RAPIDRIDE

I Line Community Engagement

Phase 2 (June — August 2019) summary

Background

King County Metro (Metro) is working to connect the cities of Renton, Kent, and Auburn with
fast, frequent, and reliable bus rapid transit service, with the RapidRide I Line. The I Line will
upgrade the current Routes 180 (between Auburn and Kent Stations) and 169 (from Kent
Station to Renton). When service begins in 2023, buses will come more often and be more
reliable, and Metro will upgrade some stations with better lighting, real-time arrival signs, and
off-board ORCA card readers.

During the first phase of community engagement (March-June 2019), Metro focused on creating
relationships with community-based organizations (CBOs) in South King County, introducing the
project to community members, and gathering feedback on needs and priorities for transit
service.

Based on feedback from Phase 1, during Phase 2 Metro engaged with community members at
existing community events, provided translated materials at outreach events and online, and
continued to build relationships with CBOs.

Overview

During the second phase of community engagement, Metro focused on gathering feedback on
preferred station locations along the | Line alignment.

Community engagement consisted of

e Tabling at community events: Based on feedback from Phase 1 and suggestions from
CBOs, Metro engaged community members at events such as fairs and festivals. Project
staff shared information and gathered feedback on preferred station location. See
Appendix A for a schedule of community events.

e Briefings to community-based organizations: Metro met with El Centro de la Raza
and the Refugee Forum of King County to share information about the project and gather
feedback on community engagement best practices and transit priorities.

e Online open house: Metro created an online open house in multiple languages to
gather feedback on station locations and inform community members about the project.

e Outreach on bus routes 169 and 180: Project team members conducted on-board
bus outreach on routes 169 and 180 to inform community members about the project
and encourage online open house participation.
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Council briefings: Metro met with city councils, jurisdictions, and other groups to
provide project updates and share community feedback. See Appendix C for the schedule
of council and city staff meetings.

Area Mobility Plan (AMP) Mobility Board update: Metro sent an email update to
Mobility Board members. The email shared the project status and encouraged them to
share information and the online open house with their networks.

Metro’s Phase 2 objectives

Gather community feedback on RapidRide station locations and community concerns and
interests

Continue to foster relationships with CBOs representing or serving communities who are
historically underserved

Engage with community members at locations they are already frequenting.
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Map of community engagement
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Inclusive community engagement

The cities of Renton, Kent, and Auburn are some of the most demographically diverse
communities in the County. Metro is committed to improving transit access and mobility for
people of color, people who are low-income, and people who have limited English proficiency.
Metro is working to build an inclusive community that values the needs, priorities and
contributions of people who have been unserved. Our equitable engagement tactics during
Phase 2 consisted of:

e Translating printed materials for all community engagement events (Appendix A) into
Spanish, Vietnamese, Russian, and Simplified Chinese. We also translated materials into
Somali, Arabic, and Amharic at the request of community partners.

e Translating online materials, including the online open house, into Spanish, Vietnamese,
Russian, and Simplified Chinese.

e Continuing to engage with CBOs from Phase 1, identifying opportunities to collaborate at
community events and spreading the word about the online open house.

Getting the word out

Press release Ethnic media Tabling at Bus stops signs Emails to
press release community community
events members

Project staff publicized community engagement events and online open house in a variety of
ways (see Appendix B), including a press release to local media; targeted media releases to
ethic media sources; social media posts; digital advertisements; signs at bus stops along the
future I Line alignment; emails to who participated in the Phase 1 survey, community partners,
and people who signed up for the project listserv. We shared information about the project,
events, and the online open house on King County Metro’s | Line website and blog.
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What we heard

Community members who participated in the second phase of engagement expressed support
for the RapidRide expansion. A few key themes emerged:

e Participants prefer even spacing between stops.
e Participants want more transit connections.

e Community members value inclusion and want services that work for everyone, including
those with mobility challenges.

e Participants value:
0 Reliable service
0 Upgraded station surroundings, i.e. improved sidewalks
0 Better access, i.e. pathways to bus stations.

Metro asked for community feedback on bus station locations. The heat map below outlines
preferred station locations along the | Line route. The numbers represent station location
options available on the online open house. The spread and shade of red along the route
signifies the frequency and spread of preferred station locations based on feedback gathered
from in-person outreach and the online open house.

