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Transit is starting to address concerns about the upkeep of its capital assets, 

but it is still at risk of generating an expensive backlog that could impact 

services. Since the publication of our recommendations in 2015, Transit has 

invested in several activities to address project delivery issues across the capital 

project portfolio. These efforts include the appointment of a deputy general 

manager for the capital program; progress in developing a capital project 

management system (CMRS); providing training; and hiring staff. Despite these 

changes, Transit’s asset management projects—such as fueling systems, yard 

lighting, and rooftops—have not met the expenditure goals set in the 2017-2018 

budget. As of September, only $4.9 million of a projected $16.5 million had been 

spent on small asset maintenance projects.1 As we noted two years ago, delaying 

these projects can generate an expensive and unsustainable backlog of 

maintenance, ultimately impacting Transit’s services. 

Transit’s continued efforts for 2018 and 2019 may improve results in some 

areas. Transit has plans to implement our remaining recommendations over the 

next biennium. Two noteworthy items are the planned completion of asset 

management plan in 2018 and the CMRS project management system in 2019. 

We will continue to monitor the implementation of these recommendations to 

help ensure that these changes are leading to the adequate upkeep of essential 

Transit resources. 

Of the 4 audit recommendations: 

0 

DONE 
4 

PROGRESS 
0 

OPEN 
Fully implemented Partially implemented Remain unresolved 

Auditor will no longer 

monitor. 

Auditor will continue to 

monitor. 

Auditor will continue to 

monitor. 

 

Please see below for details on the implementation status of these 

recommendations. 

 

                                                           
1 Prior to our 2016 audit, smaller capital maintenance projects—those under $1 million—were grouped under one master 

project called the Transit Asset Management Program (TAMP). Based on our recommendations, in the 2017-2018 budget 

Transit allocated the TAMP projects to five master projects: Transit Infrastructure Management, Site Asset Management, 

Building Asset Management, Equipment Asset Management, and State of Good Repair Management.  
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Recommendation 1 PROGRESS  

 Transit should ensure that the Capital Management and Reporting System (CMRS) is fully 

integrated with financial and asset management systems and is ready to manage projects in 

the 2017-2018 biennium. Transit should further ensure that the CMRS effectively tracks 

performance of capital projects as well as offering reporting capability to outside users.  

 STATUS UPDATE: Transit plans to use the CMRS system to develop budgets and manage projects 

in the 2019-2020 biennium. As of November 2017, Transit is inputting key information into the 

system that can be used as baselines for tracking capital project performance. According to project 

records, the CMRS will go live in December of 2018. To complete this recommendation, Transit 

should finish the CMRS system and ensure that it is being used to track performance and generating 

meaningful reports for external users. 

 

Recommendation 2 PROGRESS  

 Transit should develop and document a comprehensive strategy to resolve barriers to asset 

maintenance project delivery, including staffing levels, qualifications, organizational culture 

and structure, and develop a timeline and description of steps it will take to resolve those 

barriers. These steps should be done in time to support the implementation of the 2017-2018 

budget. 

 STATUS UPDATE: Since our last follow up, Transit has made several changes to the organization, 

management, and resources for all of its capital projects. This includes appointing a deputy general 

manager to focus on capital projects, adding staff, developing tools, and providing training. 

Nevertheless, project delivery has not met the expectations set in the 2017-2018 budget. As of late 

2017, Transit spent $4.9 million of the $16.5 million on projects that, in previous budgets, were part 

of the TAMP portfolio. While spending on asset maintenance may increase by the end of the year, 

the cash flow data suggests that Transit must do more to ensure that its changes are leading to 

better outcomes. We will continue to monitor this recommendation until there is more robust 

evidence that there is not a backlog, and asset maintenance projects are being completed as 

planned. 

 

Recommendation 3 PROGRESS  

 Transit should use the opportunity presented by Performance, Strategy and Budget’s CIP-5 

initiative to develop and document: 

c) methods to reduce the risk of excessive budgeting. 

 STATUS UPDATE: Transit continues to participate in the CIP-5 initiative, and is providing training to 

its project managers to help standardize project budgeting activities. We will continue to monitor 

this recommendation to determine the extent to which carryover issues exist in the 2019-2020 

budget. 
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Recommendation 4 PROGRESS  

 As we recommended in 2005 and again in 2009, Transit should complete a robust asset 

management plan that outlines the agency’s goals, objectives, activities, roles, 

responsibilities, and timelines, all of which should be guided by an overarching strategy that 

defines an expected level of service the agency is expected to deliver. Transit should begin by 

updating its definition of state of good repair and identifying performance metrics that can 

demonstrate the effectiveness of its activities. 

 STATUS UPDATE: Transit intends to meet the October 2018 deadline for compliance with Federal 

Transit Administration asset management guidelines which are in alignment with our 

recommendation. Key activities that will support this effort include hiring a Transit Asset 

Management Program manager, developing procedures and processes, and producing a formal 

policy to ensure that the transit infrastructure is in a state of good repair. We will continue to 

monitor this recommendation to ensure that it is met. 

 

Sean DeBlieck, Principal Management Auditor, conducted this review. Please contact Sean at 206-477-6486 

if you have any questions about the issues discussed in this letter.  

 

cc: Dow Constantine, King County Executive  

Rachel Smith, Chief of Staff, King County Executive’s Office  

Dwight Dively, Director, Office of Performance, Strategy & Budget  

Caroline Whalen, County Administrative Officer, Department of Executive Services  

Ken Guy, Division Director, Department of Executive Services, Finance & Business Operations Division  

Melani Pedroza, Clerk of the Council  

Shelley Harrison, Administrative Staff Assistant, King County Executive Office  

 


