King County KING COUNTY AUDITOR'S OFFICE

APRIL 1, 2025

Final Follow-up on Pro-Equity Contracting Audit

The Finance and Business Operations Division (FBOD) and the Business Development and Contract
Compliance (BDCC) Section have successfully implemented all our audit recommendations,
strengthening King County’s commitment to equity in procurement. Key achievements include
improving tracking of goods and services spending, establishing countywide and department-level
procurement targets for minority- and women-owned business enterprises (MWBEs), and addressing
barriers related to insurance and evaluation criteria for small and diverse businesses. Additionally, FBOD
and BDCC have facilitated discussions and shared best practices with agencies to ensure continued
progress. FBOD and BDCC have fully implemented all audit recommendations, leading to greater
transparency, inclusivity, and accountability in the County’s procurement processes.

Seven audit recommendations were completed previously. Of the remaining seven:
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See details below for implementation status of each recommendation.



Recommendation 1 DONE @

The Business Development and Contract Compliance office should develop, document, and
implement a strategy to track racial inequities in contract spending for the Small Contractor
and Supplier program on an ongoing basis.

STATUS UPDATE: As indicated in the 2023 audit follow-up report, BDCC has been tracking dollars
spent on Small Contractor and Suppliers (SCS) firms disaggregated by race and gender in its

annual reports but did not have a way to track this data for all goods and services. Since then,
FBOD has successfully implemented a solution to improve tracking of goods and services
spending. Starting in November 2024, purchasing card (p-card) holders are required to enter a
contract purchase agreement number when recording their transactions. This addition will enable
BDCC to link p-card spending data with SCS and MWBE certification information. Previously, there
was no way to connect purchasing system data with King County's procurement system, which
tracks business certifications.

IMPACT: By fully implementing this recommendation, FBOD and BDCC have helped ensure
greater transparency in procurement practices and improved their ability to track their goals for
increasing county business with diverse firms, including for p-card spending.

Recommendation 2 AUGUST 1,2022 b 0] \| = @
Recommendation 3 DONE @

If disparities persist following steps taken per Recommendation 2, then the County should

conduct a disparity study.

STATUS UPDATE: In 2024, a consulting firm completed its disparity study for King County, which
concluded that King County is performing well in contracting with SCS and MWBE firms. The study
also presented several recommendations, many of which align with the findings from our 2022
audit report. FBOD and BDCC have indicated that they are taking steps to integrate the study’s
recommendations into their existing practices.

IMPACT: By completing a disparity study, FBOD is helping to ensure continued progress in
fostering an inclusive and diverse contracting environment.

Recommendation 4 AUGUST1,2022 B 0]\ 2 @


https://cdn.kingcounty.gov/-/media/king-county/independent/governance-and-leadership/government-oversight/auditors-office/reports/audits/2021/contracting/contracting-afu-2023.pdf?rev=d6d67d6fb3424473a7f292850200126f&hash=DBF3E96682B504814917376340BDFF29

Recommendation 5 DONE @

The process owner the County identifies for Recommendation 4 should work with agencies
to develop, document, and publicly report annual, voluntary department-level and county-
level goals for procurement spending with minority- and women-owned business
enterprises.

STATUS UPDATE: BDCC has established procurement targets for MWBEs both at the countywide
and department levels. These targets are published on the King County website, which highlights

the County's goal of achieving 5- and 10-percent annual increases in total procurement dollars
awarded to MWBEs for goods and services contracts and construction and consulting contracts,
respectively.

WHAT REMAINS: By setting clear, publicly reported targets for MWBE procurement at both the
countywide and department levels, the County can track progress toward its goal of increasing
the total dollars awarded to MWBEs. This supports greater inclusion of diverse businesses and
strengthens the County’s commitment to equity in procurement.
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The process owner the County identifies for Recommendation 4 should work with the Office

Recommendation 7

of Risk Management to review, revise, and communicate standard contract language on
insurance requirements to reduce the extent to which insurance is a barrier to contracting
with King County for small businesses and minority- and women-owned business
enterprises.

