King County KING COUNTY AUDITOR'S OFFICE

AUGUST 1, 2025

Third Follow-Up on 2022 Calls for Service Audit

The King County Sheriff's Office does not collect data from interactions between officers and
members of the public, limiting its ability to identify and take action to reduce observed racial
disparities. The Sheriff's Office's current computer-aided dispatch (CAD) system is unable to collect race
data, limiting the department’s ability to analyze its activities to ensure service is provided equitably. The
Sheriff's Office is working to issue a request for proposal (RFP) for a new CAD system that would provide
several operational improvements, including the ability to collect demographic data; however, these
efforts are not anticipated to be completed until early 2028.

The Sheriff's Office has not made substantial progress toward implementing the remaining
recommendations, delaying positive impacts of a new data system. The Sheriff's Office stated that it
will wait to develop policies that would instruct officers on how to collect demographic data until after an
upgraded system has been obtained. To ensure it is best prepared for future analysis, and that the CAD
system update is functionally capable of collecting the data that officers will be expected to gather, the
Sheriff's Office could begin to develop policies that clearly define what demographic information will
need to be collected in tandem with its ongoing efforts to upgrade the CAD system.

One recommendation was completed previously. Of the remaining three:
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See details below for implementation status of each recommendation.



Recommendation 1 OPEN @

The King County Sheriff's Office should ensure the Computer Aided Dispatch system can
capture race data.

STATUS UPDATE: Prior to the 2022 audit, the Sheriff's Office identified a need to replace its CAD
system in order to improve a range of operational and data collection improvements, including
the ability to capture race data. While the Sheriff's Office has not yet procured a CAD system
upgrade, the Sheriff's Office is beginning to work on an RFP for a new CAD system. The Sheriff's
Office is still in the early phases of contracting for its new CAD system and aims for full
implementation of it by early 2028. The Sheriff's Office has stated that without a new CAD system,
it is unable to collect race data, meaning that the Sheriff's Office and the King County Executive
are limited in their ability to review Sheriff's Office data for potential disparities.

WHAT REMAINS: The Sheriff's Office should continue its efforts to ensure it has a CAD system that
can capture race data. Additionally, the Sheriff's Office should ensure that the CAD system can
also fulfill any information needs as identified in response to Recommendation 3.

Recommendation 2 OPEN @

The King County Sheriff's Office should develop, document, and implement a policy that

officers collect data on perceived race for people who are stopped when those interactions
are logged in the Computer Aided Dispatch System. Leadership should prove sufficient
guidance to officers on how to collect this data.

STATUS UPDATE: The Sheriff's Office has not yet developed policies that would guide officers on
how to collect perceived race data for all interactions, regardless of whether the incident involved
a use of force. Instead, the Sheriff's Office has stated that it is first focusing its efforts on obtaining
a new CAD system with the intention of developing the related policies for data collection
occurring once a new system is in place. However, developing policies that clearly define what
demographic information will need to be collected in tandem with ongoing efforts to upgrade the
CAD system would allow the Sheriff's Office to ensure that any CAD system update is functionally
capable of collecting the data that officers will be expected to gather. This would help ensure that
the Sheriff's Office is best prepared for future analysis.

WHAT REMAINS: The Sheriff's Office should continue its efforts to ensure its CAD system can
capture race data in response to Recommendation 1. As it works to obtain a responsive system,
the Sheriff's Office should proactively develop, document, and implement a policy that directs
officers to collect data on perceived race for people who are stopped. These policies will help



leadership ensure the new data system will be compatible with data collection needs. This will also
help to ensure that the system is compatible with subsequent analyses to identify and address
disparities, such as any identified in response to Recommendation 3.

Recommendation 3 OPEN @

The King County Executive Office should designate an entity to work with the King County
Sheriff's Office to analyze race data collected from interactions between officers and
members of the public to identify and reduce racial disparities.

STATUS UPDATE: The Sheriff's Office continues to participate in conversations with the King
County Executive's Office to determine how best to collect and analyze demographic data.
However, as further detailed in response to Recommendation 1, the Sheriff's Office has noted that
its current CAD system does not have the ability to capture race data, meaning that the Sheriff's
Office and the King County Executive’s Office are limited in their ability to review the Sheriff's
Office data for potential disparities. The Sheriff's Office will begin to gather race data for some
interactions with the public as part of the Washington State Data Exchange for Public Safety
(WADEPS), created in 2021 by state law, but this information will be limited to incidents involving
uses of force. Analysis and observations from the WADEPS initiative can inform future analysis of
Sheriff's Office data covering all interactions between officers and members of the public,
including those that did not involve a use of force.

WHAT REMAINS: The King County Executive should continue its efforts to designate an entity to
work with the Sheriff's Office to analyze race data collected from interactions between officers and
members of the public to identify and reduce racial disparities. This effort should also align with
and inform the policies that direct the collection of demographic and perceived race data in
response to Recommendation 2, above, and Recommendation 3 from the Traffic Enforcement:

Strategies Needed to Achieve Safety Goals follow-up report, published August 2025.
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Grant Dailey conducted this review. If you have any questions or would like more information, please
contact the King County Auditor’s Office at KCAO@KingCounty.gov or 206-477-1033.
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