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Memo 
To: King County Affordable Housing Committee Members 

From: Carson Hartmann, Regional Affordable Housing Planner 

cc: Housing Interjurisdictional Team 

Date: June 9, 2023 

Re: Comprehensive Plan Review  

Purpose of June 15 AHC Meeting 

At the June 15 Affordable Housing Committee (AHC) meeting, AHC staff will brief the AHC on the 

comprehensive plan review program, including plan review procedures, standards, and a tentative 

schedule. 

In preparation for the June 15 meeting, AHC members should review this memo, including the AHC-

recommended and Growth Management Planning Council (GMPC)-adopted plan review standards 

(Exhibit 1) and a proposed plan review process operationalizing the AHC-recommended and GMPC-

adopted accountability framework process details (Exhibit 2). Members should come prepared with 

questions about the comprehensive plan review program and process. 

Background 

In June 2021, the Growth Management Planning Council (GMPC) passed Motion 21-1, directing the 

AHC to complete by the end of 2022 a collaborative process to: 

1. monitor and report jurisdictional housing supply, housing affordability, housing needs, and 

income-restricted housing levels, including disparities between subregions and comparisons 

to established housing goals and targets, through the Regional Affordable Housing 

Dashboard and reporting; 

2. establish subregional or jurisdictional affordable housing needs, informed by local data and 

the data and methodology provided by the Washington State Department of Commerce;  

3. recommend to the GMPC an accountability and implementation framework for equitably 

meeting affordable housing needs across the region. The AHC was to consider, at a 

minimum, the range of Development Patterns and Housing Chapter amendments proposed 

by GMPC members in June 2021 regarding understanding and accommodating housing 

need, holding jurisdictions accountable, and allocating resources; and 

4. recommend to the GMPC any Countywide Planning Policies (CPP) amendments necessary to 

implement their recommendations. 

In December 2022, the AHC approved and transmitted recommended CPP amendments, 

accountability framework process details, and plan review standards to the GMPC in response to 

Motion 21-1.1 The recommended accountability framework included three components: 

 
1 AHC Recommended Response to Growth Management Planning Council Motion 21-1 [link] 

https://kingcounty.gov/~/media/depts/community-human-services/housing-homelessness-community-development/documents/affordable-housing-committee/Statements%20Issued%20by%20the%20Committee/GMPC_Motion_21-1_Recommendation_Transmittal_2022,-d-,12,-d-,29.ashx?la=en
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1. Review Plans: Before adoption of a periodic update to a comprehensive plan, the AHC 

reviews draft plans for alignment with the CPP Housing Chapter and comments. Plan review 

occurs once every ten years, starting in late 2023. 

2. Monitor and Report: After comprehensive plan adoption, the AHC measures jurisdictional 

progress to plan for and accommodate affordable housing need in the dashboard using 

standardized benchmarks, a comparative standard, and housing data trends. Monitoring 

occurs annually, starting in 2024. 

3. Mid-Cycle Check-in and Adjustment: Five years after comprehensive plan adoption, the 

GMPC reviews the information collected through annual monitoring and reporting. Based on 

this analysis, the GMPC identifies jurisdictions with significant shortfalls in planning for and 

accommodating housing needs, provides findings that describe the nature of shortfalls, and 

may make recommendations that jurisdictions take action to address them. Jurisdictions 

with significant shortfalls in planning for and accommodating need then identify and 

implement actions to address the shortfalls. Occurs every ten years, starting in 2029. 

In consultation with the AHC, GMPC, Housing Interjurisdictional Team (HIJT), and Interjurisdictional 

Team (IJT), AHC staff developed the comprehensive plan review component of the accountability 

framework from July to October 2022. The AHC approved recommended plan review process details 

and plan review standards (Exhibit 1) at the November 2022 AHC meeting, for inclusion in the 

December 2022 transmittal to the GMPC. 