Please see Appendix D for the full comment summary from the online open house and in-person
outreach.
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Next steps

The community input we received during Phase 2 will help the project team develop concepts for
I Line station locations. During the third phase of work, Metro will continue in person and online
engagement in a variety of ways, including: tabling at outreach events; follow-up interviews and
relationship building with CBOs; an online open house; and a Mobility Board meeting. We will
report back on how community input influenced design concepts, introduce capital improvement
projects, and discuss ways we are improving access to transit. Metro plans to continue building
relationships, educating, and engaging community members about future RapidRide service.
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Appendix A: Community engagement events

Event Date Engagement Style Community
Kent Cornucopia Days 7/13/19 & Tabling Kent
7/14/19
Orca To-Go tabling 7/15/19 Tabling Renton
Auburn Community Picnic 7/16/19 Tabling Auburn
Kent East Hill Farmers Market 7/20/19 Tabling Kent
Orca To-Go tabling 7/23/19 Materials shared with Orca To-Go Kent
tabling team
Renton River Days 7/27/19 & Tabling Renton
7/28/19

Presentation to El Centro de la 7/31/19 Presentation and discussion Regional
Raza senior leadership team

Orca To-Go tabling 8/1/19 Materials shared with Orca To-Go Auburn

tabling team
Cascade Block Party (KYFS) 8/2/19 Tabling Kent
Algona Family Fun Days 8/3/19 Tabling Algona
AuburnFest 8/10/19 Tabling Auburn
Refugee Forum of King County 8/15/19 Presentation and discussion Renton
\Valli Kee Block Party (KYFS) 8/16/19 Tabling Kent
Birch Creek Block Party (KYFS) 8/24/19 Tabling Kent
m King County

11

METRO




RAPIDRIDE

Appendix B: Notification images
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Postcard:

= King County Metro is bringing RapidRide to
wer South King County. The I Line will provide
i

fast, frequent, and more reliable bus service Visit our onfine open house from o
to people in Renton, Kent, Auburn, and the iy Aimust B at, 2=
surrounding areas. Help us identify RapidRide Rngeosidy genmpsra/iine.

station locations and area improvements. Meet the project team at community

events this summer. View the event

RAPIDRI DE schedule on the project website:
kingcounty.gov/metro/iline.
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Social media post:
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Appendix C: Council briefing schedule

Date Agency | Agency Attendees | KCM Attendees | Purpose
9/10/2019 | Auburn | Transportation Jeremy, Update on Needs Assessment Phase;
Advisory Board DeAnna overview of Concept Development

Phase; reflect feedback heard from
TAB; gather feedback before October
Council meeting.

8/12/2019 | Renton | Committee of the | Greg, Robyn, Report out on Area Mobility Plan needs
Whole Malva, Lauren assessment.
7/16/2019 | Kent City Council Greg, Lauren I Line update; public outreach results

from Mobility report; potential
projects; planned outreach; advisory
board update; project updates for
other Kent projects; South base
update.

7/8/2019 | Auburn | City Council Greg, Robyn | Line update; public outreach results
from Mobility report; potential
projects; planned outreach; advisory
board update.
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Appendix D: Comment summary

RapidRide | Line Phase 2 Engagement

King County Metro hosted 14 information tables and briefings from July 13 — Aug. 24,
where participants asked questions and shared feedback. Over 800 participants
visited our online open house between July 31 and August 25. In total, in-person and
online open house participants requested 60 new stops.

What are participants expecting for RapidRide I Line?

e Some stops are popular, such as:

o0 108th Ave. SE & SE 217th St. in Kent
0 Auburn Way N & 28th St. NE in Auburn
o Talbot Road. S & S 23rd St. in Renton

When participants asked to remove stops, it was often to create even spacing between
stops.

e Participants want more transit connections: Many participants want easy
connections to the RapidRide F Line, Sound Transit’s buses, the Sounder train, and local
bus service.

e Diversity, equity, and inclusion are a priority for participants. People want services
that worked for everyone, including those with mobility challenges.

What benefits do participants expect?

e Reliable service: In addition to more service, some participants asked for more service
at night and/or on weekends.

e Nearby upgrades: A few participants requested upgrades such as more sidewalks near
stops.

e Better access: Most participants want useful pathways to bus stops to ensure a safe
and convenient experience while minimizing the amount of walking.

m King County

1o METRO



	Phase 2 (June – August 2019) summary
	Phase 2 (June – August 2019) summary
	Background
	Background
	Overview
	Overview
	Map of community engagement
	Map of community engagement
	Map of community engagement
	Inclusive community engagement
	Inclusive community engagement
	Inclusive community engagement
	Getting the word out
	Getting the word out
	What we heard
	What we heard
	What we heard
	Next steps
	Next steps
	Appendix A: Community engagement events
	Appendix A: Community engagement events
	Appendix A: Community engagement events
	Appendix B: Notification images
	Appendix B: Notification images
	Appendix B: Notification images
	Appendix C: Council briefing schedule
	Appendix C: Council briefing schedule
	Appendix D: Comment summary
	Appendix D: Comment summary
	King County Metro hosted 14 information tables and briefings from July 13 – Aug. 24, where participants asked questions and shared feedback. Over 800 participants visited our online open house between July 31 and August 25. In total, in-person and onl...
	King County Metro hosted 14 information tables and briefings from July 13 – Aug. 24, where participants asked questions and shared feedback. Over 800 participants visited our online open house between July 31 and August 25. In total, in-person and onl...
	What are participants expecting for RapidRide I Line?
	What are participants expecting for RapidRide I Line?


