
The audits of its overall 
 

 
 
 DATE: December 1, 2016 
 
 TO: Metropolitan King County Councilmembers 
 
 FROM: Kymber Waltmunson, King County Auditor  
 
 SUBJECT: Follow-up on 2015 Audit of the Transit Asset Management Program 
 
King County Metro Transit (Transit) has fully implemented two of our six audit 
recommendations related to the Transit Asset Management Program (TAMP) and made progress 
on the remaining four. As a result, there is increased transparency in TAMP project performance, 
and the public and Council have more visibility in how major capital maintenance projects are 
performing. Transit has also taken steps to address project delivery issues but actions are needed 
to fully implement recommendations related to transit asset planning and tools for managing and 
reporting on capital projects. 
 
Of the six audit recommendations: 
 

DONE 2 Recommendations have been fully implemented 
Auditor will no longer monitor 

PROGRESS 4 Recommendations are in progress or partially implemented 
Auditor will continue to monitor 

OPEN 0 Recommendations remain unresolved 
Auditor will continue to monitor 

 
Please see below for details on the implementation status of these recommendations.
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Implementation Status as of December 2016 
 

# Quick Status Recommendation Status Detail 

1 PROGRESS  

Transit should ensure that the Capital 
Management and Reporting System 
(CMRS) is fully integrated with 
financial and asset management 
systems and is ready to manage 
projects in the 2017-2018 biennium. 
Transit should further ensure that the 
CMRS effectively tracks performance 
of capital projects as well as offering 
reporting capability to outside users. 

CMRS is a special information technology 
system that will help manage and report 
on Transit capital projects. As of 
November 2016, Transit has selected a 
vendor and is engaged in contract 
negotiations for CMRS. However, under 
current project timelines CMRS was not 
completed in time to inform the 
development of the 2017-2018 budget. 
Transit expects some elements of CMRS 
to come online in late 2017 and to be fully 
functional by the third quarter of 2018. 
We will continue to monitor Transit’s 
progress on CMRS until it is being used to 
manage and report on capital project 
performance.  
 

2 PROGRESS 

Transit should develop and document a 
comprehensive strategy to resolve 
barriers to asset maintenance project 
delivery, including staffing levels, 
qualifications, organizational culture 
and structure, and develop a timeline 
and description of steps it will take to 
resolve those barriers. These steps 
should be done in time to support the 
implementation of the 2017-2018 
budget. 

Transit is taking steps to improve project 
delivery across its entire capital program, 
but it has not set a timeline to ensure that 
these activities result in capital projects 
being completed as planned. Transit’s 
2017-2018 budget includes additional 
resources to address some of these issues, 
and Transit has also filled key 
management positions and identified steps 
to improve oversight, standardize 
reporting, and increase staff. We will 
continue to monitor this recommendation 
until Transit has established clear 
timelines, and the activities have begun to 
show that major asset maintenance 
projects are being completed as planned. 
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# Quick Status Recommendation Status Detail 

3a DONE  

Transit should use the opportunity 
presented by Performance, Strategy 
and Budget’s CIP-5 initiative to 
develop and document: a) an updated 
master-subproject structure for 2017-
2018 maintenance projects. 

Transit updated the TAMP master-
subproject structure for the 2017-2018 
budget. Instead of a single master project, 
the budget has five new master projects 
that represent the major elements of the 
prior program. As a result, there is 
increased transparency on TAMP project 
performance. 
 

3b DONE 

Transit should use the opportunity 
presented by Performance, Strategy 
and Budget’s CIP-5 initiative to 
develop and document:  
b) clear criteria for subprojects 
included in master projects. 
 

The five new TAMP master projects have 
clear criteria. In doing so, it provides the 
public and Council more visibility in how 
major capital projects are performing. 

3c PROGRESS 

Transit should use the opportunity 
presented by Performance, Strategy 
and Budget’s CIP-5 initiative to 
develop and document: 
c) methods to reduce the risk of 
excessive budgeting. 

Transit updated its basis for estimating 
capital project costs for the 2017-2018 
budget and reviews actual and planned 
expenditures at least twice a year. We will 
continue to monitor this recommendation 
to determine the extent to which these 
efforts lead to the intended outcome of 
reduced carryover in future budgets. 
 

4 PROGRESS 

As we recommended in 2005 and again 
in 2009, Transit should complete a 
robust asset management plan that 
outlines the agency’s goals, objectives, 
activities, roles, responsibilities, and 
timelines, all of which should be 
guided by an overarching strategy that 
defines an expected level of service the 
agency is expected to deliver. Transit 
should begin by updating its definition 
of state of good repair and identifying 
performance metrics that can 
demonstrate the effectiveness of its 
activities. 

Although it has done substantial work that 
can support an asset management plan, 
Transit does not expect to have a plan 
until the end of 2018. If Transit sticks to 
this timeline, then the benefits of having a 
plan to prioritize and implement projects 
will not be seen until the 2021-2022 
biennium. Our recommendations from 
2005, 2009, and 2015 align with rules 
recently issued by the Federal Transit 
Administration, and Transit has already 
conducted assessment work that can 
support the development of an FTA-
compliant plan. We strongly encourage 
Transit to move the timeline for 
completing an asset management plan to 
2017, so that the information can fully 
inform the development of the next 
biennial budget.  
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Sean DeBlieck, Senior Management Auditor, conducted this review. Ben Thompson, Deputy 
Auditor, was the project supervisor. Please contact Sean at 477-6486 if you have any questions 
about the issues discussed in this letter. 
 
cc: Dow Constantine, King County Executive 

Fred Jarrett, Deputy County Executive 
Rhonda Berry, Assistant Deputy County Executive 
Harold Taniguchi, Director, Department of Transportation (DOT) 
Rob Gannon, General Manager, DOT 
Dwight Dively, Director, Office of Performance, Strategy and Budget 
Ken Guy, Director, Department of Executive Services (DES), Finance & Business 

Operations Division (FBOD) 
Eunjoo Greenhouse, Deputy Director, DES, FBOD 
Melani Pedroza, Acting Clerk of the Council 
Shelley Harrison, Administrative Staff Assistant, King County Executive Office 
 
 