In March 2023, the GMPC considered and approved recommended CPP amendments that would 

establish the housing-focused comprehensive plan review program (GMPC Motion 23-1) 2 and a 

description of the accountability framework and comprehensive plan review standards (Motion 23-

2). 3 The comprehensive plan review program will be established upon King County Council CPP 

amendment adoption and city ratification—a process that is anticipated to conclude in the last 

quarter of 2023 or first quarter of 2024. 

Plan Review in 2023 and Adjustments to the Plan Review Process 

While CPP amendments proceed to King County Council 

and cities for approval and ratification, AHC staff are 

coordinating with jurisdictions scheduled to release public 

review drafts of their comprehensive plans prior to CPP 

amendment ratification. These “early adopter” 

jurisdictions tentatively include King County, Seattle, 

Redmond, and Bellevue. Per current planned release dates, the AHC will review and potentially 

approve comment letters on these jurisdiction’s comprehensive plans at the September 21 and 

November 16 AHC meetings (Table 1). In 2024, the AHC will meet monthly to review the remaining 

36 comprehensive plan comment letters.  

 The AHC’s review of comprehensive plans will proceed as follows:   

• Upon a jurisdiction’s submission of a plan and additional submission materials (see Exhibit 2 

for a list of all materials and Exhibit 3 for material details), AHC staff will review the plan for 

alignment with the Countywide Planning Policies Housing Chapter guided by the 

comprehensive plan review standards and develop preliminary draft comment letters.  

 
2 GMPC Motion 23-1, March 22, 2023 [link] 
3 GMPC Motion 23-2, March 22, 2023 [link] 

Table 1. Tentative Plan Review Schedule 
AHC Meeting  Comment Letters   

Sept. 21, 2023 King County, Redmond  

Nov. 16, 2023 Seattle, Bellevue 

Monthly in 

2024 

Remaining 36 King 

County jurisdictions 

https://kingcounty.gov/~/media/depts/executive/performance-strategy-budget/regional-planning/GrowthManagement/GMPC-2023/Mar22-GMPC/5A_GMPC_Motion_23-1_CPPAmendments_032223.ashx?la=en
https://kingcounty.gov/~/media/depts/executive/performance-strategy-budget/regional-planning/GrowthManagement/GMPC-2023/Mar22-GMPC/5B_GMPC_Motion_23-2_PlanStandards_and_AccountabilityFramework_032223.ashx?la=en
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• After letter is drafted, the AHC Chair and Vice Chair will meet with staff to discuss letters and 

group them into a consent agenda or flag for AHC discussion.4  

• AHC staff will post draft letters one week prior to the AHC review meeting. During the AHC 

meeting, members may propose and approve amendments to the letters before voting to 

approve letter issuance. 

• AHC staff will post final comment letters on the AHC website approximately a week after the 

AHC approves letter issuance. The AHC Chair or their designee will email the letter to the 

staff contact listed in the plan review application materials. 

AHC staff expect plan review to take approximately two to four months from plan submission to AHC 

letter issuance, depending on the time a plan is submitted, the AHC’s meeting schedule, and the 

number of other plans under review. For more details on the plan review process, see Exhibit 2. 

What’s Next 

Over the course of 2023, AHC staff will provide technical support to jurisdictions to increase 

awareness of the AHC’s new plan review program and help jurisdictions align comprehensive plans 

with the CPP Housing Chapter. The AHC will also pilot plan review procedures with the review of 

“early adopter” plans in 2023 and propose process adjustments to the AHC in early 2024 based on 

early learnings.  

In 2024, the AHC will need to meet monthly to provide actionable and timely feedback on the 

remaining 36 jurisdiction’s comprehensive plan public review drafts. As of now, only 11 jurisdictions 

(~27% of all jurisdictions in King County) have provided AHC staff with a submission date and most 

dates are tentative. This schedule is subject to change upon additional jurisdictional reporting. 

