64, 65, 67, 73, 75, 301, 302, 303, 304, 320, 322, 330, 331, 345, 346, 347, 348, 372.

By attending these apen house sessions, you'll have an opportunity to learn how community input has shaped the potential service changes, provide your feedback on
the plan and ask questions. Your participation and input will help us improve transit options in your community. Please register for one of our virtual events below.

. 24 2023 12pm - 1:30pm (Regi
+ August 15, 2023, 6pm - 7:30pm (Register)
+ August19 2023 10am - 11:30am (Register

Once you register, you will receive the Zeom meeting link to join by computer, tablet or smart phone and the conference call line to be able to join by phone.

Spanish, Mandarin and Cantonese interpreters and closed captioning/CART will be available. If you need additional interpretation services and/or accommedations,
please contact us in your preferred language at least two weeks in advance at haveasay@kingcounty gov or leave a message at 206-263-9768.

More ways to participate
If you live, work or travel in northwest King County, please take our Lynnwood Link Connections survey by August 27.
Please visit Lynnwood Link Connections to learn more.

Unase a nosotros para una jornada de didlogo abierto en linea sobre &l proyecto Lynnwood Link Connactions

Unase a Metro del Condado de King y a Sound Transit para obtener mas informacién sobre los cambios prop n el servicio de autobuses para apoyar a Lynnwood
Link. Estos cambios se estdn planeando para crear conexiones para cuando se inaugure a extension del tren ligero Lynnwood Link en 2024 y asi mejorar las opciones de
trayectos en el noroeste de condado de King. Las rutas de Metro comprendidas en el proyecto Lynnwood Link Connections incluyen las siguientes: 5, 16X, 20, 28, 45, 64,
65, 67, 73, 75, 301, 302, 303, 304, 320, 322, 330, 331, 345, 346, 347, 348, 372.

Al asistir a estas jomnadas de didlogo abierto, tendrd la opertunidad de aprender como las opiniones de la comunidad han dado forma a los posibles cambios en el
servicio, brindar sus comentarios sabre el plan y hacer preguntas. Su particpacién y opinidn nos ayudaran a mejorar las apcicnes de transporte piiblico en su
comunidad. Inscribase a une de nuestros eventos en linea  continuacin.

«  July 24 2023, 12pm - 1:30pm (Register)

+ August15 2023 6pm - 7:30pm (Register]
+ August 19, 2023, 10am - 11:30am (Register)

Una vez inscrito, recibiré el enlace de Zoom para ingresar a I reunidn desde una computadora, tableta o teléfona, junto con el nimero de teléfona de I conferencia
para poder participar mediante llamada telefanica.

Se ofrecerdn servicios de interpretacion y subtitulado o CART en espafiol, mandarin y cantonés. Si necesita servicios dei i6n o adaptaciones 3
comuniquese con nosotras en su idioma preferido al menes con des semanas de anticipacion escribiendo a h @kinzcounty.gov o deje un mensaje llamando al
nimero 206-263-9768.

Mas formas de participar
Si vive, trabaja o se desplaza en el noroeste de condado de King, complete nuestra encuesta del proyecto Lynnwood Link Cannections antes del 27 de agosto. Visite
Lynowood Link Connections para obtener mas informacién.
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Figure 38. Facebook, July 24, 2023 (phase 3)

King County Metro Transit
July24-@

Our first Lynnwood Link Connections virtual open house happens
today at noon! Sign up and make your voice heard!

Virtual ﬂ

Open House

e i o o o o

Monday, July 24, 12-1:30 p.m.

Tuesday, August 15, 6-7:30 p.m.

