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Second Follow-up on 2022 Calls for Service Audit 

The King County Sheriff's Office (Sheriff's Office) is establishing a new co-response program that 

adds mental health professionals to its service responses, helping to position the Sheriff’s Office to 

provide a more comprehensive response to calls for service. The new co-response program, the 

Therapeutic Response Unit (TRU), integrates mental health professionals (MHP) with Sheriff’s Office 

patrol deputies. As part of the TRU, MHPs aid patrol deputies by providing service referrals for low-risk 

situations. The MHPs will also assist in responding to calls within the 9-1-1 call center. The TRU is part of 

ongoing efforts by the Sheriff's Office to implement alternate police response programs across King 

County. These alternate response programs are intended to increase public safety by expanding the 

types of services provided during Sheriff’s Office responses by including connections to mental health 

programs. 

The Sheriff’s Office has yet to procure a computer-aided dispatch (CAD) system upgrade and has 

added that it does not intend to develop policies that would instruct officers on how to collect 

relevant data until after a new system has been obtained, creating a risk that any new system may 

be incompatible with future collection or analysis needs. The Sheriff's Office has not yet acquired a 

CAD systems upgrade that would allow the department to collect race data and analyze its activities to 

ensure service is provided in an equitable manner. The King County Council recently amended county 

ordinance to permit agencies to collect demographic information, paving the way for the Sheriff’s Office 

to capture information to ensure that services are being provided in an equitable and nondiscriminatory 

manner. The Sheriff’s Office stated that it will focus its efforts on pursuing funding needed to procure a 

CAD system upgrade. It added that it will wait to develop policies that would instruct officers on how to 

collect relevant data until after an upgraded system has been obtained. By beginning to develop policies 

that clearly define what demographic information will need to be collected in tandem with ongoing 

efforts to upgrade the CAD system, the Sheriff’s Office could ensure that any CAD system update is 

functionally capable of collecting the data that officers will be expected to gather. This will help ensure 

that the Sheriff’s Office is best prepared for future analysis. 

 

 



SECOND FOLLOW-UP ON 2022 CALLS FOR SERVICE AUDIT 

KING COUNTY AUDITOR’S OFFICE   2 

Of the four audit recommendations: 

1 

DONE 

0 

PROGRESS 

3 

OPEN 

FULLY IMPLEMENTED 

Auditor will no longer 

monitor. 

PARTIALLY IMPLEMENTED 

Auditor will continue to 

monitor. 

REMAIN UNRESOLVED 

Auditor will continue to 

monitor. 

 

See details below for implementation status of each recommendation. 
 

Recommendation 1 OPEN 
 

 
The King County Sheriff’s Office should ensure the Computer Aided Dispatch system can 

capture race data.  

 STATUS UPDATE: Prior to our audit, the Sheriff’s Office had identified a need to replace its CAD 

system in order to improve a range of operational and data collection improvements, including 

the ability to capture race data. The Sheriff’s Office has not yet procured a CAD system upgrade 

and notes that a new system is among the high-need information technology solutions that it 

intends to pursue in future budget periods. The Sheriff’s Office has stated that without a new CAD 

system, it is unable to collect race data, meaning that the Sheriff’s Office and the King County 

Executive are limited in their ability to review Sheriff’s Office data for potential disparities. 

WHAT REMAINS: The Sheriff’s Office should continue its efforts to ensure it has a CAD system that 

can capture race data. Additionally, the Sheriff’s Office should ensure that the CAD system can 

also fulfill any information needs as identified as part of the response to Recommendation 3. 

 

Recommendation 2 OPEN 
 

 
The King County Sheriff’s Office should develop, document, and implement a policy that 

officers collect data on perceived race for people who are stopped when those interactions 

are logged in the Computer Aided Dispatch system. Leadership should provide sufficient 

guidance to officers on how to collect this data.  

