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King County has made progress implementing the recommendations we 

made in our 2014 audit examining the use of part-time schedules by King 

County employees. For example, it has started to gather more information 

about the extent to which current employees are interested in working part time 

by including a question on the past several employee surveys and holding 

discussions with department staff. This step and the data gathered from the 

survey has shown that while there may be some groups within the county that 

are interested in working a part-time schedule, in general, the availability of part-

time work is not a key driver of employee engagement. Because of this finding, 

we are closing and will no longer follow up on Recommendation 1.  

The Human Resources Division (HRD) has made progress implementing our 

second recommendation. For example, it is in the process of implementing a 

consistent exit survey process across the county, which will include some 

questions related to part-time work. Fully implementing the exit survey and this 

recommendation, will enhance the information the county has about why people 

leave county employment and will allow HRD to better develop initiatives to 

drive employee engagement and retention. 

Of the two audit recommendations: 
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CLOSED 
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monitor. 

Auditor will no longer 
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Please see below for details on the implementation status of these 

recommendations. 
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Recommendation 1 CLOSED  

 The County Executive should develop and submit for County Council approval a plan 

detailing how it plans to use part-time schedules to further county strategic goals. This 

plan should include more uniform guidance defining ‘voluntary’ part-time employment, 

so departments can take a more consistent approach for authorizing and/or promoting 

part-time employment for interested personnel. 

 STATUS UPDATE: The County Executive has been collecting input from stakeholders in order to 

develop central policy on part-time employment. The Human Resources Division (HRD) has held 

discussions with departments and divisions to understand current utilization of part-time schedules 

and gather suggestions. HRD has also included questions regarding part-time employment in its 

recent employee surveys. Overall, HRD has not found increased interest from employees to move 

from a full-time to a part-time schedule. Given these results, we have closed this recommendation.  

 

Recommendation 2 PROGRESS  

 The Human Resources Division (HRD) should develop an evaluation plan to track part-

time employees over a two-year period to monitor impact on employee retention and 

satisfaction. This would include better data on who works part time, the reason for the 

part-time schedule, and include part-time issues during employee exit interviews and 

employee surveys. HRD should report the evaluation results to the County Council in 

2016. 

 STATUS UPDATE: HRD has included discussions of part-time issues during employee exit interviews 

and employee surveys. However, HRD has not made progress on developing data on part-time 

employment for the purpose of evaluation.  

To complete the recommendation, HRD needs to overcome challenges with gathering reliable part-

time data in PeopleSoft. To be useful for evaluation, the data should help explain the reasons 

employees choose to work part-time and the impact of part-time employment on their satisfaction 

and retention. HRD should also continue to work with departments to establish consistent exit 

interviews of departing employees, to better understand why staff leave county employment.  

 

Ben Thompson, Deputy County Auditor, conducted this review. Please contact Ben at 206-477-1035 if you 

have any questions about the issues discussed in this letter. 

 

cc: Dow Constantine, King County Executive 

Michael Fong, Chief Operating Officer 

Rachel Smith, Chief of Staff, King County Executive’s Office 

Dwight Dively, Director, Office of Performance, Strategy & Budget 

Caroline Whalen, County Administrative Officer, Department of Executive Services 

Dave Sarju, Director of Human Resources Division, Department of Executive Services 

Ken Guy, Division Director, Department of Executive Services, Finance & Business Operations Division  

Melani Pedroza, Clerk of the Council 

Shelley Harrison, Administrative Staff Assistant, King County Executive Office  

 