Saturday, August 19, 10-11:30 a.m.
KfKing Coumey

T SounpTRansiT METRO
Mewing formard together

KINGCOUNTYMETRO.BLOG

Lynnwood Link Connections virtual open houses July 24,
Aug. 15 and 19

Figure 39. Facebook, July 25, 2023 (phase 3)

King County Metro

=& King County Metro Transit
July 25- @

Did you see our Lynnwood Link team (Jessica, Nicole and Jackie) out at
Northgate Station today to talk about Lynnwood Link Connections?
We'll be at transit centers and park & rides as well as community
events for the next month to talk about it!
https://kingcountymetro.blog/.../lynnwood-link.../

Chapter Name
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Figure 40. Outreach photo, Compass Housing/Ronald Commons, July 27, 2023 (phase 3)

Figure 41. Virtual open house screenshot, August 15, 2023 (phase 3)

Community-Based Organization

Partners

*+ CBO Paid Partnerships:
* Lake City Collective
* Compass Housing
* Eighteenseeds Inc. / Eco Infinity
* Black Coffee NW

* Goals
* Inform and amplify ways to provide feedback

* Emphasis on creating and implementing
culturally responsive engagement

* Gather feedback from priority populations

+ Report findings

P oos5238 /01
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D. Digital toolkit
Figure 42. Digital assets, phase 1 (available in English, Amharic, Simplified-Chinese, Japanese, Korean, Russian,
Somali, Spanish, Tagalog, Viethamese)

Noweﬁ‘teﬁng w' Snohomish County Q

Snohomish County: “= J£Z4l : . o
Link light rail! JT;LD;E Link Jaect

: L L < 53 L L L g et
o= 'mmm’mlﬂrﬁ'ntmw

(o} &
o’fne c{\o“

Do you ride transit near Shoreline, Shoreline, Mountlake Terrace, Lynnwood
A2 HELSE 0| ESHL7T}?

Montlake Terrace, Lynnwood?
JCHH, ObE 2 fEUCh o222
Great, we want to hear from you! o|7ig et |ch

g: Take our survey hy
O = March 31.

= 3a31unx g8
O— ZA &St 2

E4E

=R
kingcounty.govfmetrof king
A gcounty.govimetro/
Iynnwioodlink/enflyer Iynnwoodlinkikoflyer
K& ing County [ King County
METRO METRO
WMoving forward together ‘Moving Forward together
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Figure 44. Rider alert poster, phase 1

Figure 45. Digital assets, phase 2 open house (available in English, Spanish, Simplified Chinese)

New light rail stations are on the way.

Tell Metro how you would like to travel in northwest King
County. Take our survey or apply to the Mobility Board
by March 31.

Las nuevas estaciones de light rail estan

en camino.

Cuéntele a Metro como le gustaria viajar en el noroeste

de King County. Responda nuestra encuesta o presente

una solicitud a la Mobility Board (Junta de Movilidad) antes
del 31 de marzo.

EEA light rail ZEI5IEAEERIGR,

EEA Metro 1B King County FEIEEEHTT
A=, BT 8 B 31 Her#mEiEESE Mobility
Board ({TERR) BHEE.

@ King County
METRO

o Intéepreres Turubaan Mepesoni
'x'.!':s'mn T Nopoknamay ETA WA MR,
206:263-9768 (ITY Relay 711) S s MFR Thong Dioh Vien fEzmidzg

HaueASayiikingcounty.gov

Open House

Attend one of our upcoming open houses to learn
w#m%hmm;d

Chapter Name

Tuesday, January 24 12-1:30 p.m.
Saturday, February 4 10-11:30 a.m.
Monday, February 27 6-7:30 p.m.
Kl King County
METRO

Moving forward together

" SounpTransiT

Martes, 24 de enero, del medicclia a la 1:30 p.n
Sabado, 4 de febrero, de 10:00 am. 2 11:30 pm.

Abierta Virtual Lunes, 27 de fabrero, do 6:00 p.m. a 730 p.m

Asista a una de nuestras jomadas

de puertas abiertas para ablencr

més informecion y hablorconel "~ SOUNDTRANSIT
personal del proyecto de Metro

¥ Sound Transit.

kg ing Courty
METRO

Autos avanzzmos

King County Metro
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Chapter Name

Figure 46. Print/digital flyer, phase 2 (available in English, Amharic, Simplified and Traditional Chinese, Japanese,
Korean, Russian, Somali, Spanish, Tagalog, Viethamese)

Spend time in northwest King County?

We need your help!
eyt ks

The expansion of Link light rail to Lynnwood will bring even more
opporunities o connect with transit,

Metre has new transit ideas for yeur community and we need your input!
Proposed changes (o hus raules inclugde new service Lo ness areas and mare service during

nights and weekends
- a@

@ kingcounty.gov/metro/lynnweodlink

EE Take our survey by March 10.