 STATUS UPDATE: During the original audit, the Sheriff’s Office noted that King County ordinance 

prohibited officers from collecting perceived race data. The King County Council has since 

amended county ordinance to allow agencies to collect demographic information for performance 

measurement purposes, including for data analysis to ensure that services are being provided in 
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an equitable and nondiscriminatory manner. As noted in the response to Recommendation 1, the 

Sheriff’s Office has not procured an upgrade to its CAD system that would allow it to capture race 

data. The Sheriff’s Office also has not yet started developing policies that would guide officers on 

how to collect perceived race data and stated that it is instead focusing its efforts on obtaining a 

new CAD system with the intention of developing the related policies for the collection of 

perceived race data once a new system is in place. 

WHAT REMAINS: The Sheriff’s Office should continue its efforts to ensure its CAD system can 

capture race data in response to Recommendation 1. As it works to identify a responsive system, 

the Sheriff’s Office should proactively develop, document, and implement a policy that directs 

officers to collect data on perceived race for people who are stopped. When interactions are 

logged into the CAD system, these policies will help leadership identify which data system will be 

the most responsive to their data collection needs as they work to procure a CAD system upgrade. 

This will help to ensure that the system is compatible with subsequent analyses to identify and 

address disparities, such as those identified in response to Recommendation 3. 

 

Recommendation 3 OPEN 
 

 
The King County Executive Office should designate an entity to work with the King County 

Sheriff’s Office to analyze race data collected from interactions between officers and 

members of the public to identify and reduce racial disparities. 

 STATUS UPDATE: The Sheriff’s Office recently hired an equity and inclusion business manager who 

will assist the department in the development of policies related to equitable service provision.  

The Sheriff’s Office continues to participate in conversations with the King County Executive’s 

Office and the Office of Performance, Strategy and Budget to determine how best to collect and 

analyze demographic data. However, as further detailed in response to Recommendation 1, the 

Sheriff’s Office has noted that its current CAD system does not have the ability to capture race 

data, meaning that the Sheriff's Office and the Executive’s Office are limited in their ability to 

review the Sheriff’s Office data for potential disparities. 

WHAT REMAINS: The King County Executive should continue its efforts to designate an entity to 

work with the Sheriff’s Office to analyze race data collected from interactions between officers and 

members of the public to identify and reduce racial disparities. This effort should also align with 

and inform the policies that direct the collection of demographic and perceived race data in 

response to Recommendation 2, above, and Recommendation 3 from the Traffic Enforcement: 

Strategies Needed to Achieve Safety Goals follow-up report, published August 2024. 

 

https://kingcounty.gov/en/independents/governance-and-leadership/government-oversight/auditors-office/reports-papers/reports/2022/kcso-traffic-enforcement
https://kingcounty.gov/en/independents/governance-and-leadership/government-oversight/auditors-office/reports-papers/reports/2022/kcso-traffic-enforcement
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Recommendation 4 DONE  
 

The King County Executive should integrate relevant best practices and lessons learned 

from other jurisdictions as the County develops its pilot program for alternative police 

response. 

 STATUS UPDATE: The Sheriff’s Office is in the process of implementing TRU. The TRU will integrate 

MHPs with Sheriff's Office patrol deputies. MHPs help to expand the Sheriff’s Office’s responses 

by facilitating service referrals for low-risk situations and by responding to calls at the 9-1-1 call 

center. While creating this program, the Sheriff’s Office reviewed models from other jurisdictions 

and received community input to help inform how best to adjust the program for local needs. 

IMPACT: The Sheriff’s Office’s addition of TRU will help position the department to be able to 

provide more comprehensive responses for its calls for service. The Sheriff’s Office shared that it is 

excited about TRU’s positive impact on its response capabilities and on public safety overall. As 

TRU moves forward, the Sheriff’s Office should be sure to continue to document and incorporate 

its own and other jurisdictions’ lessons learned so the program may be adjusted as necessary.  

 

Grant Dailey conducted this review. If you have any questions or would like more information, please 

contact the King County Auditor’s Office at KCAO@KingCounty.gov or 206-477-1033. 
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