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IMPROVING GOVERNMENT PERFORMANCE, ACCOUNTABILITY, AND TRANSPARENCY

Oversight Outlook Deliberate and Responsive Government

In 2025, the Auditor's Office published 10 reports ~ We make recommendations to improve the

and followed up on 25 audits, making important efficiency, effectiveness, and equity of King County

strides to improve government accountability for government. In 2025, our recommendations sought
people who live and work in ng County_ improvements across a range of outcomes:

As | begin my fourth term as King County Auditor, |

am enthusiastic about the opportunities to FISCAL RESPONSIBILITY
continue to improve the collective wellbeing of our

community through local government oversight. RISKREDUCTION
Our focus on accountability, transparency, and CUSTOMER SERVICE

equity will continue in 2026, as we complete audits

of the Medical Examiner's Office and stormwater GOVERNANCE & PLANNING
management, and conduct audits and other

oversight from our 2026-2027 work program. DATA

King County agencies implemented several significant recommendations in 2025, with impacts including:
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People living and People with Youth in detention County employees Corrections
working near the questions about have access to with purchase officers at county
airport have more  code enforcement clocks and cards have better jails receive more
input and visibility ~ can more easily  electronic reading safeguards around training on how to
into airport get answers, and  material from their  their spending, address and
initiatives and people receiving cells and better and the County support the
operations, from violation letters information is can better detect mental and
airport strategic receive clearer available about misuse of behavioral health
and community communications. youth lengths of purchase cards. of people in
engagement stay in detention. custody.

plans.


https://kingcounty.gov/en/independents/governance-and-leadership/government-oversight/auditors-office/reports-papers/work-program
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Oversight in the Field

Concurrence Increases Impact

Concurrence with our recommendations is the first step toward positive
change for King County and is one signal that our recommendations are
effectively crafted. In 2025, we made 42 audit recommendations and
auditees fully concurred with 41 of them.

Action Toward Implementation

Following up on our recommendations increases transparency and
accountability and creates momentum for positive change. Last year, we
followed up on 179 audit recommendations and agencies completed or
made progress on 145, for an action rate of 81 percent. We track
recommendations until they are complete, and we follow up on all
recommendations to increase the impact of our work.
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Financial Impact for King County

Estimating the financial impact of audit work can be tricky. Conservatively,
over the past three years, our recommendations and oversight have
identified more than $331 million in one-time, recurring,

and other potential fiscal impacts.

Direct observation is an important element of oversight. In 2025, oversight staff conducted interesting

and important fieldwork around King County. Fieldwork included:

e observing property processing controls at the Medical

Examiner's Office

e onsite file review for assets seized by the Sheriff's Office

e visiting the downtown jail to interview nurses, psychiatric staff,
and patients in the jail

e listening to 911 call intake and dispatch at the 911
Communications Center

observing pollution prevention inspections in the field.

them with us through our website. We look forward to incorporating suggestions

O Any member of the public or county employee with audit ideas is invited to share
=

into our work program development process for 2028—-29.

http://www.kingcounty.gov/auditor - KCAO@kingcounty.gov

Alternative Formats Available Upon Request


http://www.kingcounty.gov/auditor
mailto:KCAO@kingcounty.gov
https://kingcounty.gov/en/independents/governance-and-leadership/government-oversight/auditors-office/about/input

Publications

In 2025, we published 10 reports and 25 follow-up reports. All publications are available on our website.

Performance audit reports and letters:

e 2025 High Risk List

e Civil Asset Forfeiture: Increased Transparency Would Improve Accountability

e Companion Letter to Jail Health Services Audit

e Cyber Resilience Performance Audit

e Department of Community and Human Services Needs to Strengthen Financial Stewardship

e Fleet Meets Best Practices for Safequarding County Fuel with Opportunities to Further Enhance
Controls

e Jail Health: Behavioral Health Medications Reach Many Patients, but Gaps Remain for Some

e Opportunities for Improvement in Returned Check Fees, Collections

e  Opportunities for Metro Transit to Further Strengthen Fuel Safequards

Capital Projects Oversight reports:
e Capital Projects Drive Rate Increases: Solid Waste Rates Could Double by 2034

Follow-up reports:

DAJD CCFJC Conditions DOA Property Tax Exemptions ~ MTD Metro Capital
Jail Safety FMD  Building Safety Transit Reliability
DES Contracting Inequities KCEO Equity & Social Justice Transit Safety
PeopleSoft Overtime Franchise Compensation Vanpool Strategy
Purchase Card Controls KCIA King County Airport KCSO High-Risk Equipment
Real Estate Services KCIT Data Privacy Overtime
DHR Temporary Employees KCIT Rates Sex Offense Cases
DLS Code Enforcement KCSC Civil Protection Orders Traffic Stops

DNRP Cedar Hills Landfill

— Auditor’s Office Team

Kymber Waltmunson - King County Auditor
Brooke Leary « Audit Director; Law Enforcement Audit Manager
Ben Thompson « Audit Director; Transit Audit Manager; Capital Projects Oversight Manager

Justin Anderson « Auditor 3 Megan Ko + Auditor 4

Ethan Brown ¢ Intern Mia Neidhardt « Supervising Auditor
Grant Dailey + Auditor 2 Zainab Nejati « Capital Projects Analyst
Cindy Drake « Supervising Auditor Luc Poon « Auditor 3

Elise Garvey * Auditor 3 Rachel Rawlings « Operations Manager
Basil Hariri + Auditor 2 Anu Sidhu - Auditor 3

Peter Heineccius ¢ Auditor 5 Meg Sykes + Communications Specialist

http://www.kingcounty.gov/auditor - KCAO@kingcounty.gov
Alternative Formats Available Upon Request
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