Cinlre surveys are availasle n Arao'c, Chinese,
Enzlish, <orezn, Russian, $parish an Vistnamese.

ﬁ Join us at an open house

"= SOUNDTRANSIT

1N9%% 92041 King Nt AL 7H SAAS-?

h7HPT h14.AJA7!

Phinec

QLink Ad NMHC 8, Lynnwood 0o &4+ Nev33H IC Mev?757 4 +ano?h
AT R4 Tl

Metro ATTUNLANP A%EN0 ROPZ2H YANTF hivT hT9° ShCAPT
DA W1AAINT Mha-${1 oA F AC S-S+ Am-MF AR
ANNLPT W80 A7ATheTT hT NS095 A AT M7 1077+ TH Hen 74

ATATARTT OF4LANT St o
“Ksay)

f= hnh 09CF 10 $40 9900
MIFFTT LD
@ kingcounty.gov/metro/lynnwoodlink

AAAHA h&+ Ngerrint
IH 221N

"= SOUNDTRANSIT

How does new
bus service sound?

To make it
happen,
Metro needs \
your feedback! “mect®

In 2024, four newe Link light rail stations are
opening in Shoreline, Mountlake Terace &
Lynnwood. Metra is exploring the creation of
new bus routes in these areas, and we need
your input!

Join the conversation

* Take our online survey )3

* Join us atan open house

= Sign up to receive
project updates Ot

* Look for outreach teams at transit
centers or talk with Metro & Sound
Transit staff

kingcounty.gov/metro/lynnwoodlink

4] king County -
METRO
Moving forward together

iQué le parece un nuevo
setvicio de autobuses?

Paraque esto
sea posible,
Metro desea
conocer

su opinién

En 2024, se inauguraran cuatro nuevas
estaciones de tren ligero Link en Shoreline,
Mountlake Terrace y Lynnwood. Metro esta
estudiando la creacion de nuevas rutas

de autobuses en estas dreas, iy por eso
necesitamos conocer su opinion.

Unase a la conversacion

Q
D o
et o™

Realice nuestra encuesta
en linea

Acompanenos a una
reunién de puertas ablertas
Reqgistiese para recibir
naticias sobre

el proyecte

Consulte los equipos de informacian en los
cantras de transporte piblica o dirijase al
personal de Metie y Sound Transit

kingcounty.gov/metro/lynnwoodlink

k8 king County have a
METRO
Jurttos avanzamos

King County Metro
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Figure 48. Rider alert poster, phase 2

New bus routes are on the way! ; o 11

Tell Metro what you think of proposed bus routes for ¥ ¥ Il & / ’

northwest King County. Take our survey by March 10 { "emfwbzlglmuﬁes are on the way! [ = | - I l
8 you think of proposed

iLas nuevas rutas de autobuses estin pre ""L_”i‘tnn-smm&'}“m,,w 0 el SANF,?R#E’;ILDEBRANDT

en camino! iLas nuevas rutas de autobuses estan s

Digale a Metro su apinion sobre las rutas de autobuses que han ;;",?“"""l

sido propuestas para el noroeste del condado de King. 5”, p,;wm:;’:m“ﬂ';‘;" ""‘""“"m! ﬂ!ilmh-suqmm

Por faver, realice nuestra encuesta antes del 10 de marzo. favor, realice nuestra ,m o ”,&m

Mg ANGRIE! ﬁﬂiﬂ@mum ?
#3f Metro, @8 King FTELBIRRCHIRMEE. LAl
£ 3 A 10 BZrmgmEfprSiRE.

i/ SRR A HE R
iR Metro $)F/EX] King BELEHINAEIEAIE
#, T 3 A 10 BESMEE. m

[%[King County
METRO

206-263-3768 (TTY Relay 711)
HaveAsay@kingcounty.gov

2

o
—

Help shape bus service

in northwest King County! %Ejj %IJ E
King County
sl 1121
NS E

Virtual /ﬁ\

Open House
Attend one of our uj hwpenhnusesmleam

‘more and spnak project staff from Metro and
Sound Tran:

Monday, July 24, 12-1:30 p.m.
Tuesday, August 15, 6-7:30 p.m.
Saturday, August 19, 10-11:30 a.m.

