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2. GOM 6.00.020: Critical Decision Making 
3. GOM 6.00.050: De-escalation and Duty to Use Reasonable Care 
4. GOM 6.00.025: Physical Force, When Permissible  
5. GOM 3.00.020(3): Performance Standards  
6. GOM 9.00.030: First Deputy on Scene 
7. GOM 13.00.000: Radio Communications 
8. GOM 14.01.000: Body Worn Cameras/In-Car Video 
9. GOM 4.09.000: Traffic Enforcement 
10. RCW 10.120.020 

Investigative Summary 
Interviews 
OLEO conducted interview(s) with: 

1. Deputy Alejandro Cruz (subject employee) 

OLEO did not request an interview with  or  because both individuals 
provided statements at the scene and were unlikely to provide any additional evidence. OLEO also did 
not request an interview with Sheriff’s Office deputies present during the arrest because  
BWC video and incident reports reflected that partnering deputies arrived after Deputy Alejandro Cruz 
engaged with and used force on . 

Evidence 
OLEO reviewed the following additional evidence: 

1. BWC video from Deputy Alejandro Cruz on July 26, 2025 
2. BWC video associated with case #C25022641 
3. Police radio traffic recordings on July 26, 2025 
4. Sheriff’s Office reports for case #C25022641 
5. CAD2 history for police event #K25204829 
6. Associated use of force investigation #C25022641 
7. Additional use of force investigations referenced (#C24029509 – September 9, 2024; 

#C25002824 – January 25, 2025; #C25007740 – March 12, 2025) 
8. Photographs of the scene, Deputy Alejandro Cruz, and  collected by Sergeant 

Matthew Koceski on July 26, 2025 
9. Flock Safety3 notification sent on July 26, 2025  
10. Google Map of AutoZone and surrounding area  
11. Google Map rendition of driving distance between location of Flock Safety notifications and 

AutoZone location  
 

The Sheriff’s Office and OLEO attempted to obtain surveillance footage from the AutoZone located at 
21050 International Blvd in SeaTac, but the store manager reported footage was not available in the 

 
2 Computer-Aided Dispatch (CAD) from the Sheriff’s Office Communications Center. 
3 Flock Safety is an automated license plate reader system that notifies officers when a specified license 
plate passes one of Flock’s surveillance cameras. 
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parking lot where the incident took place. Upon ’s release from jail, OLEO also attempted 
to obtain medical records of potential injuries sustained by , but he could not be reached.4  

Fact Summary 
On July 26, 2025, at approximately 9:14 p.m., a Flock Safety notification was issued indicating a 
reportedly stolen vehicle, a white BMW, had entered the city of SeaTac and was captured on a security 
camera traveling westbound on S 188th St and 46th Ave S. At 9:28 pm, a second Flock Safety notification 
was issued for the same vehicle as it was captured on a security camera traveling southbound near S 
188th and International Blvd in SeaTac. Per his compelled statement, Deputy Alejandro Cruz, who was 
on routine patrol at the time, reported he responded to the area of the second Flock Safety notification 
and conducted an area search for the vehicle. At 9:57 p.m., as Deputy Cruz traveled south on 
International Blvd, he recognized a vehicle matching the description of the stolen BMW parked in an 
unmarked area of the southeast corner of an AutoZone parking lot at 21050 International Blvd, 
approximately 1.6 miles from the second Flock Safety notification. 

 

Map of Flock Safety notifications in relation to the incident/vehicle location 

Unable to confirm the vehicle and license plate from the street, Deputy Cruz then made a left turn onto 
S 211th St., entered the south entrance of the parking lot, and proceeded to the vehicle’s location. Once 
directly behind the vehicle, Deputy Cruz was able to confirm the BMW’s license plate matched the 
Flock Safety notification he had received 29 minutes earlier. Deputy Cruz reported it was not clear upon 
approach where the driver or any potential passenger(s) were located. From there, Deputy Cruz 

 
4  was booked into Maleng Regional Justice Center from August 27, 2025, to October 6, 2025. 
 



FINAL INVESTIGATION REPORT – OLEO2025-008 – DECEMBER 12, 2025  

4 
 

activated his emergency lights and parked his patrol vehicle several feet behind the BMW’s rear 
bumper. 

 

Rendition of Deputy Cruz’s direction of travel, arrival, and actions at the scene5 

Deputy Cruz reported that it was upon the activation of his emergency lights that the driver of the 
vehicle, , became visible and fled from the front of the BMW to the driver’s seat. The BMW’s 
hood and trunk were propped open, and the driver side and passenger doors were also open. According 
to Deputy Cruz’s BWC video, Deputy Cruz reached for his radio hand mic and immediately replaced it. 
When Deputy Cruz exited his patrol vehicle, he arrived at the driver’s side door of the BMW just as 

 entered the vehicle and closed the door. Deputy Cruz then pulled the door open and when 
 appeared to reach for the ignition and gear shift, Deputy Cruz tried to gain control of 
’s arms by using his right elbow and arm to push  back into the driver’s seat at the 

top of his chest, his left hand to control ’s right arm, and his body weight to keep  
stationary in the driver’s seat. A female passenger, later identified as , was seated in the 
passenger seat at the time but exited the vehicle during the struggle with .  