STATUS UPDATE: FBOD and BDCC have worked extensively with the Office of Risk Management
Services (ORMS) to help identify strategies to reduce insurance as a barrier for SCS firms and
MWABEs. This includes ORMS revising its minimum insurance coverage requirements to alleviate
potential barriers. For example, King County no longer requires that all contractors carry a one-
million-dollar auto liability policy for on-site work, potentially making it less burdensome to small
firms. ORMS also encourages county agencies to consider subsidizing a part of the insurance
premium for SCS and MWBE firms in the case that cost becomes a barrier to them. As a part of
the continuous learning in this space, ORMS indicates it now regularly reviews insurance and risk-
related barriers to contracting with SCS and MWBE firms.


https://kingcounty.gov/en/dept/executive-services/about-king-county/business-operations/finance-business-operations/business-development-contract-compliance/mwbe-spend

IMPACT: By implementing this recommendation, FBOD has helped SCS and MWBE firms better
access county contracts.

Recommendation 8 DONE @

The process owner the County identifies for Recommendation 4 should work with the Office
of Risk Management to develop, document, and communicate guidance for departments
and divisions to reduce the extent to which insurance is a barrier to contracting with King
County for small businesses and minority- and women-owned business enterprises.

STATUS UPDATE: As indicated in Recommendation 7, ORMS revised its standard insurance
requirements to alleviate insurance barriers for SCS and MWBE firms where possible. ORMS has
also communicated guidance to agencies on ways they can help alleviate barriers, including
offering subsidies to small contractors who find it challenging to pay insurance premiums. ORMS
also partners with county agencies to modify or waive specific insurance requirements in line with
the County Executive’s risk appetite for increasing equity.

IMPACT: By implementing this recommendation, FBOD has helped agencies make more

informed, equitable decisions in their procurement processes.
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Recommendation 10 DONE @

The process owner the County identifies for Recommendation 4 should work with the
Finance and Business Operations Division to develop, document, and communicate
guidance on how agencies can reduce the extent to which evaluation criteria are barriers to
contracting with King County for small businesses and minority- and women-owned
business enterprises.

STATUS UPDATE: FBOD and BDCC have taken a thoughtful and strategic approach to refining
evaluation criteria for equity, prioritizing areas with the highest potential impact. For example,
they recognized that work related to capital projects presents additional complexities due to
higher layers of regulation, making it more challenging to modify evaluation criteria. As a result,
they focused efforts on addressing barriers specific to evaluation criteria used in construction-
related contracts. FBOD facilitated discussions within the Capital Procurement Forum, engaging
agencies to share insights on solutions and to share best practices. Some of the best practices



shared include simplifying criteria and removing the requirement for specific years of experience.
FBOD noted that identifying and addressing equity in evaluation criteria is an ongoing body of
work that will be reassessed periodically alongside agencies.

IMPACT: By implementing this recommendation, FBOD is helping agencies make more informed,
equitable decisions in their procurement processes.

Recommendation 11 DONE @

The process owner the County identifies for Recommendation 4 should track and publicly

report annual county procurement spending with small businesses and minority- and
women-owned business enterprises for goods and services.

STATUS UPDATE: As described in Recommendation 5, BDCC has established procurement
targets for MWBEs both at the countywide and department levels. These targets are published on
the King County website, which includes total procurement dollars awarded to MWBE firms for

goods and services contracts.

IMPACT: By implementing this recommendation, the County can track progress of its goal to use
SCS and MWBE firms for goods and services. This supports greater inclusion of diverse businesses
and strengthens the County’'s commitment to equity in procurement.
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Anu Sidhu conducted this review. If you have any questions or would like more information, please
contact the King County Auditor’s Office at KCAO@KingCounty.gov or 206-477-1033.
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