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Fifth Follow-up on Emergency Medical Services: Actions Needed to 

Address Upcoming Retirements and Workforce Diversity  

The Emergency Medical Services (EMS) Division has begun collecting and reporting race and 

gender data for EMS personnel; this will help EMS leaders make the strategic decisions necessary 

to develop and maintain a diverse workforce. Having more complete data will provide a more efficient 

way to track and evaluate efforts to improve diversity in EMS personnel. Historically, EMS leaders stated 

that they struggled to collect demographic data reliably and efficiently from disparate partner agencies 

across King County. A new feature in the data system, used across the 24 agencies in the EMS system, 

makes it possible for the EMS Division to acquire and analyze demographic information that will guide 

efforts to diversify personnel and support monitoring progress. 

 

Four audit recommendations were completed previously. Of the one remaining recommendation: 

1 

DONE 

0 

PROGRESS 

0 

OPEN 

FULLY IMPLEMENTED 

Auditor will no longer 

monitor. 

PARTIALLY IMPLEMENTED 

Auditor will continue to 

monitor. 

REMAIN UNRESOLVED 

Auditor will continue to 

monitor. 

See details below for implementation status of each recommendation. 

 

 

 

Recommendation 1 AUGUST 1, 2023 DONE  

 

Recommendation 2 AUGUST 2, 2019 DONE  
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Luc Poon conducted this review. If you have any questions or would like more information, please 

contact the King County Auditor’s Office at KCAO@KingCounty.gov or 206-477-1033. 
 

 

 

 

 

  

Recommendation 3  DONE  

 
To mitigate risk and obtain key information to inform workforce diversity efforts, the 

Emergency Medical Services Division should modify its contracts with partner agencies to 

require them to collect, maintain, and report data on self-identified race and gender of staff 

and applicants. 

 STATUS UPDATE: In 2023, the EMS medical record software system started allowing EMS 

personnel to voluntarily enter their gender and race information. The EMS Division reported the 

available staff race and gender data from this system in its 2024 annual report. Leaders plan to 

work with partner agencies and equity advocates to increase the reporting percentage going 

forward and continue to take steps to improve workforce diversity. 

Public Health – Seattle & King County recently created a dashboard to track gender and race data 

for job applicants, including King County Medic One (one of the five paramedic programs in the 

County). Most partner agencies do not yet collect this information, but EMS leaders plan to 

encourage them to follow King County Medic One’s example. 

IMPACT: By using the new feature in the data system to complete this recommendation, EMS now 

has a simple and comprehensive method to track demographic data across the 24 EMS partner 

agencies in King County. Using self-identified race and gender data with common categories 

allows EMS and its partners to aggregate, analyze, and use the information to track its efforts 

toward diversity in the workforce, thereby providing better service to King County residents. In 

addition, maintaining this information may also help protect the County and partner agencies 

from legal risks such as lawsuits under the Civil Rights Act.  

 

Recommendation 4 AUGUST 2, 2019 DONE  

 

Recommendation 5 AUGUST 2, 2019 DONE  
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