Bl ot S 0
HME 8 A9 B BB LF 1000 ELF 130

K& King County Iruvseian fnie K Kngcouny
" SounpTransiT METRO Watro 0l Sound Transit T SouncTranst * METRO
Moving forward together HOIRE LIEAR MR - Aoving frware together
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Figure 51. Rider alert signage, phase 3

Changes are coming to bus routes in
northwest King County in 2024!

Take our survey by August 27 to help Metro finalize
plans for local transit.

En 2024, ihabra cambios a las rutas de
autobuses en el noroeste de condado de King!
Complete nuestra encuesta antes del 27 de agosto para ayudar
a Metro a finalizar los planes para el transporte plblico local.

2024 F, EEFILERRO SRR IRIG A E T4
7 8 A 27 HZRIShBENMAL, ) Metro 4
WELBHDET,

2024 F, SERFTLARAYA ARG R B!
7 8 B 27 AZAISMHEMRAS, AL Metro R
EERMRLET A,

[%]King County
MET!

206-263-9768 (TTY Relay 711}
HaveASay@kingcounty.gov

Chapter Name

Figure 52. Print/digital flyer, phase 3 (available in English, Amharic, Simplified and Traditional Chinese, Japanese,
Korean, Russian, Somali, Spanish, Tagalog, Vietnamese)

Hay giGp quyét dinh cac tuyén xe buyt
mdi cho phia tay bac cia Quan King!

Tau dudng sdt nhe Link s& dén Lynnwood vao ndm 2024! Hay
gitip chiing tai quy&t dinh tuyén xe buyt nao cé thé héd tra tét
nhét cho khu vurc va tat ca cdc hanh khéch.

E— Hay thyc hién khao sat cda chang tdi trwdc ngay

B= 27thang 8.

N . have a
Tham gia ciing chiing t6i tai su
kién gidi thiéu dién

E] kingcounty.gov/metro/LynnwoodLink
=

[T
METRO & SounpTrANSIT

Maving forwerd iagether

Help decide new bus routes
for northwest King County!

Link light rail is on the way to Lynnwood in 2024! Help us
decide which bus routes can best support you and your area.

Online surveys are available in the following languages:

E’: Take our survey by August 27

English | AMC¥ | E#=3 | RESX | Espafiol | B4 | 8150 |
Pyecionit | Scomaali | Tagalog | Tidng Vidt

have a
ﬁ Join us at an open house @

m kingcounty.gov/metro/LynnwoodLink

BETRo & SounpTransiT

oring forwer mgecher

King County Metro
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Figure 53. Rack cards, phase 3, front/back

King County Metro

Help us decide
final bus routes

Link light rail is coming to North King County
in 2024, and Metro still needs your help. Tell
us which bus routes will best serve you and
your neighborhood.

Join the conversation

+ Take cur online survey by August 27

* Join us at an open house

* Sign up to receive project updates

* Look for outreach teams at transit
centers and community events

kingcounty.gov/
metro/LynnwoodLink

King Courtty
METRO ‘“Ssay)

Habra tren ligero Link en el narte del condado
de King en 2024 y Metro ain necesita su ayuda,
Diganos queé futas de autobuses le resultaran
de mayor utilicad a usted y su vecindario.
Complete nuestra encuesta en linea antes
del 27 de agosto.

Link BHUIETF 2024 FHAILEE, Metro
AFEREORE. WERHIIBRARY
BB B IPRR S T EEENOTER, £
8 A 27 BZaSNENNMLIAE.

Link FEBLEES 2024 FEAIESE, Metro 0y
AFREEOHL. AERATMIELRERE
BRI R I AT ALE

# 8 A 27 BZaEmEMNS AT,

Link light rail @ 2024 4*% King County @
AEong 30+ G Metro Au39® PRCOPS Wl RLAIA:
KCOPT MG A4CPY PHFE ChDE-0 oo (TR
i NIRSLPICN £7147: Rl 10 27 220 ONEY
ALY AN TET RONAE

