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First Follow-Up on Jail Health Services Audit 

Jail Health Services implemented a plan to better understand and reduce psychiatric clinic wait times, 

began logging medical justifications for changing or discontinuing patients’ behavioral health 

medications, and made substantial progress on expanding patient access to medications at release. Jail 

Health Services (Jail Health) implemented a differentiated visits project for its psychiatric clinic appointments, 

conducted a thorough review of its psychiatric appointment wait time standards, and created a staffing plan 

to better understand and reduce psychiatric clinic wait times. This effort will ensure that Jail Health is able to 

see more patients in its psychiatric clinic, providing them with the behavioral health care they need. As part of 

Jail Health’s agreement with the US Department of Justice, it has begun documenting medical justifications for 

discontinuing patients’ behavioral health medications. Jail Health has also prioritized implementing the 

Medicaid Waiver Reentry Demonstration Initiative, which aims to expand access to medications at release for 

all patients and will satisfy several recommendations once implemented. 

Implementing the remaining recommendations will improve Jail Health’s ability to advance the 

effectiveness and equity of its operations and ensure that patients receive communications about their 

medications in a timely way. Jail Health has not yet completed its equity plan, created a plan to update its 

psychiatric prescribing guidelines, or created a plan to communicate behavioral health medication changes to 

patients in a timely way. 

The Department of Juvenile and Adult Detention has made progress on implementing a policy to 

ensure it properly disposes of medications in its property room, but it has not made progress on 

tracking medications in its property room. This means that the jail cannot track what happens to 

medications held in its property room, increasing the risk of misuse. 

Of the 12 audit recommendations: 

1 

DONE 

6 

PROGRESS 

5 

OPEN 

FULLY IMPLEMENTED 

Auditor will no longer 

monitor. 

PARTIALLY IMPLEMENTED 

Auditor will continue to 

monitor. 

REMAIN UNRESOLVED 

Auditor will continue to 

monitor. 

See details below for implementation status of each recommendation. 



FIRST FOLLOW-UP ON JAIL HEALTH SERVICES AUDIT  

 

KING COUNTY AUDITOR’S OFFICE  2 

 

 

Recommendation 1  DONE  

 
Jail Health Services should develop, document, and implement a plan to reduce psychiatric 

clinic wait times for patients in the general population at the King County Correctional 

Facility that includes, at a minimum: 

• a review and update of current standards for psychiatric appointment wait times 

• a behavioral health staffing plan 

• a process to track wait times against the standard for patients with both more severe 

and less severe needs. 

 STATUS UPDATE: As of April 2026, Jail Health has completed the development and 

implementation of a formal plan to reduce psychiatric clinic wait times. Management indicated 

that it completed a previously planned differentiated visits project, which enables more 

accurate scheduling and monitoring of psychiatric clinic appointments. Jail Health also 

completed a review and update of standards for psychiatric appointment wait times, a 

behavioral health staffing plan, and a process to track wait times against the updated standard 

for patients with both more and less severe needs. 

IMPACT: By creating and implementing a plan to reduce psychiatric clinic wait times, Jail 

Health can more easily monitor appointment wait times and reduce wait times for clinic 

appointments as staffing allows. This means patients may wait less time to be seen by 

psychiatric providers and get their behavioral health needs met. 

 

Recommendation 2  OPEN  

 
Jail Health Services should complete its equity plan and incorporate a strategy to address 

psychiatric appointment wait time disparities. 

 STATUS UPDATE: Jail Health has not completed its equity plan nor incorporated a strategy to 

address psychiatric appointment wait time disparities. Jail Health management indicated that it 

had assigned this work to its Access to Care subcommittee, which would prioritize the work in 

2026 and 2027. Until Jail Health completes this work, it will be less capable of identifying and 

responding to disparities in psychiatric appointment wait times and other inequities in its 

operations. 
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Recommendation 3  OPEN  

 
Jail Health Services should develop, document, and implement policies regarding its 

prescribing guidelines for behavioral health medications. This should include, at a 

minimum: 

• frequency for review and updates 

• formal risk assessment 

• process for inclusion of the expertise and perspectives of Public Health – Seattle & 

King County leadership, Jail Health Services nurses, patients, and community 

advocates. 

