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Fourth Follow-up on 2022 Traffic Enforcement Audit

The King County Sheriff's Office has not clearly outlined the objectives, strategies, and metrics

that inform its traffic enforcement activities, limiting the ability of the Sheriff's Office to assess

whether the strategies in place are effective. Across its guidance documents and policies, the Sheriff's

Office notes that the overall aim of its enforcement activities is to improve public safety and reduce the

number of traffic collisions. To this end, the Sheriff's Office monitors collision and traffic information to

inform its enforcement activities. However, Sheriff's Office guiding documents do not clearly define the

targeted goals and objectives that it hopes to achieve through its enforcement activities, and do not

connect these efforts with metrics that would help determine which strategies are the most effective. The

Sheriff's Office has continued to work with its contract partners to respond to community concerns, but

the Sheriff's Office has not yet formally coordinated across its partners to develop traffic safety objectives

that align with county goals and that would inform which enforcement strategies may be best suited to

address safety risks.

Of the three audit recommendations:
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See details below for implementation status of each recommendation.




Recommendation 1 OPEN @

The King County Sheriff's Office should identify traffic enforcement objectives and develop
and implement strategies for meeting those objectives, using data to track progress toward
its overarching safety goal.

STATUS UPDATE: Across its guiding documents and department procedures, the Sheriff's Office
says that the goal of its traffic activities is to reduce the number of collisions and to gain voluntary
compliance of traffic laws by deterring bad motorist behavior. As part of its commitment to
enhancing public safety, the Sheriff's Office uses collision and traffic data to direct its enforcement
activities. However, the Sheriff's Office has not clearly documented how it connects its overarching
safety aims with targeted goals and objectives that it hopes to achieve with its enforcement
activities. Also, it has not defined the metrics that it would use to inform which of the enforcement
strategies it implements across King County are the most effective at achieving those goals and
objectives. Instead of locally developed goals and objectives to align enforcement strategies
across unincorporated precincts and contract partners, the Sheriff's Office uses the Washington
State Traffic Safety Commission (WSTSC) Target Zero grant program, which aims to have zero
traffic deaths or serious injuries on Washington roads. To support these efforts, the Sheriff's Office
has assigned staff to help with coordination across agencies, for data sharing and collision
investigation, and it is exploring improvements in infrastructure and educational opportunities
that would promote traffic safety locally. The Sheriff's Office cites limited staffing and funding for
analytics as a constraint limiting its capacity to formally document the safety objectives and
metrics that would inform its enforcement strategies.

WHAT REMAINS: To ensure that the varied traffic enforcement strategies in place across King
County effectively promote public safety and are in alignment with county values, the Sheriff's
Office should continue its efforts to clearly and formally document its traffic enforcement
objectives and ensure that the strategies it uses to meet those objectives are connected to
measures that can track progress toward its overarching safety goal. In creating these objectives,
the Sheriff's Office should ensure it can gather and analyze information needed to track progress
toward the objectives and its overarching safety goal.

Recommendation 2 OPEN @

The King County Sheriff's Office should coordinate with unincorporated area commanders,

contract partners, and the King County Department of Local Services to ensure that traffic
safety objectives and strategies are in alignment with county goals.



STATUS UPDATE: The Sheriff's Office continues to work with its contract partners, across each of
its precincts, to respond to community concerns and to pursue funding opportunities that would
assist the Sheriff's Office in implementing responsive enforcement strategies. For example, the
Sheriff's Office applied for and received WSTSC Target Zero grant funds to conduct speed
emphasis patrols across unincorporated King County and multiple contract cities. However, the
Sheriff's Office has not yet formally coordinated with its partners and the Department of Local
Services (DLS) to develop and clearly document local traffic safety objectives that would inform
which enforcement strategies may be best suited to address safety risks. As noted in response to
Recommendation 1, above, the Sheriff's Office aims to use WSTSC Target Zero funds to inform
broader strategic coordination and objective-setting efforts in the future, but the Sheriff's Office
cites staffing constraints as a factor currently limiting coordination and formal documentation of
its safety objectives, strategies, and measures.

WHAT REMAINS: The Sheriff's Office should continue its plans to create a formal coordination
effort with unincorporated area commanders, contract partners, and DLS, to develop and
document traffic enforcement objectives. The Sheriff's Office should ensure that the traffic safety
objectives — and the strategies in place to achieve these objectives — are in alignment with
county goals and contribute to the Sheriff's Office’s overarching safety goal.

Recommendation 3

The King County Sheriff's Office should collect perceived demographic data for each traffic
stop regardless of the purpose of the stop or its outcome. This recommendation is made in
alignment with Recommendation 3 from our report “Sheriff’s Office Data Show Racial
Disparities, Potential for Alternative Policing,” which addresses analysis of this data.

STATUS UPDATE: As reported in the 2026 follow-up report to Sheriff's Office Data Shows Racial
Disparities, Potential to Expand Alternative Policing, the Sheriff's Office is now proactively

developing and documenting a policy which directs officers to collect perceived race data for
people who are stopped. Additionally, as of March 2026, the Sheriff's Office has selected a vendor
and is moving forward to procure a new computer-aided dispatch system that can capture
perceived race data, with full deployment of the new system planned for early 2028. As reported
in the prior follow-up period, the Sheriff's Office collects demographic information as part of the
Washington State Data Exchange for Public Safety (WADEPS) for all incidents where a law
enforcement officer uses force. The Sheriff's Office has noted that its participation in WADEPS will
directly inform its future stop-level data collection practices.
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WHAT REMAINS: To complete this recommendation, the Sheriff's Office should work to ensure
that it collects perceived demographic data for each traffic stop regardless of the purpose of the
stop, its outcome, or whether it involves use of force. As part of this effort, the Sheriff's Office
should continue its efforts to ensure that its CAD system can collect demographic data in
alignment with Recommendations 1 and 3 of the 2022 audit report Sheriff’s Office Data Shows
Racial Disparities, Potential to Expand Alternative Policing.

Grant Dailey conducted this review. If you have any questions or would like more information, please
contact the King County Auditor’s Office at KCAO@KingCounty.gov or 206-477-1033.
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