Link ZF&0| 202414 312 E| S0
MHIAZ AlaHE o{ 50| 0] MetroE 04315]
of2{Ee| ROl BRurLich #ste
752l o2 x[do] £l42] MHIAE KB#
2 e HA M3 YHFMQ. R 27
Yntx| 2etel dREZAL Hojs FA2

king y.gov/metro/Ly dLink

mmm have a
METRO say
Moving forwerd together
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E. Selected Local Media Coverage

Figure 54. Seattle Transit Blog article, January 10, 2023 (phase 2)

Seattle Transit Blog

Chapter Name

Page Two Podcast Archives

January 10,2023 by Ross Bleakney

are listed after the map.

enmone

Lake
Washington

Metro is seeking input on “Phase 2" of Lynnwood Link Connections. In Phase 1 they
gathered input on what the public wanted, and now they have taken those ideas and
proposed a restructure. There are several themes common with this proposal, which

Search ...

New Metro Restructure Proposal for Lynnwood Link

ABOUT

Seattle Transit Blog is an independer]
winning publication covering transit
issues in Seattle and the Puget Soun|

2007. About Us

LEARN MORE

Definitions

Useful links

Seattle for visitors

Latest comments

Figure 55. Shoreline Area News Daily article, February 19, 2023 (phase 2)

Entertainment Business

ABOUT SHORELINE AREA
NEWS

ake

ts who

connections

SUBSCRIBE TO EMAIL
EDITION

Ciick Shareline

Photo courtesy Metro Transit

CONTACT US! )
and Shoreline as early as 2024 or 2025,
How to contact us via mail

or the web

Guidelines for lefter:

editor County and seuthwest Snohomish County.

Schaols

King County Metro’s Lynnwood Link

King County Metro has
begun ocutreach to help
determine updated bus
routes when Link light rail
extends to Lynnwood.

1In addition to the new
light rail stations, the
current ST Express 522
route may be changed to
match the planned Stride
service between Bothell

The Ji nk ns mobility project will address changing transit
needs and improve mobility options for communities in northwest King

Shoreline Area
NEWS Oe2427

News, events and information about Shoreline and Lake Forest Park.

Weather

TOP STORIES

King County Metro
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Figure 56. City of Shoreline Twitter, July 14, 2023 (phase 3)

@ Cityof Shoreline @ @ShorelineWAGov - Jul 14
A you currently take the bus or plan to ride it in the future to get to the new
light rail stations, please take Metro's survey on route changes. Metro has
incorporated your feedback from their previous survey in February and has
a new proposed route map to review.

@ King County Metro [* gyl i &2 @KingCountyMetro - Jul 11
We want your thoughts on connecting transit to new light rail stations
underway in North King and South Snohomish counties. Learn more
and take our survey: kingcountymetro.blog/2023/07/09/lyn...

Now entering =

Snohomish County: Link BT
Link light rail! e

S

Q 2 Qs il 812 [

U The Urbanist Transportation Housing LandUse Politics Donate V

s § Pl on oy | s |
Metro Zeroes In on Lynnwood Link Bus
Restructure

By Doug Trumm -

& | s 00@@ @ Endorser

It's election time!
as of October 18t
did well in the Au
your help to seal |
The Urbanist’s en|

Re-Elect

KelliC

FOR KIRKLAND {

Route 67 will continue to be a workhorse as Metro revises its bus network in North King County. ’ 4
(Doug Trumm) }'
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Figure 58. City of Shoreline Transportation Services webpage

Chapter Name

City of

SHORELINE

Washington

= Public Works

+

Capital Improvement Plan
Engineering Division

Engineering Standards

%

Grounds Maintenance
Maps - GIS

Right-of-Way Permitting and
Inspection Services

+

Street Maintenance

5

Surface Water Utility

T

Traffic Services
Sidewalks Prioritization Plan
+ Transportation Master Plan

Transportation Improvement
Plan (TIP)

Bicycle Plan

Roundabouts

SERVICES QURCITY BUSINESS

» Departments » Public Works »

Transportation Services Division

S Print

Last Updated: October 2023

The Transportation Services Division is responsible for addressing and
enhancing traffic and pedestrian safety, as well as planning for long-term
transportation improvements.