 STATUS UPDATE: Jail Health has not begun developing the above policies for its behavioral health 

medication prescribing guidelines. Until Jail Health completes the recommended updates to 

policies regarding its behavioral health medication prescribing guidelines, it risks its prescribing 

guidelines becoming outdated or excluding relevant perspectives. 

 

Recommendation 4  PROGRESS  

 
Jail Health Services should document and implement updates to its policy for changing or 

discontinuing behavioral health medication, including adding provisions for: 

• documenting the medical justification for a change or discontinuation 

• obtaining more information about the patient’s medication history from the prior 

prescriber or patient when making a decision to change or discontinue the 

medication. 

 STATUS UPDATE: Jail Health has implemented a policy and process to ensure that psychiatric 

providers document the medical justification for any discontinuations to a patient’s behavioral 

health medications. However, this policy does not include documenting the medical justification 

for changing (as opposed to discontinuing) patients’ behavioral health medications. Management 

also indicated it has begun evaluating improvements to Jail Health’s intake processes to support 

the collection of additional medication history for patients. Psychiatric providers will then use this 

additional medication history when considering changes and discontinuations of medications. 

WHAT REMAINS: To complete this recommendation, Jail Health should update its policies to 

ensure that providers document medical justifications for behavioral health medication changes. It 

should also complete updates to its policies to collect additional patient medication history for 

psychiatric providers to use when considering changing or discontinuing patients’ medication. 
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Recommendation 5  OPEN  

 
Jail Health Services should develop, document, and implement a policy to improve the 

timeliness of communication about medication changes and discontinuations and provide 

patients an opportunity to ask questions about changes before taking the medication or 

missing a dose. The policy should include accommodations for patients with low English 

reading comprehension, visual impairment, or other barriers to accessing written 

information. 

 STATUS UPDATE: Jail Health has not begun developing a policy to improve the timeliness of 

communication about medication changes and discontinuations. Until Jail Health implements a 

policy to improve the timeliness of communication about medication changes and 

discontinuations, it risks not providing its patients with the information they need to make 

informed decisions about their medications in a timely way. 

 

Recommendation 6  PROGRESS  

 
Jail Health Services should track behavioral health medication changes and discontinuations 

made at booking in a central data system, monitor how often these changes occur, and use 

this information to inform the review process discussed in Recommendation 3. 

 STATUS UPDATE: Jail Health now tracks behavioral health medication changes and 

discontinuations in its electronic health record (EHR) system. Management indicated that the EHR 

system can generate reports which its quality management program can use to inform continuous 

improvement efforts. 

WHAT REMAINS: To complete this recommendation, Jail Health should use the new information in 

its EHR system to inform the review process outlined in Recommendation 3. 

 

Recommendation 7  PROGRESS  

 
Jail Health Services should develop, document, and implement formal strategies to expand 

patient access to behavioral health medications when they are released from King County 

Correctional Facility, including but not limited to, improving communication with patients 

about the option of receiving medications at release. 

 STATUS UPDATE: Jail Health has implemented some policies to expand patient access to 

behavioral health medications at release. For example, Jail Health recently implemented a policy 

where providers proactively order a seven-day supply of medications to property, for patients who 
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return to the jail from Western State Hospital, to ensure high-needs patients have medications 

when they are released from the jail. Jail Health management indicated that it is also pursuing the 

Medicaid Waiver Reentry Demonstration Initiative, which will expand the availability of 

medications on release to a 30-day supply. 

WHAT REMAINS: To complete this recommendation, Jail Health should complete its 

implementation of the existing strategies it has developed, including the Medicaid Waiver Reentry 

Demonstration Initiative. Jail Health should ensure that its strategies include improving 

communication with patients about the option of receiving medications at release. 