Date(s) Task 

June-August 

2023 

Plan Review Assistance and Review of Early Adopters 

• AHC staff release a plan review manual clarifying the plan review process and 

standards for jurisdictional staff working on plans for review 

• King County and Redmond submit comprehensive plans for AHC review  

• AHC staff conduct outreach to jurisdictions to alert them to the comprehensive 

plan review process and clarify their schedules for public review draft release; 

outreach likely to be ongoing throughout 2023 

September-

December 

2023 

Plan Review of Early Adopters and Evaluation 

• AHC staff host webinars to increase awareness of plan review 

• Seattle and Bellevue submit comprehensive plans for AHC review 

• AHC staff evaluate plan review pilot and gaps in technical assistance and identify 

recommended improvements for AHC consideration in early 2024 

2024 

Plan Review Implementation 

• AHC meets monthly to discuss jurisdictional plans under review 

• AHC staff provide AHC members with periodic of trends and insights stemming 

from plan review to inform future staff technical assistance or Committee action 

 
4 Due to adoption timelines for jurisdictions releasing public review drafts and the infrequency of AHC meetings 

in 2023, AHC staff offered to share the preliminary draft comment letter with jurisdictions after meeting with 

the AHC Chair but before AHC review and approval. 
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Exhibit 1: Housing-focused Comprehensive Plan Review Standards 

During the review process, AHC staff will use housing-focused comprehensive plan review standards 

to evaluate plans and drafts preliminary plan review letters. These standards were developed in 

2022 by AHC staff, in consultation with the HIJT, and approved by the AHC at the November 2022 

AHC meeting. The GMPC adopted the plan review standards in March 2023 with Motion 23-2.  

The plan review standards are: 

I. The policies and related appendices in the plan evidently address all CPP Housing Chapter 

policies.  

II. The plan or related appendices articulate implementation strategies for Housing Chapter 

CPPs requiring policy adoption and/or implementation: H-1, H-2, H-9, H-10, H-12, H-13, H-

14, H-15, H-16, H-17, H-18, H-19, H-20, H-21, H-22, H-23, H-24, and H-25.5 Implementation 

strategies should identify: 

a. the regulatory or non-regulatory measures to be used to implement goals and 

policies used to address CPP Housing Chapter policies; and 

b. an adoption schedule for measures  

III. The plan lays out meaningful policies that, taken together, support the jurisdiction’s ability to 

equitably meet housing need by promoting:  

a. equitable processes and outcomes;  

b. increased housing supply, particularly for households with the greatest needs; 

c. expanded housing options and increased affordability accessible to transit and 

employment 

d. expanded housing and neighborhood choice for all residents;  

e. housing stability, healthy homes, and healthy communities; and 

f. a commitment to continuous improvement through implementation, monitoring, and 

adjustment. 

  

 
5 Note that the CPP Policy numbers used in this checklist match to numbers in CPP amendments 

recommended by the AHC and the GMPC, and currently under King County Council consideration. King County 

Council Ordinance, May 23, 2023 [link] 

https://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=6203466&GUID=4073ADD0-671E-4944-9076-537E94B2A6A2&Options=Advanced&Search=
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Exhibit 2: Housing-focused Comprehensive Plan Review Process 

The Affordable Housing Committee’s (AHC’s) housing-focused comprehensive plan review process 

has four main stages:  

1. AHC staff offer technical assistance to King County jurisdictions on alignment of 

comprehensive plans with the Countywide Planning Policies Housing Chapter policies; 

2. Jurisdictions submit their public review drafts of comprehensive plans to AHC staff for AHC 

review; 

3. AHC staff review plans for alignment, prepare preliminary draft comment letters and the AHC 

reviews, potentially amends, and issues a comment letter on plan alignment; 

4. Jurisdictions incorporate AHC feedback into plan and adopt 

Building upon the original process AHC staff outlined for the Committee in a November 3, 2022 

Comprehensive Plan Review Staff report6, AHC staff made slight adjustments to the plan review 

process, in consultation with the HIJT and the AHC Chair and Vice Chair. Process additions are 

highlighted in yellow.  