Public Transportation

GOVERNMENT

IWANTTO... Q

Share & Bookmark Font Size: a

Shoreline Transportation Services
Manager:

Nytasha Walters
nwalters@shorelinews.gov

(206) 801-2481

Shoreline Bus Service Changes - Stay Informed

King County Metro is reviewing bus service for when Sound Transit opens the
Lynnwood Link extension (light rail) in late 2024 with two new stations in
Shoreline. King County Metro has conducted three rounds of community
outreach and are completing a final service network plan. King County will
finalize recommendations in late 2023 to be adopted for service changes on
Shoreline routes. There are significant changes to service in Shoreline. Please
visit the King County Metro Lynnwood Link Connections web page to view the
draft transit network.

Metro route and schedule information can provide current bus route
information with connections to the Northgate light rail station.

Sound Transit SR-522/NE 145th Street Stride Bus Rapid Transit
Project

King County Metro Proposed
Service Changes

King County Metro is finalizing an updated
service network for when two light rail
stations open in Shoreline in late 2024
Please visit the Lynnwood Link
Connections project to view information
on new and changed routes

Sound Transit LLE

Follow the Sound Transit Lynnwood Link
light rail project scheduled to
service in 2024.

King County Metro
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F. Contracted Consultant Outreach Reports

Figure 59. Cascadia outreach consultant report (phase 2)

e J

" Cascadia Consulting Group & King County Metro: Spring 2023 Outreach Report

Lynnwood Link Extension Outreach
January - March 2023

Engagement Summary

Overview

Between January 19 and March 8, 2023, Cascadia provided staffing support for
outreach at 18 transit stop locations and 8 community tabling events. Engagement
primarily consisted of communicating with members of the public about the Lynnwood
Link light rail expansion and premoting a survey to gather community feedback. In
addition to direct engagement with community members, the Cascadia team distributed
flyers to 28 locations. Levels of community engagement at each tabling and transit stop
event are outlined in Tables 1-1 and 1-2.

Engagement Highlights

Feedback gathered from engagement events are summarized below:

Lake City Library | Jan 25

« A community member expressed concern about lack of services for people with
disabilities, including deaf and hard of hearing individuals, on transit and at bus
stops.

Aurora Village Transit Center | Jan 28

« A community member expressed frustration about drug use on transit and lack of
consistent fare enforcement.

Shoreline Community Center | Jan 21

« A community member shared that they would like the E Line to continue
servicing Aurora Village.

Shoreline Library | Feb 2

+ A ccmmunity member expressed concern about changes to Routes 334 and 342
extending travel time along Ballinger Way NE.

KC‘RSCADIA Lynnwood Link Extension Outreach
January - March 2023 | 1
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Figure 60. Cascadia outreach consultant report (phase 3)

Overview

Engagement Summary

Table 0-1: Summary of Community Center Tabling

Chapter Name

Cascadia Consulting Group & King County Metro: August 2023 Outreach Report

Lynnwood Link Extension Outreach
August 2023

Between August 1 and August 24, 2023, Cascadia provided staffing support for
outreach at 12 transit stop locations and tabling at 7 events and 4 community
locations. During each outreach session, Cascadia communicated with event attendees
and transit riders about the upcoming Lynnwood Link light rail extension and provided
the feedback survey to gather community input on proposed route changes. In addition
to direct engagement with community members, the Cascadia team distributed flyers to
31 locations. Tables 1-1, 1-2, and 1-3 summarize the number of interactions the team
had at each event, as well as key feedback from the public and recommendations from
the team for future engagement.

TING GROUE

- . Number of

Date & Time Location [ Feedback

Tuesday, Aug Bitter Lake Community 25 We spoke to the center organizer

1, 5:30-7:30pm | Center to pair this outreach with an
existing event.

Thursday, Aug | Shoreline Library 12 One Ridgecrest-based rider

17, 3-5pm proposed a connector between
the Shoreline light rail station and
N 130th station. They shared that
the 130th station is not accessible
via bus, and they must go all the
way to Northgate.

Saturday, Aug | Bothell Library 6 None.

19th, 2-4pm

Monday, Aug Kenmore Library 6 Since we distributed Youth Transit-

21 3-5pm themed materials, the team

0N ) )
CASCADIA Lynnwood Link Extension Outreach August 2023 | 1

King County Metro
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