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SUBJECT:  Second Follow-up on the Performance Audit and 2012 Financial Review of the
Emergency Medical Services Levy

Emergency Medical Services Division (EMS) has not completed its implementation of our
recommendation. It is currently developing measures to assess financial benefits for new
projects. As the division begins implementing these projects, it plans to collect data on cost
containment and increased efficiency, and use the data to inform the next levy planning process,
which will begin in 2017. EMS plans to report performance data to the County Council when
data is available, and indicated that it will consider financial performance when making decisions
on which initiatives to expand to regional services as the levy progresses.

EMS completed two of the three recommendations in the audit, as we reported in January 2015.

Of the one remaining audit recommendation:

DONE 0 Recommendations have been fully implemented
Auditor will no longer monitor
Recommendation is in progress or partially implemented

1 Auditor will continue to monitor
Recommendations unresolved
OPEN 0 Auditor will continue to monitor

Please see below for details on the implementation status of this recommendation.
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Implementation Status as of June 2016

Quick Status

Recommendation

Status Detail

We recommend that EMS develop methods
for quantifying the financial benefits of its
strategic initiatives intended to contain
costs or gain efficiencies during the first
year of the 2014 to 2019 levy cycle. The
financial benefits should be reported
consistently in EMS Annual Reports
presented to the County Council and
considered prior to expanding initiatives
into ongoing Regional Services for the
2020 to 2025 EMS levy.

EMS experienced some unanticipated
challenges initiating projects planned
as part of its strategic initiatives.
Because many projects are still in
nascent stages, it does not yet have
information about performance/cost
savings needed to implement this
recommendation. The division is
developing measures to quantify any
financial benefits of these projects. It
plans to complete its analysis of
project performance by late 2017 in
order to inform the levy planning
process. EMS will report results in
annual reports to County Council once
it has generated them.

Laina Poon, Principal Management Auditor, conducted this review. Please contact Laina at 477-1045
if you have any questions about the issues discussed in this follow-up.
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