1. Technical Assistance 

• AHC staff provide technical assistance, including a plan review manual, resource guide for 

documenting the local history of racially exclusive and discriminatory housing and land use 

practices7, and webinars on aligning plans with CPP Housing Chapter policies  

• Jurisdictions meet with AHC staff to discuss any plan review questions and review schedule 

2. Submission 

• Materials jurisdictions submit to the AHC include:  

□ Comprehensive plan public review draft 

A public review draft of the plan, inclusive of all elements  

□ Completeness Checklist 

A finished completeness checklist demonstrates that comprehensive planning policies 

address all CPP Housing Chapter policies and provides any supplementary details about 

plan status to the AHC (Standard 1)   

□ Draft Implementation Details 

For CPP Housing Chapter policies requiring jurisdictions to implement or adopt, 

jurisdictions must provide implementation details upon submission using the 

Implementation Details Workbook (Standard 2)  

□ Draft land use maps 

A draft PDF map of land use designations in the jurisdictions that reflect land use 

changes to be adopted in the periodic update.  

• Jurisdiction submits materials before or concurrent with the release of a public review draft 

 
6 Draft Comprehensive Plan Review Standards and Certification Pilot Staff Report, November 3, 2022 [link] 
7 Resources for Documenting the Local History of Racially Exclusive and Discriminatory Land Use and Housing 

Practices, May 2023 [link] 

https://kingcounty.gov/~/media/depts/community-human-services/housing-homelessness-community-development/documents/affordable-housing-committee/Meeting_2022,-d-,11,-d-,03/CompPlanReviewStandardsandCertPilotAHCStaffReport20221028.ashx?la=en
https://kingcounty.gov/~/media/depts/community-human-services/housing-homelessness-community-development/documents/affordable-housing-committee/Resources/ResourcesforDocumentingRaciallyExclusiveandDiscriminatoryLandUseandHousingPractices_5,-d-,23.ashx?la=en
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3. AHC Review (2-4 Months) 

• AHC staff review draft plan and supplementary materials using plan review standards 

• AHC staff meet with jurisdiction to discuss areas of concern and/or confusion within one to 

two weeks of plan submission  

• AHC staff draft preliminary comment letters and meet with AHC Chair and Vice Chair, who 

may edit letter and identify if letter should be placed on consent agenda or pulled for 

discussion. Jurisdictional staff are informed if their letter is pulled. 

• For submissions in 2023, AHC staff provide a preliminary comment letter to jurisdiction after 

Chairs’ review. Due to adoption timelines for jurisdictions releasing public review drafts and 

the infrequency of AHC meetings in 2023, AHC staff offered to share the preliminary draft 

comment letter with jurisdictions after meeting with the AHC Chair but before AHC review and 

approval. 

• AHC receives all preliminary comment letters up for review and meets to discuss letters. 

Members can pull letters for discussion in case of concerns or questions.  

• Chair or designee sends final letters to jurisdictional staff. AHC staff post final letter online.  

4. Revision and Plan Adoption 

• Jurisdictions edit plan in response to AHC letter  

• Jurisdictions submit new implementation details to AHC staff after adoption if plan policies or 

implementation details change during adoption process 
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Exhibit 3: Draft Submission Materials  

This exhibit includes a description of the completeness checklist and implementation details 

workbook to be submitted along with a draft plan and land use maps by jurisdictions for AHC review.  

Completeness Checklist  

Public review drafts of local comprehensive plans submitted for the AHC’s comprehensive plan 

review should address all CPP Housing Chapter policies.   

 

To facilitate the AHC’s review process, jurisdictional staff should include a completed version of the 

checklist below with plan review submission. In the checklist, staff should list the numbers of 

comprehensive plan policies that address each CPP and provide page numbers to guide AHC staff as 

they review the plan. Jurisdictional staff completing the checklist can submit any additional 

information for reviewers to consider in the “notes” column of the checklist. This includes any 

necessary explanations of how the final plan will address unfinished plan elements and/or 

unaddressed CPPs Housing Policies.    

