King County KING COUNTY AUDITOR'S OFFICE

DECEMBER 2, 2024

Fourth Follow-up on Metro Transit’s Asset Management Program

We have closed our remaining recommendation for this audit because it is no longer relevant
given operational changes. Despite this, we remain aware of the need for reliable data about
Metro Transit capital projects and will follow-up on recommendations made in a subsequent
audit. Metro Transit decided to move forward with a different software than the Capital Management
and Reporting System (CMRS) for comprehensive capital project data for management and monitoring
purposes. While the Capital Division is still using CMRS for some elements of project information
tracking, it will not be used for the purposes originally intended at the time of the audit. While we are
closing the remaining recommendation, we have related findings about ensuring reliable data for capital
projects in our 2023 report on Metro Transit capital project management and delivery, Metro Transit:
Strengthening Data, Communication, and Continuous Improvement Processes Could Help Reduce Project

Delays, and we will continue to follow-up on those recommendations. Reliable project data is important
as it improves Metro Transit's ability to accurately monitor performance and identify actions it can take to
deliver on its capital commitments, which will become increasingly important as it takes on a substantial
capital workload to implement a zero-emission bus fleet by 2035.

Five audit recommendations were completed previously. Of the one remaining recommendation:

@ DONE @ OPEN CLOSED
FULLY IMPLEMENTED PARTIALLY IMPLEMENTED REMAIN UNRESOLVED NO LONGER APPLICABLE
Auditor will no longer Auditor will continue to Auditor will continue to Auditor will no longer
monitor. monitor. monitor. monitor.

See details below for implementation status of each recommendation.
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FOURTH FOLLOW-UP ON METRO TRANSIT'S ASSET MANAGEMENT PROGRAM

Recommendation 1 CLOSED

!

Transit should ensure that the Capital Management and Reporting System (CMRS) is fully
integrated with financial and asset management systems and is ready to manage projects in
the 2017-2018 biennium. Transit should further ensure that the CMRS effectively tracks
performance of capital projects as well as offering reporting capability to outside users.

STATUS UPDATE: Metro Transit reported it was experiencing issues with the usability and
functionality of CMRS, and that it no longer intends to use CMRS to track the overall performance
of capital projects. The Capital Division is using a different system, Power BI, for that purpose. Staff
still use some aspects of CMRS for managing budget and contract information. But that
information is ultimately brought into Power BI, along with more comprehensive data for use by
the project teams for reporting, and by division and department leadership for oversight
processes. While we are closing this recommendation, we will continue to follow-up on related
recommendations from our 2023 report on Metro Transit capital project management and
delivery, Metro Transit: Strengthening Data, Communication, and Continuous Improvement

Processes Could Help Reduce Project Delays.
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Elise Garvey conducted this review. If you have any questions or would like more information, please
contact the King County Auditor’s Office at KCAO@KingCounty.gov or 206-477-1033.
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