After a 30-second lag in the BWC audio, Deputy Cruz’s radio was captured emitting an audible alarm 
that indicated he was not on a proper radio bank/frequency. Over the sound of the alarm, Deputy Cruz 
issued multiple commands to  to get out of the vehicle and stop fighting him.  in turn 
responded repeatedly that he would get out of the vehicle and comply, however, at one point Deputy 
Cruz appeared to lose control of ’s arm and his hand reportedly contacted Deputy Cruz’s lip, 
who then ordered for  to “stop hitting him.” Deputy Cruz reported he then delivered a single 
elbow strike to ’s face which successfully neutralized any further resistance or threat posed 
by .  then repeatedly told Deputy Cruz to “get off of him,” that he “couldn’t breathe,” 
and that he believed Deputy Cruz broke his neck. Once Deputy Cruz regained control of , he 
was able to find an appropriate channel on his radio and relayed his location.  

 
5 Image created by IIU following a request from OLEO that Deputy Cruz hand draw what occurred on an image 
provided to him during his compelled interview.  
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During Deputy Cruz’s struggle with , his BWC was deactivated at 1:14 seconds. Forty-five 
seconds later, his BWC was reactivated, but the camera lens was obstructed for approximately a 
minute accompanied by a 30-second lag in audio. Once visibility and audio were restored, Deputy 
Cruz’s BWC video showed that partnering deputies had arrived and were situated at the BMW’s 
passenger side door. Partnering deputies then verbally and physically directed , who at the 
time had his upper body extended into the back seat and his lower body transitioning between the two 
front seats, out through the passenger side of the vehicle. Once  was assisted from the 
vehicle, he was placed on the ground in a seated position, handcuffed, and read his Miranda warning. 
From the moment of Deputy Cruz’s initial activation of his BWC (coinciding with his arrival on scene) to 
the handcuffing of , the entire encounter lasted approximately three and a half minutes.6  

According to ’s statement, he reported he had been working on his car in the AutoZone parking 
lot because it overheated. He reported that when Deputy Cruz arrived, he told  to get into 
the car for her safety, but that he didn’t know Deputy Cruz was a police officer, and that he only saw the 
vehicle’s headlights and somebody “big and dark bum rush him.”  denied that he hit Deputy 
Cruz, stated that he never raised his arms past his waist because his “arms and body haven’t been 
working well lately,” and that he had only been trying to get Deputy Cruz off him when the struggle 
ensued because he couldn’t breathe. At times,  had to be redirected to stay focused on the 
interview, repeatedly asked for water, and struggled to directly answer the questions presented to him, 
specifically when asked to elaborate more on what happened.   

 complained to several deputies on scene that he sustained multiple injuries as a result of his 
encounter with Deputy Cruz, but the specific injuries he reported changed multiple times. In total, 

 reported he sustained a broken jaw, neck, ribs, and nose, as well as an injured arm, shoulder, 
and cuts in his mouth.  initially received aid on scene and was later transported to Valley 
Medical Center for further evaluation. The deputy who monitored  at the hospital while he was 
medically assessed documented that after multiple medical tests (i.e., CT scan and X-Rays), the 
“doctor advised nothing was broken other than a closed fracture to his left rib.” The report stated the 
doctor could not ascertain whether the injury was old or new and ultimately,  was medically 
cleared and transported to jail. Because  refused to sign a medical release at the scene, and 
could not be reached after the fact, this information could not be further substantiated.  

Analysis 
Excessive Use of Force: Exonerated 
It is alleged that Deputy Cruz used excessive or unnecessary force and failed to utilize de-escalation 
tactics and critical decision making when he tried to keep  from fleeing a high-risk traffic stop 
of a vehicle with stolen license plates.  

RCW 10.120.020 and GOM 6.00.025(4) permit officers to use physical force when necessary to stop a 
person who is actively fleeing a lawful investigative detention, provided that person has been given 
notice that he or she is being detained and is not free to leave. When using force, officers must use only 
the type and amount of force that is reasonable and proportional to effect the lawful purpose intended, 
or to protect against the threat posed to the deputy or others.7   

Deputy Cruz reported in his compelled interview that he could not recall whether he verbally announced 
himself as a Sheriff’s deputy when he exited his patrol vehicle and approached . However, his 

 
6 This timeframe includes the first BWC recording (1:14s), the BWC’s deactivation period (:45s), and the 
portion of the second BWC recording in which  was officially taken into custody (1:34s).  
7 GOM 6.00.040. 
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BWC video and his written and verbal statements confirm he issued commands to  to “get out 
of the vehicle,” and “stop fighting.” Deputy Cruz also justified that it was the activation of his emergency 
lights that provided further notification to  he was not free to leave.  