 

Note that the CPP Policy numbers used in this checklist match to numbers in CPP amendments 

recommended by the AHC and the GMPC, and currently under King County Council consideration.8  
 

CPP Housing 

Chapter Policy  

Plan Policy 

Number(s)  

Page 

Number(s)  
Notes  

H-1        

H-2        

H-3        

H-4        

H-5        

H-6        

H-7        

H-9        

H-10        

H-11        

H-12        

H-13        

H-14        

H-15        

 
8 GMPC Motion 23-1, March 22, 2023 [link] 

https://kingcounty.gov/~/media/depts/executive/performance-strategy-budget/regional-planning/GrowthManagement/GMPC-2023/Mar22-GMPC/5A_GMPC_Motion_23-1_CPPAmendments_032223.ashx?la=en
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H-16        

H-17        

H-18        

H-19        

H-20        

H-21        

H-22        

H-23        

H-24        

H-259        

 

Implementation Details Workbook 

GMPC-recommended CPP policy H-26 enables the AHC to collect implementation details from 

jurisdictions during the comprehensive plan review process. 

To facilitate providing these details, AHC staff created a “Implementation Details Workbook,” to 

which jurisdictional staff will add details about comprehensive planning policies that address 

Countywide Planning Policies Housing Chapter policies requiring implementation or adoption (H-1, H-

2, H-9, H-10, H-12, H-13, H-14, H-15, H-16, H-17, H-18, H-19, H-20, H-21, H-22, H-23, H-24, and H-

25). Jurisdictions will then submit the workbook, along with other submission materials.  

Staff suggest that implementation details provided in the workbook include measures needed to 

enact comprehensive planning policies. Measures are specific actions a jurisdiction will take to 

implement a policy over the planning period. The comprehensive plan review standards suggest the 

use of "regulatory" and "non-regulatory" tags to organize measures. Regulatory measures pertain to 

development, tenure, or other planning/ development controls, such as the delineation of new use 

zones. Non-regulatory measures mean actions to acquire and/or spend money in support of 

programs and activities, such as affordable homeownership programs or the provision of gap 

financing. The number of measures needed depends on the policy. Measures should be succinct and 

action-oriented.  

Jurisdictions should also provide a year of anticipated adoption for specified measures. Jurisdictions 

can provide a single year, multiple years, or year ranges.  

AHC staff will use implementation details to measure and report on jurisdictional progress of 

planning for and accommodating housing needs over the planning period. Jurisdictions are 

 
9 CPP Policy numbers used in this checklist match to numbers in CPP amendments recommended by the AHC 

and the GMPC (GMPC Motion 23-1, March 22, 2023 [link]). Only CPPs H-1-H-25 are listed; H-26-H-29 detail the 

accountability framework recommended by the AHC and jurisdictions are not expected to craft plan policies in 

response to these CPPs.   

https://kingcounty.gov/~/media/depts/executive/performance-strategy-budget/regional-planning/GrowthManagement/GMPC-2023/Mar22-GMPC/5A_GMPC_Motion_23-1_CPPAmendments_032223.ashx?la=en
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encouraged to submit final, updated implementation details after a comprehensive plan is adopted, 

in the case policies or details change over the course of the plan adoption process.  

Table 2 provides an example of how a jurisdiction might provide implementation details for a policy 

in the workbook.  

Table 2: Implementation Details Example 

Comprehensive Plan 

Policy Number 

2021/2022 CPP 

Housing Policy 

Addressed  

Measure Measure Type 
Anticipated Year of 

Implementation 

Policy 4.7: Work to 

decrease disparities in 

homeownership by race 

and ethnicity 

H-19/H-19, H-

11/H-10 

4.7.a. Establish 

community 

preference policy 

requirement for 

low-income 

homeownership 

projects using 

jurisdictional 

funding 

Regulatory 2026 

H-19/H-19, H-

11/H-10 

4.7.b. Dedicate 

jurisdictional 

housing funds to 

homeownership 

projects  

Non-

Regulatory 
2027 

H-19/H-19, H-

11/H-10 

4.7.c. Develop 

education 

program and/or 

materials to 

assist first time 

homebuyers in 

the jurisdiction 

Non-

Regulatory 
2027 

H-19/H-19, H-

11/H-10 

4.7.d. Develop 

down-payment 

assistance 

program for 

qualified 

homebuyers in 

the jurisdiction  

Non-

Regulatory 
2028 

 