 

Recommendation 8  PROGRESS  

 
Jail Health Services should develop and implement a process that allows people who are 

released after release planning service or pharmacy business hours to obtain a supply of, or 

a prescription for, behavioral health medication. 

 STATUS UPDATE: Jail Health has made progress on several projects that will allow people who are 

released to obtain a supply or prescription of behavioral health medications after hours. Jail 

Health has made progress implementing the Medicaid Waiver Reentry Demonstration Initiative , 

which would expand access to patients’ access to medications at release for all patients (including 

those released after hours). Additionally, Jail Health management also indicated that in July 2026 

it hired a pharmacy project manager whose responsibilities include leading expansion of 

medications at release. 

WHAT REMAINS: To complete this recommendation, Jail Health should complete its expansion of 

access to medications at release. It should also ensure that the expansion includes a process to 

provide people with a supply or prescription of their behavioral health medications when they are 

released after release planning service and pharmacy business hours. 

 

Recommendation 9  OPEN  

 
Jail Health Services should document and implement updates to its policy regarding 

behavioral health medications at release to provide a sufficient supply and/or prescription 

that takes into account appointment wait times in the community. 

 STATUS UPDATE: Jail Health has not yet implemented updates to its policy regarding a sufficient 

supply of behavioral health medications at release. Jail Health’s current policy allows psychiatric 

providers to order a 7-day supply — or a prescription for a 30-day supply — of patients’ 

behavioral health medications at release. Jail Health management indicated that the Medicaid 
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Waiver Reentry Demonstration Initiative requires that Jail Health provide a 30-day supply of 

medications to patients at release, and that Jail Health intends to complete this recommendation 

as part of that work. Until Jail Health updates its policy regarding behavioral health medications at 

release to account for appointment wait times in the community, it risks allowing patients to run 

out of medications before they can refill them in community. 

 

Recommendation 10  PROGRESS  

 
The Department of Adult and Juvenile Detention should incorporate the updated 

medication disposal processes into policy and ensure compliance with Washington 

Administrative Code to prevent potential misuse and improper disposal of medications 

placed in patient property. 

 STATUS UPDATE: In June 2025, the Department of Adult and Juvenile Detention (DAJD) updated 

its policies to guide property room staff to place unclaimed medications in a waste medication bin 

and notify the commander overseeing the property room when the bin is full. DAJD management 

indicated that, once notified, the commander would coordinate with Jail Health to dispose of the 

medication; however, the department does not have documented guidance for that process. 

WHAT REMAINS: To complete this recommendation, DAJD should document and communicate 

guidance for the disposal of medications from the medication waste bin to ensure compliance 

with Washington Administrative Code. 

 

Recommendation 11  OPEN  

 
The Department of Adult and Juvenile Detention should ensure sufficient controls to track 

medications in its property room. 

 STATUS UPDATE: DAJD has not implemented sufficient controls to track medications in the 

property room. DAJD management indicated that it only allows authorized staff in the property 

room and that the property room has video footage in case of concerns. While these controls help 

secure the property room, they do not adequately safeguard or monitor medications from the risk 

of theft or misuse of medications. Until DAJD sufficiently tracks medications in the property room, 

it risks residents’ medications being misused. 
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Basil Hariri conducted this review. If you have any questions or would like more information, please 

contact the King County Auditor’s Office at KCAO@KingCounty.gov or 206-477-1033. 

 

 

 

 

 

 

 

 

  

Recommendation 12  PROGRESS  

 
Jail Health Services should develop, document, and implement a plan to evaluate standards 

specific to its behavioral health services for adoption. 

 STATUS UPDATE: Jail Health has completed a preliminary review of relevant national standards, 

including updates to the National Commission on Correctional Health Care’s Jail Standards for 

Mental Health Services in Correctional Facilities. Jail Health has not begun a formal evaluation of 

standards for potential adoption. 

WHAT REMAINS: To complete this recommendation, Jail Health should develop, document, and 

implement a plan to evaluate standards to its behavioral health services for adoption. 
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