Although  denied that he attempted to flee from Deputy Cruz or that he resisted once Deputy 
Cruz engaged him inside the BMW, BWC video demonstrated several instances in which ’s 
arms were flexed and appeared to be pulling up in response to Deputy Cruz pushing down or grasping 
tightly onto his arms. It was also at this time that  struck Deputy Cruz in the face—another 
action not indicative of a compliant suspect. Deputy Cruz reported it was only after  hit him in 
the face that he applied an intentional elbow strike to ’s face in return. Deputy Cruz stated he 
felt the strike had been necessary given that he wanted to avoid further injury to his person and to 
neutralize  who was failing to comply with commands to exit the BMW, actively fighting him, 
and who continued to reach for the ignition and gear shift to start the vehicle and likely flee the scene. 
An elbow strike is considered Intermediate Physical Force – a Level II use of force. A Level II use of force 
is considered reasonable when a person threatens imminent assault upon officers or others.8 
Therefore, given the brief time that Deputy Cruz had to approach the vehicle to hinder ’s ability 
to start the vehicle and flee, the elbow strike was an appropriate use of force, given the circumstances, 
to restrain and control  until partnering officers could arrive to assist.  

De-escalation and Critical Decision Making 

GOM 6.00.010 states that de-escalation refers to actions used by a peace officer that are intended to 
minimize the need for force through the use of communication, actions, and other tactics such as 
presence, time, and shielding. The tactic of time refers to slowing or stabilizing a situation to allow for 
additional time, options, and resources to resolve an incident without using physical force. Critical 
decision making is an additional element and resource when it comes to deciding whether and how to 
contact member(s) of the public safely.9  

In this instance, Deputy Cruz reported that once he entered the parking lot and confirmed the vehicle’s 
license plate, he had no choice but to commit to engaging  because there wasn’t a way to turn 
around or wait for backup once he had been spotted. Deputy Cruz’s BWC video showed his camera was 
activated as he entered the parking lot, and just 15 seconds later, he arrived at ’s vehicle and 
pulled open the driver’s side door. Deputy Cruz reported his initial plan had been to gain verbal 
compliance and do a high-risk traffic stop, but when  fled to get into the car, he felt it 
necessary to try and intercept him before  physically got in the car and became mobile.  

Therefore, once Deputy Cruz initiated the traffic stop and  fled to get into the vehicle, Deputy 
Cruz lacked the time to apply de-escalation tactics. Instead, Deputy Cruz was forced into a position 
where he had to take quick action to ensure that  did not flee the scene and pose additional 
danger to both Deputy Cruz and those in the immediate and outer lying areas.  

For these reasons, OLEO finds Deputy Cruz Exonerated of the allegation of Excessive Use of Force.  

Acts in Violation of Sheriff’s Office Directives, Rules, Policies, or 
Procedures: Sustained  
It is alleged that Deputy Cruz acted in violation of Sheriff’s Office directives when he initiated a high-risk 
traffic stop independently and failed to use proper communication to notify partnering deputies of his 
location and need for additional units. 

 
8 GOM 6.00.040(2). 
9 GOM 6.00.020. 
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GOM 4.09.020(3) states that deputies should wait for backup when making high-risk stops alone. The 
policy identifies vehicles associated with a felony as “high risk.” In the state of Washington, vehicle theft 
is a felony.10 Deputy Cruz was aware that the vehicle he was searching for was a stolen vehicle and 
therefore was associated with a felony. Additionally, stolen vehicles are commonly stolen for the 
purpose of committing other crimes. This elevates the risk level even further. According to the GOM, 
Deputy Cruz should have called for backup and then waited for backup to arrive before initiating the 
stop to investigate the vehicle he suspected of being stolen. Deputy Cruz failed to do this.  

GOM 4.09.020(2) states that when initiating a traffic stop, deputies should inform the Communication 
Center of the vehicle license plate and stop location prior to initiating first contact, which Deputy Cruz 
also failed to do. Instead, Deputy Cruz’s radio communication occurred during the traffic stop which 
was “frantic and distressed” making it difficult to understand. Recordings of initial radio traffic further 
confirmed that for 1:28 seconds, dispatch and partnering deputies could not hail Deputy Cruz over the 
air, nor did they know where he was located. Ultimately, a partnering deputy was only able to determine 
that it was Deputy Cruz who was broadcasting the muddled messages as well as where he was located 
using the GPS on his BWC. This delay in locating Deputy Cruz meant that partnering deputies could not 
reach his location to render assistance in a timely and efficient manner. This also meant that in the 
event the traffic stop resulted in a more violent outcome, Deputy Cruz would have been without the 
appropriate support to ensure his safety. Finally, several deputies were captured on BWC video 
acknowledging the importance of calling out one’s location before making contact, as well as the safety 
risk in Deputy Cruz’s failure to do so. One specifically stated, “I don’t ever want to feel that way again 
because I thought he was hurt because he wasn’t on the radio…and we didn’t know where he was.” 

Therefore, for the reasons detailed above, OLEO finds the allegation of Acts in Violation of Sheriff’s 
Office Directives, Rules, Policies, or Procedures is Sustained. 

 

 

 

 

 

 

 

 
10 RCW 9A.56.065 (2). 

 
Ryan McPhail 
Investigations Monitor 
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