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Oversight of DCHS Grant Reviews 

 REPORT ONE OF FOUR 

 

During this reporting period, we developed a solid foundation for successful grant review. 

Reviewers managed by the Department of Community and Human Services (DCHS) made progress on or 

completed 116 of the approximately 2,000 DCHS community grants in scope for this project. In this early 

set of grants, reviewers rarely found issues that required follow up. This is our first semi-annual update on 

oversight of locally funded community grants following our 2025 performance audit of DCHS.1 This 

report covers work completed between January 27, 2026, when King County Council approved the 

Auditor’s work program, and July 8, 2026. King County Council directed the Auditor’s Office to monitor 

reviews conducted by DCHS and directly test additional grants.2 In the review period, DCHS and the 

Auditor’s Office focused on orienting reviewers, establishing consistent protocols, and testing data 

reliability.  

 

Project progress 

JANUARY 2026 

King County Council 

passes amended two-

year workplan adding 

Auditor oversight of 

DCHS grants. 

APRIL 2026 

Auditor starts regular 

meetings with DCHS to 

develop a review 

framework. 

MAY 2026 

Auditor and DCHS 

develop tools and 

processes; DCHS 

onboards contractors. 

JUNE–JULY 2026 

Grant reviews 

and quality  

assurance begin. 

 

 

Which grants are under review? 

• Recent: Grants with records in the DCHS  

contract management system on February 27,  

2026, that were active in 2025 or later 

• Locally funded: Grants without state  

or federal funds 

• DCHS community grants: Not included in  

the 2025 audit3 

How are grants reviewed? 

Using tools developed by the Auditor and DCHS, 

reviewers assess the supporting documentation 

associated with grant payments for cost allowability 

and budget adherence. Reviewers submit results, 

and the Auditor and DCHS conduct quality 

assurance and analyze the results. 

 
1 King County Auditor's Office, Department of Community and Human Services Needs to Strengthen Financial Stewardship 

2 King County Auditor's Office, Work Program 2026-27 (Motion 16946) 

3 The original audit included a review of 36 contracts, accounting for about 2 percent of DCHS provider payments in 2024. 

https://kingcounty.gov/en/independents/governance-and-leadership/government-oversight/auditors-office/reports-papers/reports/2025/dchs-contracts
https://cdn.kingcounty.gov/-/media/king-county/independent/governance-and-leadership/government-oversight/auditors-office/reports/work-program/work-program-2026-27.pdf?rev=405147f8b460410fb506b4c1fbce18cd&hash=9ADC921A0AAC2D53B8139C6EF6A68096
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Alternative Formats Available Upon Request 

Auditor, DCHS built a foundation by: 

• identifying eligible grants 

• creating tools for reliable, consistent results 

• agreeing on escalation protocols 

• building staff capacity 

• conducting quality assurance 

How is review quality ensured? 

The Auditor and DCHS are conducting quality 

checks to get reasonable assurance that reviewers’ 

results accurately reflect available documentation. 

As part of this process, we are updating review 

guidance and tools to ensure learning is carried 

forward. Doing this work early limits rework and 

improves the reliability of the results.  

 

116 

IN PROGRESS 
OR COMPLETE 

 

Working toward a full review 

Six percent of grants (or 116 of nearly 2,000) had their review completed or in 

progress as of July 8, 2026. Early on, we are prioritizing process improvements 

and proficiency over the volume of reviews. We plan to report regularly on 

how many grant reviews are complete, in progress, pending, and omitted. 

68 

COMPLETE 

48 

PROGRESS 

1750 

PENDING 

95 

OMITTED 

Note: Grants are omitted if they fall outside the project scope. For example, reviewers may find that grants 

have state or federal funding or no recent payments. 

93% 

NO FOLLOW- 
UP NEEDED 

 

 

Getting results 

Most of the grants reviewed in this period did not require further action. DCHS 

reviewers escalated five grants for additional follow-up, of the 68 completed 

reviews. Concerns will be handled in accordance with a procedure developed by 

DCHS to follow up on issues of at least moderate concern. There has been no 

determination of improper payments for the escalated grants. 

 
ON SCHEDULE 

Staying on schedule 

With existing capacity and tools, this project is on schedule for completion by 

the end of 2027. DCHS hired five contractors to work full time on grant reviews 

in May 2026, and the Auditor assigned staff to a portion of grant testing in July. 

Reviews took an average of two hours to complete during the reporting period. 

 

 

Megan Ko conducted analysis for this report. This report is not an audit. If you have any questions, or 

would like more information, please contact the King County Auditor’s Office at KCAO@kingcounty.gov 

or 206-477-1033. 

 

What happens if reviewers have concerns? 

If reviewers escalate grants for additional follow-up, DCHS would determine next steps, with input and 

oversight from the Auditor. DCHS plans to collaborate with the Finance and Business Operations Division 

and send recommendations to the Executive’s Office for final decision on resolutions, as needed. 

Resolutions may include recovering funds, terminating contracts, or other corrective action.  

http://www.kingcounty.gov/auditor
mailto:KCAO@kingcounty.gov
mailto:KCAO@kingcounty.gov

